
University of Wales Trinity Saint David



Certificate in Higher Education: Skills for the Workplace

Academic Year 2021- 2022

PROBLEM SOLVING AND DECISION MAKING

Name of Assignment: Problem Solving and Decision Making




Full Name: Edzhe Veli                            Lecture: Problem Solving and Decision Making

No: 2027243                                           Lecture Code: (BMSW4004_LON)

                                                   
                                                               Lecturer Name: Soban Sadiq






 Contents

1.Introduction…………………………3
2.The Problem………………………..3
2.1 Possible Solutions……………..3,4
2.2 Final Solution…………………….4,5
3.Monitoring Plan……………………6
4. Conclusion………………………….6,7
5. References…………………………7

























1. Introduction

A healthy work environment requires a good work-life balance. Maintaining a work life balance helps people to minimise stress and prevent job burnout. One of the most prevalent health difficulties in the workplace is long term pressure. Diabetes, intestinal difficulties, persistent pain, and heart problems are all possible side effects. Chronic stress is linked to an increased risk of depression, anxiety and sleeplessness, which can have a severe influence on mental health.

I will describe the problem in my previous workplace and the consequences of this circumstance. I will discuss our manager’s rigidity and instability, as well as how we, the employees, were affected as a result.

2. The Problem

For many years, balancing work and personal life has been a challenge. Work-life balance has grown increasingly entwined in recent years. It’s circumstance that most people face at some point in their lives. In truth, some people are capable of analysing the issue on their own, while others are unable to do so. Most people are burdened by an emotional state that they are unable to control on their own, and they attempt to compensate for this imbalance by blaming workplace an shortcomings. According to Frone ,A blurring of boundaries between work and home life and an increasing difficulty in maintaining a balance between these two domains is now increasingly recognized. Frequently this issue is seen as a difficulty in tens of maintaining 'work-family balance'. However, it is also increasingly recognized that people may be involved in multiple roles outside their family life, e.g., leisure roles, community roles, religious roles (Frone, 2003).


The length of time people must spend working and how this affects their mental health are the key concerns related with work life balance. Since global financial crisis of 2008, the employment market has gotten increasingly competitive all around the world. This means that older employees may be pushed out of positions by younger grads who ready to work for less, and that new graduates will have to work a lot more hours to catch up. More work is the eventual outcome, which takes away at a person’s personal life. When your free time is limited, you may experience a number of mental health issues. The ten 'work-life balance' is therefore seen as more inclusive. While the terms are seldom clearly defined, they are frequently conceptualized in terms of self-ratings of general perceptions of balance between roles. (Marks and McDermid, 1996)


In this case the example used will be based on the manager’s mood swings and how they affect us as a employee at my previous job. It is critical for workers for the employees who work in a job to use their time wisely. If there difficulty at work as a result of this imbalance, the stress impacts the employees’ whole personal lives as well. This issue at my former job led all employees’, including myself, to have a hectic personal life. The manager’s staff were going through a difficult period, which led in the departure of a few employees who were already emotionally distraught.

The fundamental issue here was that the manager was unable to strike a work-life balance. The most serious issue was that he became apprehensive as a result of personal issues and mirrored these issues to his co-workers. At the same time, one of the major challenges with this dilemma was a competition. The job’s supervisors were in rivalry with one another, and this competitiveness unavoidably threw off the worker’s balance, affecting the employees.

In addition to all of this, the manager at my previous job was already behaving badly and harshly behaviours since he knew he was the highest ranking employee in the department. In addition, when work and life balance was introduced, we experienced a slew of mental issues as employees.

2.1 Possible solutions

One of the answers to this problem is to learn to say no so that we may identify our priorities and act in accordance with those priorities. It will be critical to do a personal SWOT analysis and fishbone in order to define priorities. The advantages and disadvantages may be seen more clearly with this way, and the alternatives for finding a solution to this situation grow.

