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[bookmark: _Toc70268378]Introduction
Management accounting is a corporate area of interest for every business organisation that aims to make decisions on an easier basis or connected to the idea of generating more stable finances and having an overall good financial performance (Seal et al., 2019). It involves analysis and identification of information that helps companies to achieve financial business goals and also communicating them to the relevant stakeholders inside the company. This follow-up report will be aiming to extend the principles and techniques of management accounting into interpretation of fixed and flexed budgets.
The first task of the report is aiming to interpret information for the performance of a company called Amana Ltd. This company operates strictly within the United Kingdom and within England weird locations around Manchester, areas in London and also Brighton. The company is based also in a tourist sector with sales of souvenirs for over 40 years.  
The problem is that the company currently is having our as a result of the COVID-19 outbreak that has been having negative influence over the profitability and overall financial well-being of the business. The regulations and strict policies which have been established for travelling have been discouraging tourists from travelling in and out of the United Kingdom which creates less potential for the company to attract new or retain current tourists who pay a visit. This in turn has influenced the sales and the lack of them since the start of the pandemic. 
This task of the report will prepare a monthly budget based on the information for the financial performance that the company has provided and will make suitable recommendations on what the company can improve further from what has been identified in the calculations.
[bookmark: _Toc70268379]Tasks
(i) The monthly reports of the business organisation using original and actual earnings and budget planning
	

	

	Rev & Spe Variance
	F/U/N
	Flexible
	Activity
	F/U/N
	Static Budget

	Units
	80000
	
	
	80000
	20000
	U
	100000

	Sales
	1600000
	400000
	U
	2000000
	500000
	U
	2500000

	Less: Costs
	
	
	
	
	
	
	

	Material
	280000
	80000
	U
	200000
	50000
	F
	250000

	Labour
	440000
	120000
	U
	320000
	80000
	F
	400000

	Overhead
	120000
	0
	N
	120000
	30000
	F
	150000

	Contribution
	760000
	600000
	U
	1360000
	340000
	U
	1700000

	Fixed Costs:
	
	
	
	
	
	
	

	Warehouse rental
	170000
	30000
	F
	200000
	0
	N
	200000

	Insurance
	100000
	0
	N
	100000
	0
	N
	100000

	FW Sup Sal
	35000
	15000
	F
	50000
	0
	N
	50000

	Net Operating Income
	455000
	555000
	U
	1010000
	340000
	U
	1350000

	
	
	
	
	
	
	
	



