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Abstract

Livability is one of the nearly 200,000 registered charities in the UK that generated total income of about £48 billion in 2018 (nfpSynergy, 2019). Livability goal is providing housing and services to disable people while trying to integrate them in the society. Livability maintained strong income of around £44 million in 2018 (Livability.org.uk, 2019) due to successful fundraising and legacy contributions.
This case study uses the PEST and SWOT analysis to identify factors influencing the organisation’s strengths, weaknesses, opportunities and threats in a time of fast political, environmental and technological changes of 21st centuries. Decentralisation of management, implementation of more social media communications and expansion of services towards children and young adults would help Livability carry out its mission of providing vital services and enhancing wellbeing of disable people while promoting more societal awareness of the need of integration of the disable population.
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Case study report on Livability

Introduction
Livability is a charity supporting disable people, mainly adults with physical and mental disabilities. The charity provides housing of different types of settings including care homes, residential homes, independent and supported living programs. It runs a school and a college for children and young adults, provides services through community centres and churches.  Two specialised facilities, a brain injury rehab centre and a spinal injury centre, deliver support and rehabilitation after injuries and surgeries. In addition to the health challenges disable people face, social isolation and low employment rates. Livability is working to address these challenges by connecting people with their communities so they are not feeling isolated due to their illnesses, providing training and many other programs to support the wellbeing not only of the individuals with disabilities but their families too. The organisation has more than 100 service centres (Services) across United Kingdom including Wales and Northern Ireland. (Livability.org.uk, 2019)

Structure, Values and Mission
The organisation operates in the non-profit sector. It is an extra-large organisation and it has over 2000 employees. Livability has flat management structure with autocratic approach. It has centralised management in one Head office in London. The Patron of the organisation is Her Royal Highness The Princess Royal. Charity president is The Most Revd and Rt Hon Justin Welby, Archbishop of Canterbury. The charity is controlled by a board of eight Trustees.  
Livability is headed by a CEO and three executive directors who oversee different functions. The CEO gives the general direction of operation, meet with the donors and answers to the board of trustees. 
Three executive directors oversee work relates to Communication and Human Resources; Day to day management and Education. 
In addition to the management, the organisation employs many support workers and nurses, administrative staff, drivers, etc.
Livability work is driven by the following values: (Livability.org.uk, 2019)

Openness – listening to what individuals and communities have to say with open heart

Enabling – organisation believes in everybody’s potentials thus supporting people not only with their physical/basic needs but also with their development into productive members of the society and community

Inclusiveness – Livability was built on the Christian faith and values therefore it supports and respects everybody, valuing people’s differences and taking care of people who might be outside of the active society

Courageousness – open to learn and improve and follow up on its promises to make a better life for people in need and communities


Customers and their expectations

Support workers and nurses engage directly with the customers (residents), disable individuals, to provide personal care and encouragement while treating them with respect and dignity. Support workers develop specific schedule for each customer, help with everyday needs that may include household and personal hygiene, shopping, administrative tasks and keep detailed records of activities. Register nurses provide quality health care as needed. Other positions include activity organisers, drivers, office staff. All of them work for the wellbeing of the residents and to satisfy their expectations. Following recent survey 87% of people that use Livability’s services confirm that they are involved in activities that are important to them (Livability.org.uk, 2019). 


Role of the employees within the organisation

Recruitment and selection of employees is extremely important for each and every organisation as the employees are essential for achieving the organisation’s goal. Good employee should live the values of the organisation and believe in it. 

Once the selection process is complete, according to Adams’ Equity Theory there are two focuses – the input and the outcome that determines the motivation levels of the employees. Their willing to input more is based on the outcome that they can achieve. (Al-Zawahreh and Al-Madi, 2012). Organisations that have lack of recruitment and selection processes experience high volume of staff turnover. That leads to destabilisation within the company as each new employee changes or adds to the workflow.

‘’At Livability, we recruit people with the passion, talent and skills to make ‘it all add up’ for the people we support.’’ (Livability.org.uk, 2019). 

Livability follows Adams’ Equity Theory as every employee is rewarded for the input to the organisation to achieve its goal. Many positions are filled internally, hard work is recognised and promotion system works effectively. Livability is proud of having employees that work there for over 10 years.

Training and development – importance for the organisation  

Training is a short and specific process of showing someone how to conduct a specific task. There are many different types of training as on-the-job, off-the-job, short courses, mentoring, team training, E-learning, etc. On the other hand, development is a long process where the learner develop itself and gain broader knowledge. 

Traditional Human Capital theory states that firms should not invest in employee’s transferable skills as this will increase the employee turnover as the last will look for different job (Becker 1964). In our days, 50 years later according to Learning and development (L&D) annual survey 2015 the purpose of training and development in the work place is to increase the positive employees’ performance and capability as they feel valued and their work is appreciated, that also decrease the employees’ turnover.

As it can be seen from the above there are different methods used when it comes to employee’s training and development. For example, at Livability all members of staff gain needed skills and knowledge through training and experience. About 70% of the staff has no specialised skills in social care when they start. The organisation has reward management and offers position specific training and development programs to its employees so they can develop and constantly improve the skills and knowledge needed. 

