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[bookmark: _Toc71305121]Introduction
This reflective report will cover the work completed with south Wales’s Police student volunteers (PSV’s). I will be talking about my experience with the PSV’s and will discussing skills that I have learnt as well as the skills that are needed for the police. As well as the way I can use these in the future and comparing how the skills I have learnt with the PSV’s compared to the police. Also, I will be covering Belbin’s team roles, Gibbs reflective model and Lewin’s leadership styles.
[bookmark: _Hlk70069957]The Police Student/ Support volunteers are with South Wales Police and linked with Universities in Cardiff and Swansea. The police student volunteers show the public the good side to students rather than the bad side. And shows the work they do in the local community. The public can then see that students do care and are trying to help and support people in the local community. The student normal do the Police student volunteers alongside a university degree, usually in something like police sciences, policing, or criminology. They work with neighbourhood policing teams with their police officers and Police community support officers. Their main responsibility as police student volunteers is the help point which is a medical facility in Swansea city centre helping intoxicated people on their nights out. As well as the Help point the police student volunteers also do leaflet drops, events (fireworks displays etc.) and CCTV review.
[bookmark: _Toc71305122]My experience with the PSV’s 
My experience with the PSV’s covered about a year and half and over 280 hours. I worked as a regular PSV for a few months then through proving myself as a natural leader and someone who was committed and passion about what I was doing. I become a PSV supervisor, which gave me more responsibility. I got to lead and even training new PSV’s and help promote the scheme. Working with the PSV’s was an amazing experience and really helped me gain many skills which will help me in my future career. I had a very positive experience, which I know not everyone has. As it can be a very challenging and difficult environment to work in. 
[bookmark: _Toc71305123]What key skills do you need in the police?
According to Prospects (2020) There are key skills that are needed in the police. Police officers need communication skills especially with sensitive situations. Communication skills are vital to a role like police officer as they have to be able to communicate with the public in written and spoken communication. Another important skill is that police officers have a community focus to the job they do. Having a responsibility to the local community to keeping them safe. Police officer also need to be confident and calm in the role the do to ensure they collect themselves well and give the public their best.
Police officers also need great teamworking skills to work with their fellow officer but also with people in the community and to cooperate with other organisations. Being able to solve problem on the go is important when you are a police officer as you have to be able to think through solutions to problem when you are in the field dealing with a crime. 
Also being trustworthy and honest in your position is very important as vulnerable people will be dependent on you to do honest with them about what is happening. Police officers should also have good judgement when making decisions because if a wrong decision is made then things could go badly. As a member of the police, you would have to be professional in everything you did not matter what your role was. You will also need to be able to tolerate a lot of different people from different walks of life, as well as this being resilient as someone people you will deal with may challenge you in ways you have not experienced before. Finally, you will need to have some literacy skills as you will be required to fill in paperwork and be able to write reports and records.
[bookmark: _Toc71305124]What skills I have learnt from the PSVs 
The skills I have learnt from being with the PSVs are being able to communicate with the public in an effective way but also being able to talk and communicate with other PSV’s and police officers. I have also developed my skills when it comes to teamworking and being able to be a team player. I have also learnt how to deal with high stress situations, as with the PSV’s I have dealt with people who are intoxicated, on drugs and are vulnerable. As a PSV supervisor I learnt to be able to resolve problems quickly and, on the go, because when working at the help point you need to be able to think on your toes. The one skill I have really progress is my leadership skills and I have displayed my natural leadership skills, especially as a supervisor you are put in charge of teams. Being able to lead is something I have really changed, before I was less confident in my leadership skills but now, I am confident that I could lead many different situations successfully.
[bookmark: _Toc71305125]How I can use these skills going forward and how they compare
The three main similarities when it comes to skills between the PSV’s and police officers are communication as both volunteers and officers need to be able to communicate with each other but also with the public, as both their jobs are public serving jobs. The second one is teamworking and with both roles you will work in teams a lot and you will need to be able to work well within a team and be a team player. The final one is problem solving skills, being able to think on your feet and be able to reaction to a situation quickly is important for both roles. As they both work with vulnerable people who need assistance as quickly as possible. Being able to adapt your plan on the fly is very important.
Other skills I have learnt from working with the PSV’s which could be useful when working with the police are leadership skills. To start with in the police, I will not really need leadership skills but as you progress leadership skills are really important. Also being able to work in high stress situations as a PSV or as a police officer is very important as they will be in high stress situations a lot and some people are not cut out to work in stressful situation.
