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[bookmark: _Toc519107864]Executive Summary
Communication is a vital component in the relationship among people who belong to a certain team.  A team can achieve the goals as well as the plans through the common agreement and the togetherness in the functioning of the group. This, therefore, means that there is the need for the people in the same group to communicate with each other effectively for them to understand and agree upon a common way about an issue. There are several components that have been entailed in communication especially about the team work. There are several theories as well which tend to explain the issue of communication and in particular, how to achieve effective communication. As seen through the case study which is the focus of the discussion below, there are several problems that have come up as a result of a misunderstanding in a common way forward among the different teams. It is important to realize that the leadership of every team contribute a lot in helping the teams to achieve what they intend. Therefore, it is quite clear that poor as well as irresponsible leadership might lead the rest of the team as seen through the case study where there is the disintegration of the team members. Also, there is the lack of orderliness in the teams because of much inconsistency by the team members for the social services where members seem to change every time during the meeting. Also, there is the need for integration and bonding among the team members which will enable the team to work in harmony in the effort of achieving the intended goals. Also through the case study, it is seen that the members are not connected to one another as seen in the manner through which they carry themselves in the meetings as well as in the making of decisions. However, Andrea Jones who has been able to replace the former local council leader is faced with the already existing challenges and needs to address them in the effort of ensuring the eight teams function effectively with the appropriate decisions being made on the issues of discussion. 
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Introduction

The case study has revealed that Andrea is set to address the named challenges among the groups that were appointed in the effort of ensuring that every team member is responsible for their roles. There is much neglecting of duty as seen in the case study and the first initiative carried out by Andrea is the filling of the team leader positions for every team which will help her in the next initiative. Through the various models of communication, it is possible for her to encourage the team members on the need to perform in their respective duties. Also, there is much time wastage by the members with most of the members spending most of their time for their gain. The models of communication that have been referred include Berlo's model of communication, Belbins model, the Shannon Weaver mathematical model and the Argyle model. The named models have different approaches towards communication but then maintain many similarities as they refer to a common concept. The variation in explaining these models is supposed to be incorporated about the case study as well as the communication process. The following discussion therefore focuses upon the communication issues which are present in the case study below in relation to the models of communication.

[bookmark: _Toc519107866]Terms of Reference
This report was requested on 7th May 2018 by Melanie Squire. The report is supposed to address the communication issues about the case study and about the mentioned models of communication. The report is supposed to act as a guide to Andrea and her team as they proceed in the plan to mend the social service system which has been disorderly in the previous times and under the previous leadership. There are several communication problems that have been identified in the case study and which need to be addressed in the report. The first communication problem identified in the case study is the minimal communication among team members due to the high rates of absence as well as turnover among the employees which means that most of the time, the team leaders dealt with few members as well as new members of the group in the different occasions as well as meetings (Lindlof, T.R., Taylor, B.C., 2017).  The shortage of the staff made it difficult for the members as there was much pressure and as a result, there was the underperformance of the remaining staff. Secondly, there was the report on the processes and standards which were different and which led to the variance in the decisions made. This contributed to the lack of common measures among the teams. Thirdly, some teams lacked the presence of permanent leaders which explains the disorganization among the team members. The forth problem was the relationship which existed among the social workers as a result of the little time spent among them. The fifth problem was the communication between the managers and the team members where there was less concern about the pressing problems of the teams, and instead, there was much time wastage upon other matters of less importance. The team members had great ideas about the social services, but then the communication barrier prevented them from channeling the ideas to the team leaders. The report is to be submitted by 13th July 2018.
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Through the analysis of the case study, there was the possibility of creating a certain procedure in the effort of understanding how the communication issues mentioned above have affected the team work in the social service department (Cornelissen, J. and Cornelissen, J.P., 2017). This, therefore, means that there is the need to understand the detail of the communication issues that have been earlier mentioned in the report. 
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According to the case study, the first issue which is the communication between the team leaders and team members has affected the manner in which the social services are handling their matters in the county. There are various ideas which when effectively communicate might lead to improvements in the sector (Katzenbach, J.R., 2015). The second issue that was generated was the ineffective communication among the team members which means that there is a very low motivation to the team and therefore, there is a slow rate in addressing the social service issues. If the various responsibilities issued to each member are followed accordingly, then there is the high likelihood of development among the teams. The third issue that was addressed in the case study is the decision-making process which needs to be supported by all the three parties in the social services (team members, team leaders and the head of social services).

