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“The concept of diversity consists of the complete understanding and acceptance of all various and different human characteristics existing in the wider community” (Stergioulis, 2018, p. 265). What challenges and complexities does diversity add to operational policing? Your answer must be based on academic research rather than personal experience.

In this essay the writer will explore what challenges and complexities diversity adds to operational policing.
	It is first necessary to define diversity. Diversity can be explained as simply as it being any difference in an individual that can impact someone’s life (MacGillivray et al, 2007). The variety and variances among people in terms of qualities such as race, ethnicity, gender, sexual orientation, age, ability, socioeconomic status, and others are referred to as diversity. It acknowledges and values the diverse viewpoints, experiences, and backgrounds that people offer to a community or organisation (Scott et al, 2012).

The Equality Act of 2010 was brought into effect to legally protect people from job and societal discrimination. “There are nine protected characteristics under this legislation which are age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, and religion or belief, sex, and sexual orientation”. The act also covers if someone is discriminated against through association, for example if someone is discriminated against due to having a family member who is one of the protected characters. This ensures that everyone is equal and is seen fairly in life and law regardless of each other's diversity (Fell et al, 2017). 

It was not until the twentieth century that the police service in the UK started to show diversity within its own structure. Research shows that there were restrictions in place that meant many people could not apply to be an officer, these restrictions were things such as: height, there was a minimum height restriction and there were age restrictions in place too which meant people over a certain age could not apply. Furthermore, it was not until 1915 when the first female officer was officially appointed in the UK. Her job was to deal with cases that involved women. Women were also contracted through different pay scales to men and women would have different promotional scales to men, this continued for many years until the Equal Pay Acts of 1970 (Jackson et al, 2012).
	Police forces that are diverse and inclusive are more successful and helpful to the communities they serve. However, the ability of forces to be able to recruit and retain officers from varied representations can be challenging. Due to the historical biases and perceptions as identified above, it may be seen as not inclusive which may lead to the difficulty in retaining officers, for example officers may resign from their roles as they feel they are not being treated fairly as others or they may feel excluded from peers due to them not being from the same background, their colleagues may lack training regarding cultural differences that fails to give them the understanding and respect towards cultural differences. If forces are able to retain officers from representative backgrounds it can enhance community partnerships as the community may feel understood as officers may be more culturally aware (Donohue, 2021).
	The College of Policing has a diversity statement where it discusses that they will be better able to promote understanding and confidence among all groups of people within the College, the police force, and the communities they serve if they recognise and value the distinctive differences of individuals. This exhibits the efforts that are being undertaken to ensure their diverse approach at all aspects of policing (College of Policing, 2023)

To be able to police effectively, the ability to communicate effectively with the public and communities is crucial. Effective communication and information sharing from police officers to the public are critical components of police activities aimed at increasing public trust. An officer's duty includes: fostering community participation in order to obtain information/intelligence for a proactive approach to policing communities and, on a broader scale, to allow resources to be used effectively in the battle against criminal activity. Thus, meaning that for officers to be able to accomplish this they must be diverse in their approach, they must know their public audience and communities and have effective communication across languages and cultural norms within the community they are based (Policing, 2007).
Failing to be able to communicate effectively across languages and cultural norms can be challenging. It can lead to misunderstandings which may affect the ability to enforce the law and respond appropriately. Know your community, connect with it, and use its resources to solve and prevent crime.  Being proactive and diverse can avoid a breakdown in communication, which can affect policing and increase community friction if members of the public feel disrespected or segregated due to cultural or linguistic issues. Officers can accomplish this through researching different cultures, attending training to increase their knowledge of the areas they patrol, and attending community meetings and connecting with members of the public who can offer them assistance in finding ways to communicate within their community (Blakemore et al, 1995).

