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This essay will discuss the definition of contemporary issues and outline research findings in association with several key concepts directly linked with both public servicing and policing. A critical evaluation of the challenges the pandemic instilled across both sectors and a detailed overview of design and delivery strategies implemented to manage and overcome change throughout the period will be outlined. The analysis of lessons learnt across each sector will draw out correlation and opportunities presented for improvements across both services. The subject of global pandemic affects within society during 2020 had a significant impact on many services including policing and public services.  During this period and continuing into current times the need for innovative strategies and working practices in order to overcome ‘structural hurdles’ have been a key objective and priority across all areas of society (Lewis, 2021). 

Sources outline the definition of contemporary issues to be challenges and opportunities that are apparent in everyday life. These can include, but not inclusive to, changes in the digital arena, economic climate, differentiating cultures, climate change and criminal justice reform (Writer, 2021).

When assessing the impact of the global pandemic within policing, research outlines four main analytical areas that had an immediate impact requiring prioritisation, these being Police and community relationships, psychological health and wellbeing, resourcing impacts and inter-organisational communication in line with enhanced collaborative working. Police response during the pandemic was crucial in order to maintain public trust and prevention of violence across communities. As research suggests communities holding a strong, positive relationship with local police often have lower crime rates. However, the COVID-19 pandemic introduced new implications which hindered police in performing violence prevention techniques. Enforcement of government regulations and compliance during the pandemic inclusive of The Coronavirus Act 2020 and the Health Protection Regulations 2021 allowing police officers additional powers added to pressures in line with policing ways of working including strategies such as lockdown restrictions and the wearing of personal protection equipment (PPE) subsequently increasing workload for policing and increasing stress from both policing and community perspectives posing additional challenges (Laufs and Waseem, 2020). This brought on new and on going concerns throughout the police, expressing the organisation worries with fatigue and burnout within the service. Senior officers within the police outlined the service would have great issues with maintaining a happy and motivated workforce, stemming from increased hours in which officers worked and a decreased amount of annual leave (The Police Foundation, 2020). Through survey completion undertaken by University of Portsmouth during the summer of 2020 completed by 626 serving police officers, research outlined a growing concern on how they are perceived by the public in line with enforcement of restrictions directly links to pandemic regulations. When assessing psychological health and wellbeing the survey reported 47% of officers experienced increased levels of personal anxiety due personal challenges such as inflicting infection onto family members, personal health implications or restrictions in line with childcare support (University of Portsmouth, 2021). A statement by Dr Sarah Charman from the Institute of Criminal Justice Studies states:

"Perhaps more than any other profession, the police have had to contend with an unenviable list of thorny Covid-19 related issues. The pandemic has changed both what the police do and how they do it, with potential long-lasting consequences for not only the relationship between the public and the police, but for police officers themselves.” (University of Portsmouth, 2021).

The design and delivery of services within Policing was required to swiftly evolve throughout the pandemic particularly to maintaining changes in government legislation. Enhanced police powers in line with COVID 19 were implemented during September 2020 in line with businesses reopening, self-isolation periods returning to the UK from COVID at risk countries and rule of six coming into force within households. Fixed penalty Notices were also served in the event of non-compliance. Public compliance was a key priority area within policing and the introduction of the 4E’s approach.  The approach to the 4E model was adopted to Engage, Explain and Encourage compliance with COVID guidelines.  Enforcement was used as a last measure if non-compliance was identified. The outcome of the approach was deemed as very successful, evidencing a strong level of compliance (Wiltshire and Swindon PCC, 2020). Throughout the COVID 19 pandemic there have been more than 85,000 fixed penalty notices (FPNs) issued in England to the public for breaching COVID restrictions. FPNs issued during the pandemic varied from £200-£10,000 covering a variety of breaches including large gatherings, failure to comply with self-isolation regulations and the wearing of a face covering. However, regulation changes across this period often led to inconsistencies in the issuing of FPNs which was a direct impact of regulation changes implemented at least 65 times across the period of the pandemic. This was further impacted due to officers being unclear on differing regulations applied for several parts of the country causing confusion. Challenges were also identified where officers had no discretion to the value of FPNs when assessing the ability to pay (Freemans Solicitors, 2021).

 Learnings throughout the pandemic within policing have needed to evolve to a significant degree, not only has communication been more difficult due to face coverings making it more challenging to identify emotional status and sense crime when dealing with the public but also challenging for officers themselves to utilise facial expressions that allow them to build relationships whilst dealing with the public. Self-protection of officers have also needed to be enhanced due to the risk of infection when dealing with the public increasing training needs (Grutzpalk, 2020). Effective collaboration across public services has been a key lesson learnt during the pandemic. The Staffordshire commissioner, Staffordshire criminal justice Partnership board, Probation Service and the Community Rehabilitation Company (CRC) aligned to a regional recovery task and finish group have in partnership reviewed and adapted the Early release scheme, ensuring the right support to collectively prevent re-offending, contributing to education programmes, prevention services such as Catch 22, the prince’s trust & diversional activities. The benefits of such collaborative working have evidenced significant efficiencies on responsiveness and a more joined up approach. Robust collaborative working within Policing and other public sector services have been identified as a future way of working (Ellis, 2020).

In direct correlation to the police, when researching public services in line with the impacts on our National Health Service (NHS) it is apparent of the experiencing of challenging situations in line with the pandemic. Similarly to Policing, workload pressures increased overnight. Research highlighted the already existing demands of outpatient appointment pre pandemic being approx. 2.5 million per week and with government restrictions impacting attendance growing backlogs became apparent (NHS, 2021).

