Essay 1

The concept of professionalisation of the Police service is widely spoken about. The agenda is widely pushed through by Collage of Policing by implementing the Police Education Qualification Framework also known as PEQF. The aim of this essay is to critically evaluate the concept of professionalisation of the police service by  considering the aspects like “maintaining professional standards”, “coaching and mentoring” and “ ethical and inclusive”.  Firstly, it is important to understand what is meant by word profession. According to Bryant and Bryant (2020) in order  for an occupation to also be a  profession in academic world means that one of the following needs to be present: theory underpinning the practice, discretion, degree of self-regulation, code of ethics, entry to the profession is controlled and maintained by qualification and lastly practitioner must have a form of calling. Policing as profession fits in many of those conditions. 

One of the  key developments in the professionalisation of Police, happened back in 2014 when Collage of Policing produced The Code of Ethics,  which defines the standards of behaviour expected from individual who works in policing. The Code of Ethics (2014) sets out nine policing principles, which are seen as crucial element in order to enhance and maintain the public confidence in policing. The nine policing principles are:  accountability, openness, respect, leadership, objectivity, honesty, fairness, integrity and selflessness. The Code of Ethics also sets out the standards of professional behaviour, which are expected from those working within Police. 
· Honesty and integrity – act with honesty and integrity at all times, one must not abuse their position
· Authority,  respect and courtesy -  carry out responsibilities efficiently and in professional manner
· Equality and diversity – uphold the Human Rights law and treat everyone with respect 
· Use of force – to the extent deemed to be proportionate and necessary
· Orders and instructions – carry out lawful  orders only and abide by Police Regulations
· Duties and responsibilities – duties must be carried out to best of ones ability
· Confidentiality  - all information must be treated with respect 
· Fitness for work – when on duty, officer is at prime condition to carry out responsibilities 
· Conduct – behave in manner both on duty and off duty which will not discredit  publics confidence in policing 
· Challenging and reporting  improper behaviour – duty to report any action taken for a criminal offence 
Furthermore, The  Code of Ethics (2014) stands for making ethical  decisions and in order to do so police officer should always use National Decision Model. In the heart of this model sits Code of Ethics, which then starts the cycle with first step being gathering information and intelligence, that is followed by assessing the threat and risk and developing working strategy. Third step is considering the policy and powers. Fourth step identifying options and contingencies and last step is to take action and review. Another key development in the  movement of police professionalisation is introduction of PEQF programme, which will fundamentally change police education in England and Wales, the aim of PEQF is to bring professional education, which will provide a qualification to every single police officers who enters the policing world, also PEQF aims to weaken the negative elements of the ‘police culture’ (Heslop, 2019). 

One of the major limitations with professionalization of the police is the fact that it is seen as top down approach, meaning that the directives and the image of  what policing look like are being dictated by the politicians who have no clue of what it means to be a police officer (Lumsden 2017). In the study conducted by Lumsden (2017)  she asked police officers their views on professionalisation of the Police, here are some answers provided by inspector rank officers: 

“I’ve always thought that it was a profession, a career, for most people it was pretty much a lifetime commitment. I find it disappointing to listen to the rhetoric of politicians who genuinely believe that large proportions of the police are just buffoons wandering around in uniforms”

“Simple—one word for you—austerity. That’s the big thing, shrinking resources, shrinking budgets and things like that, so we’ve got to maximise the most of what we’ve got the College of Policing is pushing towards professionalising the way in which we do business in policing”

“A Code of Ethics is produced—the code of ethics I would hope is the same code of ethics that was there before the Code of Ethics was produced. Certainly, breaching the code of ethics, even before the Code of Ethics, would have been a disciplinary matter.  I didn’t think we were unprofessional before”

All of these comments made by the serving officers highlight the tension between the police forces and Collage of Policing. Furthermore, Heslop (2011) argues that one of the other consequence of professionalisation of police is the effect if McDonaldization of policing,  meaning that the unintended consequence is indeed a reduction in police discretion, level of increased bureaucracy and deskilling of officers. 