The first step in the process, therefore, is supposed to enhance a better relationship foundation between the leaders of the teams and the members. First, the communication barrier which exists has led to the ineffective passing of ideas between the mentioned parties (Herrmann, N. and Herrmann-Nehdi, A., 2015).  To do this, Andrea has managed to appoint new team leaders as well as replacing the weak team leaders that were present during the previous leadership. This will create a new environment for the team members to work under new working environment. There are the strict responsibilities which are supposed to be followed up regularly to ensure that all the team leaders follow the responsibilities issues to them about the members of their respective teams.  There are a lot of ideas as well as suggestions which are left out of consideration by then team leaders as a result of the poor communication. Also, there is the need to understand the ideas might have transformed the functioning of the social services (McQuail, D. and Windahl, S., 2015). This, therefore, means that the efficiency as well as the effectiveness of the team work is lowered. A team is supposed to enable every individual to express their thoughts as well as ideas to the rest of the team as well as the team leader in the effort of implementing the idea. 

The second step of the process will, therefore, focus upon ensuring that there is the effective communication among the team members and to achieve this, there is the incorporation of some team building strategies as well as improvising new communication strategies. There is the communication issue that exists among the team members which has affected the decisions that have been made among them (Harris, T.E., and Sherblom, J.C., 2018). In the report above, it has been mentioned that there is the need for understanding as well as enough bonding among the team members for them to make significant decisions. There has been an issue of time as well among the team members where there is very little time spent in the meeting within the team. Therefore, increasing the time spent with the team members will help in ensuring effective communication among the team members, therefore, more time to share the various ideas.

The third step of the process will, therefore, focus upon motivating the group members in the effort of making them stay within the groups within a longer tome ns at the same time, ensure that the communication within them is enhanced (Sukhbaatar, S. and Fergus, R., 2016). The third communication issue that has therefore been identified from the case study is the variance in the opinions that are generated by the team members towards certain matters of the social service (Smith, D.K., 2015. There is a serious problem which seems to exist within the teams made. The issue of turnover and absence has made it worse as a result of inconsistency. There is the increasing number of new faces in the team which makes it hard for the team leaders as well as the team to maintain a common agenda. The lack of proper communication has contributed to the loss of important ideas within the team members. 




[bookmark: _Toc519107869]Models of Communication
Various models can be used in the effort of finding the solution to the communication problems. 
The first model is the Shannon-weaver mathematical communication where there is the process of communication that needs to be followed to ensure the effective communication (Weller, J., et al. 2014). There are the four processes that need to be followed in transferring the information from the source to the destination. Once the messages are released from the source and in this case the team members, there is the transmitter aimed at passing the signal through the channel to the receiver where there is the decoding process, and the message is then passed to the destination. Through the practice of this process, there is the minimal chance of miscommunication as a result of high effectiveness with minimal destruction (Patton, L.J., Tidwell, J.D, 2017). Noise is the hindrance of the effective communication especially at the channeling of the information. The model works best in addressing the first issue of communication between the team members and the team leaders. If Andrea has to make the effective changes in communication in future among the teams, then there is the big necessity of involving the theory in the group functions.   
 
The second model of communication which can be applied in the report is the Berlo's model which has entailed the four phases of communication which are: source, message, channel and the receiver. According to the model, there are two processes of encoding and decoding the message. The model works hand-in-hand with the first model with slight modifications (Valente, T.W., 2017). The source of information needs to know, communication skills, culture, the social system as well as the applicable attitudes in communication. The model is supposed to be incorporated in the teams as there is the transmission of the critical information only and in a comprehensive manner.

The third model of communication that needs to be considered in the communication process within the teams is the Argyle model which is very vital especially when addressing the communication issue between the head of the social services and the teams that have been selected (Guerrero, L.K., et al. 2017). The necessity of information given out is the feedback which should be generated from the receiver and in this case, Andrea, together with her team. This model has also displayed several channels of communications that might be effective in the situation and which include: telephone, verbal, online media as well as the voice mail channel. 
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According to the above report, there are the three communication issues which came up from the case study. The first is the miscommunication between the members and leaders of teams, communication problem among the team members and time issue among the teams as well as the varying decision making among them. There are the three models that have been discussed and which might be used interchangeably to help solve the communication issues among the teams in the social service sector.  The findings in the report are supposed to assist Andrea and her team in achieving their plan.
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First, there is the need to involve new team leaders for the selected teams in the county which will act as a new beginning for the council's plan. Secondly, there is the need to improve the communication methods through exercising the three ways from the findings section in all the terms. As mentioned earlier, there is the ability to use the models to ensure effective communication interchangeably. Thirdly, develop the management team by providing strictness by the team leaders as well as the council leader. This will help keep track of the new plans that need to be established. Also, there is the need to actively involve the team members through ensuring that there are the proper communications to all the channels of the teams.
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