Access to Personal Protection Equipment (PPE) was a key challenged faced within the NHS particularly in fields across community services with supply chains delaying distribution and subsequently impacted the services they provide along with increasing the risk of virus contamination. Sufficient testing capacity was also faced with accident and emergency staff and intensive care units understandably prioritised for testing, all playing a significant impact in restoring full service. Physical distancing also had a significant impact in care provided within the community. With increased demands in workloads due to COVID 19 patients returning from hospital remaining to be challenged with complex ongoing care needs, the backlog of scaled back community services and increase in mental health support due to lockdown situations placing pressure on the community services already at maximum capacity in some regions (NHS Confederation, 2020). Due to the demands of the roles of employees across the NHS during the pandemic and the needs for flexible extended working hours, changes in roles to transition resource in line with patient needs and the need to isolate from their own families to avoid the risk of spreading the infection, the impact on NHS staff was significant. Symptoms of stress and anxiety amongst staff were experienced and is still emerging within existing times with sources outlining 45% of doctors experiencing depression, burnout and stress during a survey undertaken by the British medical Association (BMA) in May 2020. Sickness rates scaled to the highest on record during the NHS in April 2020 in England placing more pressure on NHS demands (Wilson, 2020).

The design and delivery implemented during the pandemic across the NHS required hospitals to working collaboratively in order to maintain the provision of services moving away from a more solid approach pre pandemic.  This supported the sharing of mutual aid and shared services to keep up with demand. Enhanced efficiencies in ways of working during the pandemic provided an area of testing ways of working, transitioning reinforcements where staff shortfalls were apparent and focussing on regimes and current times through use of technology with the transitioning of face-to-face appointment moving to telephone based consultations, increasing resource availability for redeployment. Digital Health Services have proved to be a channel shift with accelerated technology roll out taking place during the pandemic through use of tablets devices. This enabled support mechanisms to continue during lockdown periods particularly within social care services maintaining access and support from a distance. This enables clinical staff to quickly change ways of working (Charles and Ewbank, 2021).

The role of the NHS being and anchor institute having a significant stake on health and wellbeing impacts along with playing a vital role across local communities are focussed on building a system combatable in facing further instabilities that it may face. Fundamentally, the attraction of employees is a key component factor in the sustainability of a first-class health service.  With community support and dedication to the services provided by the health service throughout the pandemic this has bolstered career ambitions towards roles within the health service and organisations such as Barts Health have supporting in launching several recruitment programmes to support career development opportunities in turn increasing volunteering opportunities. Collaboration between local business and public health services can also maximise future supply chains, research has outlined several initiatives including sustainable packing company in Wales in turn increasing resilience and improving local benefits. Virtual working has provided many opportunities to improve efficiencies across the health service where long-term vision of working practices can evolve long term to strengthen capacity and resource demands where required throughout public services (Allen and Allwood, 2020). 

With the inclusion of enhanced collaborative working and integrating services it has been identified as a key component priority in order to meet high demand across public servicing and policing needs.  By initiating more collaborative working this enhanced improved knowledge and insights across many sectors providing significant opportunity to drive innovation and to improve public service delivery. Both within Policing and Public services such as the NHS it has been prevalent of working in silo’s with reluctancy of sharing data where key areas of improvements and efficiencies could significantly strengthen and shape ways of working in the future.  Technology plays a key part in driving efficiencies, not only allowing new methods and approaches to be used in the prevention of transition of the virus with what has been identified within Policing with the use of drones but also where the NHS has implemented tablet usage to maintain public service community needs (Lewis, 2020).

Fundamentally there are many examples through research of the quick intervention of collaborative working instigated by the pandemic with several initiatives developed from the advantages of collaborative working across public services. The Everyone In Initiative was launched in March 2020 focussing on the protection of the homeless population with enhanced vulnerabilities. Members of the initiative include local authorities, local government and voluntary sector involving the planning of the safety of rough sleepers to be removed from off the streets and placed in secure accommodation in order to mitigate further transmission of the virus.  This involved the deployment of many sectors including the police, local councils and local businesses providing support required inclusive of medical assistance and food.  The long-term strategy and objective of the Everyone In initiative was to also look at opportunities to mitigate rough sleepers from return to the norm of life on the streets in turn saving lives.  By January 2021s over 26,000 rough sleepers had been placed in long term housing within either the private sector or through the support of social housing, in addition to this over 11,000 people were placed on short term energy housing for protection. This demonstrates the effects of working collaboratively and the substantial difference it can make forming a workforce of strength which would have not been achieved if working as single sectors (Cromarty, 2021).

Upon conclusion of this essay, opportunities to calibrate across services are recommended as a key objective to future ways of working. Through examples of where collaboration has been observed the delivery and results have made significant improvements that are both timely and effective. This has been demonstrated within the ‘Everyone In’ initiative. Investment in technology to share data across services and improve modern day interactions can play a significant part in supporting a reduced workforce, building efficiencies across both sectors.  Whilst this would require funding, advantages of improvements within the digital arena would have mitigated challenges faced during the pandemic. The development of planning in line with the deployment of strategies faced within a pandemic setting would also be advantageous considering the lessons learned, supporting regimes to counteract workload, wellbeing support for staff and officers and clear communications for enforcement initiatives to be deployed timely in supporting the controlling of infection in turn improving response and intervention measures of potential future pandemics.
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