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Project life cycle represents the all the stages in which a project goes from initiation to completion (Bahadur, 2020). There are four standard stages through which a project must go to become successful, and the stages are initiation, planning, execution and closure (Preethi, 2019). The Stakeholder Analysis is part of the second stage of the project life cycle, planning. Within this stage the project must be broke in multiple smaller pieces to be able to keep track of the smaller goals and to increase the potential of success of a project (Preethi, 2019). 
The stakeholder analysis represents a useful management tool which allows an individual or organisation to identify the main person of interest of a certain project (Varvasovzski, Brugha, 2000). The stakeholders analysis can have multiple unquestionable benefits such as recognising the target market, establish their priorities, acknowledge their perspectives and create a set of actions to ensure that the stakeholders’ expectations are met (Varvasovzski, Brugha, 2000). Even more than that, the stakeholders analysis enables the person or organisation who uses it to categories each stakeholder in any of the following categories: observers, the ones that only observe but are not impacted by the project, drivers, which are the ones that define the success of the projects and are considered to be the most important stakeholders, and supporters, which are the persons who offer counselling and help in ensuring that the project is successful (Varvasovzski, Brugha, 2000). 
The project chosen by my team was the Awareness Raising Workshop for Children’s Rights and Services Available. After we chose our project and created the quad chart, it was the time to go further and analyse each quadrant of the quad chart. The second quadrant is represented by stakeholders, and I have conducted the Stakeholders analysis for my team. 
The stakeholders of the workshop have been identified as local community, lecturer, the team that created the workshop, the organisations that offer child services and the parents and children that participated in the workshop. The highest priority stakeholders are the Lecturer, which is a supporter of the project, the team, which is a supporter as well, and the participants parents and children which are the sole drivers of the project. A minimum priority has the organisations that offer child services, and the low priority is given to the local community which is the observer of the project. 
The perspective of the observers is to be informed of children’s rights and services available and the action necessary to ensure that is to distribute information via flyer and social media. The perspective of the drivers is to be made aware of the children’s rights and services available and the action necessary to ensure that is to run the workshop, provide information and answer the questions and ask them for feedback. The lecturer’s perspective is to support and guide the team by teaching the project management tools and the team’s action to ensure that the perspective is met is to keep the lecturer updated weekly about the tools learned. The organisations’ perspective is to offer support to the children through the services available at the action needed is to research the organisations, collect information and to distribute a flyer. Lastly, the team’s perspective is to ensure that they are involved and undertaking the activities needed, and the action needed is to communicate, support, monitor and review the project. 
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