Student Name: Maria Magdalena Radu
Student ID: 2126508

Level 6 Hotel Placement – Weekly Journal Entry 
Task: Maintain a weekly journal documenting your experiences, tasks performed, challenges faced, and lessons learned. Bullet points format is welcome.
 WEEK 1 – 11/11/24 TO 17/11/24
WEEK 2 – 18/11/24 TO 24/11/24 
WEEK 3 – 25/11/24 TO 01/12/24
WEEK 4 – 2/12/24 TO 08/12/24



	Week 1

	Experiences/Tasks/Challenges/Lessons
(outline hotel department)
	Shift
(Date/Time)
	Student Signature
	Hotel Mentor Signature

	In week 1, I carried out various tasks that entailed operational aspects. These tasks include handling operations of specialty smokehouse ingredients and implementing food hygiene. In ensuring a high level of hygiene is observed, during this week, I was involved in supervising the staff to ensure they are observing the necessary hygiene. These tasks equipped me with supervisory skills as well as knowledge of hygiene management. However, it was not easy as some of the staff were reluctant to follow simple instructions, terming some of them not relevant. In addition, coordinating all the staff to check on their practices and behaviours was challenging and time-consuming. 
	Week 11/11/24
	Maria Magdalena Radu
	Russell Fletcher -F&B operation manager

	
In addition, I was tasked with supervising the staff who were working in the kitchen to ensure they coordinated well when executing their duties. I was assigned this task following complaints from the serving staff that there have been delays in the kitchen department for the past few weeks, which have affected the timely delivery of food to the customers. Thus, during this week, I supervised the kitchen staff and observed their coordination depending on how they executed their duties. In the process, I employed teamwork knowledge to guide them on the importance of communication and issuing clear instructions for them to work well as a team. I did not face any challenges when executing this task; however, it improved my experience in service coordination, as I witnessed its practical application in the kitchen department.

	
	Maria Magdalena Radu
	Russell Fletcher -F&B operation manager



	Week 2

	Experiences/Tasks/Challenges/Lessons
(highlight hotel department)
	Shift
(Date/Time)
	Student Signature
	Hotel Mentor Signature

	
I supervised customer reservations in the reception department, where I was assigned the duties of checking and confirming the details of the customers’ booking various services in the hotel to ensure they have been accurately captured. I learned how to use the system and mobile app in the management of customer reservations. One of the challenges I faced initially, though I overcame it, was difficulties in navigating the booking systems. 
	Week 18/11/24
	Maria Magdalena Radu
	Dessy Koleva Smith-
Operation Manager

	I was assigned night duties during the weekend to gain better experience in the operations at night and on weekends. On this particular day, I was tasked with supervising the live music and entertainment by ensuring the right content was played. Also, I was tasked with ensuring that the entertainment sector was well organised during the time to ensure smooth operations. It was quite challenging for me since I had not been involved in entertainment activities before. Thus, I had to keep on seeking clarifications and guidance from the senior staff in the sector. However, the activities provided me with a better experience in the management and organisation of entertainment in the hotel sector. 
	Night shift 
	Maria Magdalena Radu
	James Hayward-
Hotel Manager






	Week 3

	Experiences/Tasks/Challenges/Lessons
(highlight hotel department)
	Shift
(Date/Time)
	Student Signature
	Hotel Mentor Signature

	I witnessed the resolution of a dispute between a customer and staff in the leisure club, where the client was complaining that they did not get the right services, leading to a confrontation with the clients. Their issues were effectively resolved by the manager in the department. Through this experience, I learned how to handle disputes between staff and clients to the satisfaction of all the parties without losing the customer.
	Night shift
	Maria Magdalena Radu
	James Hayward-
Hotel Manager

	Also, I participated in and supervised table turnover in the kitchen department on a weekend when the hotel was very busy. Through this exercise, I learned faster ways of turning the table at the right speed and to satisfaction. 
	Day time 
	Maria Magdalena Radu
	Russell Fletcher -F&B operation manager






	Week 4

	Experiences/Tasks/Challenges/Lessons
(highlight hotel department)
	Shift
(Date/Time)
	Student Signature
	Hotel Mentor Signature

	There were many customers making enquiries in the Reception/Front Office department; thus, I observed how the staff in the department interacted with the customers and handled their enquiries and complaints. The experience was rewarding as I learned how to manage the customers by addressing their needs.
	Week 25/11/24
	Maria Magdalena Radu
	Dessy Koleva Smith-
Operation Manager

	I witnessed the verification of the guest information and payment when visiting the facilities, as well as the clarification of various information on the same aspect. The experience was rewarding as I learnt how to ensure the customers get a position perception about the business through better processing of their information and payments.
	Day time 
	Maria Magdalena Radu
	Dessy Koleva Smith-
Operation Manager






	Week 5

	Experiences/Tasks/Challenges/Lessons
(highlight hotel department)
	Shift
(Date/Time)
	Student Signature
	Hotel Mentor Signature

	
I observed how staff in the leisure club department ensure that activities are well organised and meet the needs of every customer segment. This experience was rewarding as I witnessed the better organisation of the leisure activities in the Coldra Court Hotel, which left everyone happy.
	Day time
	Maria Magdalena Radu
	Russell Fletcher -F&B operation manager

	Also, during this week, I supervised the cleaning of the facilities at the events departments after serving the guests in preparation for the next guests. Specifically, I observed the reactions of the guests coming into the facilities and their reactions to the general settings based on their feedback after using the services.
	Day time
	Maria Magdalena Radu
	




	Week 6

	Experiences/Tasks/Challenges/Lessons
(highlight hotel department)
	Shift
(Date/Time)
	Student Signature
	Hotel Mentor Signature

	 Coldra Court Hotel has an online presence where it operates social media pages and a website; thus, during this week, I was involved in sampling and supervising the analysis of the customer experience by the marketing department. During these exercises, I was involved in categorising this feedback as complaints, compliments, and suggestions and documenting the report on the same for decision-making purposes. Through these tasks, I learned how to handle and use the feedback from the clients by recommending the necessary actions to deal with identified challenges.
	Week 2/12/24
	Maria Magdalena Radu
	Russell Fletcher -F&B operation manager

	I supervised the preparations and serving of the customers during their meetings and events organised in the facility. This role was rewarding as I witnessed how the staff engaged with the guests by serving them without interrupting their activities.
	Day time
	Maria Magdalena Radu
	Russell Fletcher -F&B operation manager




