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[bookmark: _Toc45963228]INTRODUCTION
This report delves into the strategic analysis of Nissan EV ( Electric Vehicles), this work will try to get an understanding of the global business environment, the opportunities, the threats in the industry of Electric Automobiles by the Example of Nissan Motors. For this, analytical frameworks like Value Chain Analysis, Pestle Analysis, and Porter’s Five Forces will be used.
Nissan Automobile Manufacturing began in 1933 in Japan, the company enjoys a fair amount of popularity for its combustion control engine, zero-emissions facility, and fuel-efficient design. Due to these innovations, the company routinely ranks in the top ten automakers in the World, second in Japan and offers a wide range of vehicle options such as SUVs, Sentra Cars and Sports Cars.
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Nissan was one of the first movers in thinking and designing ecological solutions for automobiles (the reasons will be explored later in PESTLE), they did this when many of the industry leaders were still debating the feasibility of all-electric vehicles and the probability of profit on manufacturing them. They launched their first Electric Battery Car Nissan Altra in 1997, it was the first production vehicle to use a Lithium-Ion Battery. Then followed it, with EV-11 based on Nissan Tilda in 2009, and in 2010 they released the Nissan LEAF, the first mass-market all-electric car which was launched globally. Following this with other models such as Nissan e-NV200 in 2013, and the latest Nissan Ariya in 2020 - (Shetu, 2020).


[bookmark: _Toc45963230]PESTLE Analysis (Macro Environment)
The analytical framework will be demonstrated as follows for the market structure and competitive position in the market. 
Political: Governments around the world are setting ambitious goals for light vehicle CO2 emissions and EVs are a major part of upholding the bet, we are making against climate change. The EU’s CO2 reduction targets are ambitious in comparison to the U.S, China, and Japan. This can prove as a huge upswing for EV adoption in European countries which are usually not aligned with the ecological vehicles agenda and prefer the traditional vehicles more. These regulations will pressure the manufacturers to decrease their fleet emissions and incentivize people to give a chance to Electric Vehicles (Annual report, 2017).

Economic Factors: Japan is the world’s third-largest economy, but the current economic conditions are not in its favor, due to the long ongoing trade war between the US and China the country’s exports have suffered, its economy is highly exposed to external impact because of its strong dependence on exports and as the pandemic has slowed down the global economy Japan also suffered a recession (Santanders, 2020). These economic factors are not good for the operations of companies like Nissan that are advancing the ecological vehicles wagon because as times get tough and the economy crashes people fall back on traditional options that are viewed as safer and as we see that EVs are still nowhere as affordable as their gasoline counterparts it will be a difficult road ahead for these organizations with the current economic conditions - (Santanders, 2020.)
Social-Cultural: The culture in Japan has long been an advocate of clean energy and more economical solutions to our energy needs. Nissan, as seen, is heavily influenced by this culture of green and innovative thinking. There recent initiatives are a testament to this, the company has launched a number of programs to facilitate its mission to “enrich people lives, which includes education, environment, humanitarian and regional projects all funded by the Nissan Group, for the service and development of its community which it continually strives to expand” (Annual report, 2017). The Company’s target audience is also the demographic of millennial among whom it has created a brand image of an innovative, eco-friendly, and progressive company.
Technological: Companies in the EV industry are continuously innovating to get an edge on their traditional counterparts, companies like Nissan are at the very forefront of these innovations. Nissan with their new model Ariya are revolutionizing the way people get around, these include technologies like pro-pilot assist (self-driving car), zero gravity seats for drivers’ comfort, and full crossover EV. But there are still impediments to mass adoption, the technology used in these vehicles is still in its early stage. Thus, it poses a problem in mass adoption due to expenses. As time goes on and the technology evolves exponentially these hurdles will be overcome (Annual report, 2017).
