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Catalytic leadership: Rights, resilience and social change
Part 1.
Catalyst is a person who precipitates an event or change and whose talk, enthusiasm, or energy causes the surrounding others to be more enthusiastic, friendly or energetic (Dictionary, 2023). Noramon. T. (2022) believes catalytic leaders should be empathetic and listen to others while be willing to make others a priority. Dictionary (2023) also suggests that a catalyst is something that causes activity between two or more people without themselves being effected. Kimberely (2015) believes that leaders are in place to inspire a team to reach their full potential and to be the best they can be by creating a clear vision to influence and motivate the best outcome with the sharing and gathering of ideas around all aspects within a setting. Ankrum, R. J. (2016) believes that teachers who are willing to go above and beyond in the line of work with minimum expectations become catalysts for change and improvement within settings.  However Hundred (2017) believes that the role of leadership is needed to change while settings need to prioritise professionalism on their own terms in order to create a better experience within settings.
According to Noramon. T. (2022) catalytic leadership is an extremely important role of our society in all aspect of day to day life, however what works in one area may not work in another therefore the leadership styles need to adapt to find the best way that works. Mindset opens up conversations leading to a more efficient collection of data, research and strategies leading to problem solving and methods that may focus on a more positive outcome (Noramon. T. 2022). Therefore to make change happen a catalytic leader is needed to ask the right appropriate questions as why and how will enable the catalytic leader to figure out every possible answer to the most difficult of questions which shows creativity in the outcomes shown (Noramon. T. 2022).
Teacher leaders are often expected to be busy at all times however Attaway believes this is not the case therefore accurately depict the role of a leader could lead to ineffectiveness (Attaway, W. 2021). Furthermore when a leader takes on too much more than they can they are then at risk of overloading themselves ending in them to become exhausted, therefore by creating catalytic leaders in all staff members within settings creates a equally shared role impacting a more positive and far greater outcome manageable (Attaway, W. 2021).
Catalytic leadership is anything that speeds up the rate of reaction with the key of catalytic leadership leading to sustainable collective leadership which allows a positive and better effect by the feedback of other peers to accelerate good work, and by being focused on the work of students is how we will be successful (Eckert. J. 2022). Raymond. J. A. (2016) states teacher leaders are catalysts for change in school while Anderson. P. (2017) states leadership it is not a position it is about who you are and if you want to change anything you will need to change yourself as the best leaders create more leaders. Catalyst leaders inspire and impower people to facilitate their full potential and development therefore teamwork and participation to engage with diverse stakeholders will increase the quality of decisions (Joiner. B. 2017). An early years practitioner portrays catalytic leadership when they show they can provide and inspire change without being in a position of power (McDowall Clarke, 2012).
There are five components of leadership catalyst which are, mindful, connected, intentional, heretical and generative (Zachery, K. M. 2011). These five components of leadership catalyst are identified as distinct parts of being a leader catalyst and this is done to ensure people have a more positive, effective and productive behaviour (Zachery, K. M. 2011).  Leader catalyst promotes and encourages leadership behaviours within others while they provide a perspective from which to consider the core of the paradigm (Zachery, K. M. 2011). However the notion of teacher leadership practice is viewed as both delegated responsibility and emergent, organic response to a problematic situation, while comprises subtle acts of interaction and explicit within visible practices (Cooper, M. 2011). A catalytic leader is prepared to support and take risks for others whilst they recognise and engage with the challenges of gendered and raced social and political construction of knowledge (Nicholson, et. al. 2018). However Wilde. M (2018) disagrees and believes if we do not think different the world will continue to serve the elite and schools will continue to stifle innovation and creativity leading to people not reaching their full potential.
In the transmission of early childhood the leaders play the key role on improving the quality of service within the early childhood experiences. Early years professional status (EYPS), is an advanced training in the early years pedagogy and leadership which aims to provide an significant impact on the quality of services provided in the area of work (Sims, et. al. 2014). It is necessary to support practitioners and aspiring EYPs to move forward and engage in the reflection of their own preconceptions and experiences to enable to support the overall wellbeing and achievement of the young children (Clarke, R. M. 2012). However there are some challenges on how positional leaders with teaching and learning responsibilities in early childhood may face in day to day activities. The challenges may be that the teachers could be hesitant to engage with the notion of leadership therefore it is essential for teachers to remain vigilant in the ways that they influence others (Cooper, M. 2014). However challenges encourage people to develop confidence to support life long learning (Ministry of education 2017).
