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[bookmark: _Toc116487158]Introduction
The recent coronavirus outbreak has impacted business organisations and the United Kingdom has suffered a lot. Business organisations need to take proper strategies according to the problems they are facing. In this particular report, a representation of T M Lewin’s is conducted as the organisation is also impacted by the coronavirus outbreak as the purchase behaviour of the consumers also has shifted due to the changing laws and regulations. The organisation is deploying suffering as they are facing low profit and supply chain issues regarding retail products. This kind of impact will create difficulty for the business organisation to sustain in the market by impacting their overall business function. In this report, a proper problem identification with a solution has been provided with appropriately measuring of the effectiveness of the solution. This report will help understand the problem identification process and how to analyze the problems to provide a proper solution in a business organisation like- T M Lewin.


[bookmark: _Toc116487159]Problem identification 
In the United Kingdom due to the covid-19 virus, the government imposed social distancing and organisations are using work from the home strategy so that the spread of coronavirus can be reduced this kind of strategy has economically affected the organisation T M, Lewin, as they work with retail products so the purchase formal shirt has decreased over the years due to coronavirus outbreak (Adair, 2022). The recent war between Russia and Ukraine has also increased their problems regarding supply chain management issues and also the price of the materials has increased. The main problem of this organisation is now they cannot generate enough profit and it is impacting the sales revenue of the business (Agarwal, Arya, and Bhasin, 2022). A business organisation needs to increase its efficiency so that it can effectively operate its business in the United Kingdom.
[bookmark: _Toc116487160]Analysis of the impact of the problem 
 As T M Lewin is facing problems regarding profitability and their sales revenue is also not up to the mark of formal shirt purchases it is quite creating difficulty for the employees as well as the business organisation to sustain in the global market and to provide profitable output to the entire business entity (ARCHVADZE, 2020). If the business organisation cannot increase its profitability it will face difficulty in terms of sustaining in the global market and expanding the business in different countries (Gelashvili, 2022). Also, this kind of situation can cause difficulty for the organisation to operate their daily activities and to provide Employees with their benefits. Employees of the particular organisation are also impacted by the coronavirus outbreak as they are also suffering from a lack of work and unemployment will be a problem for the organisation. Also due to a lack of profitability, the organisation will face difficulty to provide their wages and this will impact the employees to conduct day-to-day life activities (BANICA and BELU, 2019). Without paying wages to the employees that employees will feel demotivated to work in the retail business organisation and eventually it will cause more problems for the organisation T M Lewin. 


