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ECEY5006 Leadership and Teamwork in the early years
Designated Safeguarding Lead – Natasha
Thank you, Emily. Before I begin, I would like to acknowledge that some of what I share, may be sensitive. If anything we discuss is triggering in any way, please feel free to ask for a pause or speak to either Nicola, our Well-being lead, or me afterwards for your own self-care. This ensures that, as a leadership team, we create and role-model an environment where we feel psychologically safe to engage (McKinsey & Company, 2021; Greer, 2024). This approach helps ensure that our whole staff feel safe and supported to speak openly, especially around safeguarding matters.
The World Health Organization (2024) reminds us that  
“Nearly 70% of people globally will experience a potentially traumatic event during their lifetime” Our leadership culture must reflect an awareness of that reality.
Nicola: “Absolutely, check-ins help us avoid re-traumatisation and strengthen the sense of safety needed for staff to engage confidently, allow time for emotional processing, as a framework for trauma-informed leadership (Fisk & Daoust, 2025; Wyatt, 2025)”.
DBS: 
Firstly, I would like to bring to your attention that all Disclosure and Barring Service annual checks have been completed, in line with Keeping Learners Safe (Welsh Government, 2022). 
Our new HLTA has been advised to register their DBS on the update service within 30 days of receiving their certificate. This aligns with national safer recruitment practices (The Bichard Inquiry, 2004; Cleary, 2012; UK Government, 2025).
We do have one gap; our secretary is not on the update service. Their 3-year certificate expiry is 5th January 2026; therefore, a new DBS check will need to be in place for the new term. 
My recommendation, supported by safer recruitment best practice PATA (2021), UK Government (2025), would be to start the DBS process check next week, in case there is a delay in the process and stress the importance of registering with the government update service. 
Although Estyn (2024) does not require long-serving staff without a three-month gap in service to undergo routine checks, our school’s culture of safeguarding excellence goes beyond minimum compliance to ensure the ongoing suitability of our team and safeguarding all children in our care. If there is a delay, then a risk assessment will need to be completed. 
Having a proactive risk management approach promotes safety in the setting and for children. It creates a culture of risk management in which risks are anticipated rather than dealt with in a reactive, firefighting manner (Torp, 2015). 
Training Update: 
All current staff are up to date with mandatory safeguarding training, including Prevent duty, Female Genital Mutilation, Cyber bullying and domestic abuse. 
This means we continue to meet our responsibilities under Care Inspectorate for Wales Standard 13 Welsh Government (2023) which requires robust induction and ongoing training, as well as the Quality Framework for Early Childhood Play, Learning and Care in Wales Welsh Government (2023), which emphasises that to become enabling adults, staff must be supported by having current and relevant professional learning.
Our new HLTA is booked on a Category B safeguarding course on 2nd December as part of their induction. I also recommend that the HLTA complete the Wales Induction Framework Social Care Wales (2025) to support their transition from the EYFS approach in England to our Welsh pedagogy, to build confidence in delivering Curriculum for Wales expectations during inspections. 
Allen et al. (2015) argue that this style of transformational leadership is beneficial in a school environment because it promotes staff growth and helps create a shared vision. Whilst Davis (2023) emphasises that transformational growth empowers staff, supports professional development, and aligns them around shared organisational goals, leading to greater motivation and improved performance. However, Yukl (2013) cautions that transformational leadership can overlook the importance of clear instructions, procedures and regulatory expectations, which are essential in safeguarding and compliance-driven environments such as ours. 
Audit: 
I have completed an audit of the on-site accident and existing injuries forms. We have seen an increase in accidents on the jungle gym, mainly reported falls from the balancing beam. There were also some minor accidents on the exercise equipment caused by the Reception children. 
I want to open this up to you all. What are your thoughts on outdoor supervision around this area, please?  
Maka: ‘There are staff usually in the playground’ 
Barbara: ‘Ah, but this morning one staff member was called away to deal with an accident, leaving the area unsupervised.
Nicola: ‘Since it is a safety concern, should we update the risk assessment, gather feedback from our teams and review at the end of the week?’
Great idea! Let us create a temporary rota to ensure this area is consistently supervised. We will gather staff views by the end of this week, agree on actions and review them at the next meeting. This approach reflects Senge’s (2010) systems thinking model, recognising patterns in accidents, sharing perspectives, and making decisions collaboratively to improve safety. However, Fayol’s Classical Management Theory would argue that where immediate safety risks exist, an autocratic leader directive approach should be used, as consultation could delay urgent action (Fells, 2000).  
The audit also highlighted two children with a pattern of repeated accidents in the setting and at home. Looking at the data, these tend to be around bumping into equipment or tripping over their feet. 
Barbara, would you be able to review their developmental profile, particularly physical development, and touch base with parents regarding hearing and vision checks, please? 
Barbara ALNCo: “Of course, please send me the details after the meeting”
Safeguarding concerns:
We have recorded 10 cases of concern to the local authority since the last meeting. All cases have a 'no further assessment' result; however, we must still record concerns in children’s care books, no matter how small the concern. Please remind your teams that everyone has a responsibility to safeguard and a duty to report, and that early reporting prevents issues from escalating in accordance with the Wales Safeguarding Procedures (Social Services and Well-being (Wales) Act 2014; Safeguarding Wales, 2023). Research supports a distributed leadership framework, especially around safeguarding. Having collective responsibility rather than relying solely on one person empowers staff, promotes innovation and autonomy, and fosters professional collaboration (Spillane et al., 2001; Shal et al., 2024). 
New Safeguarding Update – Cuckooing:
Finally, local police have highlighted an emerging safeguarding concern in our area called cuckooing. This is where criminal gangs take over the homes of vulnerable adults, often where children are present. Staff may hear children mention unfamiliar adults staying in their home, so early awareness is essential.
Training on this will be available in December. In keeping with a feedback-informed approach Argyris (1996) and Fullan (2006), we will invite everyone to complete a post-training self-assessment via the QR code. 
This will help us understand actual levels of knowledge and confidence, rather than making assumptions from a leadership perspective. These results will guide any further safeguarding of Continuing Professional Development and reflect the needs of our team (Guskey, 2002). 
Closing:
Before I hand over to Barbara, does anyone have any questions, reflections or concerns?
Everyone: No.
I also ask each of you to cascade key messages from today to your teams, ensuring consistency across the department and gather feedback, particularly around outdoor supervision improvements. Thank you for your collaboration; it strengthens our safeguarding culture. 
2