The role of Estates and Facilities Manager
The writer of the report has worked as an Estates and Facilities Manager for over 2 years. Duties of the Estates and Facility Manager are to maintain the physical conditions of the various buildings and facilities following strict building, health and safety, and environmental regulations. This person reports to Head of Property. In close liaison with Service Managers and maintenance staff, addresses various maintenance issues and directly works with contractors that provide reactive and proactive maintenances schedule. Responsibilities of the position are to oversees all contractor documentations including RAMS (Risk Assessments and Method Statements), procurement paperwork, contracts, work orders and job sheets. Submits purchase orders; check invoices; negotiate on contracts and lead on meetings. All of the above must be carried out with great attention to every detail.

Skills, knowledge, training and development
For example, to be able to carry on this role the person must have a broad knowledge of health and safety regulations, have good organisational and communication skills, attention to details and commitment to excellence. Other skills needed are project management (planning, scheduling and controlling), working within budget, motivate members of staff and deliver the end product within the time frame. Practical implications are further trainings / courses that can be obtaining to strengthens the knowledge and build on it. At Livability required training and qualifications are: IOSH (Institution of Occupational Safety and Health); Sector controller training in line with Fire Warden Training to be able to safely evacuate people from buildings in case of emergency; first aider training. Further professional development training - Corporate Real Estate and Facilities Management course by the Royal Institution of Chartered Surveyors (RICS). The role holder is accountable for all contracts, they must be good value for money and also to sustain good work relationship on all levels. All that summarise the importance of the role of Estates and Facilities Manager for the organisation to achieve its goal.

PEST Analysis
The roots of the organisation and its ideas can be traced back to 19th century. The business climate has changed significantly since then and the success of being on the market for almost two centuries while facing challenges of constant socio-economic changes is worth being analysed. The tools used below are PEST and SWOT analysis’s. The writer of the report will first conduct a PEST analysis. 
PEST analysis examines the influence of the external factors on the organisation’s status: 

Political and Legal

Following Brexit referendum in 2016 many changes had taken place. The EU funds were directly reduced. New UK resident’s status was introduced (settle and pre-settle). The predicted increase of unemployment levels after Brexit by 7-8% (PIIE, 2019) could create a greater challenge that may affect the ability of the organisation of recruiting new staff.

New Data Protection legislation (GDPR) was introduced on 25th May 2018 that has affected all who works with personal information. In Livability, extra training was given to all members of staff. New positions were opened for people in charge of GDPR that has increased the cost of operations and liability of working with sensitive personal information of the customers and donors.

Also new fundraising regulations were introduced with the Charities Act 2016 that as communicated by Sarah Atkinson, Director of Policy and Communication at the Charity Commission, protects the donors and the public, and ensure that the last are treated with respect and protected from intrusive practices. The new law could limit the organisation’s ability to reach potential donors thus reducing the financial support (GOV.UK, 2019)

Economic 
Due to the increased political and economic uncertainty there have been changes in the house market. House market dropped by 2.5 % for 2018 and 2019 that has affected the legacy income also the assets value in the organisation. (Content.KnightFrank.com, 2019). 


Social - cultural and Environmental
Recent years has been marked with growing concerns for the environment related to climate change and waste management. People and organisations have been encouraged to reduce the carbon footprint. Also recycling and using local providers. Particular concern for Livability is management and reduction of the clinical waste from nursing homes. Due to the size of the organisation the carbon footprint is also high.
More young people want to work voluntary and Livability benefits from these changes in social – cultural aspect. They use social media for fundraising, organise different events and reach large public to promote Livability’s idea. 

Technological 
Recent years’ implementation of new contactless payments has made donations easier and more secure however the risk of compromising personal data of the donors is a challenge. In addition, use of social media such as Facebook or/and Twitter has made it easier and more effective to target specific groups, especially younger people to donate. 
New donation methods can be used as donation platforms. Currently Livability is unable to accept household goods and some donations are refused. This inventory can be easily transformed to cash if a donation platform is available. It is possible to sell almost anything and the prices can be very high.

Based on the PEST analysis the author is providing a SWOT analysis below

SWOT Analysis
Strengths 
Livability long successful history of supporting people with disability and recognisable brand with high level patronage is a basis for future success.  Organisation showed flexible recruitment in response to changing laws and regulations.

Weaknesses  
Due to the size of the organisation there is a need of more managerial positions with responsibilities only in one area as the current structure is centralised at the Head Office in London (HR team, IT team, H&S team, Estates team) that creates the needs of travel increasing the carbon foot print of the organisation.

Opportunities 
Needs for this type of charitable services are getting bigger especially for children and young adults. 


Threats  

Discussions about the UK leaving the European Union (Brexit) led to reduced EU funding, changing law and regulations are expected and dropping house market prices is already a fact (citation). All this creates instability that may affect the organisation income and fundraising efforts.


Conclusions and Recommendations  

Livability has strong links to the individuals, families and the communities. Holistic approach: Wellbeing of its customers that combines taking care not only of the physical but also mental needs and with integration of these people in the society is the charity goal. Channing political and environmental conditions require more flexibility from the company to respond to ever growing needs of this type of services.  
Based on the analysis made in this report following recommendations have been made: Decentralise the structure by creating Regional Office centres for more flexible, specific and timely operation. Conduct virtual meetings to reduce travel in order to lower the carbon footprint of the organisation. Implement more social media applications to reach wider public base, especially young people. New donation methods can be implemented that will increase the contributions. Expand type of services offered to children and young adults where they can find a safe environment to learn and prepare for life after school, and promote independent leaving. Better waste management in the Services. Different trainings arranged to alert staff members of the importance of reducing clinical waste by separating it from the other waste.
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