(ii) Identification of outstanding issues found in the monthly budget report of the company
There are some negative aspects which have been identified according to the monthly report and also some positive ones which are compiled below.
Positives:
· There has been a significant improvement of unit selling price for the business organisation. 
· The fixed costs that the company house are fully under the control of the managerial department. 
Negatives:
· The variable costs of the business organisation have not be under the control of the organisation in comparison to the fixed costs.
· The company overall has indicated poor performance in terms of financial earnings and dealing with expenses and its processes do not appear to be efficient enough. 
· The profitability of the company is considered as underperformed based on what has been expected and what actually has been earned 
(iii) Provision of recommendations or proposals based on the findings in the second task after interpretation of the monthly budget created for the business organisation
Amana Ltd has to consider new and more innovative strategies for its operational and processing departments in order to continue to thrive even throughout the COVID-19 pandemic. At this point in time, there are still strict regulations for the travelling opportunities that people can benefit from in terms of visiting England which means that for the next few months the company will have lack of sales made from tourist visits (Bas and Sivaprasad, 2020). The company has to look into what has been going well so far which includes the unit sales price and also look at some negative aspects of what has not been going very well apart from the negative influence of the pandemic such as the fact that variable costs are not nearly as well-controlled as fixed costs are.
This means that there are two alternative recommendations would you go and hand in hand, the first one of which is utilising the fact that the unit sales price has been improving since April 2020. The value you set affects your total revenue per unit sold, with higher costs giving you more value for everything if you do not end up losing trades. However, higher costs, which reduce the volume of transactions, can reduce or clear your benefits on the grounds that your overhead costs per unit increase when you sell fewer units (Abednazari et al., 2018).
Perhaps the clearest impact that valuation will have on your business is to increase or decrease the volume of transactions. Market analysts examine the flexibility of value or the buyer's response from a customer to a change in value (Kostyukova et al., 2018). Expanding costs can reduce the volume of your business a bit by helping you offset the reduced volume with higher all the benefits created by the higher edges. Reducing costs can extend your benefits if your business jumps substantially, reducing overhead per unit. Test the market's response to cost increases by changing costs in focused regions before organizing cost increases in all cases.
The value you set impresses certain customers for your business, item, or administration, which is obviously worth it. This affects your image, picture or position in the mall. For example, higher costs reveal to certain customers that you have a better caliber, or you will not be able to charge those costs. Different customers are looking for low-priced items and administrations, assuming that they will get the required quality at a low price (Kostyukova et al., 2018).
Offering deals, limits, discounts and sales can send the message that you cannot sell your items or administrations at your usual price, or tell buyers that they have a transitional chance of getting a deal.
The value you set makes you quite aggressive in the mall, affecting much of the market volume. Several organizations accidentally cut costs to acquire part of the overall industry from applicants who are unable to respond and face a decline in value (Lebedev, 2019). Once buyers have had the opportunity to try your item and build a brand or loyalty, you can once again increase your costs to a level that will not make them leave you.
Ruthless appraisal is the act of selling an item or administration below cost for the specific reason of removing a part of the entire industry from the bidder or closing it, at which point buyers' costs increase when they have less or no choice thereafter. there is no more contender which is illegal.
Several organizations value items or administrations at or below cost to attract customers to their organizations who are currently going through more money elsewhere (Lebedev, 2019). For example, large retailers can buy huge quantities of tennis balls, selling them at or below cost, to conquer princely tennis players who have used numerous jars of balls over the years in their stores. By placing the balls for ease in the back of the store, they want to make hasty purchases while the customer walks to the games area and back in front. The cafes offer special low-edge promotions to offer a difference in the speed of standard burger joints, to keep their typical business or to allow regular regulars to take escorts who need high-quality dishes to a well-rated restaurant. Many private companies use costs to struggle, change part of the overall industry, or make distinctive income situations. Seeing what evaluation means for your action plan, not just your primary concern, will help you better choose value levels.
The other recommendation is centralised around improving the control of variable costs. Both fixed and variable costs usually affect the net profit and the fuller partner, the work benefit. The increase in costs required to deliver products that can be purchased implies a lower net benefit. This is important on the grounds that without a solid gross benefit, powerful net profit, comprehensive basic care is impossible.
Net profit is the main share of productivity in announcing the organization's pay and all additional benefit measurements are derived from this figure (Lebedev, 2019). In this way, organizations hope to reduce fixed costs and variable costs to support benefits at every level.
Net benefit is a significant portion of an organization's performance that demonstrates its ability to transform one dollar of income into one dollar of benefit after presenting any costs directly related to the delivery of goods or administrations that may be purchased (Lebedev, 2019). The net benefit is essentially full income at the expense of the cost of products sold or pinions.
This concludes the first part of the management accounting report.
[bookmark: _Toc70268380]Part 2