[bookmark: _Toc116487161]Macro factor analysis 
Pestel analysis
In terms of understanding the Macro factors that are impacting the overall business organisation of T M Lewin, it is important to understand the implications and analysis of the factors. A proper pest analysis is provided below for understanding the impact:
 Political factor:
Due to Brexit, there are different kinds of rules and regulation imposed on business organisation, and also trade barriers has been conducted which creates difficulty for a business organisation to contact their business and expand a business in different countries (Pleitz, 2015). As T M Lewin is conducting its business for a long time and due to the situation, the organisation cannot expand the business and also cannot export its products to other countries due to the straight barriers and strict restrictions (Ritter and Pedersen, 2020). Because of Bridget many employees have lost their jobs who do not work in the United Kingdom and the organisation also facing difficulty in terms of their formal shirt purchase decrease. So it can be said that political factor does impact the business organisation greatly.
Economic factor
The war between Russia and Ukraine has increased the price of raw materials which creates difficulty for the business organisation to reduce the cost and also it has been facing difficulty in their fall purchase of formal shirts (Soni, 2020). Economic situations like inflation have greatly impacted the business organisation of T M Lewin as the United Kingdom is also facing inflation due to the coronavirus outbreak (Zahara, Muslimin, and Chintya Dewi Buntuang, 2022). The sales revenue and profitability is the main factor they are already suffering due to inflation and the coronavirus outbreak so the business organisation is affected by the economic factors of the United Kingdom. 
Social factors
The coronavirus outbreak came and the social distancing term so also increased in terms of stopping the spread of the disease. This deadly disease has created so many rules and regulations to form in the United Kingdom so that people can be saved from the virus. Due to the importance of social distancing and isolation, the consumers do not require any physical appearance in the company so the retail business industry T M Lewin is facing difficulty in terms of creating revenue in their formal shirt purchase. Consumer purchase behaviour has greatly impacted the business organisation in their sales rate and also it decreases the profitability of the business organisation greatly.
Technological factors
Technological factors impact the business organisation as different technologies are introducing different aspects of life and business organisation needs to understand advanced technology so that they can effectively contact the manufacturing process of the retail business industries. also, technological advancement can be helpful for the business organisation like T M Lewin to increase efficiency by exploring new social media platforms so that they can increase profitability by attracting more customers it will have the organisation to provide a global presence in the business world by this organisation can effectively and efficiently increase their sales revenue by attracting more customers.
 Legal factor
 Legal factors are another factor that plays important role in the Macro environment and it impacts business organisations like T M Lewin to conduct their business organisation in the Global world. Legal factors like laws and regulations regarding trade are imposed in organisations like T M Lewin to conduct their business (Tracy, 2015). This organisation is struggling to increase its profitability the organisation also faces difficulty in terms of trade rules and regulations to export their business to different countries. For that reason, the organisation needs to understand the trade rules and regulations so that they could not get affected by the tax regulations and export rules for legal factors.
Environmental factor
The environmental factor does impact the business organisation as the Retail Industry make clothes from cotton but in that process, Chemicals are used which is not environmentally friendly for human. So the environmental factor does the business organisation as they are using hazardous items to produce the materials for the customers (van Noordwyk, 2019). For that reason, the organisation is to understand the environmental factors effectively and try to reduce its chemical usage in the process so that it can be known as an eco-friendly organisation.
[bookmark: _Toc116487162]Problem-solving tool
In terms of understanding the causes and effects of T M Lewin, it is important to understand the fishbone diagram so that the organisation can identify and understand that cause and effect. A fishbone diagram is provided for T M Lewin below.
[image: ]
Figure: Fishbone diagram
Source: Author
The fishbone diagram provides an understanding of the cause and effect analysis. In the first part of the problem, identification is done and the main problem is identified as the lack of profitability and supply chain issues with low sales rate. those are the main problem of this particular organisation which they are facing due to the coronavirus outbreak, the war between Russia and Ukraine, consumers purchase behaviour change, and supply chain issues (Srivastava and Mock, 2013). In this diagram also the possible cause provided is the social distancing to do coronavirus outbreak and the inner voices of the fishbone diagram provide an understanding of the cause and effect of the factors which are creating problems for T M Lewin. Social distancing and working from home have created an issue for not selling formal shirts in this particular organisation and thus the organisation is facing difficulty in terms of generating revenue.
[bookmark: _Toc116487163]Alternative solution
After conducting the analysis a proper understanding and solution can be provided for increasing the profitability and increasing sales revenue of the particular organisation. T M Lewin is trying to cope with the situation and for that reason one of the best solutions will be to reduce the operational cost and production costs which will help them to decrease their expenses so that they can create revenue. This particular solution can help the organisation to come up with better strategies by investing in research and development in the organisation so that they can design new shirts that can attract consumers more (Skaane, 2022). The alternative solution is provided after analyzing the whole situation and this strategy can be helpful for the organisation to increase profitability.
[bookmark: _Toc116487164]Implementation plan
Due to the coronavirus outbreak, the Retail Industry has been facing difficulties and many challenges. Organisations that are related to the Retail Industry are facing difficulty in terms of expanding their business and increasing their profitability (Jäkel and Schreiber, 2013). Many business organisations, for example, T M Lewin of sales that the customer purchasing patterns have changed due to the coronavirus outbreak and the Global pandemic situation. For that reason the key factor of the implementation plan is provided below:
Identifying the goals: The first task is to identify the goals and objectives and hair the goal is to increase profitability T M Lewin. Identifying the objectives will be helpful for the organisation to provide strategies effectively.
Conducting market analysis: After identifying the goals and objective of this particular plan proper market research is needed to be conducted and for that reason T M Lewin will conduct a project for understanding the competition in the market and the necessary analysis will be conducted for gathering information about the Global market.
Risk analysis: After analysing the market assessment of risk will be conducted in this section the organisation needs to identify the risk factor that is associated with the project and in terms of imposing any strategies what risk factors will be faced here will be analyzed.
Allocation of the resources: In the last stage of the implementation plan the organisation will allocate the resources which will be necessary for contacting the research project and it will be helpful for the organisation to impose strategies (Jäkel and Schreiber, 2013). Resources the organisation will need both physical and financial resources.
[bookmark: _Toc116487165]Success indicators to measure the effectiveness
In terms of understanding the effectiveness of the measured implementation plan a relative business intelligence measurement is needed to understand it for that reason KPI is helpful to understand and measure the contribution of the solution for T M Lewin. KPI metric holds five measures to understand the effectiveness of a plan and those are provided below:
 Input:  for T M Lewin input is the attribute of the resources that will help conduct the implementation plan in the process (June Hunt., 2018). For improving both physical and financial resources like- stakeholders, capacity is considered as the input. For example- the organisation needs to cut down their cost for increasing profitability and here input will be cutting the cost from operation of expenses.
 Process: the process is how efficient the specific output will be that is measured. In this case, the process is conducting a research project and the necessary tools that are associated with the training purpose for this research project (Greiff, Holt, and Funke, 2013). The process of reducing the cost from the operational expenses will be considered a process.
Output:  outputs are measured by the final result of the implementation plan. This particular part measures how much work has been done (Adair, 2022). In this part, the output is mostly focused on the accomplishment which has been done during the plan. For the organisation, the output will be customer retention or an increase in sales revenue. 


