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Personal Development Plan
The thinking, knowledge, skills and behaviours that I will change and develop in order to achieve my vision and goals, adhere to my values and become as resilient as possible
	No
	Improvement and Development Goals
	Success Criteria
(How I will know when I have made this change)
	The actions I will take to achieve the goal
	Timelines
	What will this help me to achieve?
	Achievements
(3 monthly review)

	1
	Lose 1 stone after having 2 children

	Weigh 1 stone less, one clothing size down, better toned body, having a healthier lifestyle and being able to exercise longer
	To achieve weight loss i need to have a healthy balanced diet, drink more water instead of caffeine.
Attend Gym classes to keep motivated
Install apps to help with completing running example: couch to 5k
Money to pay for classes and to buy new clothes

	6-12 months
	Body confidence and  self-confidence, happiness and well being
	Lose half stone by 3 moths and be regularly attending gym classes

	2
	
Get a job as a teaching assistant in a school


	Invited to an interview

Offered a post

Start working as a TA
Better future.
Better paid job.
Career i will love.

	Writing a CV or completing an application form
Applying for the job
Checking I have the right qualifications

Job application meets the criteria and if shortlisted attend an interview.
Be prepared to answer questions, look at the job description of the job role.
	1-6 months
	Better future.
Better paid job.
Career i will love.
	Am I getting interviews or supply/agency days work

	3
	
Pass my level 4 in early years development
	Completing my 1st year as an undergraduate and all level 4 assignments passed to enable my progression to 2nd year and level 5 studies 
	Go to lectures 
Make time to study, researching material and completing assignments


Accept feedback from previous assignments.  Use this to improve my work.
Show you understand the work
Attend learning support to help me.

Read as much as possible from reading lists and independent research

	June 2025

Sept 25
	A growing knowledge and understanding of Early years education
	Check all level assignments have been submitted and marked and passed.

	4
	
Complete my BA Early Years Education and Care: Early Years Practitioner Status


	Graduation day 2027
	By listening to feedback
Going over work in class
Asking for help if I don't understand
Attending my learning support Complete level 4,5,6
Pass all my assignments
Turn up to lectures
Take time to study at home
Listen to feedback
Take criticism 
Having the right equipment

	June 2026
June 2027
	Qualified Early Years Practitioner employment
	Completing my modules each term at each level

	5
	
Experience working with 0–5-year-olds


	Working in primary schools and nursery's 
	volunteering in nursery settings to get the experience needed
Registering for agency work in schools and nurseries
	June 2025 – June 2027
	Experience.
Helps with course.
More understanding of the role.
It helps you to prepare if you want to do this job.

	Regular voluntary or paid experience occurring

	6
	

To be able to speak Welsh both at work and at home with my children and husband
	Speaking and understanding more Welsh confidently
Write Welsh 

	 Enrol for Welsh classes

Attend classes

	ongoing
	Speaking Welsh in my practitioner role
Speaking Welsh to my children
Opens up more job opportunities 
	To be working towards foundation level 

