	ECAD6009
Learners, Schools, and Communities: 
Where am I teaching?
	                           Student Number: 1909545
                     Name: Amanda Gould



	ECAD6009
Learners, Schools, and Communities: 
Where am I teaching?
	                           Student Number: 1909545
                     Name: Amanda Gould

	
	






My targets from my previous assignment

	Targets
	How you have worked on this
	An example can be found on

	[bookmark: cysill]Target 1

There are a few isolated sentences that are not necessary. Ensure that your sentences contribute to the flow of the assignment.
	

I have read my assignment to ensure that there are no isolated sentences that are not necessary. 
	

I have endeavoured to meet this target throughout the assignment.

	Target 2

Continue to engage with an exceptional level of literature.
	

I have read a wide range of literature to support my assignment.

	

This can be seen in the reference list on pages 11 to 19. 
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[bookmark: _Toc103086751]Introduction

My professional teaching experience (PTE) school is an English medium school, located in a small village in Wales. For the purposes of anonymity and confidentiality, the school will be referred to as School X. This is to comply with privacy guidelines from the British Education Research Association (BERA, 2018). There are 221 learners on role, ages 3 to 11 years (Welsh Government, 2021; School X, 2021). The percentage of free school meals (FSM) at the school is 25%. This is higher than the Welsh national average of 21.3% (Welsh Government, 2022). This suggests that the school is in an area of deprivation (Office for National Statistics, 2020). The percentage of learners at the school with Additional Learning Needs (ALN) is 28%; this is high compared with the national average of 20.6%.
 
The purpose of this assignment is to discuss an aspect of a School Development Plan (SDP) and how it was developed and to critically reflect on its actions and impact. The SDP from my PTE school has three targets (School X, 2022). One target is to develop a whole school curriculum addressing the requirements of the ALN reform and Curriculum for Wales. This target is split into two parts (Appendix 1). For the purpose of this assignment, I will be concentrating on ALN reform and the school’s plans to develop in this area, specifically in developing the staff’s understanding of the principles and practice of person-centred planning in relation to learners with ALN.
 
[bookmark: _Toc103086752]Literature review

A school development plan details how a school plans to improve and meet national policies in relation to literacy, numeracy, and attainment, giving details of targets the school has to improve the outcome of learners, and any targets it has to raise standards (Welsh Government, 2014). Estyn (2021) argues that Welsh Government SDP guidance needs to be replaced because it is out of date. This should be addressed with the introduction of evaluation, improvement and accountability arrangements that are being introduced with Curriculum for Wales. The draft for this suggests school development plans should have new priorities that are individual to each school, with more collaboration with stakeholders and improved self-evaluation (Welsh Government, 2019).  This is linked to the Welsh Government “Our National Mission”, that suggests that, through collaboration and clear understanding of initiatives, planning, policy making, accountability and evaluation, schools can create their own self-improving system. This should improve learner outcomes, and provide the best experiences for learners that enhance learning and well-being (Welsh Government, 2020).

There is no set way to implement strategic planning in education (Chang, 2008). However, the cycle usually involves, self-evaluation or analysing a system to find out why and how it needs improving, and who needs to act. Then implementation of the actions over a planned timescale takes place, then evaluation of the actions and, if needed, the cycle continues (Chang, 2008). Often, suggestions for improvement can be recommended by Estyn inspectors (Estyn, 2022). It is essential to acknowledge that all schools have their own individual improvement journey. Some schools need more support to develop than others (Estyn, 2016). In agreement, Hopkins (2001) suggests that, when a school is not achieving, it may not be able to improve by itself and may need more external support. 

Collaboration is essential for school improvement. This could include the leadership team, teachers, school staff, governors, local government, parents, and the learners (Slater, 2004). Research has found that, when teachers collaborate it has a positive impact on the learners (Ronfeldt et al. 2015). Dewey believed that people collaborate with other people to problem-solve, understand and learn (Aubrey and Riley, 2016).  Additionally, Estyn effective practice from school Y explains how working collaboratively, sharing ideas and self-evaluating together has had a positive impact on staff development and improved standards of teaching (Estyn, 2019).  
 