Unfortunately, unconscious biases and stereotypes within policing a diverse community may cause challenges. The work of Nalty (2016) describes unconscious bias and stereotyping as those who pay greater attention to information that confirms their existing belief system and dismiss information that opposes it. Furthermore, people may judge people not in their cultural norm using less favourable group stereotypes, and they may gravitate towards, and develop relationships with people who are more like themselves and share similar interests and backgrounds. This clearly puts sound decision-making at risk (Nalty, 2016).
Officers who are ignorant that they may have a prejudice or stereotype approach may result in unfair treatment of people or entire groups, eroding any community faith in the police. Biases that operate outside of officers' conscious comprehension and control but nevertheless influence their behaviour are most likely the root cause of biased policing. To combat biased policing and to reduce community complaints, police forces must change their policies, training, and practices. Officers must be made more aware of the effects of unconscious biases and preconceptions in order to patrol in diverse areas (Spencer et al, 2016).

Hardin (2002) quotes “to say we trust you means we believe you have the right intentions toward us and that you are competent to do what we trust you to do.”
Officers must be sensitive to the needs and concerns of diverse communities. Otherwise, they may create a barrier to building trust between themselves and the community, which can impede cooperation from the community and cause them not to report crime, as well as prevent the collection of information and intelligence in preventing and detecting crime. To foster trust, the police must be regarded to be acting in the best interests of the community. Trust in the police becomes a moral bond between the public and law enforcement. Jackson (2010) says “The police must make the community see that they are policing on their behalf to keep order, uphold norms and values, and ensure a sense of justice that represents individuals' rights and dignity, particularly in diverse communities”.

Whilst conducting research on the topic, it is theorised that officers will react more positively to the community they are policing if they are of similar characteristics or of a similar demographic origin, thus if forces place officers in areas that have the similarities to the officers, it is thought that the officers will engage and make decisions that benefit those similar social groups. Therefore having a much better relationship and building positive interactions with the communities in which they police (Rehfeld, 2011).
	Furthermore, research conducted in England and Wales regarding domestic violence found that in a woman's lifetime one in four of them will become a victim, research into intimate partner violence found that since the age of 16, 48 per cent of women had experienced it (Ramsey et al, 2012). Andrews (2013) conducted research surrounding female officers in the police force and found that having female officers working on the front line engaging with women who were victims of domestic violence actually raised the arrest rates for domestic violence. Female officers engage with women victims of domestic violence far more positively which can cause the victims to open up and disclose crimes which they may not have done if a male officer was engaging with them. Further research has shown that along with higher domestic abuse disclosures being made due to higher amounts of female officers on patrol, intimate partner murders and non-fatal domestic abuse rates have declined (Miller et al, 2019). Research conducted by Andrews (2013) found that having a female as a Police Chief raised the arrest rate on domestic violence by 6 percent compared to when a male had been in the position. Chen (2014) discusses how females are seen to be more empathetic than males which could be down to the fact that males have high testosterone levels which impact negatively on their cognitive empathy, whereas females have higher oxytocin levels which have a positive impact on their emotional empathy skills. Ultimately this research proves that increasing the participation of women in the police force can significantly improve the quality of life for women who are victims of domestic abuse, thus proving a diverse approach to policing staff is crucial. This research has proven the importance of having a diverse selection of officers in all departments and through all tiers of employment within the police force. 
In conclusion, reflecting on the research that has been gathered it shows that there are many challenges facing operational officers surrounding diversity. 
	As discussed through the work of Jackson et al, (2012) there have been acts brought in over the years such as the Equal Pay Act 1970 and the Equality Act 2010 which aims to ensure that people are treated equally, which helps when looking at diversity within the police force and with officers employed. Nevertheless, research conducted by Nowacki et al (2021), demonstrated that people still have misconceptions over historical prejudices by the police forces. 
	Research into diverse communities proved that there are many challenges facing officers regarding diversity, different cultural norms and language barriers that can cause barriers and breakdown in relationships between communities and the officers trying to police these communities which will ultimately hinder the proactive approach that is required of police officers (Blakemore et al, 1995).
Further research by Tyler and Huo (2002) showed that trust needs to be built within the communities with the police that are enforcing the law, this will be a process in which officers must ensure they are acting positively for the individual's rights and dignity in the more diverse communities. This is supported in research conducted by Rehfeld (2011) whereby officers working with those from a similar demographic proves to have positive impacts and will build strong healthy relationships with the communities and respect is built through respect and similarities.
The research conducted by Andrews (2013) enforces the importance of diversity within the police force with regards to gender. This is highlighted through his research of female officers on the front line and their impact on victim engagement and arrest rates of domestic violence.

