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Here are actual details of a programme involving the process of hanging merchandise on hangers efficiently and effectively in a large American store.
The purposes of this new programme is:
• to assist the stores in better customer service – by having the merchandise ready to go on the floor, saving space in the stockroom, and creating customer goodwill.
• to increase the units per hour produced.
• to perform the job duties as efficiently and effectively as possible. Techniques
• Keep the necessary items needed in your range. All supplies should be within arm’s reach. For example, place the trash bin next to you, have your hanger supply near you. You should not need to take any steps.
• For any prepack:
Unpack merchandise in the prepack or unpack enough of the prepack in the amount to be placed on the trolley, tearing the plastic off of the entire group. Lay the merchandise out on the unpack table, and if applies, unfold each piece, removing tissue, and so on. Insert the hangers and hang the entire group of merchandise at once.
• When removing hangers from the merchandise, have the merchandise in a group on the unpack table; remove these hangers working from the front to the back.
• When inserting hangers, as a group, insert working from the back to the front of the group on the unpack table. Hang pieces as a group.
• If merchandise is bulky:
Leave merchandise folded, remove all of the plastic at once, insert hangers for merchandise unpacked, hang all pieces on the trolley, then remove at the same time all excess plastic, clips, etc.
• When possible, it is more efficient to remove all the plastic at once after the merchandise is hung.
• When hanging pants, skirts, etc., slip the hanger over both sides of the piece of merchandise and push metal clips down at the same time. This will alleviate additional steps.
• When pants are in plastic and hangers have to be removed, hang them first, take pants off hangers, lay on table, throw away plastic and insert hangers.
• When having to button pants, skirts, etc., take the top of the button through the hole first. This makes the process flow easier and more efficient.
• Put your supply of hangers in the cover of a tote and place on the table next to you.
Tasks
As individuals form an answer to the following three questions based on the above programme
1. What is your considered view of the value of this programme? As a new member of staff to what extent would you find the programme helpful?
2. Give an account of an entirely different situation where you believe a similar programme might be of value to members of staff.
3. Critically evaluate the extent to which modern organisations might benefit from applications of scientific management.

