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[bookmark: _Toc234086663]Task 1 – Concept Map


4 Ps Model of Creativity
Person, Process, Product, and Press 

Intrinsic Motivation
Interest, enjoyment, and personal satisfaction
Creativity
Generates new and valuable ideas


Creative Thinking 
Using imagination and problem-solving to think differently


						GeneratesInnovation
Turning creative ideas into practical solutions in health and social care

	
                                                              Health Promotion 
Creative approaches to improve wellbeing and prevent illness
Telehealth
Using Technology to improve access to care services



Shared Decision-Making
Involving patients and service users in decisions about their care




                                                            Value Creation
Improving outcomes while using resources effectively and fairly 

                                                                                           Creates Values 

Personalized Value
Care that reflects individual needs, preferences, and values

Allocative Value
Fair distribution of resources to achieve equity in access

Technical Value 
Safe, high-quality, and efficient use of resources and processes


. Better patients outcome
. Improved Wellbeing
. Community Partnership

. Better accessibility
. Reduced waiting times
. Efficient Services
Health and Social Care Improvement 
Better outcomes for people and communities



[bookmark: _Toc234086664]Concept Map Explanation

The above concept map shows how creativity, innovation, value creation and improvement are connected in Health and Social Care. Creativity is the first step because it involves generating new, useful ideas that help solve problems or improve services. Boden (1994), defines creativity as the production of ideas that are original and valuable. Creative thinking is supported by factors such as intrinsic motivation and the 4 Ps model (Person, Process, Product, and Press), which help people develop new solutions. These factors help people see problems in new ways and come up with practical ideas that improve care.
These creative ideas then lead to innovation, where new ways of thinking are turned into practical actions. In Health and Social Care, examples include telehealth, shared decision-making, and health promotion activities. These innovations help improve the quality of care and make services easier to access. These changes help services to stay responsive to people's evolving needs, but innovation only works under certain circumstances. Firstly, when the organisation supports it; secondly, when resources are available; and finally, when the staff are open to change. 
Innovation supports value creation by improving outcomes while using resources	well. Porter and Lee (2013) describe value in Health Care as achieving the best results at the lowest cost. Value creation can be understood through personalised value, technical, and allocative value. Together, these approaches help make sure that improvements in healthcare, support both individuals and the wider Health and Social Care System. These focus on meeting individual needs, using resources effectively, and ensuring services are fair and accessible.
Overall, creativity, innovation and value creation work together to support continuous improvement in Health and Social Care. They help achieve better patient outcomes, improved wellbeing, stronger community partnerships and more efficient services. As patients and community needs change, organisations must encourage creative thinking and innovation to provide high-quality, person-centred care that offers value to individuals and society. 


[bookmark: _Toc234086665]Task 2 - Self-Reflection of Group Activity

The paperclip activity was a creative group exercise that helped me understand divergent and convergent thinking. In the activity, my group explored many different uses for a paper clip, such as fixing clothes, unlocking SIM cards, making jewellery like rings and earrings, creating decorations, and even using it as a stress- relief tool. The team was excited to share ideas, and the communication was positive, supportive and fun. 
I felt like an important part of the group because everyone was encouraged to contribute and every idea was respected. I enjoyed listening to other people’s suggestions and learned many new uses for a paper clip that I would not have thought of on my own. Working together helped us produce far more ideas than I could have created individually, which showed me how collaboration supports creativity. Listening to other people’s ideas helped me see things differently and made me realise that there is often more than one way to solve a problem. This helped me understand divergent thinking, where many ideas are explored before choosing one. 
When I reflected on the activity using Gibb’s Reflective Cycle (University of Cumbria, 2020), I realised that the second stage showed convergent thinking. As a group, we chose the most practical ideas, such as using a paper clip for emergency clothing repairs, unlocking SIM cards and stress relief. This helped me understand how teams evaluate ideas and select the most realistic solutions (Relatix LLC, n.d.). This experience also helped me increase my confidence to share my ideas.
Overall, the activity showed me that great results happen when people share ideas in a supportive environment. If I joined a similar activity again, I would continue to encourage open communication and idea sharing because this helped everyone contribute equally and improved the quality of the final ideas. Creativity develops through collaboration and open communication. 




[bookmark: _Toc234086666]Task 3 - Case Study of a UK innovation

The NHS at home initiative is a new way of working that helps reduce pressure on hospitals and supports people with long-term conditions such as diabetes, heart disease and breathing problems (NHS, 2023). Instead of going to hospital for regular check-ups, people can use remote monitoring tools at home. This includes wearable devices that track heart rate, blood pressure and glucose levels, as well as home equipment such as small ECG machines and spirometers. These tools help people manage their health safely at home while staying in contact with healthcare professionals. This approach changes the usual way care is delivered by bringing support directly to the patient, rather than expecting them to travel to hospital.   
Creativity was an important part of this initiative because healthcare professionals wanted a new and better way to support people with long-term conditions. Instead of waiting for someone's health to deteriorate, they used digital tools to access health information in real time. This made care more proactive, as staff could respond early when they noticed any changes (Department of Health and Social Care, 2019). For example, a person with diabetes can check their blood glucose levels at home, and the results are sent automatically to healthcare professionals. If something unusual appears, support can be offered quickly without the person needing to go to the hospital. This approach can also help people with respiratory conditions or heart problems. They are going on with their daily life while remaining connected to healthcare professionals. This approach helps people feel more confident managing their condition at home. 
The initiative creates value for both patients and the NHS. People became more involved in looking after their own health, which helped them feel more confident and independent while still having support from healthcare professionals. At the same time, reducing unnecessary hospital visits meant staff could use their time and resources more effectively and focus on people who needed urgent care. This shows how creative thinking can improve healthcare by offering more flexible and person-centred support for people with long-term conditions. It also helps services work more smoothly and more organised. 
Overall, the NHS at Home initiative shows how a new and creative way of working can improve the quality of Health and Social Care. It also reminds us that innovation does not always mean creating completely new treatments or services. Sometimes, simply improving how existing care is delivered can lead to better patient outcomes, greater independence and smarter use of healthcare resources (Department of Health and Social Care, 2019). This case study shows how creativity and innovation can work together to bring positive change to the NHS. It also highlights how small changes in practice can make a big difference for patients.
[bookmark: _Toc234086667]Task 4 - Research Task

