Who cares about your project? Part 3

Just as the title suggests, who cares if your project succeeds (besides you of course)? The answer is probably more people than you think. Imagine you’re buying a house. You might initially assume that the stakeholders in this project are You and your family. But chances are that you are going to need a mortgage – this means that the bank that lends you money becomes a stakeholder and the same goes for your solicitor, your local council, your insurer etc. A tool that might prove useful in your endeavour to identify your stakeholders is the Stakeholder Analysis (Hoory and Bottorff, 2022) (Figure below). 
[image: Stakeholder Analysis: Do You Know the Top 20 Techniques?]

This chart is split into four sections that represent the Power and influence someone has over your project. It is critical that you identify the stakeholders with most power and influence over your project and most importantly keep them up to date with the current state of it – they might just make or break your hard work.  
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The ‘Standard’ Stakeholder Map
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