Miles-Johnson (2019) research suggests that the existing challenges for officers can be alleviated when officers are employed by forces and start their initial training. For example, forces could offer more training in cultural awareness and be mentored in the correct manner, in an attempt to eradicate negative attitudes and stereotypical behaviour of differing social and cultural backgrounds.
 Over time officers are exposed to a wide variety of stressors and traumas and unconscious bias may start to form in these stages, which may have an effect on the way they police over time. Offering officers more counselling and support in these areas could build officers’ resilience when dealing with the public from diverse backgrounds. 
It is further thought that older in-service officers may shape the mind set of newer recruits, especially if they are the officers that have over time become unconsciously biased. Therefore, a diverse selection of mentors are needed in the first stages of an officer's career. Police forces should ensure they are employing a wide selection of officers from diverse backgrounds so that communities are understood, and relationships can be formed. This goes hand in hand with recruitment, if the police are effectively policing the area in which they are based and building the bonds with diverse communities, there is a possibility that members of that community may step forward to apply for a role as an officer (Jackson and Bradford, 2010). This is a circle of behaviour that if concocted correctly, can turn into a positive cycle where relationships and communication is or respect and positivity and therefore the likelihood of interest from diverse backgrounds to apply to become police officers.
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What are the risks of ineffective engagement between police and local communities, and how might poor engagement affect community cohesion? Your answer should be based on academic research, although you may make reference to relevant case studies.

In this essay, ineffective engagement between police and local communities will be explored, in addition to the impact of poor engagement on community cohesion.
Community cohesion is a community's ability to band together to improve population health by giving members of the community a sense of control and the ability to influence what happens in the community (Flint et al, 2008).
	Engagement between the police and local communities needs to be positive and relationships need to be built in order to build trust. Police effectiveness in suppressing crime and bringing offenders accountable is dependent on public support and cooperation. When the community trusts and engages with law enforcement, positive outcomes are more likely (Jackson and Bradford, 2010). In the United Kingdom, neighbourhood policing was established specifically to increase public trust in the police, allowing for this connection between police and the general public (Braga et al, 2019). 
	
The work of Kilgallon (2022) addresses how police departments want their officers to reflect the communities they serve, which means officers from varied backgrounds mirror the diversity of our communities and can understand the differences within the communities, therefore they respond to crime and disorder in different ways. If forces manage to have a diverse selection of officers, it is envisaged that contact between officers and communities will be effective, resulting in community cohesion. However, Kilgallon’s (2022) research shows that, while this is what police forces want, they are not able to hire officers as greatly from diverse backgrounds on the scale that they would like due to the rigorous application process applicants must go through, and the checks a person must endure. Furthermore, the police force sets such tight criteria on officers' appearances, including piercings and tattoos, which in this day and age filters out a large number of people from communities where officers would be beneficial to the force.