Mental health stigma remains an important issue in Health and Social Care because it can prevent people from seeking professional support and accessing appropriate treatment. Negative attitudes about mental illness continue to affect many individuals, making stigma an important public health issue to be concerned about. 
Gorzig and Ryan (2022) explored how public attitudes vary across different mental health conditions. Their research found that people diagnosed with schizophrenia experienced a higher level of stigma and discrimination than those with conditions such as depression or anxiety. The study also shows that stereotypes often influence how individuals with mental illness are treated by others. These negative attitudes can discourage people from asking for help because of fear of judgement, social rejection or discrimination. The findings suggest that improving public understanding of different mental health conditions could help reduce stigma and encourage more people to accept support. Educational campaigns, open conversations and early support can help reduce misunderstandings and encourage more people to seek help when they need it. 
 Seidler et al. (2016) argue that masculinity norms strongly influence men’s willingness to seek help for depression. They have investigated how mental health stigma affects men throughout different stages of their lives. Their review found that many men avoid discussing their mental health because they fear being judged or what others think of them, such as considering them weak. Beliefs about masculinity often encourage men to hide their emotions and deal with problems independently instead of asking for professional help. The study also found that concerns about discrimination and embarrassment can delay access to mental health services. Supporting and promoting open conversations about mental health and challenging gender stereotypes were identified as important ways of reducing stigma and empowering and supporting people to seek help.
Both studies show that mental health stigma is influenced by negative beliefs and social and gender expectations. Although the studies focus on different populations, they both conclude that the fear of being judged and discriminated against remains the biggest barrier preventing people from accessing the mental health support they need and improving their overall wellbeing.
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The NHS Leadership Framework was developed to help leaders build the skills and behaviours needed to lead healthcare services effectively (NHS Leadership Academy, 2011). It explains what good leadership looks like and supports leaders at all levels of the NHS, not only senior managers. The framework includes seven main components: demonstrating personal qualities, working with others, managing services, setting direction, creating the vision, and delivering the strategy (NHS Leadership Academy, 2011).
Each component helps leaders communicate effectively, make sound decisions, work positively with others and improve the quality of care. The framework also encourages leaders to reflect on their practice, support their teams and seek better ways of working (NHS Leadership Academy, 2013).
By following these components, leaders can create a positive working environment, encourage teamwork and provide safe, effective and person-centred care. Overall, the NHS Leadership Framework helps leaders improve services while keeping the needs of patients and staff at the centre of everything they do (NHS Leadership Academy, 2013).
One important component of the NHS Leadership Framework is Improving Services. A good leader should listen to patients and staff before making changes (NHS Leadership Academy, 2011). For example, some parents may struggle to attend hospital appointments because they have no one to care for their children. A leader could ask parents about the challenges they face and encourage staff to share ideas to help. Together, they might suggest creating a supervised children's play area where children can stay safely for a short time while their parent attends an appointment.
By listening to both parents and staff, the leader can understand the challenges families face and encourage everyone to share ideas. Although this would require careful planning and additional resources, it could remove one of the barriers that prevent some parents from attending appointments, improve their experience, and support more person-centred care. 
By listening to ideas before making decisions, the leader encourages creativity and identifies solutions that meet patients’ real needs (NHS Leadership Academy, 2013). This can reduce missed appointments, make parents feel more supported and improve access to healthcare. 
[bookmark: _Toc234086670]Task 7 - Self-Reflection Journal Entry

Throughout this module, my understanding of Creativity and Value Creation in Health and Social Care has developed throughout the module. At first, I mainly thought creativity was about coming up with new ideas, but now I see it as a way of thinking that helps us look at problems differently and find better ways to support people.
Week 9 helped me understand that creativity is the starting point, while value creation occurs when those ideas improve services or make care easier for patients, families and staff. 
I also learned how creativity links to innovation, especially when the NHS faces challenges such as high demand, staff shortages and limited funding. I realised that traditional ways of working are not always enough, so innovation becomes important for creating new models of care, using technology more effectively and finding improvements that make everyday work more efficient. This made me realise that even simple ideas can make a real difference in practice. 
The module also helped me develop my divergent and convergent thinking skills. I became more confident in exploring different options and then choosing the most realistic solution. I now feel more confident sharing ideas and looking at problems from different perspectives instead of accepting the first solution.
Overall, this module has helped me see creativity as a practical skill I can use in my professional practice, especially when trying to improve care, solve problems and think more openly about new possibilities. 
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