	7
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What is reflective practice
Reflection on practice is a vital process in developing and sustaining effective practice. To be effective practitioners need to be reflective practitioners who can lead and support colleagues and reflect on their own experiences and use the information to develop and improve outcomes for children. The involvement of others, including parents, is also important in this process, and professionals can work in a team with their colleagues and include parents as part of their 'team' to facilitate their participation. It is vital reflection takes account of child development and how children learn and how to meet their needs. However, the Welsh and Scottish curriculum, emphasises how important reflective practice is in early years (Paige-smith and Craft, 2011, p. 36-37). Reflection helps practitioners solve problems from a different perspective, it shows how emotion and intuition play a role to show a child's development through the reflection stages (Brock, 2015, p. 2-3). According to Brock (2015) in early years reflection is an important part of a practitioner's role, reflecting on theory, different policies that can affect children's development.
Why is reflective practice important to Early Years practice 
Schön ‘s (1983-1987) theory suggests that reflection is used by practitioners in situations where known theories or techniques cannot be applied. Reflective practice helps practitioners explore how we feel about our practice, as well as how we understand it, practitioners increasingly work alongside others to enable them to share different perspectives on the same activity, it enables practitioners to question their thoughts and feelings and build a bridge between professional and personal lives. Documenting practice is also important, whether through informal means like memories and anecdotes or formal means like recordings and observations, to capture thoughts and feelings about an event and access them later (Paige-Smith and Craft, 2011, p. 23-25). 
The early years education handbook supports practitioners in developing and justifying their values and beliefs to promote quality and effective practice, it acknowledges that practitioners cannot know everything and that change is constant, bringing new challenges and issues. The book provides a handbook with selected information, pointing readers in the right direction, and offers a holistic framework for accessing knowledge and information as needed. It includes a mix of academic, research-based, and practical chapters to facilitate reflective thinking and address the demands of reflective practice (Brock, 2015, p. 3-4).
The theory of reflective practice
Dewey’s (1933) theory Reflection-in-action is a process where individuals reflect on their experiences and actions to improve their understanding and performance. The process is often triggered by surprises or unexpected outcomes, which prompt individuals to think about their actions and the underlying assumptions that guided them. Reflection-in-action involves focusing on the outcomes of action, the action itself, and the intuitive knowing implicit in the action. It is an interactive process that helps individuals develop a deeper understanding of their actions and the situations they encounter (Mietinnen, 2000).
 Donald Schön stressed how important "reflection-in-action" has a vital function in questioning the assumption structure of knowing-in-action. If we think critically regarding the thinking that landed us in this position or opportunity we can possibly in the process, reframe strategies of opportunity or restructure action strategies, how we understand phenomena, or identify problems (Bauer, 1991).
Schön identifies a series of events in the process of reflection-in-action, as well as an action situation, surprise, unplanned reactions, reflection during an action-present, and in-the-moment trailing. Likewise, John Dewey agrees the importance of thinking in anticipation and ahead, and visualising completion, arguing the only ability living things have to determine their future relies on the current way they respond and make changes occurring in its means of do something. Dewey also gives emphasis to thinking and planning ahead, and linking outcomes to actions, and reinforces the need for insight into consequences and the consideration of human behaviour and moral outcomes. Various physical models of reflection have been developed identifying the elements of reflective thinking, including areas of uncertainty, not-yet knowledge, knowing-in-action, and reflection-in-action (Bauer, 1991).

Compare Gibbs and Kolb's models  
Kolb's Experiential Learning Cycle
[image: ]
Kolb's model (1984) consists of 4 stages. Built on different learning theories, Kolb's model focuses on the idea that understanding is developed through real experiences. 
· Concrete experience
· Reflective observation
· Abstract conceptualization
· Active experimentation

Kolb's model states that we begin with an experience - a repeated experience of something that has previously occurred, or a completely new experience stage is reflecting on the event and taking note of things that have not occurred before. At the third stage, we begin to suggest new notions because of reflection, for example, when something unusual has transpired we attempt to identify why it happened. The final stage requires applying our new notions to differing situations. This shows learning resulting from reflecting on our experiences. This model is like when young children are learning basic ideas, for example, hot and cold. They may handle something hot, get burnt and be more careful next time about touching hot things knowing they could be hurt again (University of Cambridge,2025)
Positives 
Kolb's model is more suitable for continuous and ongoing learning, and is commonly used in educational settings, where experiential learning and active engagement are emphasised.
Limitations
 Kolb's model may not provide a clear structure for reflection (ThisvThat, N.D).
Compare
 Gibbs Reflective Cycle and Kolb’s model differ in their approach to reflection, Gibbs provides a more detailed structured and systematic approach and Kolb emphasises on the whole learning process, Gibbs Reflective Cycle is based on exploring and analysing emotions and feelings associated with an experience, which is beneficial for understanding emotional responses and their influence on actions, Although Kolb's model is more focused on the cognitive aspects of learning and reflection, without explicitly addressing emotions and feelings. Gibbs is competent for reflecting on different occasions, making it useful in professional contexts like healthcare and social care, whereas Kolb's model is more suitable for ongoing learning and commonly used in educational settings. Gibbs is widely used in healthcare and social care professions, providing a structured framework for professional development, while Kolb's model emphasises experiential learning and active engagement.(ThisvThat, N.D).

Gibb's Reflective Cycle
[image: ]
This model adds more stages. It is a more complex model and is a process of multiple stages guiding reflection which can be reassuring. Gibb's cycle contains six stages: (University of Cambridge,2025)
· Description
· Feelings
· Evaluation
· Analysis
· Conclusion
· Action plan
Gibb's model begins with a description of what is being reflected on. It encourages focusing on our feelings about the experience, during and after. The next stage requires evaluating the experience - what was positive or negative about it from your point of view?  This evaluation is then used to analyse the situation and attempt to make sense of it. The analysis results in concluding what actions may be taken to achieve a different result. The final stage is developing an action plan of the steps which could be taken in the future in a similar situation (University of Cambridge,2025)

Positives Gibbs Reflective Cycle is well-suited for reflecting on specific events or experiences, making it a useful tool in professional contexts, such as Early years practitioners, where critical analysis of actions and behaviours and emotional responses are explored in a structured way. It helps individuals to analyse their actions, and understand the strengths for development (ThisvThat, N.D).