I can use all of these skills going forward even after being with the PSV’s, I am looking at joining the police in the future. But these skills can be translated into many different jobs and roles. And they are often the basis for most jobs.
[bookmark: _Toc71305126]Reflective theories
[bookmark: _Toc71305127]Belbin’s team roles
According to Mind Tools content teams (2020) Dr Meredith Belbin studied the way the teams work together. He saw that people took on different team roles and he defined a team role as "a tendency to behave, contribute and interrelate with others in a particular way" (mind tools content teams, 2020).
The roles are defined by Belbin are split into three main group action, people and thought oriented roles. of which they have three team roles within them. Meaning that there are nine team roles, which are as follows:
Action oriented roles:
Shaper- shapers like to challenge the team to improve in all aspects that they do. They are dynamic and are extroverted. Shaper’s like to solve problems and they ensure that all possibilities are considered. They question was is normal and challenge it at every stage. As well as this they get excited by obstacles as they see them as a challenge. Although they may be argumentative and may offend people’s feelings.
Implementer- implementers like to get things done and they make ideas into actions and plans. They are very disciplined, and they can be counted on to get any job done. Implementers work efficiently and systematically. Also, they are well organized with their job but can be inflexible and can resistant change. Implementers are “Needed to plan a workable strategy and carry it out as efficiently as possible.” (Belbin, 2021).
Completer finisher- completer finishers are perfectionists in everything they do, and they really care about every detail of any task. They try to complete all tasks with no errors and find it hard to delegate tasks to other people as they want to control the work themselves. They are concerned with deadlines and like to ensure that are projects are completed all the way through. They can get very anxious when tasks are not completed properly, and they push teams to complete all tasks.
People oriented roles:
Coordinator- coordinators are great at leading and guiding a team. They are good at seeing what each team member brings to the group. They are good natured people and really good listeners. They are calm individuals, who are great at delegate jobs to all team members. Co-Ordinators are “Needed to focus on the team's objectives, draw out team members and delegate work appropriately.” (Belbin, 2021).
Team worker- team workers are negotiators of the team and are there to be diplomatic. Team workers are perceptive and support all team members. They make sure that team members are working effectively. They prioritize team cohesion and help the team members to get along so they can achieve the best results together. Finally, team workers are really flexible and are good at adapting.
Resource investigator- resource investigators help negotiate resources. They are curious and enthusiastic with all the work they do. As well as this they are work with external stakeholders and help to develop contacts to help progress the team’s work. They are extroverted and very outgoing and this helps them a lot with their day-to-day job. As investigators they like to explore all available options to get the best results and with this, they can be very innovative.
Thought oriented roles:
Plant- plants are introverted and like to work own their own. They work really well when praised but are bad when it comes to criticism. They are the creative innovator of the group and like to come up with new ideas and different way of approaching things. Although sometimes the ideas can be novel and can be impractical. Plants can also be poor at communicating with other group members.
Monitor- evaluator- monitor-evaluators are very strategic and are really good at analysing all aspects of the work. As well as analysing they are really good at being objective and looking at all the good and bad in everything and then resulting in a mutual conclusion. They critical think about all work they do and the evaluate all ideas that come their way, normally from plants.
Specialist- specialists are very proud of their abilities and skills in a specific area. They like to maintain a professional status and commit themselves fully to everything they do. They have a specialist knowledge in a certain area and are an expert in that field. A specialist “Brings in-depth knowledge of a key area to the team.” (Belbin, 2021).
[bookmark: _Toc71305128]Gibbs reflective model
According to the university of Edinburgh (2021) Professor Graham Gibbs created his reflective cycle which was in his 1988 book ‘learning by doing’. 
Gibbs reflective model is made up of five parts:
1.	Description
2.	Feelings
3.	Evaluation
4.	analysis
5.	Conclusions
6.	Action 
Description 
The description section of the reflective model is describing the situation you were in and including the main points about what happened. This can include specific details like where you were, who you were with and when the situation happened. But also ensuring that you don’t talk about feelings and conclusions as they are separate sections.
Feelings
The feelings section is where you explore the feelings and thoughts that were had when in this situation. Also talking about the impact these had on the situation and if they changed anything. Talking about specifics like feelings had before and after the event, not just during. Also talking about others were feeling is good idea.
