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The purpose of this paper is to provide an individual reflective account to support a group poster presentation. It will introduce group work, its importance and focus on personal experiences of working within a group. 

Gibson and Clarke (1995 cited in Buchroth and Parkin, 2010, p.85) explain group work as being “basic building blocks of society, it is through groups that society has historically accomplished tasks”. They also highlight that there are six key factors that are evident throughout a group in order for groups to be effective. People must be respectful, have clear aims, have the ability to make collective decisions, effectively communicate with one another, must take responsibility and that they must understand their roles within the group. This was evident throughout the process of the group poster presentation as respect for each individual and communicating effectively in the group was of high importance in order for the task to be completed efficiently. 

Tuckman (1965, cited in Handy, 1995, p.123) suggests that there are five stages of group work which include: forming, storming, norming, performing and more recently, adjourning. The initial stages of the group formation was relatively simple, a process of geographical elimination throughout the county between students in the class allowed each individual to agree to the forming of the group phase.

According to Tuckman (1965, cited in Handy, 1995, p.123), groups need to fully explore the stages in order to progress and work effectively as a team. Forming the group in its initial stages was simple. However, clear aims were not identified during the initial stages of the task, information was interpreted differently which caused the group to research areas that were not of relevance to the task. However, working collectively in making decisions was evidenced at that stage and separate tasks were agreed and distributed in order to complete the overall task. 

During the storming stage, it was apparent that one member of the group became difficult to work with when suggestions about the poster were being made. The individual insisted that their way was the best way to illustrate and deliver information without receiving suggestions from other members of the group. This caused frustration throughout the group and confused others about the task due to the method of the delivery and expectations, interpersonal hostility was evident due to this. This caused conflict but fortunately, it was explained in an alternative method which ensured the group understood the aims of the task, which was addressed carefully. Handy (1995, cited in Sapin, 2009, p.123) highlighted that it is in this stage that the norms and trust of the group is tested.

Brown (1992, cited in Payne, 2007, p.127) explains that “being part of a group makes a number of demands on people: negotiating what will or will not be done; performing tasks; taking on roles and responding to those of others; sharing thoughts and feelings”. To facilitate group discussions, a communication group was created in order to arrange meetings, a place to research, share ideas and information relating to the task to ensure that not just one person in the group was completing all of the work. This provided an opportunity for each individual to be able to learn from one another and have equal input. 

The norming stage includes co-operation, the norms are established and the group began to listed to each other in order for the task to be completed. This was apparent following the group meetings that were set up in Milford youth centre, a convenient place for the majority of the group. 

The performing stages of Tuckman’s theory began to take place, while the entire group could congregate at an agreed venue. Members of the group compiled information collated for the main body of the poster but unfortunately, experienced frustrating moments during this stage of the task as one member of the group had not completed their allocated task, which caused a set back and the other two members to complete the task instead. Payne (2007) explains that while working in groups, people take on different roles and people need to be both flexible and adaptable when working within a group. He also highlights that “we may need to be prepared to take the lead until the group’s confidence has grown” (Payne, 2005, p.129). 

[bookmark: _GoBack]It was apparent that leadership needed to be taken at the initial stages and continue during the task in order for it to be completed. More specific tasks needed to be allocated for different individuals that had a clear outline. Roles were established based upon strengths and limitations of the group which proved to be more effective, yet negativity was an issue and hindered the tasks effectivity. Following a discussion with regards to the aim of the task, the group began to work towards end goal which proved to be successful. Handy (1999) explains this stage as the group being at “it’s full maturity, and is able to be fully and cooperatively productive (Handy, 1999, cited in Payne 2007, p.129). All members of the group understood the levels of commitment for the task and contributed equally. 

It was agreed that the delivery of information presented to the group would be split in to three sections including, the introduction, society, young people, politics, economy and a conclusion. Initially, it was anticipated that this would run smoothly however, the group identified that the young people section required a longer period of time as the subject was lengthy. A problem occurred while constructing the poster, the presentation of the images and written content was not of standard of the group as it appeared there was too much text. One member of the group took it upon themselves to redo the poster and re-design its image in an attempt of improvement.

During the poster presentation, the group’s time exceeded the suggested time due to an unanticipated amount of time delivering the largest section, young people. This left little time for the conclusion to take place and the presentation was cut short. Following that, the group were happy that the adjourning process was on the horizon. The end of the presentation led the group to the adjourning process and members of the group evaluated the process, what was successful, what wasn’t as successful and suggestions for improvement.

Overall, the process of group work was a learning curve, establishing roles and responsibilities were somewhat moderate yet getting members of the group to adhere to them were at times, testing. Once the storming phase had passed and group members started performing, the effectivity of the group flourished and the task was carried out well. 
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