Legal: Legal is a big one as it always is, there are a few legal challenges that EV manufacturers like Nissan have to face as they move forward, Namely Batteries legislations, Cancellation provisions in a European Motor Vehicle Purchase Agreements, data protection rules. these are briefly explained respectively Batteries legislations contain market authorizations for batteries such as registrations and labeling provisions, there are also obligations to take the batteries back and to ensure their proper handling after they have been used. Cancellations Provisions in a European Motor Vehicle Purchase Agreements contain legislations regarding certain Electric vehicles manufacturers that are selling the vehicles directly to the customer through distance or off-premises contacts and that need to be withheld. This is necessary to ensure that the consumer cannot exercise an extended right to withdraw 12 months from the end of the initial withdrawal period under legislation implementing the EU Directive on Consumer Rights. Data Protection Rules the connected EVs form a hive intelligence and produce massive amounts of data and this needs to be regulated (Freeman, 2018).

Environmental: Nissan is highly conscious of the current environment both social and political and they care about the impact they’ll be having as a very large organization in automotive issues because of these issues they have created Nissan Green Program 2022, the focus of which will be to attain the Sustainable Development Goals set by United Nations, they have subscribed to the policy of zero emissions and created their latest product in view of that the new Nissan Ariya is Zero Emissions fully Electric Car although they are facing the same problem, the world is facing right now (Nissan, 2020).  The pandemic stopped the manufacturing facilities of many companies including EV manufacturing companies like Tesla, Nissan. These lapses in production are going to affect the financial performance of these firms, the longer the pandemic goes on the worse effect it will have on the firms, on the other hand, what the pandemic showed the world in only a few months is priceless, it showed that even if it’s only for a few months if the ICE’S and factories are stopped environmental conditions improve significantly, nature starts to heal itself if the ongoing damage is stopped(Rastogi and Trivedi, 2016).
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A value chain is a group of activities through which a company produces value for its customers. There are two types of activities in a value chain Primary and Support.
Primary activities include Inbound Logistics, Production, Outbound Logistics, Marketing, and Sales and Service. Support activities include Firm Infrastructure, Human Resource Management, Technology Development, and Procurement.
PRIMARY ACTIVITIES
Inbound Logistics: Inbound Logistics concerns with the transportation, and storage of materials, coming to the company. In the case of Nissan, the inbound logistics include the procurement of raw materials from around Asia, shipping, and storing it in a company facility for further use (NetMBA, 2020).
Production: The Production process is outsourced by Nissan to third party OEM to utilize economies of scale.
Outbound Logistics: The outbound logistics, once the product is manufactured it is ready to be distributed, Nissan owns an impressive distribution chain of its retail store through which it ensures high-quality buying experience for its customers.
Marketing and Sales: Marketing and Sales processes ensure that the product is exposed to the right audience to ensure maximum revenue, through its marketing efforts Nissan has established its image as a leading and desirable new-age automobile manufacturer. The company follows what is called Nissan Marketing Mix 4P strategy (Product, Price, Place, Promotion), they understand the need to meaningfully convey their core philosophy to the customers and their promotions are targeted towards the millennial generation who are the major buyers of their product - (NetMBA, 2020)
Services: Services are the after-sale relationship between the company and the customer, it ensures the customer is taken care of and the product is maintained after its sale through regular maintenance checkups, Nissan establishes this through their own Service Centers (Shetu, 2015).
SUPPORT ACTIVITIES
Firm Infrastructure: Firm infrastructure is a range of activities which are the skeleton of the companies, these activities ensure the smooth functioning and growth of the company, they include Management, Legal, Finances (MBA Skool Team, 2020). Nissan as a global conglomerate has an impressive infrastructure rooted deeply in the Japanese values of progression and precision, which makes them widely respected in the industry.
Human Resource Management: Companies have to recruit, train, and develop valuable employees if they want to succeed, Nissan attracts top talent from all over the globe because of its reputation as a leading car manufacturer and pays them handsomely (Kasi, 2019).
Procurement: Procurement is the process of sourcing for raw materials. Nissan has developed a huge sourcing network through which the company procures the component for their vehicles.
