Me to cara - could you add the new members of staff on for group A and B safeguarding training please cara 


As safeguarding lead, my responsibility when preparing for inspection and completing the Self-Assessment of Service Statement is to ensure that our safeguarding policies, procedures, and staff training demonstrate best practice and meet the expectations set by Care Inspectorate Wales (Care Inspectorate Wales, 2024).

Safeguarding is particularly important in early years settings because children under four are extremely vulnerable and often unable to communicate concerns clearly. This means that staff must be able to recognise potential indicators of abuse, neglect, or safeguarding concerns (Department for Education, 2026).

As cara mentioned we have identified that some of our newer staff members have not yet completed full safeguarding training. This is a priority that needs addressing before inspection. Safeguarding training is essential because it is not simply good practice, it is a legal responsibility. Legislation such as the Children Act 1989 and guidance from the Welsh Government place a duty on all childcare providers to protect children from harm and ensure that staff know how to respond appropriately to safeguarding concerns.

Safeguarding training ensures that staff understand how to identify signs of abuse, how to record concerns accurately, and how to follow the correct reporting procedures (NSPCC, 2025). For example, if a child attends the setting with a bruise on the back of their neck, staff must be able to recognise that although it may be accidental, injuries in certain areas of the body can also be potential indicators of abuse. Staff should also be aware of patterns of bruising, such as bruises on arms or other unusual areas, which could indicate that a child is experiencing harm.

In a situation like this, staff must follow our safeguarding procedures. This includes observing the child carefully, recording the concern in detail, and reporting it to the Designated Safeguarding Person within the setting (NSPCC, 2025). The safeguarding lead would then decide whether further action is required, which could involve contacting external safeguarding professionals.

Without appropriate safeguarding training, staff may not feel confident identifying these signs or may dismiss concerns that should be investigated further.  Ensuring that all staff complete safeguarding training therefore supports children’s safety and well-being and demonstrates strong leadership and management within the setting.

Safeguarding training is also closely linked to supporting children with additional learning needs. Some children with additional needs may find it more difficult to communicate when something is wrong, which can make them particularly vulnerable. Because of this, it is important that staff understand both safeguarding procedures and how to recognise the needs of children with additional learning needs.

Josie 

For example, I would not place a child who may have additional learning needs with a member of staff who has no understanding of those needs or how to support them appropriately. Staff need training in areas such as recognising early indicators of additional learning needs, communication strategies, and behaviour support. This is particularly important following the introduction of the Additional Learning Needs and Education Tribunal (Wales) Act 2018  (Welsh Government, 2018). which changed the way children’s needs are identified and supported within Wales.

This legislation emphasises the importance of inclusive education and ensuring that every child receives support based on their individual learning needs. As a result, early years settings must ensure that staff are trained to recognise potential needs early and work collaboratively with families and external professionals to support the child effectively (Department for Education, 2015).

Cara – staff have been booked onto safeguarding group A which they will complete in 2 weeks time.

So Josie, from the perspective of additional learning needs, how do you think safeguarding training helps staff recognise when a child’s behaviour might indicate an unmet learning need rather than simply challenging behaviour?”
Josie – making decisions with staff and management on how ti make the nursery safe and having daily routines to help them with their development. According to national day nursery association 2025 the setting would be adapted to suit the child’s needs, the surroundings would a attract and to be curious and to allow the child to find interests them.

Safeguarding practice within the setting also links closely with wider policy drivers and children’s rights. For example, article 19 of the United Nations Convention on the Rights of the Child states that every child has the right to be protected from harm and to have their best interests considered in all decisions that affect them (United Nations, 1989). By ensuring that staff are properly trained and aware of safeguarding procedures, we are actively protecting these rights.

Safeguarding also contributes directly to the four areas that inspectors review during inspections. Firstly, in relation to well-being, children must feel safe and secure within the environment. When staff understand safeguarding procedures, they are better able to create trusting relationships with children and respond to their needs appropriately.

Secondly, safeguarding supports care and development because staff who are well trained can identify concerns early and respond effectively (NSPCC, 2023). Thirdly, safeguarding contributes to the environment by ensuring that children are cared for in a safe, nurturing, and protective setting.

Finally, safeguarding strongly reflects leadership and management. Ensuring that staff receive appropriate safeguarding training demonstrates that leaders are committed to maintaining high standards and continuously improving the quality of care within the provision.

However, there are also challenges when implementing safeguarding improvements. One challenge is ensuring that all staff can access training while still maintaining appropriate staff-to-child ratios within the setting (NSPCC, 2019). In order to overcome this, training can be scheduled during staff days off or completed through online safeguarding courses. Regular staff meetings can also be used to review safeguarding procedures and discuss any concerns.

By ensuring that safeguarding training is prioritised and embedded into our practice, we are not only meeting the National Minimum Standards but also striving to exceed them. This helps us create a safe, inclusive, and supportive environment for every child.

I also think it is important that safeguarding is not viewed as a separate responsibility but as something that links with all areas of practice, including supporting children with additional learning needs.

To finish, safeguarding must remain at the core of everything we do within our setting, particularly when preparing for inspection and completing the Self-Assessment of Service Statement. As safeguarding lead, it is my responsibility to ensure that policies, procedures, and staff knowledge not only meet the expectations of Care Inspectorate Wales but clearly reflect where children’s safety and wellbeing are prioritised at all times. 

Ultimately, by prioritising safeguarding training, linking it with additional learning needs, and embedding it into everyday practice, we are not just meeting standards we are striving to exceed them. This enables us to create a safe, inclusive, and nurturing environment where every child is protected, valued, and supported to reach their full potential. Thank you.

Why do you think its important to go above national minimum standards 
Going above the National Minimum Standards is important because those standards only represent the basic legal requirements for safety and care, not the highest quality of provision.
In an early years setting, meeting minimum standards means you are meeting requirements, but it does not necessarily mean you are providing the best possible outcomes for children. 

What challenges are there in providing high quality provision
One major challenge is limited funding. Many non-maintained settings rely on government funding or parent fees, which are often restricted. This can make it difficult to invest in high-quality resources, staff training, or improvements to the environment. For example, settings may struggle to purchase updated learning materials or sensory equipment that support children’s development, particularly for those with additional learning needs. Although guidance from Welsh Government promotes high standards, funding does not always fully reflect the real cost of delivering this level of provision.
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