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Executive Summary
Amazing Look is one of the upcoming barbering businesses geared towards customer satisfaction. It is a sole trader type of business that will incorporate two barbers with a high service provision experience. Due to technology advancement and digitalisation, more opportunities exist in the barbering business as more equipment is integrated to ensure that the business becomes successful. Amazing Look will ensure appropriate use of the newly invented barbering equipment to make the clients have a positive attitude towards the business.
The core objective of business is to ensure appropriate provision of the barbering services based on the customer's needs and wants. The objective is essential since it will promote rapid business growth. The business also aims towards the incorporation of the most technologically advanced barbering processes to the customers. The strategic direction of the company is geared towards the development and intensification of customer retention and satisfaction.
The services offered by Amazing Look barbershop will be unique due to the incorporation of the highly advanced technologies and service differentiation. One of the services that the business will provide is various types of haircuts. Based on digitalisation, barbershop will incorporate unique hairstyles, such as restyle. Additionally, after-sale services will also be provided by the business, such as appropriate advice on hairstyle management.
Amazing Look is also accompanied by various strengths, which will promote its existence. The core strength of the business is the type of workforce it incorporates, which involves competent barbers with more than two years of experience in the field. Among the significant aspects that should be considered in the workforce are competency and expertise since they promote quality service provision. On the other hand, the primary threat involves intense competition, which should be appropriately managed.
Introduction
[bookmark: _Hlk44696275]Amazing Look is one of the upcoming barbershops, which will ensure that customer satisfaction is adequately addressed. It is a sole trader type of business aimed towards market penetration and development. During the past decade, barbering has become one of the businesses that have profoundly grown due to technology advancement and digitalisation. With the aspect of technological advancement, more opportunities exist in the barbering business as constant equipment development ensures that the business becomes successful (Obiria, 2017). Thus, the business will take this opportunity to ensure appropriate utilisation of the newly invented barbering equipment to satisfy the clients. Since Amazing Look is a sole trader business, it will be necessary to embrace customer needs as it is the only way to ensure it grows successfully without any complexity. Therefore, customer attraction and retention will give an opportunity to record higher profitability through various means of promotion. Thus, the business plan for Amazing Look is geared towards making the business grow through intense market penetration and diversification.
Mission Statement, Aim, and Objectives
The company's mission statement is to provide a substantial environment where individuals can adequately relax and receive various barbering services. Through its mission statement, the company will majorly be associated with offering adequate services to attain higher growth. Therefore, through adherence to the mission statement, most of the goals and objectives will be aligned towards a positive strategic direction. One of the core objectives for Amazing Look is to ensure that the appropriate provision of the barbering services depends on the customer's needs and wants. The objective is essential as it will ensure rapid company growth. The second objective of the business is to incorporate the most technologically advanced barbering processes for the benefit of customers. Another objective is also associated with the company growth, whereby there will be an annual development by more than 10% with a high rate of customer retention. Lastly, the business also aims to attain a higher competitive advantage in the market by ensuring service differentiation. Therefore, with the adherence to the identified goals and alignment to the strategic decision, there will be high profitability.
Service Offered by the Business
The core services offered are barbering-related services. One of them includes various types of haircut. Importantly, during the past decade, haircut styles have been massively improved due to increased creativity and innovation (Obiria, 2017). Based on such improvements, Amazing Look will incorporate unique hairstyles, such as restyle. The service involves the provision of the appropriate hair wash, consultation, and professional hair advice. The restyle service is concluded through a neck shave. Additionally, based on the haircut service, there will also be the incorporation of the various unique styles, including zero fade and layered styles. Generally, haircut services will be done in the most professional way to promote a high customer satisfaction rate.
Other than haircut services, the business will also provide beard-related services for men. Beard service will be treated uniquely from other services to ensure high-quality service provisions. In the provision of the beard-based services, there would be a focus on the age to ensure that the customers are treated appropriately. Additionally, age consideration will also ensure that there is a substantial grouping; thus, the customers’ needs will collectively be attained. Neck foiling and cheekbone cut adjustments will also accompany beard styling. Importantly, it is also essential to understand that with the adjustments in unique provision of the services, the business will have a higher competitive advantage among other competitors in the market. 
Additionally, to enhance uniqueness, there will also be the provision of pre-sale and post-sale service. Pre-sale will be based on the appropriate styles that the customers will need through a substantial explanation by the service providers. The post-sale services will be based on adequate advice on the appropriate hair management after the service is offered. The identified before- and after-sale services will increasingly impact the business' overall performance due to high demands from the customers. Thus, the success of barbershop will be dependent on the type of services provided. As noted by Stokes, Wilson, and Wilson (2019), customers are driven away or retained by the type of products they are offered. With a higher quality of service and product provision, any business stands a chance of penetrating the market. However, with poor qualities, business growth will be negatively impacted, leading to low demand. Based on the ideas provided by Stokes, Wilson, and Wilson (2019), Amazing Look is in the right direction regarding its service provision plan.
Physical Location and Equipment Required
The business's physical location will be a rental room that will be strategically positioned to attract more customers. The rental room will be on the ground floor to ensure the customers' ease of access. One aspect which will be considered based on the location is competition. The location will be away from other barbershops to ensure reduced competition. Additionally, the equipment for the business includes clippers, after-shave lotion and styling gel, one-stop barber supplies, shears, the right furniture, barber poles, combs, and hairdryers. Through the incorporation of the identified equipment, the operations will be useful.
Human Resources
The business will be initiated through 2 barbers. They will be highly qualified and competent, having more than 2 years of experience. The barbers must also be licensed in barbering services, which will make the business a legal entity. With professional barbers, there will be minimal supervision since they will work towards attaining business goals. The two barbers will be sourced from highly performing barbershop business within the location through a well-established and documented agreement. Lastly, the barbers' role will be to provide high-quality barbering services, including hair and beard cut. They will also keep a daily record of business performance.
Marketing Activities
Various promotional strategies will be incorporated to ensure that market penetration is attained. Since most individuals who shave regularly have unique and expensive hairstyles, the promotional strategy will be done online. Various social media platforms will be used, such as Facebook, LinkedIn, and Instagram. Through social media platforms, more leads will be generated, and people will be eventually convinced to become loyal customers. In the promotional process, one aspect that will also be incorporated is the new hairstyle awareness. Constant research and development on new hairstyles in the market will be conducted, which will later be communicated to the customers through online platforms. With the identified promotional strategy, the business will be able to attract more customers.
Financial Resources
The primary source of financial resources is a bank loan. It is vital for any starting business since it ensures maximum capital appropriate for adequate planning for both physical and human resources (Stokes, Wilson, and Wilson, 2019). The bank loan will be applied through the help of business experts. An approximate amount of £30,000 will be used to initiate the business and will be adequately distributed. The whole amount will be generated from bank loans due to the minimum interests that the bank imposes in comparison to other businesses.
SWOT Analysis
Strengths 
The core strength of the business is the type of workforce it incorporates. There will be the incorporation of highly qualified and competent barbers with more than two years of experience in the field. According to Longenecker et al. (2018), significant aspects that should be considered in the workforce are competency and experience since they promote quality service provision. The barbers will also be licensed in the business, making it a legal entity. With professional barbers, less supervision will be needed. Another substantial strength is the type of business model to be incorporated. The business will rely on a suitable business model allowing for ten hours of operation and running for six days a week. With such type of business model, more profits will be generated. Lastly, the technology used is also one of the strengths of the business. Amazing Look will emphasise on the use of new technologies through its marketing and barbering services. The incorporation of technology in the two sectors is vital since the results will be positive.
Weaknesses 
Regardless of the identified strengths, Amazing Look is also likely to experience some weaknesses, which would be strategically converted into strengths. One of the core weakness is financial resources. It is essential to note that it is an upcoming business, and thus, the acquisition of adequate financial resources may not be easy or even minimal. Another weakness is the identification of the suitable marketing penetration strategy in the new market. However, adequate measures will be taken to ensure that the business is successful.
Opportunities
Several opportunities exist for Amazing Look and will be maximally exploited to ensure that more resources are generated. One of the core opportunities in the rapidly changing hairstyles as well as the trends. With the changes in the hairstyles, Amazing Look will ensure that it follows the latest trends to attain more customers. There will also be an opportunity in the highly advanced haircut equipment, which can be maximally exploited to attain higher growth.
Threats 
The primary threat to the business is intense competition. Barbering is one of contemporary businesses which profoundly experience high competition due to the aspect of digitalisation and technology growth (Anderson, 2020). Many businesses are launched, which is likely to enhance a highly competitive environment. Lastly, technological advancement is also a threat to the business. With the high levels of innovations, there is the likelihood of generation of haircut automation, which would adversely impact the business.
12-Month Cash Flow