Evaluation
The evaluation section requires evaluating what went well and what did not. Being honest and objective can help with finding out how it really went. Ensuring that both sides are looked at, negative and positive. Even if it was more one than the other. Also looking at what you and the other people contributed.
Analysis
The analysis section is where you can start to make sense of what happened in the situation. Targeting which parts went well and which parts went more poorly. Then looking at why these things happened. Then at this stage you can use academic literature to help you understand why.
Conclusions
The conclusions section is where the final conclusions about what happened are made. Looking at what has been learnt from this experience. Explaining how things could have been done better for the future.
Action plan
Planning what to do differently in the same situation or similar situation going forward. Making sure you look at yourself and see how you can improve for next time. Also, if there are any skills that need developing before you are in that situation again.  And overall ensuring that things are done differently.
[bookmark: _Toc71305129]Lewin’s Leadership styles
Lewin’s leadership styles were established in 1939 by a group of researchers led by Kurt Lewin a psychologist. They wanted to identify different leadership styles. Lewin’s study involved a group of schoolchildren who lead in an arts and craft activities with different leadership styles.
Authoritarian Leadership (Autocratic)
Autocratic leadership is referred to a style of leadership also called military-style leadership. They set out a clear set of instructions, this is to ensure that everyone knows exactly what they have to. Autocratic leaders take full control of all situations and can be seen a bossy. Autocratic leaders make all decisions which means that decisions tend to be less creative. Although autocratic leaders are seen as quite negative, they can be really helpful in more rapid decision-making situations like if you were in the armed forces. 
Participative Leadership (Democratic)
Democratic leadership is the most overall effective leadership style. Democratic leaders allow everyone to input their ideas to them and everyone else. However, they do still have the final decision when it comes to decision-making. People who have a democratic leader are more creative with their ideas and are more motivated to getting the job done right. Groups with democratic leaders are less productive but overall have a higher quality of work and what they contribute is better quality.
Delegative Leadership (Laissez-Faire)
Laissez-Faire leadership style is the least productive out of all three leadership styles. The group demands more from the leader then they are giving. Group members are poor at working independently and have less motivation with this type of leader. laissez-faire leaders give little or no guidance to the group members and all decision-making is left to those group members to make on their own. Team roles not very well defined with a laissez-faire leader. Team members also have a lack of direction with their work, and they make less progress in their job. Although this leadership style can work with highly qualified people in their relevant field.
[bookmark: _Toc71305130]Conclusion
To conclude on this report, I have discussed what the PSV’s are and what they do as well as my experience working with them at the help point. And how it was a really positive experience for me personal and I have learnt a lot from my time with the PSV’s. including lots of skills which I can bring forward to future roles. 
The skills in which are needed to become a successful police officer were also covered and comparing them to the skills I learnt with the PSV’s and how they will both help me grow to have the right skills to become a police officer in the future. Or to join a different role which requires similar skills. I also covered three big theories in relation to reflection, teamworking and leadership. I covered Belbin’s team roles which covers how people react when in a team situation and what role they take on. Then you have Gibbs reflective model which covers the cycle you go through when reflecting on an experience, going from describing to an action plan. Finally, you have Lewin’s leadership styles which you can see in most leadership roles.
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Testimonial
AS/Sgt 7412 Joshua Hansford, Acting Special Sergeant
Joshua.Hansford@south-wales.police.uk
I have been asked by Bobbie to provide a little testimony about the time that she spent with us in Western BCU.
“Bobbie was a Police support volunteer with South Wales Police from September 2019 until March 2021 and during that time has volunteered over 280 hours serving her local communities. Bobbie has been a highly valued member of the team over the time that she has been with us. She is highly valued as an officer by her colleagues and has always received positive feedback. Bobbie is a hard working member of the team and is always punctual. If she states that she is going to attend a duty then she always does and we can rely on her attendance. Bobbie has worked alongside neighbourhood policing teams and community safety policing teams. Throughout her time with us she has developed her natural skills to be able to talk to people and she has become a very competent Police support volunteer. Bobbie always showed that she was able to work as part of a team and have the ability to think on her feet to resolve any problems that occurred. She was also a key part of the supervision team, assisting with the training of the new volunteers. She would actively encourage them to push themselves and help them overcome situations.
Bobbie impressed myself as she had a natural ability to take a leadership role when needed and would be able to think quickly in high stress situations. She showed an ability to dynamically assess a situation and calculate the best way to proceed safely.”