There are complex demands of sociological factors that impact on children in the early years with child poverty growing leading them not to do very well at school, while there are 14 million people living in poverty where 4.5 million of these are children with 50% of these children are under 5that is one in every four children living in poverty (O’Sullivan. J. 2020). Poverty is an economic disaster with a substantial amount of money spent last year on mitigating the social and educational consequences of poverty. While children born in to poverty have a higher chance of health issues and are more likely to have asthma with a higher chance of obesity (O’Sullivan. J. 2020). Poverty is not created by poor people it is created by the system and institutes in which we have designed therefore this needs to be changed and addressed as poverty separates children (O’Sullivan. J. 2020). To ensure a child reaches their full potential you will need to find a child’s spark whether it is drama, stories, singing, maths, science or even filmmaking as this works well for any child especially those whom come from disadvantaged backgrounds (O’Sullivan. J. 2020).
Teacher leaders are required to think about how the practices and policies may be excluding those whom have experienced some sort of adverse childhood experiences (ACEs) or those who may be more disadvantaged due to poverty as this can cause compounds of ACEs, therefore a careful thought through plan of action will need to be took to ensure the children who have experienced ACEs are less likely to experience them in future (Holland. S. no date).  To prevent and address ACEs the leader will need to be flexible and to be able to adapt effectively in the fast changing circumstances in an effective manor while they address the needs of diverse community members, therefore to facilitate a wider support it is needed to work alongside other services to enhance provision (K. Hughes et. al. 2018). The best possible outcome for a child is achieved through an effective leadership (Kimberely, 2015).
The use of pedagogical conversation with parents is essential to build a relationship in a meaningful way to ensure trust and harmony is built by talking about the child’s interests to ensure how you can bridge the learning experience and expand a child’s vocabulary as education is the most powerful tool towards success (O’Sullivan. J. 2020). Ministry of education (2017) also agrees that building relationships with families and the wider community with different learning approaches is essential to remove any barriers to participation and learning to ensure that an inclusive curriculum is offered.
To conclude the importance of a catalytic leader in the early years have significant benefits as they are developing skills needed to work as a team to share the workload and remove any barriers they may face. A catalytic leader offers full support to children and surrounding others regardless of their background and ensures everyone is treated equally.
Part 2.
The children’s commissioner for Wales safeguards and supports the rights of young people and children within Wales (Welsh Government, no date). The children’s commissioner aims to aspire to Wales where all young children have an equal chance to succeed while being the best they can be in a safe, happy and active manor whilst their voices are being heard and respected by the surrounding adults (Holland. S. 2017).  The children’s commissioner has a legal duty to encourage the rights of all children and is an national, independent organisation (The children’s commissioner’s office, 2023).Sally Holland advises that the work she carries out is guided by the united nations convention on the rights of the child (UNCRC) and that the work fully implemented within Wales and that it encourages public services across Wales to fully commit to the UNCRC while improving how they plan and deliver services (Holland. S. 2017). Moreover Sally Holand starts that the children’s rights should be at the core of planning and service delivery (Holland. S. 2017). The children’s commissioner offers a range of free bilingual teaching and learning resources for educational early years settings as well as the foundation phase, primary, secondary and also accessible teaching, which prompts a better learning experience, knowledge and understanding of the rights of the child and the UNCRC (children’s commissioner for Wales, 2021).
The children’s commissioners purpose is to help develop awareness of the rights and entitlements available for young people and children (Children’s commissioner’s office, 2023).Unfortunately the children’s commissioner does not have the capacity to take on long term work regarding young people, however the children’s commissioner does aim to guide the young people in the right direction of support  by linking them with the available local support (Children’s commissioner’s office, 2023). However the children’s commissioner can not undertake any safeguarding investigations for any force or authority to change decisions or take any course of action if it currently stands before a court while it can also not provide any counselling services (Children’s commissioner’s office, 2023).
The UNCRC covers all aspects of children’s life’s alongside the rights that they are entitled to regardless of gender, ability, ethnicity and religion (UNICEF, no date). The children’s commissioner highlights how the children’s rights are more important now than ever due to the difficult times due to the cost of living, therefore the children and young children will get the best support as possible (Welsh Government, 2022). Therefore the role of the children’s commissioner for Wales will help enable shape of the future generation of young people and to have a voice to speak up for the children of Wales (children’s commissioner for Wales, 2022). The children’s commissioner aims at providing advice, assistance and representation on behalf of young people and children (The children’s commissioners office, 2023).
