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Problem solving is a process used to take action with the purpose of correcting the issues. During this process we will need to make some decisions choosing from different solutions the proper course of action. Those are methods and tools we were experiencing during our module, and we will try to use them in order to address the problem of the stress among UK workers.
We are living in globalism and this means among other things, a bigger competition, employees are asked to put a bigger effort with less resources to fulfil their tasks. This will lead to a higher level of stress among workers (Batista, 2019)
Stress it is a big problem yet hard to define it by medical science. Even so it affects millions of people in many ways from their family life to their social life. We will approach this problem using academical tools and trying to find a solution that is having a convenient output and can be implemented.

[bookmark: _Toc90403702]	1.2 Comprehensive view of the complex nature of stress of the workers in UK and their organizations.

	The nature of stress in UK it is complex with multiple causes, and it is widespread. There is no region free of stress and very possible most of the jobs are stress generating, some more than others. The impact of stress it is of different nature: health condition is affected by stress (Eisaparel at al., 2014), productivity at work is smaller, workers experience lot of stress in the family environment (Rabenu, Tziner and Sharoni 2017). Financial stress is also one of the consequences of the work-related stress (Bailey at al., 1998)
	Organizations encounter a lower productivity and smaller profits because of the stress among their employees and, they must face a big job migration.
	We know from the case study that stress in UK is the cause of:
· A series of health condition
· 14,7 billion expenses in medical health care
· 5,5 millions of patient admissions because of stress related issues
· 68,9 millions appointments at GP for stress problems
· 943.000 admissions in hospitals with chest pain related to stress
· Family stress when people had to work from home due COVID restrictions and children could not attend their school because schools were shut down.
· Relationship stress when workers must do overdue hours to fulfil their tasks
· Financial stress when low income it is not enough to pay all the debts and expenses.


[bookmark: _Toc90403703]1.3 Scope and impact of stress for UK workers and organizations

As stress it is a complex and nationwide problem, it is a long-term issue to be fixed
and both, employees and organizations are affected by this. Solutions must be convenient for both categories and should be agreed by everyone to reduce the stress levels. To analyse and to better understand the relationship between stress and those categories I will perform a Fishbone/Ishikawa diagram to see the relations of cause and effect because it is a good way to identify root problems (Coccia, 2020). Performing this analysis, we focus on causes and not on symptoms, we will have a view that allows us to see the internal causes and to understand why is happening, The data we will analyse will be a good start for future actions and a start for later data collection.
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	As we can see from the diagram, we can see that the main types of stress are work related stress, family stress, relationship stress, health stress and financial stress (Stewart, 2021)
	Work related stress has as causes the pressure on work performance, experience with angry customers, especially in customer support departments, and high targets for management and sales departments.
	Family stress it is related to work because high targets and busy schedule gives les time to the families, as well COVID measurements of working from home, combined with children not being at school increased the family stress. Job dissatisfaction it has also a high role in family stress (Nelson at al., 2009).
	Relationship stress is related to job and has causes in job stress because of differences of wants and needs of the members of the couple (Collins, 2008). Partners are sometimes feeling neglected because of the busy work schedule and problems at work takes their toll on relationships (Klitzman at al., 1990).
	Financial stress has as causes the small income, big debts acquired during COVID times when some jobs were on furlough scheme or businesses just closed and the bigger rents we witnessed in the latest years (Bricongne, Meunier and Sylvain, 2021)
	Health stress is caused by high pressure at workplace, being under lots of pressure and anxiety caused by the jobs (Pieh at al. 2021).

[bookmark: _Toc90403704]1.4 Analysis of the organizations and stress related problems