  If the person’s stress-related issues persist, they may lead to the development of more harmful and serious diseases in the future. Without putting himself into the person’s job, the tension and anxiety employee’s experiencing that time should be able to be expressed to the person who is causing him to feel this way in an acceptable manner to the person who is causing him to feel this way. If the manager misanthropes this and reacts aggressively, it may appear to be a regular scenario at first. At this stage, the matter may be reviewed with the supervisor, and a higher authority can provide the appropriate result to the manager. According to work-life balance “The impact of work conflict and other manifestations of work stress are not restricted to the individual employee as there is now increasing evidence that it may affect partners and other family members - a phenomenon known as 'crossover', which is discussed in Chapter 7. A great deal of research effort has focused on investigating these negative effects of work on home life. However, it is also clear that not all psychological effects of work are bad. A working day in which much is achieved may lead to feelings of satisfaction that may spill over into home life and enhance con tact’s with others and promote enjoyment of outside activities. Increasingly researchers in the areas of role conflict and crossover are considering such positive effects (see Chapters 5 and 7). This may help in the development of positive interventions to improve working life.”


The manager may be dealing with personal issues that he is unable to resolve, and as a result of these issues he may be disrupting the workplace by demonstrating such imbalanced behaviours. The best way to deal with this is problem is to speak with him directly, lower his working hours if required, and even offer him a brief vacation. Due to the stringent limitations at work, he may be unable to connect with his family and relatives throughout the day, which may make the manager even more stressful and worried. One of the greatest ways to deal with this is to speak with the supervisor. Because a manager’s stressful atmosphere affects many workers’ mental health as well as their ability to do their duties effectively.

Another option is to hire a psychologist, and all employees can attend therapy sessions at times set by the company on a weekly basis. Employees will feel relieved as a result of this. For example, According to Kofodimos (1993), “though she wrote about balance, defined it is a way that appropriately sums up the concept of work- life integration, that is: a satisfying, healthy, and productive life that includes work, play, and love; that integrates a range of life activities with attention to self and to personal and spiritual development; and that expresses a person's unique wishes, interests and values. It contrasts with the imbalance of a life dominated by work, focussed on satisfying external requirements at the expense of inner development, and in conflict with a person's true desires. “


2.2 Final solution.

In this case, first and foremost, the manager will be questioned and different measures will be done to ensure that his personal life not reflected to the employees. Then, if required, his job will be suspended for a period of time, and a manager who can offer this balance will be appointed in his place. The newly hired manager will keep an eye on the employees’ productivity and mental wellness for a time. Various questionnaires will be used to gauge employee happiness and displeasure. As a consequence, it will be decided whether or not the new manager will be hired on a permanent basis. In any case, a psychologist will be appointed in the company, and employees will be required to attend weekly or monthly sessions. The supervisor will talk to the manager, who we will let him work with for a time before transferring him to another department.

3.Monitoring Plan

According to our company’s KPI total revenue the last year is 114 %, target revenue increase 110 %, revenue by products and total revenue is $ 67.119.290. Expenses vs target 100 %, expense target is 25 %. Expenses by accounts and total expenses is $ 36.215.504. The most of the expenses part is salaries and wages it is increase 29.4 % than commission is 18.9 %, local advertising, salary on costs, lease costs, depreciation, communications, rent and outgoings, reps commission and motor vehicles are following the other percent. Number of new products on the market is 2641. Employee education 89 %. Employee satisfaction is 37 %. Account receivable overdue is 25 %. Account receivable target is 22 %. Amount overdue by customers and total overdue is $ 208.879.

4. Conclusion

Finally, we believe that persons who balance all elements of their lives should be the most fulfilled and happy. In a nutshell, work-life balance is an important aspect of overall health. Life satisfaction, happiness, subjective health, and emotional well-being all suffer when work-life balance is out of whack. Work-life balance initiatives have the potential to significantly reduce absenteeism, boost employee morale, and preserve organisational expertise, especially in difficult economic times. In a market where globalisation is expanding and organisations are looking to save costs, it is up to human resource experts to recognise the critical concerns of work-life balance and develop winning work-life programmes. We may also gauge performance by asking questions such, "How successful do you feel in managing your paid career and family life?" Is the balance between your career or major activity and your family and home life satisfactory or unsatisfactory to you? Is the balance between my career and personal life satisfactory to me? Is it possible for me to strike a balance between the needs of my job and the expectations of my family? Is the balance I've established between my job and personal lives satisfactory? How effective do you think you are at juggling your paid career and family obligations? Allen and Kiburz (2011), Kucharova (2009), and Reiter (2007) are only a few examples.
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