Schools can compare best practice; however, it is important to understand that all schools and the learners within the schools are different. In support of this, Richards, Brown and Forde (2007) suggest teachers need to consider the diverse range of abilities, cultures, languages and backgrounds of all learners in order to choose the most effective pedagogical approaches. A teacher could teach a lesson one way at a school but, at another school, this would not work. One learner may experience an abundance of life experiences, but another may not. Thomson (2018) suggests the socioeconomic status of a learner can impact on learning and development. Learners from low socioeconomic backgrounds could be at a disadvantage because of lack of academic support at home. Parents may not be able to afford books or experiences for their children. Factors such as this could influence achievement and attainment. This may not be the case if the school was in a more affluent area. The social economic background of the school needs to be taken into consideration because it is a significant influence on the school development plan. However, Lupton (2013) suggests it is essential to understand that social justice can only be improved if the context of the school is considered. Welsh Government (2021a) suggests it is important to select evaluation strategies that suit the context and needs of the individual school. In agreement, Pounder, Reitzug and Young (2002) argue that, when social justice is enhanced, school improvement is more effective.
 
Welsh Government have reviewed their systems for supporting learners with ALN. The Additional Learning Needs Code for Wales 2021 will support learners from zero to twenty-five years of age.  The new system will be a unified system and it will ensure that learners with ALN can achieve their full potential (Welsh Government, 2018; Welsh Government, 2021b; Welsh Government 2021c; Pembrokeshire County Council, 2021). However, Senedd Research (2022) indicates there have been concerns about the increase in work for teachers in providing a larger number of learners with individual development plans (IDP). However, the world is changing, and the system was outdated and needed changing as it was no longer suitable for the needs of the learners (Senedd Research, 2017).
 
The ALN reform should promote pupil voice. This will support teachers with person-centred planning because learners’ views, needs and feelings will all be central to the new code (Welsh Government, 2018a; Welsh Government, 2021c). Swansea Council (2022) suggests that person centred planning is essential because it takes into consideration a learner’s views, feelings and wishes and a focus should be on what the learner wants to happen. 
 
The ALN reform should mean a smoother transition for learners when they move between settings, and learners should have the same entitlements and rights, regardless of their age or the setting (School A, 2018). However, for learners to have the best support, it is essential for teachers to know what strategies and support are available and to know the best pedagogical approach. For this reason, School X, included the focus of developing staff understanding in this area in the SDP.  Estyn effective practice at school B suggests that prioritising staff professional learning on the SDP had a positive impact on the quality of teaching (Estyn, 2019). Welsh Government have recognised the need for this and offer Additional Learning Needs training (Welsh Government, 2021d). The Additional Learning Needs Coordinator (ALNCo) will also support the class teacher with ensuring the learners get the best support and that the individual needs of the learners are met. Through assessment, learners’ needs should be identified early, and they will be supported with effective interventions. These will be monitored and planning and teaching should be improved (Welsh Government, 2021a). 
 
Learners are individuals, and they all need different support; therefore equity is essential (Welsh Government, 2017). From a social justice perspective, learners need to be supported, to learn and develop and be given the same opportunities as all other peers (Smith, 2012). This should support all learners with developing in line with the four purposes of Curriculum for Wales (Welsh Government, 2022). 
 
Under the old system, learners with more complex needs could have a statement that detailed the learner’s special education needs, and all additional support that would be given (Contact, 2022). The changes could mean that, on occasion, a parent may disagree with the changes. To overcome this challenge, it is important that staff are knowledgeable about the changes and contact the school’s ALNCo when needed (Welsh Government, 2021e).  

[bookmark: _Toc103086753]Developing an action point

Welsh Government (2014) suggests that, to create a school development plan, there are a number of key actions that need to be considered in an ongoing cycle.
 
[bookmark: _Toc103086754]Self-evaluation
 
Welsh Government (2014) SDP guidance indicates that, firstly, School X had to go through a process of self-evaluation. This is where the school could reflect on any strengths or weaknesses the school may have in relation to person-centred planning for learners with ALN. However, it is crucial for the self-evaluation to be honest to ensure the school improves (Welsh Government, 2019b). It is also important to consider that all learners with ALN can have different needs; therefore, when reflecting, School X would have had to consider staff knowledge of appropriate strategies that could support the diverse needs of the learners. 
 
[bookmark: _Toc103086755]Data analysis
 
Next, the school had to analyse the data. The school have not commented on how they have done this in the SDP. For this focus, the school could examine how many staff know about ALN and person-centred planning. Coe et al. (2017) suggest that using a mixed method approach, triangulating, and analysing both qualitative and quantitative data should give more accurate data. However, Fitzpatrick and Margolin (2004) suggest that staff have often not had formal training in analysing data. In agreement, Schildkamp (2019) suggests that poor leadership and being unable to read the data are barriers to school improvement. In contrast, a strong leadership team passes their knowledge on to staff who are less knowledgeable, offering support and guidance. They also seek expertise from inside the school and from other schools (Estyn, 2015). 
 