Victim reports are the most important source of information regarding crime for the police. Members of the public may be less inclined to report crimes when there is a lack of interaction and engagement with the police in their communities, which will lead to additional difficulties and higher tensions between police and communities. This can result in less safe environments, thus making it even more difficult for them to know where to direct their limited time and attention (Goudrian et al, 2006).
 Members of the public may have previously had negative interactions with police, or the general belief in the community, according to Chaney and Robertson (2013), is that officers abuse their power. Although this research is United States of America based, the media has participated in exacerbating the negative perception of police which is displayed in the United Kingdom too. This belief may be passed on from person to person, creating a barrier that prevents individuals from interacting with police due to the fear of a negative experience. The poorer the social cohesion in a neighbourhood, the less likely crime victims who live there will report to the police. Police officers seek a proactive approach to policing, as well as basic and trusting cooperation between officers and the communities they serve, in order to achieve public security and societal harmony (Goldsmith and Harris, 2012). Furthermore, a proactive and community-oriented approach to policing would find acceptable and well-suited measures to protect the respective citizens based on their requirements and reporting of crimes (Koçak 2018).

	In poor, crime-ridden areas, police techniques may be perceived as intrusive, authoritarian, or unfairly targeting residents. Such police activities may further alienate residents who are already dissatisfied with the police (Miller, 2014). This might be the result of ineffective engagement, which leads to conflict between officers and shatters community solidarity. Such incidents do little to develop mutual trust between communities and law enforcement. Trust amongst the communities and police is critical for promoting optimal levels of neighbourhood self-regulation (Reisig et al, 2004).

Police legitimacy and public trust are required for officers to engage effectively with individuals, and for communities to cooperate with police officers. However, the current controversy over how police manage protests, and topics such as Stop and Search have highlighted the importance of legitimacy and public trust. Police officers are unable to do what they personally believe is correct and expect confidence and legitimacy to follow, it is based on effective communication and community cohesion to work together to understand community values (O’Reilly, 2023).

Through research conducted by Fridell (2017) it found that if there is a breakdown in effective communication between police and the communities in which they patrol, officers may start to develop an unconscious bias towards groups in the communities, which could lead to officers linking members of the public to a group that they believe they fit through unconscious bias. This is also a form of stereotyping.
	We associate individuals with stereotypes associated with their groups, due to our implicit biases. Valentine (2015) defines implicit bias as “a form of bias that occurs automatically and unintentionally, that nevertheless affects judgements, decisions, and behaviours.” This can have an effect on our views and behaviours, even in those who consciously oppose bias, prejudice, and categorization. According to Ramos (2017), people who participate in thoughtless prejudice are unaware that they are doing it. Thus, if officers don't acknowledge their bias, they risk policing inefficiently, using up time and resources in areas where they aren't needed, and ultimately depriving areas that need police resources of them. This could result in crimes being committed that could have been avoided because of proactive policing, but the community has failed as a result, further destabilising the situation and causing a lack of community cohesion (Swencionis et al, 2017).
	The research of Hehman (2018) discusses how biases can be conveyed from officer to officer through conversations, and the officer who did not previously have these biases may inadvertently adopt those identical views. As a result, it is likely that these prejudices impact police personnel opinions and therefore impact communities. Furthermore, due to these biases it is thought that it affects the way in which an officer may use force on one group of people who they have unconscious biases towards, compared to how they may conduct their force on a group they deem as more desirable due to the biases (Laurencin, 2020). Due to incidents where communities feel they are treated with excessive force, this causes a breakdown with police and the community. However, it may be that this is not happening but due to the police not having built the relations within the community they will continue to feel victimised.
	Individuals who believe they have been abused or unfairly targeted by police may separate themselves from the larger community. This sensation of alienation can disrupt social relationships, sever community ties, and lead to a drop in community involvement (Shanaah 2022).

