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The hotel industry has been under pressure to address the environmental impact and promote sustainable practices. It can be said that the hospitality sector accounts for 15% of greenhouse gases (British-Business-Bank, 2025). Moreover, 920,000 tons of food waste are also generated (British-Business-Bank, 2025). Different hotels have dealt with different sustainable issues among which one of them is Intercontinental Hotel Group (IHG). They are mainly facing issues with respect to the rise of carbon emissions. In this respect, IHG aims to reduce emissions by 15 per cent by 2030 (FT, 2021). This reflects that there is a need to implement green practices for improving the IHG performance and customer satisfaction. It has been found that the hotel group produces 26% of food waste (IHG PLC, 2025). In this respect, green practices are required to enhance the business perspective. The greener practices are waste reduction and energy conservation. Sustainability can be referred to as an aspect of green practices for better commitment to environmental and social responsibility (Forbes, 2024). The benefits of green practices are minimising waste and enhancing the brand reputation. On the other hand, there are certain challenges in order to integrate sustainability into daily operations such as managing costs and understanding consumer preferences. It might benefit the hotel by gaining more customers and enhancing the brand reputation. In this respect, the essay will focus on gaps in green practices and effective solutions. 
[bookmark: _dra7nandjw1m]Essay statement: Exploring the green practice initiative such as waste reduction, energy conservation and others help to improve the brand reputation of the business firm.
[bookmark: _t1638cfb9mi4]A gap in green practices can decrease the organisational performance of the hotel. The Intercontinental Hotel Group in the UK is facing the issue of meeting green targets with the carbon emission rates (FT, 2021). They have the target to achieve 15%, whereas the other hotel brands Hilton and Marriott have 61 and 30% respectively within the base year. Khalil et al. (2024) have viewed the importance of green practices with the influence of stakeholders to help maintain sustainable supply chains. Green practices can impact sustainable approaches in hotel operations. In this context, the use of strategic decisions through provocative actions may increase the potential of the business. In a critical discussion of the current struggle of the hotel brand, pressure to maintain sustainable practices is observed with the advent of waste pollution and carbon emission challenges (Deloitte, 2024). Suppliers, employees and management are not connected within the hospitality industry of the UK which created a gap in sustainable practices. It can be inferred that the gap in the Intercontinental Hotel Group can decrease their trusted loyalty among the customers as well as affect social and environmental practices.  
In the process of addressing the gap in the hotel with carbon emission practice and not meeting the target quickly, the greener practice needs to be in “waste reduction and energy conservation”. The shortfall was observed with not meeting the target and creating a large base year with a 15% target of Intercontinental Hotel Group (FT, 2021). The shortfall can be overcome through the initiatives of understanding how to integrate and what resources the hotel can consider to increase the target potentiality. It is found that the hospitality industry has struggled with the effort to reduce carbon emissions due to the reason of lack of measurements, lack of proper initiative and lack of understanding (Chan, 2021). The idea of this green practice can respond to reducing the challenge faced by the hotel chain in the UK. For example, Intercontinental Hotel Group can leverage stakeholder opinions to create a strategic target and base year to achieve a sustainable green practice by increasing the percentage of reducing carbon emissions. In this context, Mahajan et al. (2023) have argued about the stakeholder responsibility that can ensure organisational performance. It can be said that the way of creating a framework for achieving the carbon emission reduction target date in an effective manner with the influence of stakeholders can uplift the value of the hotel operations.  
There are different solutions that have been encountered such as waste reduction and energy conservation for responding to the shortfall faced by IHG. Greener practice initiatives such as waste reduction and energy conservation helps enhance companies' credibility to gain better market growth. Based on the view of  Prakash et al. (2023), there has been ecological degradation in the hotel industry. Moreover, better carbon management initiatives could be beneficial to improve the sustainability approach of the organisation.  In this respect, waste diversion programs have been included as part of the initiative of waste reduction by IHG to have better greener practices. It can be said that reducing the amount of waste might help in cutting off the carbon footprint (UK hospitality, 2024). Moreover, it can help IHG to achieve a net zero target within a given point of time. Dani et al. (2021), stated that an ecological approach is necessary to enhance the sustainability in the hotel. It can be said that a better reduction in the carbon footprint can be achieved with the help of energy conservation. For example, IHG has partnered with Winnow to track the hotel management and reduce food waste (IHG, 2025). It entails that based on the suggestive measures there can be considered triple bottom line theory as well to show better commitment towards society and environment.