Limitations Gibbs Reflective Cycle may not be suitable for continuous and ongoing learning, 

Conclusions
Gibbs Reflective Cycle and Kolb's model are two approaches used for reflective practice, both approaches try to enable the learning process from experiences and stimulate people to be analytical of their behaviours and actions.  However, the models differ in structure, stages, and application. Gibbs presents a systematic approach, focussing on a specific experience or occurrence on different occasions and emotions, suitable for professional contexts requiring critical analysis improving performance in the future. Kolb's model emphasises the learning process, active engagement, and experimentation, commonly used in educational settings to apply knowledge practically.The choice between the two models depends on the context, preferences, and individual needs (ThisvThat, N.D).
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Introduction – what is professional practise/ what is a professional
The UK's Early Years Foundation Stage  framework encourages inclusive practice by regular assessments of the children's needs, by ensuring all children have an equal right to access good education and care, to do the practitioner must promote positive relationships, this helps build an inclusive practice that supports diversity and inclusion. Children will learn and grow in their own place when they feel safe and secure and welcomed in the environment (Wilshiere, 2023).‌
Practitioners engaging with children can encourage a positive culture and promote diversity, achieving this they create inclusive practice by getting to know their children; however, an inclusive practice checklist can also help guide practitioners (Wilshiere,2023).


What values are important for a professional practitioner and why are values
important to professional practise.
The importance of values in professional practice and to a practitioner is the need to value children and families' different experiences, cultures and language to create an inclusive learning environment that meets the diversity of children's needs. Practitioners need to provide open-ended activities encourage children to work alongside each other and solve problems. Practitioners need to work alongside families by making time to learn about their values, belief's, culture, language to provide a culturally and linguistically responsive learning environment to support children’s learning and development to reach their goals. However, practitioners need to be aware of their own bias to work collaboratively with communities and families to gather this information to help the development of the child (National Association for the Education of Young Children, 2019)
Early years practitioners need to have core values and ensure they are committed to respecting the diversity of individuals and communities, to ensures that no child or family is discriminated against. The British association for early childhood education (2011) has a code of ethics for Early Education that helps guides professional behaviour and informs individual and collective decision-making, The code of ethics promotes the importance of respecting the rights of children, recognizing and respecting the individual qualities and potential of each child, and creating and maintaining safe and healthy environments that foster children's social, emotional, cognitive, and physical development (Early Education: The British association for early childhood education, 2011, p. 2-7).
Why is communication and relationships important to professional practice and meeting the needs of children. 
Effective communication is crucial for Early Years Practitioners to provide the best care for children. It involves active listening, by adapting to different communication methods, and conveying messages clearly to various audiences. Using good communication amongst colleagues ensures a harmonious working environment, This can be done by regular team meetings, daily briefings, written communication, and active listening. When practitioners communicate with parents, it's essential to be culturally sensitive, have an open-door policy. Communication with other professionals, such as speech therapists and social workers, requires clear and concise reports, meetings, and conferences to ensure comprehensive care and support for the child. By Maintaining confidentiality, using clear language, and being aware of language barriers and time constraints are also vital. Early Years Practitioners can strengthen relationships with colleagues, parents, and other professionals, ultimately enhancing the well-being and development of children in their care (Care Learning, 2024).
Practitioners need to be flexible in their communication approach, taking account of childrens needs. however, being sensitive to cultural differences in communication, such as direct eye contact or physical touch, and respecting the personal space of individuals. practitioners should be aware of environmental factors that may impact communication, such as lighting, layout, and noise levels, is important. It is crucial for the child to know they have your full attention through eye contact as this aspect is crucial in communication. body language is also important, as 70% of communication is non-verbal, and inappropriate facial expressions or gestures can send the wrong message. Listening skills, including empathetic listening and resisting the urge to interrupt, are also essential (Brouet, N.D).
The United Nations Convention on the Rights of the Child ,1990 (Uncrc) emphasises in Article 12  that ‘’ Parties shall assure to the child who capable of forming his or her own views the right to express those views freely in all matters affecting the child, the views of the child being given due weight in accordance with the age and maturity of the child’’ (UNCRC,1990). UNCRC has increased awareness of children's participation in the UK, with Hart's 'ladder of participation 1969' being the key model. The model consists of five levels of participation: being listened to, expressing views, having views considered, being involved in decision-making, and sharing power and responsibility (Shier, 2001).

