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Executive summary 
The study has been based on the labour market in the UK. Some emerging changes in HRM strategies regarding Covid-19, Post Brexit and more. It has been observed that trends such as remote working, the young generation’s involvement, outsourcing and others are getting in highlight day by day. The major issue as the skills gap is now there in the labour market. 
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[bookmark: _Toc143552979]1. Introduction 
The study aims to project light on some of the key issues and growing concerns related to the labour market and thus HRM in the UK. The labour market is best recognised as the job market. On the other hand, the HRM or human resource department of a company engages with the identification, recruitment and onboarding of new employees. Thus, challenges that affect the labour market, will also impact the HRM department of a company (Armstrong and Taylor, 2020). The labour market is also a major element to balance the economic factors related to the United Kingdom. Stability is the most desired factor in the labour market. However, Covid-19 and Brexit are two particular factors that heavily impacted the labour market as well as the financial health of a country. The study will be conducted from a strategic perspective to analyse the most complicated and critical issues in a unique manner. 
[bookmark: _Toc143552980]2. Definitions 
Human resource management: A coherent approach that tends to be a part of the entire strategic management of an organization is recognised as HRM or human resource management (Torrington et al., 2021). In other words, HRM is a strategic approach that helps to nurture employees to provide a sustainable competitive advantage to the company (Armstrong and Taylor, 2020). It has multiple accomplishments in the workplace including recruitment, onboarding, employee compensation, benefits, reward, recognition and so on (Pilbeam and Corbridge, 2010). In this context, employees are considered to be the human capital of organizations (Cumming et al., 2020). 
Labour market: A labour market refers to the place where interactions between employees and employers generally take place. Competition has been observed in the labour market between these two parties to get the most satisfying contract or condition as well. As per the current situation, the employment rate in the UK is almost 75.7%. 
And it was observed between April to June this year only. However, this represents a detriment of almost 0.1% compared to the results of January to March 2023 (Office for National Statistics, 2023). It has been identified that from March to May the UK reported to have 33.05 employment across the country. Overall, the condition of the UK’s labour market is now comparatively more stable than in the past two years. 
Covid-19: Simply put, Coronavirus or Covid-19 virus is a kind of contagious disease that is caused by the virus SARS-CoV-2 (Bell and Blanchflower, 2020). Due to the outbreak of the Covid-19 virus, the UK declared its first phase of lockdown in 2020’s March (Mao et al., 2021). The economic activities of the country deliberately fell by almost 30% in the year (Allas et al., 2022). Almost 23% of companies in the UK entirely shut down by the end of April 2020. The other 60% of businesses encountered significant losses in their revenue and overall growth margin (Allas et al., 2022). According to a report, almost 7.6 million jobs were at risk during the lockdown. This incident completely destroyed the scenario of the UK labour market.  
Brexit: Brexit is the event of withdrawal of the UK from the European Union. This event took place on January 2020 (Javorcik et al., 2020). The UK is the first sovereign nation that left the EU. As a result, the EU immigrant labour force was affected heavily. On the other hand, the number and per cent of non-EU workers began to grow.  
[bookmark: _Toc143552981]3. Key trends in the UK labour market 
Unfilled positions: In the UK labour market, a considerable number of vacancies has been observed in the recent state (Petrongolo and Ronchi, 2020). However, in the upcoming days, almost 47% of employees will search for new or other job opportunities. On the other hand, another report highlighted a decline in job vacancies by almost 85,000 to 1,034,000. 
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Figure 1: UK’s unemployment rates as well as ITL1 regions
(Source: Economics Observatory. 2023)
Employee wages: Employee wages are a bigger determination in the UK labour market, as it holds the industrial status in a unique manner. The growth in the average pay scale of workers in the UK is the biggest influencing factor that has been observed currently. The average pay is increased by up to 6.9% (Office for National Statistics, 2023). Along with this, the rate of regular pay has also increased up to 7.3% from March to May 2023. 
In terms of the regular pay system, the pre-mentioned rate tends to be the highest payout in history. However, the growth in real terms was observed to fail down by 1.2% and 0.8% for total as well as regular pay. The reason behind these statistics is the growing inflation ratio. Alternatively, almost 128,000 working days were disrupted due to labour defaults on May 2023 (Office for National Statistics, 2023). 
