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1.Introduction


Ford was founded in 1903, and is an American automaker with long tradition. By 2017, there has been noticed a decline in shares, as Ford is losing credibility on the automobile market. ((K.Naughton.2019. Ford CEO’s ‘Thoughtful’ Approach Fails to Win Over Wall Street)
The purpose of this report is to present an analysis of the problems that are currently faced by Ford,  using analytical tools like SWOT and PESTLE -detailed in the appendices and to provide creative options on how these problems can be solved like: expanding the range of products, re-introduction of successful models that have been improved , better design .
There will be used different academical resources like books, articles, journals and websites to sustain the analysis, suggestions and conclusions presented.
This report is written by Mihaela Titiriga, on date 05/01/20. The Report was requested by Laura James and needs to be submitted by 10th January on Turnitin. 



2. Findings

The second largest family-owned company in the world, the Ford family has controlled the company since it was founded more than 110 years ago. They also manufactured the only Jim Morrison car ever owned (the 1967 Shelby GT 500).
The first car Henry Ford built was in 1896 and was called a quadricycle.
Ford Company started to be known as a car manufacturer and caught attention with Ford model A in 1903, followed by model K and model T.
In 1908 when model T was released the success was unexpected, so by 1910 the demand for the model was so high that the company had to move to a bigger plant, and reduced its production time from 12 ½ hours to 2 hours 40 minutes, and then further reduced the time to 1 hour and 33 minutes.
Slowly Ford company became a well known automobile maker, with increased interest from customers.
(Ref https://www.osv.ltd.uk/brief-history-of-ford/. Accessed 07.01.20)

Since the beginning Ford Company gathered more than 238 models of automobiles, also it is well known for its Trucks, Light Trucks, SUV, Military, race cars, concept cars, tractors, Vans. They covered almost the whole range of vehicles.
Ref https://www.carmodelslist.com/ford/

Considering these, it is proven that Ford Motor Co. is a successful and well known brand in the automobile market. The situation of the company changed dramatically in the last 10 years, when a serious decline was noticed.
Based on the Case Study one of the major problems that Ford is facing at the moment is lack of trust in the brand, and this is due to important factors like changes in management, drop in shares (22 Percent), the actual manager Jim Hackett is using a ‘Thoughtful approach’ in his plans and that is not appreciated by the investors. 

Nature 
Lack of Trust in the Company is the main problem that Ford currently faces. 
One automotive industry analyst who spoke to El Universal newspaper on condition of anonymity agreed that Ford's reputation — and sales — in Mexico had been affected by the cancellation of the factory.
[bookmark: _Hlk29546482]Ref( https://mexiconewsdaily.com/news/ford-punished-with-18-decline-in-sales/
)

Scope
What is contributing to this is the failure of COO to restructure the company in a sensible time. 
Hackett cannot provide accurate figures, details or time scale for the restructuring, nor precise information regarding the new model of automobile.
[bookmark: _Hlk29546748](Ref Ford CEO’s ‘Thoughtful Approach Fails to Win Over Wall Street. K. Naughton. January 23,2019,10:00AM GMT Updated on January23 ,2019,6:25 PM GMT)
Workforce is disturbed as well Ford in May 2019  proposed 7,000 job cuts, or around 10 percent of its worldwide workers at the time. This was likely to save $600 million annually and is part of the company's long-term plan to streamline its business to modernise its fleet and improve its overseas trades.
After he declared his intention to shed 7,000 wage earners, Ford again is announcing the expected departure of 12,000 workers in Europe by the end of 2020. 
This will include selling or closing six of Ford's 24 European plants and reducing production / work shifts at German and Spanish plants.
[bookmark: _Hlk29556157] (Sean Williams TMFUltraLong) Article These 25  Companies Laid off workers in 2019
Jan 7, 2020 at 7:21AM 
Author Bio 
https://www.fool.com/investing/2020/01/07/these-25-companies-laid-off-workers-in-2019.aspx. Accessed 06.01.20)

After the cancellation of the factory Ford dropped from Mexico's sixth most popular produce to the eighth, surpassing Honda and Kia. Sales made by Lincoln's luxury division decreased by an even higher margin, down 33.5 per cent compared to 2016.
Whatever the reasons, on 2016 figures, the company's vehicle sales declined by 17.7 percent to 81,698 units, nearly 7,000 less than in 2009, when the automotive industry as a whole experienced a slump
( https://mexiconewsdaily.com/news/ford-punished-with-18-decline-in-sales/. Accessed 04.01.20)