As of April 2022 MS Cifuentes took on the position of commissioner and her role as the commissioner is to promote and protect the rights of the child while ensuring that the Welsh Government policies and legalisation of children and young children are followed (children’s commissioner for Wales, 2022). The commissioner made a recommendation for the Welsh government to cover a wide range of areas across Wales government (Welsh government, 2021). While there are 18 recommendations the Welsh government accepts 13 of these, accepts 4 in principle while declining 1 recommendation (children’s commissioner for Wales, 2022).
There are five principles in a child’s rights approach and they are, embedding children’s rights, non-discrimination and equality, empowerment, participation and accountability which all can provide useful principles to ensure ACEs in Wales are recognised and committed to the human rights of all children (children’s commissioner for Wales, 2019). Human rights should impower children to develop skills that enable them to take full advantage of their rights (children’s commissioner for Wales, 2021). The five principles can guide work when considering the role of ACEs to ensure a positive outcome (children’s commissioner for Wales, 2019).
As part of the commission children and young people will have the opportunity for their thoughts to be heard on the challenges and barriers that they believe the world is facing along wit their views and experiences of the services which can provide better outcomes with all the information gathered ensuring a more positive experience for the present and future children (BBC Newsround, 2021). The children’s commissioner will then publish an report with all the data collected that will provide solutions and will suggest where the time and money will be invested for the best interest of children to prepare them for their future ahead (BBC Newsround, 2021).
There are five challenges that need addressing which are equal opportunities for children, participation for children, a life free from violence for all children, child friendly justice and children’s rights in the digital environment as there are far too many children which face exclusion, discrimination and poverty (Beattie. T. 2019).
Article 12 of the uncrc (UNICEF, no date) states every child has the right to be heard and allowed freedom to express their feelings in all matters that involve and affect them while having their opinions and views respected and took seriously. However Beattie believes that adults do not take a child’s views seriously and the children are not involved in many of he important decisions that affect them as the adults believe that they are too young to know and express their own opinions and they are not worth listening to (Beattie. T. 2019). The children’s commissioner must take reasonable steps to ensure that the children are aware and informed of the commissioners primary function and to know how the commissioner communicates (Legislation, 2014).
Moreover the children’s commissioner for Wales ‘Sally Holland’ believes that there are far too many young children living in poverty which are not in receipt of the services and resources to reach their full potential in a healthy way and they are less likely to achieve their full abilities (Holland. S. 2017). These children are not receiving the human rights that they are entitled to under the united nations convention on the rights of the child (UNCRC) (Holland. S. 2017). Moreover Wales needs to be a country where every individual child experiences human rights, therefore the human rights will need to be understood and to be part of the countries culture to guarantee basic freedom is met and the basic needs of all children and humanity, underpinned by respect for all (children’s commissioner for Wales, 2021).
Article 27 of the UNCRC (UNICEF, no date) states, every child has the right to a home, food and clothing and the governments must support and help families who can not afford to provide this for their families. Likewise article 26 explains that the government must provide financial support or additional benefits to live on for the families and children in need of help (UNICEF, no date). Furthermore ‘Action for children’ (2021) believes that to gave children the best possible start I life it is therefore essential that families have access to services within their area and that the whole family is well supported. Moreso Children in Wales (2021) takes steps to support children from low income families by providing useful projects that directly engage and build the capacity of organisations to support these families in need.
A specific action plan based on the right framework will enable leaders to implement a clear vision while moving forward with an action plan helps support others develop within a practice therefore the action plan must be implemented and should reflect in performance management of individuals (children’s commissioner for Wales, 2021).
In conclusion, the children’s commissioner has aided in prompting the rights of children while ensuring they are aware their own rights. However there are some aspects that need to be improved to help change the lives of children in Wales and the UK for the better.
Part 3.