[bookmark: _Toc70268381]Overview of Amana Ltd Financial Requirement for Moving Online
It is a very suitable idea for Amana Ltd to be moved 50% online and 50% off-line because the marketing channels of the company expand further and the ditch the ones will not be heavily impacted by the presence of the coronavirus outbreak. The fact that the company works in different cities including Brighton, Birmingham, and also other places like Manchester means that there will be an availability of catering for different types of people across England. There are options for online sales which can guarantee that a particular Number of units will be sold every year but each of those alternatives will be having some drawbacks as well. A sale of 100 000 units can be guaranteed with an incurred investment cost that is totalling at 235,000 pounds. Any sales through Amazon that the company can choose to make would have a total annual recurring cost of £50,000 but there is a guarantee that at least 65,000 units will be also sold for every year. 
The better option for the companies to choose Amazon also due to the lower costs that are associated with the investment that needs to be made. Amazon is also a highly popular brand where any additional marketing fees or campaigns will not be necessary.
[bookmark: _Toc70268382]Proposal for moving online 
It is a well-known fact that the continuous development of the network has irreversibly changed the nature of business. Despite the fact that the network seems to be the most important thing in the world of business exercises, in any case it is best to take into account the requirements of your business and weigh the benefits and obstacles of remembering the network for your action plan.
The benefits and drawbacks of moving online for a general business is outlined below, according to Grubor and Jaksa (2018):
Benefit: Expected admission to the world market
The web is a phenomenal device for expanding the receptivity of your business. The network ignores the actual boundaries, giving your elements and administrations more openness to crowds around the world. This can lead to expanded deals as your business offer reaches new business sectors that would somehow be out of your real reach, especially if you are an entrepreneur.
Benefit: Reduced promotion costs
With the rise of the network, there has been a colossal expansion at various stages of online media. These stages, which are designed to interact between people, become amazing, moderately facilitating advertising channels that can be used by both large and small businesses. The web suggests that you can place your items and administrations directly in front of your objective market without using the assistance of a conventional exhibition organization to do it for you, but at a much higher cost.
Benefit: Reduced structural overheads
Multiple positions and business capacity can be performed in the network. This means that consolidating the network into your business capacity could open up the chance of having remote staff who can work at the job, thus reducing the cost of a business location.
Benefit: robotic frameworks and asset sharing
The web has provided too many ways to make your life as an entrepreneur easier. You can do your accounting and customer care online and receive custom arrangements that robotize how customers buy your workforce and products. Clearly, it can smooth out measures while saving significant working time from performing tedious tasks. In addition, the network allows you to share information and data quickly and without any problems. Whether you share records or the best strategic policies, messages, applications, online courses and everything in between, asset sharing has become simple and productive.
Drawback: Probably lower net income
The network has increased the market for different types of organizations. While this made it easier for customers to get to your elements and administrations, the network made it even easier for customers to get to the elements and administrations of your competitors. To be on top of customers' brains, organizations have focused on radically reducing costs, which has also definitely reduced net revenues. In case you target your business online, be prepared to lose trades if customers can track a similar item available at a lower price.
Drawback: Reduced actual connections
The absolute most ingenious thoughts are the result of the relationships that people have with each other. Although the network is predominant in terms of the shallow connection of individuals with each other, it cannot satisfactorily mimic human collaboration for collaboration with partners and clients.
Drawback: Negative audits
Currently, people visit web-based media to express their interests and business prospects. People are obliged to grumble rather than recommend a business, and this can damage the organization's status. Many patterns of grievances can be found that have become a sensation on the web and that have restricted organizations from changing their methodologies or changing their elements, leading to a revenue deficit. The web is an incredible asset for both organizations and buyers. Work carefully and in accordance with the requirements and model of your business, so that the benefits increase and that adverse services can be alleviated.
[bookmark: _Toc70268383]Evaluation
Using an interpersonal organization such as Facebook, Twitter or LinkedIn allows you to interact directly with your customers or potential customers. By collaborating regularly with your customers, you provide better customer support and at the same time build better relationships with them. Maintaining an online business interface with your customers effectively, which you are not, is currently limited by area or time. This ensures that you will not miss a great opportunity for any potential customer, despite the fact that you are in a different time region or in a different country in the world.
Nowadays, people make contributions through the network, as it is faster, simpler, more profitable and more secure. Cash can be moved, starting with one end and then the next with a right click of the catch. From a business perspective, this speeds up the way you can get a contribution from your customers, ultimately improving your business income.
There are an additional huge number of strategies for deferred payment in the network, for example MASTERCARD, VISA, PayPal, web banking, Alipay and some others. Unlike the interrupted installment, you are left with a watch for money and paper, which are vulnerable to misfortune.
This concludes the second part of this report.
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