


Health and safety are a massive aspect that affects sites all over the world. There are rules that are set in place to keep people safe from any dangers or accidents that may occur on or around site. Health and safety laws are created by the government and are known as legislation. 
All sites are required to have a site induction, so workers are aware of emergency procedures and site rules. Notice boards should be placed around the site entrance that should include emergency contact details, first aiders, a list of PPE required and any other key relevant information. By providing all of the relevant H&S information, workers will be educated and hopefully will help in managing H&S on site by reporting any issues and sharing information to others.
It should be pushed for all employees and employers to have a CSCS card. This card is evidence that they have passed a certain level of health and safety training. Levels required may change from person to person depending on their role on site.
Having a “CCPI” (Close call and positive intervention) system will allow employees as well as managers to report any incidents that may have caused an injury or what they did to prevent the incident. A close call can be anything from spills on site to someone leaning over an edge with no harness. A positive intervention can be something like cleaning a spill or telling someone to use correct PPE.  It could be used to promote good H&s standards across sites. Rewards can be given to those that are always using the system to drive H&S standards. 
Supervision will help massively in driving Health and Safety standards as managers/supervisors can always make sure PPE is used and employees are working safe. Managers/supervisors must be checked to see if they have the correct qualifications to manage/supervise such as SMSTS, SSSTS However, language barriers can often be an issue on site. If possible, try to hire someone that can speak multiple languages so they can communicate between everyone.
Human error is often the main reason an accident occurs. This may be because of a lack of care for Health and Safety in general. Regular toolbox talks should be given on site providing helpful information to keep employees aware of dangers. Drugs and alcohol can change the way a person thinks and acts, random drugs and alcohol tests should be carried out on site to catch out those that are using drugs or alcohol. When testing, it is crucial that tests are random as if employees find out when tests may happen, they can stop taking drugs/alcohol to avoid being caught. If a test could be anytime on any day, then hopefully employees will be deterred from taking anything.











Health and Safety on the site
The first major health and safety issue that needs to be accounted for is that the houses that will be undergoing work will still have people in them. This will mean more safety precautions will be needed to protect the public as well as the workers. “The contractor is responsible for the health and safety and wellbeing of the public along with any workers.” (HASWA,1974) 
To ensure the public are protected there are a few precautions that will need to take place. 
· Access to houses must be clear to everyone, use signage to give further information to the public. Keep the access route clear of any debris or trip hazards.
· Notify residents of when works will be taking place so they can try to avoid leaving/returning at set times. This may be an inconvenience, but it may be the difference between an accident or not. Communicate with residents about any concerns you/they may have regarding wellbeing. 
· Set boundaries around areas or works e.g., scaffolding. This will help to reduce the chances of any accidents that may occur on site.
· Emergency procedures will also need to be made clear to all residents. Correct signage must be used to ensure everyone knows what to do. Have a clear muster area away from any buildings.
· The Environmental Protection Act 1990 stops any loud building work happening from the hours of 6pm to 8am. It is best to communicate with local residents about work times and save the hassle of the council getting involved. Fines can also be handed out if decided by the council/government. 

The works that will be completed are going to be at height. This means using some kind of machine or tower to allow workers to get to the work area. Safety precautions must be set in place to avoid any incidents involving working at height. “The Working at Height Act of 2005 was made into legislation to avoid injury and possibly death from height” (Executive, n.d.) 
· Correct training must be given to workers that will be working at height.
· Only workers that have completed training will be allowed to use whatever equipment is needed to work at height whether it is a spider, ladder or scaffolding.
· Works will need to be supervised at all times to help avoid accidents. This could be someone footing a ladder or someone supervising a spider keeping an area clear.
· Barriers or fencing must be used around equipment to stop the public having access and potentially injuring themselves. Correct signage must be used to tell the public not to enter or climb.
· When using any MEWP, a harness must be used to prevent a fall from height. Whether its 5m or 20m a harness must be used.
· Avoid working at height when weather conditions become poor and can put a worker in danger, this can be strong winds to heavy rain.

The houses that we will be carrying out work on were built after the war. Therefor may be built with Asbestos Containing Material. Asbestos can be fatal later in life is it is breathed in when disturbed. To avoid the dangers of asbestos we can put some actions in place.
· Research or carry out a survey to find out if the building has ACM present. If it can be identified before it is disturbed, then it will not be a danger.
· Give workers training on asbestos, make sure they can identify ACM and what procedures need to be taken if ACM is found or disturbed.
· Have a professional Asbestos removal company lined up before works start to avoid any delay in removing asbestos.
· Have correct PPE on site regardless. This will be a full asbestos suit and a mask that meets requirements.

Environmental factors can also affect residents and workers on a building site. These factors must be closely monitored and managed to avoid any pollution that may lead to further issues.