In conclusion the emerge of  professionalisation of police is inevitable movement, which has definitely had it’s impacts from previous miscarriages of justices and policy makers see it as one of the ways how to restore trust between Police and public. On individual police officer level professionalisation definitely has benefits as through PEQF programme  officer is equipped with wider knowledge and also understands the importance of academia and how it can influence response officer everyday job. However the professionalisation of police definitely has it’s down sid due to the fact that it is top – down approach and officers who have been in policing for years are more divided from the movement as  in their eyes their contributions have not been honoured and instead they see it as yet another measurement. 
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Essay two

This paper concentrates on the role of police in digital policing. Nowadays society is reshaped by the technology like mobile devices, Internet, computers, gaming systems, GPS. Only 25 years ago people did not own a smart phone, not everyone had a laptop, Internet was still in the developing phase, however now everyone has those choices readily available to them, meaning that crime has also moved into online world.  For the purpose of this paper two different types of cybercrimes are being examined firstly cyber pornography focusing solely on child sexual material online and secondly online fraud. 

Child pornography can be explained as the depiction of the children under the age of 16, who is presented in the sexual or sexualized physical abuse form,  including both videos and still photos (Krone, 2004). First of all, it is important to acknowledge the difference between child and adult pornography and that is the concept of  consent.  However, in cases where the person involved is under 16 they might not fully understand the implications of their actions, this can especially happen in the cases where victims are either toddlers or infants who are simply too young to verbally communicate (Holt et.al 2018). Another difference is the fact that in most cases content featuring adult, a benefit is given to the participants, on the contrary cases involving children the offender will try to gain the child’s trust in order to convince them to engage in the act or force them (Holt et.al 2018). For example, some offenders use fear to force children to engage (they will say to the child that they will tell his/her parents) in other cases offender convinces the child that sexual acts with adults are completely normal, whatever means the offender uses the end result is always psychological/ physical/ emotional harm to the child (Sinanan, 2015). Because of the factors mentioned above the consumption and production of child sexual abuse material is especially heinous crime type (Holt et.al 2018). Child pornography is not a new phenomenon, it existed well before the Internet, but due to the rapid technology development access to child sexual abuse material is easy, free and risk of getting caught is low. According to IWF (2016) in UK alone there were 68,092 URLs and 448 groups, which contained child sexual abuse images. According to NCA (2017) the number of referrals for child sexual abuse photos rose by 700% compared to 2012. NSPCC states that on average police forces in UK receive 22 cyber-related sex crime against children every day (Weale, 2019). The rise of numbers can be explained though the availability of webcams, digital photography, editing software and high-speed Internet access. These tools have created a scenario where production of high-quality videos and images involving sexual abuse of children is consumed and shared instantly around the world (Holt et.al 2018). For police to combat this form of cybercrime is extremely challenging. Firstly, police should have a good understanding of offender typology: (1) unknown adult means that the offender is a stranger who just approaches as many children as possible and sees who writes back (Katz, 2013), (2) offender is known to the child, in these cases adult has offline contact with a child, might live in the same area as a child and might have previously abused the child offline, this offender type specifically targets online and might impose as a women online (Whittle et al., 2015), (3) offender is a family member/ extended family who posts sexualized images of his/ her child online (Leonard, 2012). Second challenge for police is to identify the production and distribution methods of child pornography. One of the biggest challenges here is the fact that police is in constant race to outpace new methods, and the trend is that offenders use their mobile phones as recording devices, means that they offend in their home and that might contribute to the age of children decreasing (ECPAT, 2018). Although, there are many challenges in policing the child pornography there are some good practices examples like, police should always investigate the offline actions of online groomers, this is common practice, but by doing this offender can lead the police to the ring of abusers (Davidson et al., 2016). Another good example of practice is multi-agency working in times where police budget is constantly being reduced, multi-agency working is the key to help combat this crime. 

Online fraud has become a global problem, millions of people are targeted with scams through the internet. In relation to online fraud there are three main elements linked to the crime;  firstly, cyber-dependent crimes this means crime could not take place without the internet;  secondly cyber-assisted crimes, meaning the use of networked digital technologies in the duration of criminal activity, which would take place anyway; and lastly cyber-enabled crimes which means that if the networked technologies would not be in place the crime would still happen but would take place locally or one to one basis the fact that crime is cyber-enabled means that offender can reach more victims (Wall, 2005). In regard to police response online crime is hard to detect because of many different factors, for example the offender and the victim might not be in the same country, in such cases there must be a good collaboration between countries, however this kind of investigation requires financial capital, which often police do not have. Due to the extent in which online frauds take place the most effective response to combat this crime is actually through strong policy, which determines the strategy and agencies involved so that the issue would not only be a matter of police forces. For business there is a need for awareness rising training, because many businesses have weak IT control, which means they are easy targets for fraudsters. Business need to know that fact that although the investment for better security systems is expensive it is still cheaper then deal with the cost after the attack. 
In conclusion, cybercrime is unique in the way that it does not matter whether it is online sexual abuse or theft the common similarity is that cybercrime does not know the borders between countries, meaning that collaboration between countries is extremely important. But also meaning that policing such borderless crime type is extremely challenging. In the other hand though the emergence of online world has also provided police  with  good technology which will help frontline officers to catch cyber criminals. So as long there are more good people in the world who are willing to work towards better and safer world our communities will be still safe. 
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Essay 3