The children’s commissioner recommends that there must be a clear and ongoing approach to allow the Welsh government to tackle the root cause of child poverty to enable a more positive change and outcome for the young generation (Welsh Government, 2022). The Welsh government must accompany a comprehensive public action plan with In depth detail on how the Welsh grants will be spent on alleviating the impact of children in Wales that live in poverty (Welsh Government, 2022). Regarding poverty the feedback from the Welsh government resources are the most effective which support an approach to tackle poverty within Wales (Welsh Government, 2022). Joseph Rowntree Foundation (2023) believes that as a country we live in as wealthy as the UK we should not be living to make difficult choices on what spending we prioritise as poverty at any stage in life can lead to severe negative outcomes.
Potential problems with labelling Adverse childhood experiences ‘ACEs’ of public policy may cause pitfalls therefore a human rights based approach is essential for a child living in poverty otherwise it could lead to lack of perspectives for the future and cause social problems (children’s commissioner for Wales, 2019). However there are great advantages for the nation to become ACE aware and this could lead to a greater understanding to reconfigure the public services around recognition therefore this can reshape services to be accessible and met the full needs of children (children’s commissioner for Wales, 2019). Within the first three years on a young children life poverty is closely related to brain growth and the brain volume depending on their socioeconomic status and they are also more likely to suffer obesity (Hanson, J. L. et al. 2013).
However to reduce poverty in Wales is not down to the Welsh government along, therefore there will need to be an engagement from all key partners across Wales as the working together will strengthen the impact of the collective efforts providing a more positive outcome (Welsh Government, 2022). Furthermore, to ensure children get the best possible start in life ‘action for children’ (2021) believes that the government should use the upcoming spending review to make sure all gaps are sealed in the early years support to enable the best possible help for parents to provide their children with the best start at life with access to the relevant services required. Moreover ‘action for children’ (2021) states that 55% of local authorities reported a reduction in the level of services provided by the children scenters. 
The mechanisms which may effect a child’s outcome can be material hardship which may include the inability to afford the adequate nutritious food they require along with the inability to meet the basic needs that can lead to parents and children to develop a more negative mood, hard discipline, less warmth and a more less secure attachment (Chaudry, A and Wimer, C. 2016). In addition this leads to stress and chaos and may also lead to impairment of a child’s ability to adapt physiologically within environments leading to a negative outcome (Chaudry, A and Wimer, C. 2016).
Flying start is a key early intervention programme allowing the lives of children and their families from the more disadvantaged areas of the community to receive a better start to life as the flying start programme offers free part time childcare for the age of two and three year olds with parenting support and early language development support (BBC NEWS, 2018). Within a flying start setting it allows a young child and their family to get the full support needed down to a health visitor (Neath Port Talbot Council, no date). A flying start setting provides young children to learn through play, fun reading and singing to support and develop their language, communication and social skills (Neath Port Talbot Council, no date). However nearly two thirds of families living in the greatest deprivation live outside the attachment area which means they are not entitled to these services (BBC NEWS, 2018). Therefore BBC NEWS (2018) suggests that the programme needs radical reform to allow more of Wales to get the help and support they need.
The children’s commissioner for Wales recommends the Welsh government to carry out its review of food entitlements within schools while ensuring the eligibility to free school meals and free school breakfast are benefiting as many children as possible including those in need the most (children’s commissioner for Wales, 2022). 
The Welsh government are fully committed to meet the rise in demand for free school meals (children’s commissioner for Wales, 2022). For children from a low income family and those living in poverty the parents and carers are given an opportunity to claim free school meals which guarantee one healthy, nutritious meal a day during term time which benefits the children’s health and education, however there is a clear need to review the eligibility criteria for entitlement (Bevan foundation, 2020). Free school meals are provided to disadvantaged children between the ages of 5 and 16 years, however applicants on or after April 1st 2018 who have earnings above the earned income threshold will not be eligible for free school meals (Department for Education, 2023).
The Welsh government states that a child’s entitlement to free school meals has no impact on free breakfast as this is a ‘universal provision’ (children’s commissioner for Wales, 2022). To ensure that no child goes hungry the local authorities and schools must therefore work in partnership with families experiencing difficult times so young children can benefit from free school breakfast (children’s commissioner for Wales, 2022). However there can be some challenges with local authorities and their partners with the collecting and sharing of data relevant to early intervention childhood adversity as there can be a lack of capacity as well as problems sharing data between multiple services due to being time consuming (early intervention and services, 2018).
To conclude, poverty within Wales is an ongoing issue that is affecting a very large percentage of our population, however there are interventions in place to support children, young people and their families that currently live in poverty that will ensure their future life and experience is not dramatically affected. 
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