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[bookmark: _heading=h.b91ql0tyhngo]Section 1: Introducing the Research Paper and Topic Development

The research paper is called A qualitative study of organisational resilience in care homes in Scotland and was written by Ross et al 2022 and published in the journal PLOS ONE.
The paper looks at how care homes in Scotland deal with problems and  still continue to give good care to older people. It is focused on how staff and organisations adapt when they face pressure,change, or difficult situations.

The main topic of the research is organisational resilience health care
This means the ability of a care home to manage challenges and continue providing safe and effective care.The study explains that care homes often face problems such as staff shortages,lack of resources,increased workloads,and the effects of the COVID-19 pandemic and concern about care quality. The researchers did use a qualitative  approach ,including interviews,focus groups. The researchers wanted to understand what helps care homes continue to provide safe and good quality care even during difficult times.
The  research paper is about older adults that are living in care homes and  the people that support them including care worker,manager,residents and family members.many older people in care home complex health conditions ,dementia,disabilities or need help with daily activities  they depend on staff to provide person-centred care that meets both their physical and emotional needs.
This research study  is important for the UK health and social care because the number of older people is increasing and many of them need long term care and support.Care homes are an important part of the UK care system it is necessary to understand how they can continue to provide good care when they are  under pressure.
The paper also became especially important after the covid-19 which created difficulties for many care homes in the UK. The paper shows that good communication,teamwork,flexible working,strong leadership and involving families in care decisions can help care homes.

[bookmark: _heading=h.wb798j5doycq]1.1  Paper Details (Title, Author(s) and Year of Publication)
The paper examined in this report is entitled [A qualitative study of organisational resilience in care homes in Scotland]. It was written by Ross,A.,Anderson,J. E., Selveindran, S, Macbride,T., bowie,P.,Sherriff,A.,Young,L.,Fioratou,E.,Roddy,E.,Edwards,H.,Dewar,B., and Macpherson,L.M. and was published in 2022.

[bookmark: _heading=h.t2vfdb79fus5]1.2  Main Topic or Problem Explored in the Paper
This study looks at how care homes organise the daily care of older people with health problems and support needs.The researchers wanted to identify the challenges experienced by staff including resident needs, pressure on staff, communication problem,high workloads,and excessive administration.
The paper focuses on how care workers adapt to these challenges and  solve problems in their routine practice and continue to receive safe and personal care
The  study highlights  that teamwork,clear communication and flexible working practices are very important for maintaining high-quality care in residential care settings for adults.

[bookmark: _heading=h.5stsoecrqfxh]1.3  Who Is the Research About?

The research focuses on older people living in care homes and the staff who care for them.
The participants included care assistants ,senior care workers ,managers, inspectors,healthcare professionals,residents,and family members .The researchers mainly focused on the staff because they are responsible for organising and delivering daily care.
The researchers gain a better understanding of how care is experienced from their perspective.

[bookmark: _heading=h.7qw8ga72qhef]1.4  Why Is This Topic Important in UK Health and Social Care?

This  topic is important because the United Kingdom has an ageing population, and many older people now live with dementia,vulnerability and multiple chronic conditions.
Nursing homes must provide safe,effective,and compassionate care, but they often work under pressure due to staff shortages, high workloads,and increasing care demand.
The   pandemic showed that nursing homes need strong care systems,good 
Collaboration between professionals,and effective communication to protect vulnerable residents.
Research like this is useful because it helps identify better ways to organise care ,support staff,and improve the quality of life.
This knowledge can contribute to better care practices,a safer care environment,and more sustainable healthcare for older people.

[bookmark: _heading=h.9jdupjd6hpen]Section 2: Understanding the Purpose and Research Question

The purpose  of the research was to explore how staff in care homes provide everyday care and how they deal with difficult situations.
[bookmark: _heading=h.td1xmh7u52gn]2.1  Research Question(s) or Objectives

The researchers wanted to find out what helps care homes provide good care such as good communication, teamwork,checking care, and learning from experience.
They also wanted to find practical ways to improve care homes and provide better support for older residents and to improve the care home systems.
[bookmark: _heading=h.hygyvdt3mup]Section 3: Understanding the Research Methods
Research methods are used to collect and study information.Researchers use these methods to answer questions and learn new things. In healthcare and social care,different research methods can be used depending on the purpose of the study.
The choice of a particular research method depends on the  nature of the research question and the desired outcomes.