[image: ]
Figure 2: UK’s employment rates as well as ITL1 regions
(Source: Economics Observatory. 2023)
Reduction in the proportion of older people in the population: Economic inactivity is growing due to the declined engagement of older employees. A majority of old are living on pensions and the rest are on savings. This indicates that businesses in the country need to include accessible and attractive strategies for the older population. The enforcement of specific fair as well as inclusive recruitment processes will help them to work for a longer period than it was in the previous. 
Development in the number of young employees: Due to Covid-19 and job loss many students in the UK now work part-time or full-time to run their families and maintain their studies (Knight, 2023). As per the reports of the Office for National Statistics, the youth employment rate was now developed by almost 0.4% to 11.36% (Knight, 2023). On the other hand, as per the data from NHS, the total engagement of students or young people seems to be declining as they found only 724,000 people in employment, education or training (NEET) (NHS, 2023).   
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Figure 3: UK’s claimant count rates as well as ITL1 regions
(Source: Economics Observatory. 2023)
Outsourcing: As per the data of NHS, it has been identified that recruiting from outside of the company is a major trend in the organisational context in the UK. Even in the healthcare sector, the UK labour market alone cannot fulfil the growing requirements. Henceforth, outsourcing is becoming a major trend day by day. 
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Figure 4: UK’s growth of payroll as well as ITL1 regions (January 2020 to January 2023)
(Source: Economics Observatory. 2023)
It has been identified that in some areas of London and beyond no growth was found in employee payroll. And compared to the last decade there was almost 10% growth reported in employee payroll (Economics Observatory, 2023). 
[bookmark: _Toc143552982]4. Challenges and opportunities in the UK’s labour market 
Opportunities in the UK’s labour market: It has been observed that the average weekly growth in payroll is increased slightly. The estimated total pay was £648 whereas the regular pay on April 2023 was £603 (Office for National Statistics, 2023). However, a difference exists between real growth and nominal growth percentage. This happens due to the higher customer prices index along with the CPIH or Owner Occupiers’ Housing Costs. From February to April 2023, 8.6% CPIH was forecasted. In the private sector in the U, the average development in regular pay has been projected as 7.6% in the first half of 2023. The same type of increment has been witnessed in the public sector which was almost 5.7%.
As per analysis, it can be stated that after Coronavirus this was the highest growth in regular in the private sector. During the Covid-19 and world lockdowns, the employment rate in the UK decreased by a significant level. On the other hand, now the employment rate for both women and men has been restored. Nevertheless, with the growing demand and government interventions for making the UK more lucrative for foreign direct investment, new job opportunities and demands will be created day by day. 
Challenges in the UK’s labour market: Along with benefits and opportunities, the UK labour market also suffers due to a range of challenges. According to a report, the UK labour market has encountered a skills gap (Kornelakis and Petrakaki, 2020). As per the reports published by Open University’s 2022 Business Barometer, more than 68% of Small-Medium Enterprises along with 86% of market giants are suffering due to a lack of skills among candidates (Lee and Clark, 2019). No doubt this resulted in poor output and outcomes and heavily impacted the overall growth or revenues of these companies (Costa et al., 2020). Almost 78% of companies reported to have reductions in growth and opportunities due to the skill shortage (Kollydas, 2022). 
On the other hand, 72% of employers have reported that the skills gap in the sector increased the workload on the skilled workforce and others (Kollydas, 2022). Another key issue or challenge that is interrupting the labour market is the inflation rate of the UK. The growing inflation is creating barriers in regard to the improvement of pay scale or employee compensation. In March of this year, 250,000 vacancies were disrupted (Kollydas, 2022). Therefore, the lack of employment opportunities is now the major issue observed in the labour market. Additionally, inadequate job opportunities also cause harm to the employees’ perceptions. Also, workplace discrimination and illegal practices have increased especially after Covid-19 which forced employees to for ‘The Great Resignation’.   
[bookmark: _Toc143552983]5. Changes in the UK labour market in relation to the impact of post-Covid and impact of post-Brexit 
Changes in the labour market due to the impact of Covid-19:
1. Remote working: It has been observed that the UK labour market is booming. In the last few years ups and downs were there in employment rates, growth and opportunities associated with the labour market. Henceforth, the UK labour market is growing in every possible aspect. However, due to Covid-19 businesses have to adapt to many changes. One of the major shifts is remote working in human resourcing strategies. And, human resource managers are obliged to adapt to the changes in the market (Wilkinson et al., 2019). Due to the lockdowns declared by the UK government, businesses had to shut their offices and move toward a virtual working setup (Brown and Souto-Otero, 2020). Along with this, some businesses now only operate virtually to avoid this kind of situation in the future. Now, businesses offer permanent work-from-home facilities whereas some preferred to adopt the hybrid model of working. 