	For a further approach of the stress in UK we need a different tool to understand external factors to organizations, to have a view of the big pictures where the stress among employees stands. I need to relate the factors to the risks and opportunities and for this purpose I can use the PESTEL analysis as the optimal tool. 
	PESTEL is a framework, a type of analysis first used to scan the business environment by Francis J. Aguilar in 1967 as EPTS. PESTEL is an acronym that stands for Political, Economic, Socio-Cultural, Technology, Environmental and Legal.
	PESTEL analysis for stress in UK:
· Political factors are BREXIT as less and less employees are coming from European Union, and is more pressure on the workers, lack of government policy to reduce stress at work, and the laws that protect employees rights are to be perfected.
· Economic factors are again BREXIT as the exports are more difficult, for same exports it is more paperwork to do, bureaucracy is higher, lack of HGV drivers makes it harder for organizations and the stress occurs on the employees that has targets to fulfil in this areas, high inflation and modern slavery specially in agriculture, carwash and supply chains (Trautrims at al., 2020)
· Socio-Cultural factors can be the racism in UK that can generate stress at workplace (Naseem, 2017) and COVID lockdown that required social distancing, working at home and missing the social factor that made the job more appealing.
· Technological factors are related to fast changes in technology and automatization that makes employees fear for their jobs and gives stress also to the ones that are not comfortable with changes. It is not to be ignored the stress encountered by people that had to work from home and had to face the technological challenges of using new software like Teams, Zoom and other applications in order to fulfil their duties in a completely different environment.
· Environmental factors: weather in UK it is a well-known factor of stress specially for the jobs that are outdoor. The traffic at the rush hours can be also a factor of stress for the workers specially in the big urban areas. Making the trip to work and back home more difficult.
· Legal factors can be related to a weak legal protection offered by and to unions, legal restrictions caused by pandemic. In hospitality industry the most workers lost their job as they were all closed. Self-employment that is improperly regulated and abused by big supply chains like Amazon, DPD, Hermes, or Uber is causing stress among workers.

[bookmark: _Toc90403705]1.5 Alternative solutions for work related stress in UK

	After successfully applying Fishbone and PESTEL analysis and gathering data about internal and external causes of the stress among workers in UK, some solutions are to be considered, that are addressing some of the causes.
1. Shifts limited to 8 hours daily with a maximum of 40 hours/week can give more time to the families and for the relationships.
2. Increasing quality of products or services can lower pressure and stress for customer service departments and ease the work of management and sales teams.
3. Increasing the wage/hourly pay for employees can reduce some aspects of financial stress and increase motivation.


[bookmark: _Toc90403706]1.6 PMI and grid evaluation of the solutions

	PMI is an acronym for Plus/Minus/Interesting aspects of each solution. It is a simple evaluation tool that I used using a grade system from 1 to 5. I will apply this for the proposed solutions.
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After I used the PMI tool the output of our analysis is that 8-hour shift and 40 hours/week seems the best solution to reduce the stress at workplace. I can also use another helpful tool for decision making which is the grid analysis. I will define the options and the factors and after this, next step will be to define the importance of the factors using a scale from 1 to 5. At the end I will score each option from 0 to 3 and I will multiply this score with the importance as it was graded previously.
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	I applied a grid analysis to the same options. Reducing to 8 hours a week, 5 days a week it is the best solution.





[bookmark: _Toc90403707]1.7 Solution implementing, monitoring and review process.

	After we successfully used the evaluation tools it is indeed the moment to implement the chosen solution. Evaluation tools gives us the knowledge. This must be turned into action and the link between knowledge and action it is the action plan (Newell, 1978). I did the required steps to implement the solution in the fallowing action plan:
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	Monitoring and evaluating the success of the implemented solution it is important part of the process. While the managers as they are designated in the action plan will monitor the steps it is of a very high importance to define the success criteria.
	In our case as the problem is the stress in UK in the workplace I can see if the solution was successful if:
· The employees are less stressed and happier. This can be checked at a time interval of 6 months and 1 year by HR Manager together with the help of an external psychologist which will evaluate each employee
· Job migration should be lower if the employees are happy. Will also have less pressure on HR department
· The number of the days when the employees are taking sick leave should be reduced as health issues are tight related to stress levels.


1.8 Conclusion


	Stress at work it is a nationwide problem in UK and brings high costs to the employers. Health consequences are also not to be ignored (van Stolk, 2021). Using the tools like Fishbone analysis to identify the internal causes of stress and PESTEL to better understand the impact of the external environment of the problem gives as an accurate view over the problem we encounter. It is important that as soon we identify some solutions to evaluate them using the tools like PMI or Grid analysis. Fallowing steps are the implementing having a good action plan and not forgetting to monitor and evaluate to understand if our solution was efficient.
	Companies and organization have a very tight area to implement measurements in this dynamic and competitive market and radical steps are not possible. The help of the government creating strategies and a parliament concerned to create a better legal environment with a higher protection for the workers will reduce the pressure on employees, on NHS, and will help in the future to the increase of happiness of the society.
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