[bookmark: _heading=h.xekfbt6qe2ea]3.1  Overview of Quantitative, Qualitative, and Mixed-Methods Research
 Researchers use research methods to collect and analyze information.The purpose is to answer research questions and develop new knowledge in healthcare and social care. Different research approaches can be used depending on the aim of the study.

Quantitative research : is a research that collects and analyzes numerical data.
It is used to measure information, identify and examine relationships  between different factors.Common methods include  questionnaires ,clinical measurement. And statistical analysis.For example , a healthcare researcher may collect data about the number of patients with certain health conditions  or measure how effective a treatment is by looking at  numerical results.
Qualitative research :focuses on understanding people's experiences,opinions , behaviour,and the meaning. It does not mainly use numbers but detailed information.The researchers collect detailed information through methods such as interviews,observations,focus groups or written documents.This approach is often used in healthcare and social services when researchers want to understand people's personal experiences or social situations. For example patients can be asked about their experiences with care or healthcare workers  can talk about challenges in their work.



Mixed-methods research : uses both quantitative and qualitative methods in one study . It combines numbers with personal experiences and explanations.This gives a wider understanding of a topic.For example a study about patient satisfaction can use surveys to measure satisfaction and interviews to understand the reasons behind it . using both methods give a more view of complex issues in healthcare and social  services.
Quantitative research is good for measuring and comparing results.
Qualitative research is good for understanding experiences and opinions.
Mixed methods research combines both and gives deeper understanding

[bookmark: _heading=h.o840w3g8hqyu]3.2  Research Methodology Used in Your Chosen Paper and Why

They used a qualitative research method.The researchers wanted to understand how care is given in care homes and how staff deal with difficult and changing situations.
They collected information by :
Watching staff while they work.
Doing individual interviews
Using focus group
Talking to residents and family members.
This method was useful because the study looked at communication, teamwork and making decisions 
The qualitative method gave the researchers detailed information about daily care  the problem  staff face and how they try to give good care.

[bookmark: _heading=h.ocag91xihgbi]3.3  Primary and Secondary Data: Definitions, Differences, and Application to Your Paper

Definitions 
Primary data are data collected directly from participants for a specific research study, such as interviews ,observations or focus groups.
Secondary data are data that have already been collected by others,such as government reports,published research articles, or official statistics.

Differences
The difference is that primary data are original and collected specifically for the current study .While secondary data already existed before the research started .
Application to this paper 
This article mainly uses primary data. The researchers collected the information themselves in different care homes in Scotland during a 24-month study.
The data were collected through .
68 hours of observation
33 interview
3 focus groups
5 round-table discussions
8 interviews with residents and family members.
The interview and discussions where audio recorded and transcribed  word for word 
The researchers used NVivo software to organise  and analyse the information. 
They looked for recurring patterns and shared themes in  the data
Care planning and information sharing 
Coordination of daily care 
Personal care. 
These  results helped explain how care organisations deal with challenges and what improvements could enhance  care for older people.
[bookmark: _heading=h.1iu0kehe07lk]Section 4: Conclusion

Ross et al provide a qualitative study  of organisational resilience in Scottish care homes for older people.The paper focuses on an important issue in health and social care as these care homes support older people with increasingly complex and changing needs. At the same time staff have to work within organisational staffing .
The study shows that providing good quality care involves much more than simply following written procedures. Staff often need to set priorities,coordinate activities and adapt their actions to the needs of residents and the situation in which care is provided.
The aim of the study was to understand everyday care practice and identify  opportunities to improve organisational resilience. The qualitative method was appropriate  because the researchers focused on experiences ,behaviour  decision making and organisational processes.
Observations,interviews and focus groups were used and residents and their relatives were also involved. This provided different perspectives and gave detailed information about how care is provided in practice. The researchers used primary qualitative data which were analysed using NVivo and the care model.
Main areas of resilience were  identified :care planning and the use of information,coordination of daily care ,and person centred care.
Studying this paper also improved my understanding of the differences between quantitative qualitative  and mixed method research.
This paper improved my understanding of how research is designed, and sources of data are selected.
 These research skills are useful for my future and professional practice in health and social care.
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