· With works being done to a roof there will be the possibility to encounter bats. Legislation states that any building a bat may use for protection or shelter must no be disturbed. Bats are protected under the “Conservation of Habitats and Species Regulations 2017.”
· Pollution of the ground/water source. Adequate drainage must be used to prevent pollution of the area. This will be required in the welfare facility as this is where a lot of waste will be gathered through the usage of toilets and sinks.
· Dust may become an issue if any cutting or drilling takes place, dust will travel and possibly cause pollution or enter houses in the area.
CDM regulations
CDM Regulations (Construction Design and Management regulations) are set to prevent accidents and deaths on construction sites. They were introduced in 1994 and have been revised twice, once in 2007 and then 2015. CDM covers a wide range of regulations that are specific to different roles within a site. 
· Clients are to follow the CDM 2015 client duties.
· Designers follow CDM 2015 designer duties.
· Principal contractors follow CDM 2015 principal contractor duties.
· Contractors follow CDM 2015 contractor duties.
· Workers follow CDM 2015 worker duties.
“Employers’ liability (compulsory insurance) Act 1969 and regulations 1998”. This piece of legislation states that employers are held responsible of their employee’s health and safety while they work. If employees are injured or made unwell due to working conditions, they are able to claim against the employer. All aspects of health and safety must be considered and enforced on site by managers/supervisors to avoid any injuries and illness that may even lead to an insurance claim.
Employees are also required to meet standards when it comes to H&S and are liable for certain things such as taking care of their own Health and Safety as well as co-workers health and safety. They are also required to report anything that may cause harm to their co-workers. This falls under “RIDDOR”” (Reporting of Injuries, Diseases and Dangerous Occurrences Regulations) “   (HSE)
Construction phase plans fall under CDM regulations 2015. This is as little as a simple plan laid out that also demonstrates health and safety procedures. Plans that are set to last over 30 working days then the HSE will need to be notified as a more detailed plan will be needed. This plan will need to give predicted dates for significant activities such as start/end dates and building dates such as groundworks. A type of risk assessment will need to be presented with potential risks and control measures that will be set. 

Legislation stated.
Conservation of Habitats and Species Regulations 2017-https://www.legislation.gov.uk/uksi/2017/1012/contents/made 
Health and Safety at Work act 1974 –https://www.hse.gov.uk/legislation/hswa.htm  
Working at height regulations 2005 –  https://www.hse.gov.uk/work-at-height/the-law.htm
Environmental protection act 1990 - https://www.businesswaste.co.uk/help/environmental-protection-act-1990/#:~:text=The%20Environmental%20Protection%20Act%201990%20(EPA)%20is%20the%20most%20important,collection%2C%20removal%2C%20and%20disposal.
Employers liability act 1969 and regulations 1988 - https://www.hse.gov.uk/pubns/hse40.htm 

RIDDOR - https://www.hse.gov.uk/pubns/indg453.htm 
CDM Regulations 2015 - https://www.hse.gov.uk/construction/cdm/2015/index.htm 



















Working at height

	Risks
	Likelihood
	Severity
	Overall

	Falls
	4
	4
	16

	Tools/material falling 
	4
	3
	12

	Poor weather conditions
	4
	4
	16


	Risks and solution
	Likelihood
	Severity
	Overall

	
	
	
	

	Falls – Make sure anyone that may be using a machine e.g., a spider is using a harness. Try to avoid ladders at all times
	2
	3
	6

	Tools/material falling- Make sure a toe board is used on scaffolding or machinery.
	1
	2
	2

	Poor weather conditions- Do not complete works if weather does not allow. Use harnesses if possible.
	3
	2
	6





Power tools

	Risks
	Likelihood
	Severity
	Overall

	Electric Shocks
	3
	5
	15

	Tripping over trailing cables
	3
	3
	9

	Misuse of tools
	3
	4
	12




	Risks and solutions
	Likelihood
	Severity
	Overall

	Electric shocks – Make sure tools are tested and checked over before use
	1
	4
	4

	Tripping over cables – Make sure footpaths are kept clear of any trip hazards. Do not use cable powered tools if possible
	1
	2
	2

	Misuse of tools – Give correct training and make sure PPE is worn
	2
	2
	4


























COSHH
	Risks
	Likelihood
	Severity
	Overall

	Spills
	4
	2
	8

	Fumes off material e.g. glues
	2
	3
	6

	Materials left across site
	3
	2
	6







	Risks and solution
	Likelihood
	Severity
	Overall

	Spills – Allocated storage area on site e.g. COSHH shed/store
	1
	1
	1

	Fumes off material – Make sure proper PPE is provided and worn.
	1
	2
	2

	Material left across site
	1
	1
	1

















Traffic


	Risks
	Likelihood
	Severity

	Pedestrians in road
	4
	3

	Other traffic in road
	4
	3




	Risks and solution
	
	

	Pedestrians in road – Set a slow speed limit so driver or pedestrian has time to react
	2
	1

	Other traffic in road – Set a slow speed limit so drivers have time to react
	2
	1
















Re roofing

	risk
	Likelihood
	Severity
	Overall

	Tiles falling off roof
	3
	4
	12

	Worker falling off roof
	2
	5
	10

	Finding possible ACM
	3
	4
	12






	Risk and solution
	Likelihood
	Severity
	Overall

	Tiles falling off roof – Make sure tiles are not stacked on roof and don’t overload roof area with materials
	2
	3
	6

	Worker falling off roof – Use a harness if possible. Only work in conditions that are deemed to be safe. Have nonslip boots on while working at height
	2
	3
	6

	Finding possible ACM – Conduct asbestos survey before works begin. Check records if possible
	1
	2
	2
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