The aim of this essay is to critically evaluate how Police gathers open sources of information and intelligence. It is important to notice that open sources involves both information coming from general public aka dog walker who witnesses a drug deal happening and also  online world. The first paragraph will concentrate on the strengths and advantages of using open sources for gathering information and intelligence. The second paragraph aims to draw some of the limitations that are attached to open source intelligence and lastly intelligence management is being explored. 

The value of intelligence in poling world must not be understated as it could quite possibly make or break the criminal investigation. Open Source Intelligence also known as OSNIT is defined by NPCC as: 
“Open source is defined as publicly available information (i.e., any member of the public could lawfully obtain the information by request or observation). It includes books, newspapers, journals, TV and radio broadcasts, newswires, Internet WWW, and newsgroups, mapping, imagery, photographs, commercial subscription databases and grey literature (conference proceedings and institute reports)”
In terms of using open source information within policing the main uses are: developing understanding of the locations relevant to a piece of analysis, support investigations by indicating lines of enquiries or corroborating other information,  development of problem /  subject profiles, identifying factors impacting on disorder, crime and community concerns, identifying the potential impact on demographic and social changes (Wells and Gibson, 2017). One of  ethe biggest advantages of  OSNIT is the fact that it is cheaper than most other traditional information collecting tools and also it is excellent method to validate other intelligence sources, however the crucial aspect is the fact that investigating analyst must have training and relevant  knowledge to accurately assess the reliability level of the source (Wells and Gibson, 2017).

The main implications in policing investigations are the blurred lines between OSNIT and privacy of those who are under investigation, meaning that although this open information accessible by anyone and investigator must still  consider the following legal acts: 
· PACE 984
· Human Rights Act 1998
· Computer Misuse Act 1980 
· Management of Police Information 2010
· Police Act 1997
· Criminal Procedure and Investigations Act 1996
· Regulation of Investigatory Powers Act 2000
· Data Protection Act 
Also, using OSNIT in policing the chain of evidence is important, in cases the intelligence leads to prosecution, so JAPAN approach is being used to ensure that intelligence is processed into useful format source (Wells and Gibson, 2017). JAPAN stands for  justified, authorised, proportional, auditable and finally necessary. 

In policing works collecting intelligence is continuous cycle, which helps decision to be made about tactical options and priorities (College of Policing, 2022). One of the elements of intelligence management in policing is intelligence report, which is used to evaluate and submit information and also to manage the dissemination of intelligence (College of Policing, 2022). The grading system of intelligence is known as 3x5x2 approach. The first part relates to source evaluation and there are three source gradings: 
· Reliable – this means that the source of the intelligence is deemed to be reliable for example this means that the intelligence come from a police officer, or it is forensic source
· Untested  - this means that the intelligence is received from the source for the first time  meaning that the reliability of the information is untested. This type of  intelligence should be treated with  caution
· Not reliable – means that the source is questionable, the best example of tis could be intelligence received from a known criminal 
The second part of the grading system  relates to the fact that how intelligence became known to the source, there are five different options: 
· A – known directly to the source, meaning that the information is obtained in first hand
· B – known indirectly, but could be verified by separate information 
· C – known indirectly, meaning that the source has been passed on the information by another person, meaning it is not first hand knowledge
· D – not known, means that there is plausible way to test the reliability of the information 
· E – suspected to be false 
The third part concentrates on the dissemination of the  information meaning that there will be two different handling codes and conditions for intelligence sharing: 
· P -  lawful sharing permitted 
· C – lawful sharing permitted with conditions
Once the intelligence report is produced it should also go through the sanitation process in order to redact any information which could expose the source of intelligence. Also risk assessment should be attached to the dissemination of intelligence and it should contain the the  operational risks in the respect of source, proportionality, necessity, and accountability, compliance with legislation, record the authority of the person making decisions.  