Based on the initiatives provided it can be said that different hotels have also inclined the initiatives to have better outcomes. This is done to improve the business performance in this competitive marketplace. In this respect, Putra et al. (2022), commented that green practices application improves the service quality.  For example, Hilton uses LightStay corporate responsibility for calculating the environmental impact. Moreover, a food waste management program is being included to reduce the waste within the organisation (Hilton, 2024). This has helped the Hilton Hotel to improve its brand reputation in this competitive marketplace. Moreover, getting positive feedback has also been taken into consideration by the stated hotel in this global marketplace. Moreover, the energy conservation approach is also considered by the Hilton  Hotel (Hilton, 2024). This is done to save the costs and better utility of the budget in other parts of the organisational activity and gain maximum benefit. Fenech (2024), on the other hand, commented that corporate sustainability has become a mainstream activity. Moreover, a commitment made by the hotel is mainly considered to have a better sustainable environment. The solution of waste reduction and energy conservation is however practised by other companies as well. For example, Marriott reduced the food waste by 25% (Helen, 2024). It has been done by an AI-powered food waste strategy  (Helen, 2024). The company also prioritises the energy conservation approach to improve the sustainability aspect in the organisation. It can be said that by following the waste reduction approach better contribution to the society can be gained.  In the current market scenario, people are more inclined towards sustainability where focusing the green practices is of utmost importance. Furthermore, having an energy conservation approach is also necessary to improve the quality of products and services. This helps in gaining more customer loyalty in this competitive marketplace.
It has been found that different organisations such as Hilton Hotel and Marriott have adopted the initiatives of waste reduction and energy conservation to sustain in this competitive marketplace. It can be said that the mentioned initiatives might benefit the IHG to focus on sustainability and attain a sustainable market position. As per the view of Ghaderi et al. (2024), improvement of supply chain performance can be attained with the help of green initiatives. The initiatives are waste reduction and energy conservation which has a major impact on enhancing the stakeholder trust on the  IHG. It can be said that the initiatives might be helpful in reducing carbon emissions and improving the brand equation. It can further be said that energy-saving technology can also be considered in this respect with respect to waste reduction. This can further help IHG to achieve their target of a 15 per cent reduction of emissions (FT, 2021). The initiatives with the support of policymakers can help reduce the issues of IHG.
 As per the view of Tanveer et al. (2024), top management and policymakers maintain a balance between the performance of economic, environmental and social sustainability. The initiative might help the IHG to improve customer satisfaction. The initiative might help the brand to improve its operational efficiency. Furthermore, gaining a competitive advantage can also be considered with the help of a waste reduction approach and energy conservation with the view of policymakers and effective management.
Besides the benefits of this green practice of waste reduction and energy conservation, there are some possible challenges with high investment costs and supply chain management coordination issues. As per the view of Lesinskyi et al. (2021), loan financing is an option that helps integrate the energy efficiency method or tool in the organisation, it showed that the high-cost investment allows organisations to create a loan set-up. On the other hand, Rasanjali et al. (2024) have viewed the challenges with supply chain management with integrated enterprise resource planning integration, the coordination and lack of communication create barriers to effective procurement practice. However, the barriers come to the front in the costly and expensive budget of the programs of waste management ventures and energy conservation practices. UK government initiatives can help mitigate the challenges with high-cost investment pressure on the hotels. For example, the UK government has programs to lower carbon emissions and waste management practices which can support the hotel groups (GOV, 2023). It can be shown the long-term investment structure will be costly; however, the outcome will be effective for the Intercontinental Hotel Group.   
The initiative by the hotel groups in the green practice can be realistic. The scalability and feasibility of the practices are observed with operations that align with the hotel group objectives or goals. Energy conservation can be done using the integration of Smart thermostats and “energy-efficient HVAC systems”. Simpeh et al. (2022) have viewed the HVAC system that created an effective energy-saving farmwork with human modelling approaches. On the other hand, waste reduction can be realistic with the use of composting, minimising single-use plastics and creating a framework of a waste-energy transformation system. In this context, Dharaiya and Patel (2024) have said that the use of waste management processes in energy production is an effective and modern technique to reduce the challenges of waste pollution. However, the operational challenges can create a resisting factor among the Hotel staff to integrate these kinds of approaches. The initiative with waste reduction through cutting the use of single-use plastic and composting can help the environment to reduce land, water and air pollution. Kurniawan et al. (2023) have viewed that decarbonisation in the waste reduction cycle can put an effort to promote net zero achievement that helps in sustainability. Therefore, the critical discussion of the benefits showed that the policymakers and stakeholders can influence the strategies taken by the organisation to integrate waste reduction and create energy efficiency to make a sustainable environment.
[bookmark: _1it7aice6x3g]This essay has been structured on a logical way to finding the gap, the impact of the gap, suggesting green practices and its implications in the operations of Intercontinental Hotel Group. Then the discussion included the practice examples of the green practice with other hotel Groups and finally the benefits and challenges of the green practice while implementation. The essay has identified that the Intercontinental Hotel Group has been facing the sustainable issues of lower efficient targeting of reducing carbon emissions. The critical discussion has suggested the area of waste reduction and energy conservation as a recommendation for the hotel Group. The examples of Hilton and Marriott observed the green practice of waste reduction efforts and energy efficiency practices. It showed that there might be some challenges with high-cost investment and lack of coordination in supply chain management. It can be said that this green practice might be expensive due to resource management and efficiency. However, it is realistic in the way of using smart thermostats, HVAC, reducing single-use practices and composting. The benefits of the green initiative help bring sustainability to the hotel operations as well as the environment. It can be said that the support from government, circular economic approach and advanced technologies can help create green practices more effectively in Intercontinental Hotel Group to reduce their issues. 
[bookmark: _vdxxt6c1ljbx][bookmark: _9d634yqzqciw] 
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