Impact
Share holders are affected by the drop in shares 22 percent all together under his contract, and there is also estimated further falls, as losses for Ford continue as they loose on the market in China and Europe.
Ford's sales in China decreased by 35.8 percent in the first quarter and by 21.7 percent in the second quarter.
 ( Ref https://www.reuters.com/article/us-ford-china-idUSKBN1WQ0QW. Accessed 04.01.20)
Lack of credibility is affecting workers, as plants are closing down all over the world.
Wall street  has been alarmed when Hackett’s plan that was supposed to be ready in 100 days was 35 days late, he cancelled meetings and failed to present specifics on his plans going forward. 
[bookmark: _Hlk29555929](Ref Ford CEO’s ‘Thoughtful Approach Fails to Win Over Wall Street. K. Naughton. January 23,2019,10:00AM GMT Updated on January23 ,2019,6:25 PM GMT)
 
3. SWOT Analysis

The details of the SWOT Analysis are in the Appendices 1. The general conclusion from the analysis is that Ford Company is that even though Ford is a well known Brand in the auto vehicle industry, with a long history of successes, the limitations that it currently faces, for example closing down of factories all over the world, the high cost and slow modernisation is affecting  the image of the product. Ford is unable currently to achieve standards needed on the current market.
Considering other car manufacturers who managed to shift their products and realise what is needed on the market place, Ford Company could be able to make a change themselves. Ford could expand their market into different areas, and try to reduce costs by using better technology.


4. PESTLE Analysis 

The Pestle Analysis detailed in Appendices 2 , shows that due to macroeconomically changes in the last 10 years, there is a need for innovation.
Ford needs to demonstrate that they consider environmental changes, and re-establish buyers confidence in the fact that they care. Lack of planning and clear answers that currently happen in Ford company prove the opposite. 
Buyers expect vehicles who pollute less and are higher in technological appliances, vehicles who are easier to drive, cost less and are more efficient. Therefore there is an increased need for Hybrid and electrical cars. Ford could make a growth in sales and also rebuilt his trust in front of the customers.
The choices of product on this market is very high, but Ford with its well known history could be able to face confidently its competitors with the right product.

5. Conclusion
Based on Nature, Scope and Impact, SWOT and PESTLE analysis, the main areas of concern for Ford company are the lack of trust that it presents at the moment. By closing down factories, dropping in shares and loosing market in Europe and Asia, the credibility and public image of the CEO are affected deeply.

By comparing Ford with other companies like Mazda we can see clearly the decline.Ford lost many years ago as did GM when, in the face of inexpensive Japanese and Korean choices, they started to turn out to be "standard" cars rather than upmarket.
It hurt both brands even more when the reliability of the far Eastern newcomers was noticeably better than the Ford/GM items.

Example, Ford Probe / Mazda MX6. The Mazda had about 70% fewer warranty claims than the Ford, so Ford decided to do a comparison. The only difference they found was that Mazda manufacturing tolerances were tighter in all key areas, especially engine, transmission and suspension parts.

There was also a less tangible aspect that Mazda employees were better incentivised to do quality work than their Ford equals. 
A survey about 10-12 years ago that the development of new vehicles was becoming so costly that only 5-6 major vehicle producers will actually be in the world which would market via various "brands" which would be differentiated only by the styling but would use identical mechanical and frames components.

(Ref :https://bohatala.com/ford-motor-company-analysis-summary/. Accessed 07.01.20)

6. Options
There are several options that can be considered to resolve the problems that Ford currently face. The problem of deficient image and lack of trust in the company’s management, and their ability to raise up to the current market expectations can be resolved or improved if there are certain steps followed. 
The rebuilt of trust must be done fast, before the damage is heightened. 
A cheaper version of an electric car would be beneficial, considering the high costs on them and also the demand on the market. 
A fast company restructure would demonstrate J Hackett’s efficiency, and increase stakeholders confidence in him to do a good job.

7. Action Plan
As detailed in the Action Plan, by increasing the communication between J Hackett and stakeholders some of the issues can be resolved. 
Communication is the key factor to improve the company’s image , J Hackett needs to prove that he has serious plans for improving the company, to stop closing down plants, and provide the product needed on the market.  They need to work with all stakeholders, to help them implement the plans to address market challenges and create an exciting, viable future Ford company.
Ford needs to reach out and listen to customers, dealers, staff, suppliers, investors, communities,  state, and local governments. Every one  of these audiences is a vital part of the success of a business.
Implementing the parts of this Action Plan can deliver a sustainable and profitable business.  Using this Plan there is expected profitability and Ford can project a positive public image by proving that it has been on the market for its reliability and successes. 














7.1Action Plan



	Action Step
	Responsible person
	Potential Challlenges
	Communication
	Result
	monitor
	review

	New cheaper version of electric car
	Product line 
	Decreased quality
	Press
Media
	Increased sales
	yearly
	1 year

	Improvement in design
	New designer
	High Costs
	-Press
Mass media
	Improve of image
	
	

	Restructuring of company
	J Hackett
	Loss of work force
	Meetings
	Improved image.
Trust and confidence 
	6 months
	1 year

	New alliances
	J Hackett
	Finding the right associate
	Press
Media
	Improved image
	yearly
	1 year

	Press conference with plans
	J Hackett
	accusations and incommode questions
	- Press communication
	Clear dates and specifics
	6 months
	Secondary press conference

	Shift away form sedan and truck production
	Ford Co
Board of directors
	Loss on the truck and sedan
market
	Press communication
	innovation
	6 months
	1 year

	Re introduction of existing improved model
	J Hackett
	Lack of interest from customers
	Media
advertise
	Increase in sales
	yearly
	1 year
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Appendices

Swot Analysis Ford (App 1)

Strengths 
1. Brand Image
Even those who do not own a car have heard of Ford manufacturer. The name is synonym to true American quality “doing it right when no one is looking.”