In conclusion the intelligence and information gathering is vital part of response policing  because it will help to paint the bigger picture  in terms of  what is happening in the local policing area. By understanding the importance of gathering intelligence dos not only help to tackle crime and develop strategies how to reduce crime  rates but also by doing so will increase the confidence level of public. Meaning that if a member of the public discloses an intelligence to officer it creates the scenario where public feels like their problems and voice matters. 
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Essay 4

The term public protection is an umbrella term, which covers wide range of different crimes such as: domestic violence, child abuse, child sexual  exploitation, hate crime, adults at risk, female genital mutilation, forced marriage, honour based violence, rape and sexual offences, kidnap, modern day slavery, stalking, harassment, and  missing persons. The aim of this paper is to critically evaluate police strategies for dealing with such incident, also consider the impact of abuse on victims, the potential biases linked to the investigation and the links between serious organised crime. In nutshell, dealing with public protection incidents as a police officer, involves dealing with the most vulnerable members of our society both victims and as well potentially the most dangerous people. In this paper I will mainly use domestic violence incidents as an example and discuss the policing strategies based on that. 

According to ONS (2021) the total number of domestic related incidents recorded in England and Wales was 1,459,663.  This means that on all of these occasions a response officer was tasked to attend the scene.  It is  vital that as a first responder knows how to properly respond to domestic cases.  Officers attending the scene should obtain as much relevant information prior to arrival to the scene as possible, in that way it enables to produce the first risk assessment (College of Policing, 2013). The first priority in domestic violence cases should be always the safety at everyone at the scene, meaning that parties should be always separated  and if any children are present consideration for police protection powers must be given (Bryant and Bryant, 2020). Now, it is important to  understand that there will two different approaches to the domestic violence cases and that is based on the fact if the offender is still at the scene or left. In the cases where offender is still on the scene, considerations for police powers of entry must be considered, however when offender is fled the scene on the feet fast thinking must happen and consideration for deploying more units for area search, placing markers on the vehicles, passing observations over air must be considered (College of Policing). The next vital step is to build a rapport with the victim. This is the stage where the officer unconscious bias might influence the policing strategy.  For example: the fact that most domestic abuse victims are always women can cloud the judgement of the attending officer or in other cases repeat victims, who Police attends on regular basis, the attending  officer can develop mindset, where he/she misjudges the imminent risk to the victim (Bryant and Bryant 2020). In terms of victim risk level according to Richards (2009) victims can be placed into three categories: standard risk (no evidence to suggest that serious harm will be caused: medium risk (indicators for serious risk are present, however unlikely caused by the offender unless change in circumstances) and  high risk (risk of serious harm is imminent).  

Responding to the domestic violence cases should always involve taking positive actions, arrest is definitely the most common approach to this, however it is not the only option, for example civil orders, domestic violence protection notices and orders, cautions, restorative justice, or removal of one party involved are some options available for the responding officers (Collage of Policing, 2013). Another important step to complete is to safeguard the victim, that should consist of general safety advice aka in emergency call 999, keep windows/ doors locked, mobile phone always charged and close by but also depending on the risk level of the victim a multi-agency approaches should be considered as they are proven to be very effective in preventing any further domestic violence incidents (Bryant and Bryant 2020). The next stage in the domestic abuse incident as a response officer is to build an evidence-led case, at the same time it is important to keep in mind that the case should not only rely on the victim’s support (College of  Policing,  2013). Initial investigation should involve tasks like: taking first account from victim/ any other witnesses, use of body worn video in order to record the demeanour of victim and scene, although BWV must be turned off when obtaining first account as that is classed as ABE interview, which requires a specially trained officer, photographs of the injuries / damage, CCTV availability, house to house enquiries, consideration for technology and social media meaning the scope for seizing mobile phones  especially important in harassment cases (College of Policing, 2013). As a secondary phase of investigation the officer in case should consider the following options: any relevant medial information, any bad character evidence, any previous domestic violence evidence,  any civil orders / child contact issues, hearsay evidence, local / national / international police database intelligence, information held by social services /  housing / GPs (Bryant and Bryant 2020).   