Technology Development: To maintain a competitive edge a company needs to continuously innovate its products and even themselves according to the market needs. Nissan does it by introducing new technologies, it develops through its R&D department, they have developed impressive technologies like Pro-pilot assist, Slug children, Artificial Intelligence interfaces for their user, Zero-emission engines, all of this sets them apart from their competitors (Kasi, 2019).
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Threats of Substitutes: The EV industry is influencing and reforming the entire Automobile sector, Governments are issuing regulations favorable to the industry, entire commercial fleets of corporations are making the change, which is a substantial share of passenger vehicles in Europe (Kasi, 2019). In the case of Nissan, the threat of substitutes is moderate because they have distinguished themselves from their competitors and entered a new field of innovative cars like Eves and Sentra. Previously they were competing with Hyundai, Honda and Toyota now their only real competitor in their price range is Tesla, the traditional ICEs still have a stronghold on the majority of customers and lots of special interest groups support. It will take some time but eventually, the required changes will come, and mass adoption, Threat of Substitute a medium priority strategic consideration.
Bargaining Power of Buyers: The ability of the customers of a company to drive the price lower, and the significance of each customer for the business is a key factor in analyzing a business. The bargaining power of customers of Nissan is low because they have new and unique products, also Nissan produces a variety of differentiated products with different specs and features which further decreases the bargaining power, besides this the customers are fragmented across the globe, which provides a large number of potential customers to the company all these factors produce a combined effect in favor of the company. This makes the Bargaining Power of Buyers a low priority strategic consideration (Kasi, 2019)
Threat of New Entrants: According to Annual Report (2017), As in the case of the EV industry, these factors are in favor of now established companies like Nissan, which have set high standards with their product portfolios, Car manufacturing in itself is a difficult business to break into, it requires significant amounts of capital, technology, and an expert workforce and when you multiply it with the EV innovations the complexity increases and the odds of new entrants become less likely and the established companies enjoy a certain degree of security. These factors make the Threat of New Entrants a low priority strategic consideration.
Bargaining Power of Suppliers: Suppliers have bargaining power in the Industry if there are a few suppliers for the key components required in the manufacturing of the product, on the other hand, if the number of suppliers is more than the number of buyers, the suppliers cannot exercise much bargaining power, that is certainly the case in the automobile industry and consequently Nissan (Nissan, 2020). Nissan requires quality components and accessories for its vehicles as per their quality standard which increases the bargaining power of suppliers, there have been cases where suppliers increase prices after a good fiscal year, for this the company has developed the strategy of multiple suppliers which balances their power as now the company can choose between different price options. These factors make bargaining power of Suppliers a moderate priority strategic consideration (Chappelow, 2013).
Rivalry among Existing Competitors: Competition between existing players is what drives the market, factors like the number of competitors and their strength should be considered while doing the analysis. Nissan faces intense competition from local and global players like Honda, Toyota, General Motors, Tesla, the number of competitors in the market is too high and no company can claim dominance and if the number of competitors is few the more aggressive ones will dominate the market (Kasi, 2019). In the case of Nissan, competitors are few because of high barriers of entry but all existing competitors are highly aggressive and compete vigorously for market domination. The challenge for Nissan is to differentiate itself from its competitors through innovation and design. These challenges make Rivalry between existing competitors a high priority strategic consideration -(Chappelow, 2020).
Reason for selecting Porter’s five force framework
The different market structures have been focused by covering the five-force model. It can present the perfect competition market structure for the Nissan. It can help in maximizing the output for the business but also lowers the profit under each structure. The significant barriers are to make the market prices worth remarkable and existing than other products offered by the car industry. 
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Nissan is well on its way to being a market leader in the EV industry, through its quick action, innovative practices, and superior Products it has crafted a place for itself in the Industry. It has at its side the first movers advantage, a culture that encourages ecological living and embraces eco-friendly products, favorable government regulations, and the strong brand image that it has created, along the way it has to face certain challenges, legal issues, the present economic conditions and its biggest challenge towards market domination would be Tesla. All these issues can be overcome by good strategic decision making and Nissan is definitely capable of that.
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