[bookmark: _Toc116487166]Conclusion
 In the business world, there are different kinds of problems that can arise in the business organisation and some business organisation uses different problem to solving tools to implement different plans so that they can survive in the market. T M Lewin is facing problems regarding many things and the most important factor they are impacted by is the economic factor of the organisation but the other macro environment also creates difficulty in terms of conducting the business. In this particular report, a proper understanding of different problems regarding macro-environment factors is provided and a proper solution regarding this problem is also provided. In this competitive world, there are different kinds of problems that can arise in the business organisation but the business organisation needs to identify the problem and analyse the problem was solved the situation by implementing the friend tools by measuring and monitoring the process of strategic implementation.
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NATURE OF THE PROBLEM:

> Declining profitability

~Supply chain issues in the
organisation.

» Decrease in sales revenue.

Formal shirt purchase Has
Fallen.
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IMPACT OF THE PROBLEM ON EMPLOYEES AND TM
LEWIN

> Issues raised regarding the supply chain.

> Difficulty to provide incentives and wages to the Employees.
> Laser operation activities in a company.

> Employees feel demotivated.

» Difficulty in terms of expansion of the business.
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PESTLE ANALYSIS

> Political factor: Govt. policy
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CAUSE AND EFFECT ANALYSIS
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ALTERNATIVE SOLUTION:

»For this particular company ordinary solution can be reducing
their operation cost and production cost of formal shirts with other

products so that they can increase profitability (Eckey and
Memmel, 2022).

> Also, another strategy that they can add up is to invest more in
the research and development process to come up with new
designs of shirts that will attract consumers more.
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CONCLUSION

»This presentation consists of a pastel analysis and causes and
effect analysis of T M Lewin's understanding of the impact of the
coronavirus outbreak on their profitability.

This presentation also provides an understanding of the impact of

the problem on the employees and organisation with the proper
solution.
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INTRODUCTION

»This particular presentation is about understanding the nature
and impact of the problem of T M Lewin and in this presentation,

a proper understanding of the cause and effect analysis and pest
analysis is conducted.

> This presentation also consists of the alternative solution for the
company to increase profitability.




