BA People Management

Note – CIPD online courses could be mandatory
Knowledge
· Development
· OD
· ERM
· Conflict
· Mediation
· TUs/social partnership
· Voice
· Employment law
· Policy development
· Duty of care
· Wellbeing
· Harm
· Relationships
· Diversity/equality
· Governance
· Decision-making tools
· Audit trails
· Talent management
· PESTLE + SWOT
· Workforce planning (strategic)
· Horizon scanning
· Context
Skills
· Planning and organisation
· Critical thinking
· Storytelling/interpretation
· Conflict resolution / mediation
· Critical thinking
· Decision-making
· Change management
· Effective AI use
· Data analytics
· Opportunity assessment
· Wellness action planning
· Understand/apply employment law
· Talent management
· Workplace management / resourcing
· Risk management
Behaviours
· Flexibility
· Innovative/creative
· Resilience
· Personal responsibility
· Internal locus of control
· Decision-making
· Actively listens
· Speaking up
· Emotional intelligence
· Compassion
· Tailors approach to employees
· CIPD values – outcome-driven, principles-led – equality, evidence-based
· Advocating for self