Why is having an in-depth knowledge and understanding important to professional practice, including aspects of safeguarding.
As an Early Years Practitioner, you play a crucial role in a child's development, requiring a blend of skills, knowledge, and behaviours. Essential skills include effective communication with children, parents, and colleagues, as well as observation, creativity, and organisation. Understanding child development stages, including cognitive, physical, emotional, and social development, to support each child appropriately. Practitioners should protect children and provide a safe environment, with knowledge of safeguarding policies, first aid, and hygiene practices and by familiarising with the early years framework. Having Core behaviours, such as patience, empathy, professionalism, and flexibility, are vital in handling challenging situations and building nurturing relationships with children. Combining these skills, knowledge, and behaviours effectively requires practice, reflection, and ongoing learning, with regular evaluation and feedback from colleagues and supervisors to improve performance (Care Learning, 2024).
Early Years Practitioners (EYPs) have vital roles and responsibilities in relation to the safeguarding, protection, and welfare of children. Safeguarding involves protecting children from abuse and harm, ensuring their safety and wellbeing, and protecting their rights. Practitioners must understand the signs of different types of abuse and create a safe environment for the child.  They must also implement child protection policies, collaborate with relevant agencies, and engage with parents to maintain a consistent protective environment. It is the practitioner's responsibility to promote children's welfare, and to provide emotional support, and a healthy lifestyle, and ensuring effective communication and reporting. They must adhere to legal and ethical guidelines, including the Children Act 1989 & 2004 and Working Together to Safeguard Children 2018. Practitioners need ongoing training and reflective practice to ensure their professional training in safeguarding, protection and welfare development is up to date to remain effective in their roles (Care Learning,2024).



Why is partnership and multi-agency working important to professional practice?
The effectiveness of partnership and multi-agency working is influenced by various cultures, including political, organisational, personal, and professional cultures. To achieve effective collaboration, it is essential to acknowledge and understand different perspectives, by taking time to comprehend the social mix and cultural differences and establish clear criteria (Care Learning,2024).
Multi-agency working can lead to improved communication between professionals and increased accessibility of other agencies, and greater opportunities for information sharing and problem solving.  Exchanging accurate information with other multi agency's is crucial, with clear protocols for information exchange and accurate, up-to-date, and shareable data being essential. Regular meetings and joint working practices can help to iron out difficulties and improve working relationships between agencies (Atkinson et al., 2007, pp. 61-7).
However, there are negative impacts on working practices including increase workload, duplication of tasks, and potential role confusion. Also having Cultural differences between agencies and individuals can impact efforts to construct positive inter-agency working (Care Learning,2024).
How does the observation and planning cycle inform professional practice and ensure practitioners are meeting the needs of children
Observation, assessment, and planning are crucial for supporting a child's development and learning. The process starts with observing children to understand their interests, development, and learning, which can be done formally or informally
It allows practitioners to identify a child's specific needs, likes, and dislikes, and to discover new skills and abilities.
To observe effectively, practitioners need to possess skills such as looking, listening, recording, and being objective.
Observation can be participant, where the practitioner is involved with the child, or planned, where time is set aside to watch the child.
Regular observations help practitioners assess a child's progress, identify areas of strength and weakness, and plan next steps in their development and learning.
Involving children and parents in the observation and assessment process is also crucial, as it helps build trust and ensures that the child's needs are met.
Assessment involves analysing and reviewing observations and other evidence of learning, and can be formative, informing everyday planning, or summative, providing a summary of progress over time.
Effective assessment enables practitioners to make informed decisions about a child's learning and development needs, and to plan for their next steps (Rosa, 2021, p. 2).
How do the principles of the uncrc inform professional practice and why is this important?
The United Nations Convention on the Rights of the Child (UNCRC) emphasizes children's right to play, rest, and leisure, as stated in Article 31.
This includes participating in recreational activities, accessing cultural and artistic experiences, and expressing their opinions freely.
Other relevant articles, such as 13 and 15, ensure children's rights to express themselves, meet friends, and join groups.
As an Early Years Practitioner, understanding and implementing these rights is essential for optimal child development, including emotional development, and can be achieved by providing a balanced routine, age-appropriate play opportunities, and facilitating access to cultural and artistic experiences.
Practitioners also play a crucial role in advocating for children's rights by educating parents, collaborating with local authorities, and engaging with policymakers (Care learning, 2024).

Conclusion – summary of points
The conclusion of the study emphasises on the importance of creating a supportive and nurturing environment that values diversity and promotes positive relationships, as well as the need for practitioners to be aware of their own biases and to value diversity and inclusion. The study also highlights the significance of the UNCRC in informing professional practice and promoting children's rights.
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