2. Range of products
Ford has an immense product portfolio that limits its dependency on a single product line. The have large, small, premium sedan cars , vans, mini-vans, trucks , buses, SUV, pick-ups, etc
        3.  Innovation
At Ford, creativity is at the heart of all processes. One Ford Program treasures the company's desire for progress. One Ford Plan 2018, in particular, emphasises innovative approach to "design thinking" in order to restore America's oldest and possibly most successful business.


Weaknesses
1. Limited production networking
The company is going through tough times and some plants in Europe and other countries have recently been shutdown.
2. High Cost
It's real, too, that Ford vehicles are quite costly. Most consumers then turn to Toyota, which provides the SAME quality but at a LOWER price.
3. Slow innovation
Customers dream of fast and imaginative cars. But while Ford is successful in the former, in the latter, it lags behind. In terms of innovation, Toyota, Tesla, and Nissan outperform Ford, which can cost the profitability of the group.

Opportunities
1. Cost reduction

While in the heavy price wars, by reducing costs, Ford would gain competitive edge. It doesn't sound realistic? At all; supply chain growth, outsourcing and creativity are just some of the possibilities to optimise opportunities.

2. Global expansion
Around the world, there is a strong and persistent need for reliable vehicles; and, of course, Ford is among the companies that can fulfil this need. Enhancing the manufacturing network and supply chain of the business is high time, and some experts suggest achieving this target by expanding the market.
 Threats
1.Global Economy: The global economy is facing a slowdown and Ford needs to be careful with 67 plants around the globe to keep vehicle prices in check. The fluctuations in the currency will be a game changer.
2. Competition: Fiat ChryslerAutomobiles, General Motors, Honda Motor, Hyundai-Kia Automotive Group, PSA Peugeot Citroen, Renault-Nissan, Suzuki Motor, Toyota Motor and Volkswagen compete against each other.
3. Environmental Regulations: This business is faced with a number of environmental protection rules, which make the legislation stricter and the company has to comply with them by making changes to their production patterns.

Ref https://www.marketing91.com/swot-analysis-ford/
[bookmark: _GoBack]

Ford PESTEL Analysis (App2)

Political
The international political situation gives Ford both challenges and opportunities. On the one hand, the European Union's political instability, especially Brexit, may have a negative impact at Ford's success in these markets. 
A hard Brexit his may result in a marked reduction of demand in that market. Coupled with increased tariffs on imports/exports together with delays at the UK border, the European political playing field may prove to be a cause for concern.
Governments in South America and Asia economies, where demand for cars is expected to rise, are actively supporting firms that offer technological innovation and economic growth. Ford's registration numbers on the Brazilian market, for example, rose in 2019 by 11 percent. These motivating factors give Ford enough opportunities for growth.

Economic

Governments in the economies of South America and Asia, where demand for cars is expected to increase, are actively supporting companies offering technological innovation and economic growth. For example, Ford's registration numbers on the Brazilian market increased by 11 percent in 2019. Such motivating factors provide Ford with ample growth opportunities.
Open trade agreements between emerging economies are promising higher sales, although they also carry the risk of increased competition and potential saturation of the market.

Social
When it comes to the automotive sector, consumers today are literally inundated with choices. Ford may find it hard to attract buyers with multiple players and a near-saturated market. However, there is a chance in the category of electric and hybrid vehicles.
Globally, there has been an increase in demand for hybrid cars, and Ford has already taken steps to launch models in this segment. Ford will position itself as a major player in the hybrid car market with a growing interest in eco-friendly and fuel-efficient cars.

Technological

For vehicles that are fitted with modern technological equipment such as automatic windows and rear-view cameras, a tech-savvy population has seen higher demands. In this market, Ford is not behind as it aims to include the latest gadgets in its cars. Nonetheless, when today's cutting edge soon becomes past, this must be done judiciously.

The advent of driverless cars is another technological innovation that could favour Ford. Ford has invested over $1 billion in autonomous vehicle research together with Google and Tesla, and hopes to emerge as a market leader.

Legal Factors
Global regulations on the environment and health, labour laws and intellectual property rights are some of the legal factors affecting Ford's progress.

Environmental

As mentioned earlier, global demand is shifting to environmentally friendly cars, especially hybrid and electric vehicles with little to no emissions and environmental impact.

Ref https://www.bing.com/search?q=ford+motor+company+pest+analysis&FORM=QSRE2