[bookmark: _Toc103086756]Stakeholders
 
The ALN system will replace the Special Education Learning Needs system and the young people with learning difficulties and/or disabilities system. It will create a new unified system. The new system will be a significant change in provision (Welsh Government, 2022b). School X has not commented on which stakeholders are involved in this focus. However, in view of the significant changes a number of staff could benefit from training. This includes governors, senior leadership team, the ALNCo, teachers and teaching assistants. Parents would also be involved, and Welsh Government offers an Additional Learning Needs online training course to anyone who works with learners with ALN, including parents and carers (Welsh Government, 2021d). Senedd Research (2021) suggests that, with ALN reform, there will be better collaboration between staff, local authorities, and health boards. Armstrong (2015) suggests that, when stakeholders collaborate effectively regarding school improvements, it can have a positive impact on processes and make them stronger and well-defined.
 
Welsh Government (2022d) launched an approach in 2017 to promote schools as learning organisations that proactively engage with the local community for the benefit of the learners. This was launched to support schools with preparing for Curriculum for Wales. School Development Plans can include a number of different stakeholders from the community. Having the learners’ best interests at the centre of any development plans could be linked to Bronfenbrenner’s Ecological System’s theory. Bronfenbrenner believed that the community around the child will impact how a child develops (Watson, 2017).
 
The views and feelings of the learners and their parents are a significant part of any decisions or actions connected to their ALN. School governors and local authorities need to make learners and their parents aware of any changes to learners’ rights connected to the ALN transformation programme (Welsh Government, 2018b).
 
[bookmark: _Toc103086757]Planning
 
Estyn (2020) explains how, in School Z, every learner has created a one-page profile, and this shows each learner’s individual strengths, what and who is important to them and what that learner believes school staff and other learners can do to help them learn. Similarly, School X did this at the start of term with all learners and displayed them on the classroom wall together. A one-page profile can support a teacher with effective planning because, knowing each individual learner’s needs, a teacher could suitably support or challenge (Welsh Government, 2015). This could be supported by Vygotsky’s Zone of Proximal Development (ZPD). This shows the difference between what a learner can do alone and what a learner can do with support (McLeod, 2019). However, Chaiklin (2003) suggests Vygotsky’s ZPD does not consider a learner’s needs. 
 
The learner writes the one-page profile themself; this promotes pupil voice. The United Nations Convention on the Rights of the Child (UNCRC) explains how all children have the right to be heard, and all children have the right to an education (UNICEF, 2022). Taking pupil voice into account when planning is important because if it is something the learners are interested in it could motivate learners (Harackiewicz, Smith and Priniski, 2016). 
 
[bookmark: _Toc103086758]Measuring impact
 
School X have not detailed how or when they will measure the impact of this focus. However, Welsh Government (2014) suggests that impact should be measured regularly, because a school development plan is a live document that should be reviewed and revised.  To measure impact, everyone involved needs to understand what is being measured (Welsh Government, 2016; NSW Government, 2022). Hattie (2015) suggests that, when measuring the impact of actions in schools, it is important to consider pupil voice because everything that is done impacts the learner. 

[bookmark: _Toc103086759]Conclusion
 
Reflecting on the school’s focus of developing staff understanding of person-centred planning for learner’s with ALN, it is transparent that this is an essential area to develop. The school has not commented on what strategies they will use to do this. However, there is a significant amount of literature suggesting the need for development and strategies to support this.

BERA (2022) suggests that the most significant factor in school improvement is the effectiveness of the teacher and the importance of teacher professional development. When a teacher is committed to their own ongoing learning and development, there could be more confidence that they can make a difference and create positive changes in pedagogy. In addition, Hattie (2009) believes that the most effective way to improve in a school is when teachers reflect on their own teaching.

Researching and reading for this module has furthered my knowledge and understanding of school development plans and the process involved. I now have a better understanding of how to support the senior leadership team with school development.  Furthermore, wider reading has also developed my understanding about ALN reform and person-centred planning. This will all influence my future practice. I understand how significant the ALN transformation will be and plan to do further reading in this area. I have evidenced my ongoing professional learning during this module and for my Qualified Teacher Status standards (Welsh Government, 2019b). I will continue my ongoing learning and development in my future practice as a teacher.
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