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[bookmark: _Toc151739593]PART B
[bookmark: _Toc151739594]Introduction
This assessment will shed light on the aspects of how effectively I will coordinate in a community engagement program in my future professional career. In order to conduct this assessment I will focus on implementing Gibbs’ reflective cycle which significantly helped me to consider the factors of the active consultation processes, the innovative approaches of implementing stakeholder management activities, the processes of implementing effective communication management processes in order to manage the future community engagement program. According to the studies by Adeani et al. (2020), Gibb’s reflective cycle consists of six different stages that are description, evaluation, analysis, feelings, conclusion and action plan which significantly allow individuals to represent the experiences. 
This assessment will provide a detailed overview of how I will focus on implementing innovative communication management processes, effective stakeholder management activities and advanced community participation processes in order to manage the future community engagement program and how the strategies within Assignment 1 that are active community engagement principles, advanced digital communication management processes will different from the current strategies. According to the studies by Haldane et al. (2019), in order to develop a community engagement program, leaders need to focus on considering the factors of communication, education, and sense of ownership as well as factors of collaboration which will effectively help to improve the community engagement processes and active participation processes.          
[bookmark: _Toc151739595]The Body
[bookmark: _Toc151739596]Short brief on Gibbs’ reflective cycle
The main benefits of using this exclusive reflective model are to understand what an individual feels, and learn and which area the individual has faced a lack regarding future career growth and improvement.
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Figure 1: Gibbs’ reflective model
(Source: Developed based on Adeani et al. 2020)
[bookmark: _Toc151739597]Description
Throughout critically overviewing the entire module, I have learned detailed descriptions of community engagement, especially while developing assignment 1 where I focused on using potential community engagement tools for designing the process. In assignment 1, I evaluated the community engagement principles how the chosen lived project has performed its goals whether the values are aligned with the basic principles of the organisational values are not. That is the way I am able to determine the effectiveness of chosen not-for-profit organisations on homeless people through the support of high-quality advice leading to resilience. In order to make the community project different, I focused on the significance of collaboration and collective self-determination in the context of the South Birmingham Young Homeless Project. As per the view of Ellery and Ellery (2019), it is understood that in the context of community engagement collaboration is seen as the potential key factor in the change management process which has been provided the scope of developing a thriving and strong community. Through evaluation of this aspect, I understood that the way the chosen organisation has focused on maintaining suitable and ethical services for ensuring economic development, community growth, accommodation and more I must focus on these valuable key factors in further community engagement in an effective manner. 
[bookmark: _Toc151739598]Feeling
Throughout the entire journey, I felt extremely engaged and satisfied about becoming able to derive in-depth knowledge and skills about community engagement practices. I learned in a community engagement how collaboration and effective communication are vital aspects where actively listening to others has led to understanding others' issues. As per the view of Mahoney et al. (2021), effective communication skills include active listening and emotional intelligence skills which have led people to control their own emotions while communicating with others. In this regard, I understood that having effective communication skills is the potential factor for engaging the community in a better purpose where I learned to promote collaboration in key elements to make it successful. I also understood that without effective community knowledge transferring is unable to facilitate the recognition of issues in order to evaluate the potential expertise which is required for applying in the community engagement efficiently. It has helped me to improve my knowledge of how to manage and engage people in community projects by providing satisfaction effectively. 
[bookmark: _Toc151739599]Evaluation
As stated before, community engagement is considered about collaborating with the community members to shape the solutions where involving two-way communication helps to increase the understanding level of challenges. 
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Figure 2: Three C’s in community engagement
(Source: Developed based on Drame et al. 2022)
In order to improve my further community engagement project or practices, I learned the three C's such as collaboration, communication and consultation. In this regard, as an effective leader in the community engagement project, empowerment for collaborative and cross-cultural communication is a vital element for the purpose of robust engagement of members (Drame et al. 2022). That is the way the community members are able to build strong relationships and trust along with credibility within the community. On the other hand, I learned that stakeholder engagement in the community engagement project is a potential aspect. Based on the findings of Stallings et al. (2019), it is understood that in community engagement stakeholder management and mapping has been defined as the practice of influencing the outcome through relationship building, compromise, negotiation, communication and consultation that is required for ensuring the ability of effective engagement. 
As an efficient leader in any community engagement project, I will ensure the scope for training and development as it will help to give employees the opportunity to enhance their skills and knowledge towards further success. On the other hand, as opined by Kumar (2019), it is evaluated that transformational leadership theory demonstrates the leadership style by adopting these leaders will be able to encourage their members towards stimulating intellectuality, empower out-of-the-box thinking ability and more. As opined by Harrington et al. (2019), the novel theory of inclusion is another significant theoretical approach which has triggered the enhancement of collaboration among community members where the role of an exclusive leader is to offer support and actively listen to their problems to ensure their mental health and well-being for increasing their engagement level in the community project. In my future career aspect, I will utilise this knowledge for better management of a community project in an efficient manner. 
[bookmark: _Toc151739600]Analysis 
In order to manage the community mapping processes I will focus on implementing the advanced approaches of utilising the community relationship mapping process and the community asset mapping processes. Additionally, as mentioned above I will focus on using different social media platforms and collaborating with social media influencers from the domain of social services which will effectively help me to implement effective communication management processes. In order to implement effective communication management activities for managing the active participation processes and to manage the diversified perspectives of stakeholders, I will focus on considering the underlying factors within the framing theory such as the preconceptions and the dominant approaches of the social system level. Additionally, considering the theoretical perspective of the framing theory it can be summarised that these factors effectively allow individuals to analyse how the rhetorical approaches and associated tools can be used to convince other individuals and the individual’s approaches to understand the value of a position. Additionally, as per the above-mentioned approaches, I will focus on implementing effective collaborative approaches in order to manage the community participation processes and to enhance the factors of implementing the inclusion and active participation processes. Considering the theoretical aspects of the community of practice theory, I can state that in order to manage the active participation processes and the underlying factors will significantly help me to implement the factors of meaningful and supportive approaches to managing the community engagement program. 
According to the studies by Sondarjee (2021), the community of practice theory significantly impacts the approaches of individuals and allows individuals to share a common interest of concerns through approaches of implementing the factors of community practice standard development processes, implementation of community development activities and social safety and learning management processes. In order to manage the community mapping processes I will focus on identifying the key stakeholders of the community, the resource management activities and the asset management activities of the communities as well as I will also focus on implementing the approaches of enhancing the community cohesion processes and I will also focus on enhancing the individual abilities to enhance the decision-making activities. In order to manage the community mapping processes I will ]implement the approaches of utilising advanced digital community mapping tools which will effectively help me to consider the participatory mapping processes and these factors will significantly impact on developing an undertaking of the needs and requirements of residents and stakeholders. 
According to the studies by Kahila-Tani et al. (2019), Innovative digital community mapping tools significantly allow individuals to improve the data collection processes and also help to improve the efficiency of the data collection process as these factors will significantly impact managing the data visualisation processes and the data representation processes which effectively impact on identifying the core stakeholders and the residents. Thus considering the factors, it has been identified that I need to focus on enhancing my digital tools operational skills in order to improve the community mapping activities in order to successfully manage the future community engagement program.                 
[bookmark: _Toc151739601]Conclusion
Through an overview of the entire discussion, I learned where I failed to achieve success and which area I need to enhance my knowledge and skills for my future career betterment. Based on identified lacking areas, I develop a well-strategic action plan where I also evaluate which skills need close observation for further career improvement in community engagement. 
[bookmark: _Toc151739602]Action Plan