When examining all the above research it is important to try to establish just how the police can minimise the challenges they are faced and help build community cohesion. However, it is found by Bradfor (2009) that if people have had positive experiences with the police this may not improve people's attitudes towards policing. Any endeavour aimed at improving the quality of people's interactions with police may thus fail to have any positive repercussions on confidence. Hillard (2023) supports this argument, by stating that “You have ten positive encounters with the police and that's good; but one negative encounter, and all the positives disappear”. The extent to which individuals regard the police as legitimate, determines whether or not they obey their instructions or demands. People respect police officers' demands as long as they perceive that they have dealt with them fairly and transparently. If this pattern of involvement continues, the loop can be broken in order to create a cohesive community (Skogan, 2006).
Through examination, McCluskey (2003) highlighted that individuals who were witnessed receiving courteous treatment were twice as likely to obey, whereas those who were treated disrespectfully were nearly twice as likely to rebel. Similarly, he discovered that when police addressed an issue with them patiently, they were over two times as likely to follow through with their requests. Therefore, it is evident that patience and respect are key components that police must possess in order to receive a positive response from the public.

Historically, police crime-fighting techniques were reactionary. Officers would patrol communities in seclusion from the rest of the community. Officers would only make contact with citizens when asked to react to a specific call. The prospect of arrest and punishment was thought to be effective in crime prevention and control. The police have realised that they can't operate successfully without support from the public, and they are devising tactics to gain it (Sunshine et al, 2003).
The global police reform movement, known as community policing, is a tactic that has been brought into action as a response to the negative research into challenges of policing and community cohesion. Typically, community policing strategies strive to build both formal and informal links that facilitate interaction between the police and the communities in which they serve. Its goal is to urge communities to collaborate with police and other organisations to combat crime and other issues they feel are affecting their communities. Thus, policing by cooperation. Neighbourhood police team officers in England and Wales have been compelled to conduct high-visibility patrols as well as make their contact information easily accessible in order to improve access to policing services (Bullock et al, 2014).
The Police Reform Act of 2002 established Police Community Support Officers (PCSOs) in England and Wales. These are police staff who have limited enforcement capabilities. The role's goal is to offer visible, on-foot patrolling in neighbourhoods, promote public assurance and provide face to face interactions daily with members of the public, and lessen demands placed on police officers for activities that do not require the full extent of their powers to address (Cosgrove et al, 2015). Because of the broad spectrum of local understanding that PCSOs can gain in their beat regions, they can amass a significant amount of social influence. These are strong positives in the fight to build community cohesion that response officers struggle to manage on the minimal contact they have with communities, and the majority of this contact is in moments where the people they are interacting with may be under despair (O’Neill, 2014). 

In conclusion, it is apparent that there is an abundance of research in the areas where policing fails to reach the expectations of the public and the impact that this has on communities.
	Kilgallon (2022) examined diversity within the police, and the difficulties surrounding employing officers from diverse backgrounds. However, it was also noted that it is easier for officers to communicate and liaise within a community if they are of similar groups to the communities in which they police. This highlights the need for more officers based in areas which gives them and the public the best chance of positive engagements.
	It was found through the research of Goudrian (2006) that members of the public are less likely to report crime if they have a poor relationship with the police, this goes hand in hand with the research of Koçak (2018) which showed that the negative interactions lead to barrier of proactive policing due to the challenges faced by the lack of community cohesion.
 
The research in this essay highlights that biases can cause a huge divide between the police and the community of which Hehman (2018) discussed how officers can negatively impact their colleagues to also share the biases they have. This is something that forces need to be aware of as young officers who are influenced by peers may become an officer who will create more divides in the community rather than help to build a cohesive community. 

However, this essay also highlights that the UK have noted these issues and the realisation of its gravity and have adopted the Neighbourhood Police teams and the Police Community Support Officers as a tool to try to combat the fragmented communities and start to build fresh strong relations within communities and neighbourhoods. The community may also start to trust again due to the continuous positive interactions they have on a daily basis with the PCSOs (Cosgrove et al, 2015).

On reflection of the above evidence, it can be concluded that individual police officers' concerted efforts to act with respect and fairness in all interactions with the public could improve the relationships between members of the public and the police, increasing trust while motivating the community to cooperate with them to recognise challenges and determining local priorities.
Police authority is more likely to be accepted if they are perceived as legitimate and fair. This decreases the possibility of confrontations and disagreements between law enforcement and people of the community. 
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