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[bookmark: _Toc76812805]Introduction
The pandemic situation has brought in a significant amount of change in the standard architecture of business for both large scale organisations as well as small-scale organisations. This change in the aspect of organisational architecture has influenced several cognitive operations that are being conducted by the company on a day to day basis. Vodafone has been selected as the company for this report in order to apply the management theories and to identify the different types of decision making aspects that have been influenced during the covid-19 pandemic situation.
[bookmark: _Toc76812806]Company Background
Vodafone is a UK based multinational telecommunication company with a significant amount of reputation in its operating doorman. The organisation was first established in Newbury, UK by Gary Whent and Ernest Harrison in the year 1982. Organisation currently maintains an employee base of 13,520 persons generating an annual revenue of 44,97 billion euros (vodafone.com, 2021).
[bookmark: _Toc76812807]Theories utilized for justifying the report
The present organisational condition during the covid-19 pandemic situation can be described through different forms of management theories which focus on highlighting the different types of attributes maintained by the organisation first. Some of the major management theories that can be utilised are the contingency theory, theory of reasoned action and systems management theory. 
Each of the management theories mentioned above will help in understanding the organisational behaviour retained by the company Vodafone UK during the pandemic. It is necessary to realise that the above-mentioned theories will only highlight the internal factors of the organisation. It will also remain inclined to identify multiple organisation behavioural aspect that determine the efficiency factor for Vodafone UK.
As for the identification of the external factors during the pending situation of covid-19 the differential management frameworks like PESTLE analysis and Porter's five forces theory will be used for the identification of multiple aspects in the external environment. It will also establish a relationship that is maintained by the external factors and realise the influence that is observed on the organisation of Vodafone UK.
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