On the other hand, a majority of businesses reported that after adopting the work-from-home setup or hybrid model of working, productivity has increased at its highest. Most employees even rated the facility rather than the traditional way of working. According to them, work-from-home facilities allowed them to work on their personal improvement, habits and so on. Covid-19 has completely changed the landscape in which human resourcing strategies typically conduct their activities and more. Human resource managers are devoted to the responsibility to manage the changing landscape and talent management (Holbeche, 2022).
2. Employment support schemes: The government of the UK has enforced some new schemes to protect the labour market and employees from the difficulties of Covid-19. The Coronavirus Job Retention Scheme (CJRS) was enforced by the UK government in 2020 and the period of the scheme to protect employees went up to September 2021 (GOV.UK, 2023). The aim of the scheme was to offer a grant to organisations of up to 80% of their entire spending based on employee wages. The primary purpose behind enforcing this scheme was to help employees and employers to cope with the changes imposed by the Covid-19 virus. Even this scheme was also applied to employees who were terminated by their employers during the Covid-19 (GOV.UK, 2023. These were the major changes led by the UK government in the history of employment policies and practices. On the other hand, the scheme covered employees in every field that even felt insecure at that time. 
3. The gig economy: The gig economy is a new and emerging concept that is now visible in the UK labour market. And, it is now the biggest trend in this context. The concept revolves around the people who are doing or working on a temporary basis. That indicates the number of people or workers who are serving as freelancers or part-timers. The growing number of freelancers also work on a short-term basis. In order to manage their personal and professional needs, these people try to adjust their life in this manner. This trend has been driven by control as well as flexibility as part of career opportunities for freelancers. Therefore, freelance work is now the key to achieving these opportunities in life. Nowadays, many organisations mostly do not hire employees and outsource their work from these freelancers across the world. In this manner, they can get the best work at the cheapest rate. The huge cost to run an office can be saved in this way. 
Changes in the labour market due to the impact of Brexit: It has been observed that immigration was the central issue in the challenges arising from Brexit and thus the human resourcing strategies engaged to resolve this issue. The changes have been clearly observed in the industries of healthcare, hospitality, social care, transport and many. This happened as many outsides immediately after the situation left the country (Fernández-Reino and Rienzo, 2021). On the other hand, the end of free movement based on the issues of EU citizens is now a major problem that contributed to the labour shortages. This trend after that Brexit imposed on the labour market of the UK particularly impacted the sectors having the least skilled employees. In addition to this, the labour market impacted negatively as Brexit has created a range of difficulties in getting or securing job opportunities in the country (Sumption et al., 2022). Brexit has an extraordinary impact on the supply chains along with UK trading strategies. No doubt these incidents created many uncertainties for the financial health of enterprises. 
According to a report, 330,000 employees were impacted significantly when difficulties occurred due to Brexit. The departure of the UK from the EU developed the rate of immigration from other countries. These incidents have also created the need for changing the policies of trading and more. Thus, the Centre for European Reform (CER) has been enforced to change the landscape of the labour market that was heavily impacted by the results of Brexit. Another change in the statistic of immigration showed that almost 540,000 employees left the nation on June 2022 (The Guardian, 2023). The net loss of workers in percentage getting higher day by day. 
[bookmark: _Toc143552984]6. Conclusion 
The study has been conducted with the purpose to focus on the labour market and associated factors with it. The study has been developed in a structured manner that focused on each and every possible factor to conduct a thorough analysis related to the labour market. It has been identified that the UK labour market is booming since the last year. However, some difficulties or challenges are creating obstacles for both employees and employers to engage in proactive practices in this context. On the other hand, it can be stated that the UK labour market is now centred around some factors likewise, outsourcing, reduction in older employee percentage, and more involvement of young generations in the UK labour market. One of the biggest challenges the UK labour market is facing is the shortage of skilled labour. Therefore, more effective practices and strategies are required to be implemented in this context.    
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