In conclusion working with victims and witnesses who have been subject to public protection incident is vital part of policing. It is important to remember that the response officer who attends that initial incident has immense sense of responsibility and based on the strategy that is used to tackle the incident is also linked to the overall confidence levels of the victims and witnesses. It is important to acknowledge the risk levels victim is subject to because  although police service is victim-led, sometimes as response officer to these complex nature calls means that the victim is not happy with the response because they fail to understand the risk, they are actually in. 
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Essay 5


The history of policing is filled with different approaches, which all aim to improve the efficiency of policing. One of the most popular reforms of out time is called evidence based policing, shortly known as EBP.  Evidence based policing term was first shaped  by Sherman in 1998, when he deified it as: 

“The use of best available research on the outcomes of police work to implement guidelines and evaluate agencies, units and officers. Put more simply, evidence based policing uses research to guide practice and evaluate practitioners. It uses the best evidence to shape the best practice”

The aim of this essay is to critically analyse the concept of  evidence based policing by evaluating different crime prevention theories, whilst considering the options available to reduce re-offending. 

Evidence based policing roots from medicine, where it has showed good results as its core nature is concerned with research on what works best, followed with further research into the ongoing outcomes over time, meaning that EBP main aim is to help policy making and decision making by the police and all other partnership organisations in order to tackle crime (Bryant and Bryant 2020). According to Scott (2000) EBP is distinctive in its nature as a policing innovation because it is neither a specific tactic nor criminological theory, instead EBP sets out wider framework for police and how it should operate for maximised effectiveness, fairness and efficiency. Based on these principles of EBP Collage of Policing (2021) has adopted approach called “what works”, which focuses on police contribution to crime reduction. 

In order to develop a strategy to reduce crime, it  is important to understand the causes of crime. One of the most commonly used theories to explain crime offending is called routine activity theory,  which in a nutshell means that crime occurs when the following three elements appear together: 1) suitable target, 2) motivated offender and 3) the absence of a capable guardian (Cohen and Felson 1979). If, one of these elements are taken off the table the likelihood of crime happening drops immensely. Research tells that in order to reduce crime and the volume of demand police should target the places and people that experience the highest levels of crime (College of Policing, 2021). Approaching the problem from the victim’s perspective research conducted by SooHyun and other (2017) suggests that 5% of victims are subjected to 60% of total crime.  Based on that it can be said that in order for police  to reduce overall crime rates it is vital that repeat victimisation remains one  of the top priorities. One of the crime types  where repeat victimisation is known to be relatively high is domestic violence. Next, an example of EBP approaches to domestic violence abuse victims is being presented, in order to illustrate police efforts to reduce revictimization. 

A study conducted by West Yorkshire Police, where the idea of using SmartWater to protect domestic violence victims  was trialled. The concept is simple in the cases where the risk of repeat victimisation was high, a handheld forensic spray, would be issued to the victim. The spray is directional forensic solution, with coverage up to 10 m, once the substance is sprayed it stays on the skin up to six weeks and on clothing even longer. By introducing this measure, it would allow police to pursue an evidence led prosecution, because the domestic violence aggressor would be linking to the location / victim forensically. The aim of issuing these sprays is to reassure the victim. The findings from 33 victims surveyed show promising results as this is what was said by the victims: 
· 81% said it has had positive impact 
· 50% stated that they have more trust in police now
· 87% would recommend this to others
· 67% said that there was no further contact from the perpetrator
· 64% reported feeling safer
· 55% reported their satisfaction level with Police increased
· 65% said they have more confidence in the police 
Additionally, there is also a cost benefit result to applying this approach as it states in the article that on average responding to a one domestic call costs £640 the cost of the spray is £150, meaning that £500 on each deployment will be saved by using a forensic spray as a deterrent (McCallum, 2022) 

So far, this paper has concentrated on the positive aspects of EBP, so now some of the limitations will be presented. EBP has been around for better part of the last 25 years of policing, during that time hundreds of little studies have been conducted, yet there have been only few publications that have drawn the attention   or made big differences in police practice (Sherman, 2015). The main reason behind this phenomena is that within response policing the main way of learning  is through observation and by simply experiencing different scenarios, meaning that a lot of response  policing is experimental  learning where one’s practices and thinking will be based on one’s personal experiences (Spooner et.al., 2022). Furthermore,  study conducted by Bullock, et.al., 2022  highlights the fact that officers see the academic  knowledge as being too abstract and not applicable for day to day needs of a response officer. Also, the demand of a general response officer will not allow spend hours on academia and approaches that might work, hence officer will result  back to faster responses where the result  is seen immediately (Bullock, et.al., 2022)

In conclusion it can be said that EBP is very effective tool and it is detrimental in terms of crime reduction approaches conducted by the Police. But due to the nature of nowadays response policing and the pace at what officer works EBP is not suitable for a normal response officer. In nutshell unless there  is some major policy shift and drive towards EBP, it will remain as highly academic approach to crime reduction, used by few officers. 
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