	Goal
	Actions
	Impacts 
	Resources
	Time horizon

	To improve collaboration and communication skills 
	By joining an online workshop I will be able to learn cross-cultural communication 
	High 
	Reading articles on collaborative skills and communication with my peers 
	3 to 5 months 

	To improve digital efficiency 
	By joining an online course I will learn about different digital tools for understanding how to operate the community engagement process efficiently. I will also learn how to perform community mapping for further community engagement and stakeholder management purposes. 
	Moderate to high 
	$2500
	6 to 7 months 

	To increase creativity skills and problem-solving approach 
	By reading different articles and journals and listening to several TedTalk
	Moderate 
	Online library subscription 
	2 to 3 months 

	To stay calm and positive 
	By doing meditate for 30 minutes every day
	Low 
	YouTube videos on yoga and meditation 
	4 to 5 months 


Table 1: Strategic Action Plan 
(Source: Self-developed)
[bookmark: _Toc151739603]Conclusion
This assessment provides a brief description of how I will focus on implementing innovative communication management processes, effective stakeholder management activities and advanced community mapping processes in order to improve the future community engagement program. In order to provide a reflective account of this approach, I have utilised Gibbs’s reflective model which significantly impacts on managing the overall processes. The findings from the analysis of this assessment suggest that in order to manage the innovative community mapping processes I will focus on implementing innovative digital community mapping tools which will significantly impact managing the overall data collection processes as these approaches will effectively help me to analyse the core stakeholders and the resident groups. In order to manage the active participation processes I will focus on implementing the approaches to advanced two-way communication activities, these factors will significantly help me to analyse the diversified perspectives of the stakeholders and innovative approaches of the residents. 
Additionally, the analysis from this assessment suggests that to successfully manage the community engagement program I will focus on implementing the theoretical perspective of the framing theory which significantly helps me to identify the different factors within the communities that are preconceptions and the associated dominating factors within the social system. Additionally, from the analysis, it has been also identified that if I encounter several issues, I will focus on implementing the approaches of using the advanced community engagement model which will effectively help me to manage the overall future community engagement program. Considering the action plan, I have analysed that I need to focus on enhancing my creativity and digital efficiency skills as well as the communication approaches through implementing advanced collaborative working approaches.        
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