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	Recommendation 1 – NRW needs to urgently amend and update the NRW sickness reporting system to reflect the information required.

	The sickness absence reporting system is not able to produce reports or data on the number of staff off work with either work related, personal mental health sickness or both.  
	The MY NRW team within NRW
	At the NRW team base in head office in Cardiff. 
	As the system, MY NRW, is managed by the organisation, there is an easy and quick way to resolve the above issue, by simply adding a sub-category to the main mental health, stress etc section.  The managers would have to then complete that sub-section category so that the organisation can determine the accurate and true data for the mental health sickness in NRW.  
	Within 1 month.

	Recommendation 1 – Cost Benefit Analysis

	A staff member in the MY NRW team who undertook the amendment for Covid noted that it took approximately half a day.  Grade 5, ½ day work - £68.

	Recommendation 2 – Sessions to be delivered to team leaders/line managers to raise awareness of the tools and support that have been created in NRW. 

	This would also give the team leaders/line managers the opportunity to ask any questions on managing mental health related sickness and knowing what support is available, as well as providing a recap of the tools in place at NRW for all. 
	HR advsior & WH&S advisor. 
	Via teams to the team leaders/line managers- all Wales teams. 
	The HR and WH&S team could hold drop-in sessions for team leaders/line managers to explain the tools and support mechanisms in place.  
	Within 3 months. 

	Recommendation 2 – Cost Benefit Analysis

	Two staff members, one Grade 7 HR Advisor and one Grade 7 W, H&S Advisor would carry out a ½ day session, costing £171.00
Two staff members, one Grade 7 HR Advisor and one Grade 7 W, H&S Advisor would carry out 6 ½ sessions, costing £1,026.00   Total £ 1,197.00

	Recommendation 3 – NRW will need to invest to enhance the skills base for team leaders/line managers in the management of mental related sickness absence

	A high percentage of team leaders/line managers stated that they would like additional training in mental health awareness for managers.  
	External training provider 
	Via teams to the team leaders/line managers- all Wales teams. 
	Deliver further courses to capture all team leaders/line managers.
	Within 12 months. 

	Recommendation 3 – Cost Benefit Analysis

	NRW have delivered nine mental health awareness courses for team leader/line managers in 2021/2022, with ten delegates attending each.  Each course costs £1,480, totalling £13,320.  This leaves 144 line managers including executive team, board, etc to complete the course.  This would mean 15 further sessions, costing a total of £22,200.
Please note costings do not consider the course administration and/or the line managers time out of the business.