12-month cash flow for Amazing Look 
	Month (Year 2020-2021)
	Inflows (£ 84,300)
	Outflows (£ 44,700)

	August 
	£4500
	£3000

	September 
	£5100
	£3200

	October
	£5300
	£3200

	November 
	£5800
	£3400

	December 
	£6000
	£3800

	January 
	£6900
	£3900

	February 
	£7000
	£3800

	March
	£7100
	£3800

	April
	£7100
	£3500

	May 
	£7200
	£3300

	June 
	£7400
	£3500

	July 
	£7400
	£3200

	August  
	£7500
	£3100


Conclusion
Based on the business plan, Amazing Look Barbershop will intensively record higher performance due to the strategical framework that is put in place. Amazing Look is a sole trader business; thus, embracing customer needs will be successfully applied without any complexity. Therefore, customer attraction and retention will be enhanced through various means of promotion to record higher profitability. Unique service provision is a top priority of the company. Additionally, based on the haircut service, Amazing Look will incorporate various unique styles, including zero fade and layered styles, among others, to attain a higher rate of customer satisfaction. Generally, the haircut services will be provided professionally and of high quality. 
One of the strengths of the business is age consideration during the provision of services. It will ensure a substantial grouping of customer based on age to make sure that their needs are attained. Beard styling will be accompanied by neck foiling and cheekbone cut adjustments to embrace business uniqueness. In enhancing uniqueness, there will also be the provision of pre-sale and post-sale services. It is also essential to note that the company's strategy will adequately address the core strengths, including an appropriate business model, the use of highly advanced technology, and a highly competent workforce. On the other hand, the core limitation is intense competition. Therefore, it is essential to conclude that with the adherence to the identified business plan, higher profitability and growth will be recorded by Amazing Look Barbershop.
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