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Introduction:
The subject of health and fitness is never long out of the media in our times.
With obesity levels increasing and the NHS straining under the weight of treating related illnesses there is a high demand for gyms and fitness centres. Exercise comes in many forms and most commercial gyms will offer group classes, as well as an area for individual fitness training.
According to the 2017 State of the UK Fitness Industry Report, health clubs and gyms in the UK now generate £4.7bn market revenue with more than 300,000 people joining gyms and health clubs each year.
The rise of the health and fitness chains over the past decade is proof enough that people are willing to dedicate a lot of their time and money on getting in shape. But the smaller more independent gym could offer something a bit more personal, more customer focused and therefore it has a better potential to integrate in a smaller community and focus on to its feedback. Gorilla Gym came in mind as a business opportunity when I realised that is a great  demand for such a place in my community, a place with 24/7 access to dedicated functional training areas with boxing, suspension training, artificial grass track where members can get support and recommendations from professional trainers.
I would like to take the risk of starting this plan as a sole trader because in the long run it would be easier to change the legal structure if circumstances change and also, I am more productive and efficient working in a independent manner.
Findings: 
Aim and objective of the business:
The key objective of Gorilla Gym which, in my perspective, is going to differentiate my business from the others in my community is 24/7 access. Most people who can afford to use a gym are employed, which means they will want it to be open at the crack of dawn until late at night so they can fit their exercise regime around work hours(Henry Williams, 2020).
 Also, as a small and independent gym I will be able to focus more on the customer necessities from every aspect of fitness industry, which, I think will be the unique selling point of my company. The other gyms in my county do not offer this type of service at all or it is something that often gets overlooked.
Another important objective of Gorilla Gym is to start its own merchandise brand. This idea is inspired from the well-known UK brand, Gymshark which in 2020, the company was valued at over £1.4 billion (Katie Imms, Feb. 2020). Gymshark creates and distributes its own range of performance fitness wear for men and women for less than a decade and according to the founder of the company, Ben Francis, Gymshark in 2017 was the UK’s fastest growing company. Gorilla Gym is aiming in the future to implement the same structure, based on the feedback of my customers.
Location of the business:
Location is crucial in this industry as many gym members belong to a facility that is located near where they live. Keeping this in mind, it is important to place my facility in a neighbourhood or part of town that matches the kind of members I hope to attract. For example, I am looking to attract a younger crowd keen on living a fit lifestyle, therefore a facility near a college or a school could increase the rate of success of my business. Besides age, another important demographic to investigate is the general income of the area. Affluent districts often do not hesitate to pay a higher price for a quality gym membership, while less-wealthy regions are more attracted in budget-friendly fitness options. The basic demographic data necessary to decide on the right place for my business can be obtained from my local authority, although there are private companies that can offer far more detailed profile of the local population in return for a fee.
Also, I must reflect on the accessibility factor of the area I am considering for my fitness facility. This means I will need a parking lot with a convenient point of entry and sufficient parking spaces. Many business owners do not consider these factors before they start their venture, but it has a significant impact on their business (Adner R., Kapoor K, 2010, pp. 306–333).


[bookmark: _Hlk57025330]Human Resources:
The employees in such businesses cannot be rapidly hired as the business is functioning on a small scale and giving them salaries will be a difficult task (Crook, T. R., Todd, S. Y., Combs, J. G., Woehr, D. J., & Ketchen, 2011, pp. 443–456). Also, I must be concerned about that if I will be employing staff to work at my gym business then legally, I am required to have the employer's liability insurance. This insurance will protect me for any compensation claims made by my employees for injury or damage that is caused by their work. Therefore, in the beginning of my business I am considering not to employ any staff. However, in time, when the profits increase, I must employ few staff members such as managers, certified personal trainers, group fitness instructors and maintenance personnel, as these roles are beneficial in this industry, especially in the initial years. I will be focusing in hiring the right people at the right time by assessing the business’s needs at that moment. Using different human resource strategies, looking primarily at education, skills and work experience, I will recruit employees by creating a detailed job description (Appendix 1), using it on social media advertising and job posting websites, also by preparing well-structured interviews.

[bookmark: _Hlk57025381]Marketing activities:
[bookmark: _Hlk57026501][bookmark: _Hlk57026574]Market research has proven to be a vital piece of successful business plans today. It has revolutionized the way companies go to business. Market research helps a business excel by providing help with factors such as advertising, marketing, pricing, market trends, customers, competition, among others. Often research is hidden today in internet forums and in events hosted by companies (McDonald, 2007). Marketing planning starts by thinking of the targeted audience needs, strategies, and the development of the products and or service needed.  Developing a marketing strategy will consist of the marketing mix. The marketing mix is “the strategic plan that defines the company’s overall mission and objectives”. (Armstrong &amp; Kotler, 2011).
[bookmark: _Hlk57026786]Market research refers to the process of carrying out extensive research to determine whether goods and services are likely to satisfy customer requirements (Arora & Mahankale, 2013). It is a fundamental step that should be taken by all business because of the benefits that come with it (Beri, 2008).
Nowadays, social media platforms are a great tool for business ventures to advertise and sell their products and services to their audience. Therefore, it would be important for me to explore these opportunities and create a page of Facebook, Instagram or even YouTube, where I can interact directly with people from my area, for free. Another cheap and effective way to do marketing research is by creating a website for my business, where I can get feedback from my clients by posting questionnaires (Appendix 2) and, new useful updates of the business and, the most important, membership packages. Another major source of attracting clients can be done by printing flyers and distributing them locally. Also, another common way of advertising in this industry can be done by creating my own merchandise, printing Gorilla Gym’s emblem on clothing and encourage bodybuilders and staff of the gym to wear them.
[bookmark: _Hlk57025431]Financial resources:

I am planning to start the venture with my savings and, I am considering a bank loan that can help me on the biggening. I will have a personal budget of £50.000 and I will be aiming for another 50.000 loan. As the business owner I will be faced with the challenge of developing a financial plan that has the potential for two years and is elaborate. The financial plan will cover the cost, product, and sales.

[bookmark: _Hlk57025492]Physical Resources:
When evaluating how much it costs to start a gym, one of the biggest outgoings to consider is the rent and insurance. A very strong liability insurance policy is also a fundamental requirement for every gym. Equipment and strenuous exercise can lead to injuries, and liability insurance insulates the business.
 Major fitness equipment brands provide finance and will allow me to lease or buy gym equipment outright. They also provide packaged discounts the more gym equipment you buy, so it is advisable to coordinate my equipment needs and buy in bulk. Typically, a general fitness gym is divided between weight training equipment, cardio equipment and course-driven workouts. The cost of a running machine could be as much as £12,000, perhaps higher and a standard gym might have 15 or 20 of them. Now throw in rowing machines, exercise bikes, dumbbells, lifting machines, and I could be looking at hundreds of thousands of pounds of machinery, at least therefore I need to be wise with your money and possibly shop second hand/refurbished, but still obtain machines that are safe. Some sites sell refurbished machines at far lower prices, so these may be worth investigating. Another important outgoing of my budget will represent the employee’s salary. 

Conclusion:
 Opening a gym can be tough and the first year of running any small business is a steep learning curve. Most importantly, if I want any chance of succeeding in this industry, I must have a clear idea of what you want to achieve from it. This will also allow me to shape the growth and the future image of my business in relation with the market. The industry is tough and competitive, so I will need to put a lot of time and dedication to sustain a successful gym business.
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