4b. Evaluate the importance of applying skills, knowledge and experience to reach appropriate investigative outcomes. 
Introduction
Effective criminal investigations are not only pivotal for maintaining law and order, ensuring justice, and protecting the public, but also demand a seamless integration of skills, knowledge, and experience (Eck and Rossmo, 2019). These elements enable investigators to navigate complex and unpredictable scenarios, ensuring outcomes that uphold both legal standards and societal expectations. According to Fahsing and Ask (2018) investigative outcomes are not solely dependent on following procedures or collecting evidence; they hinge on the investigators’ capacity to interpret data, make decisions under pressure, and adapt to the dynamic challenges of criminal investigations. This essay evaluates how the integration of skills, knowledge, and experience contributes to achieving effective investigative outcomes 
In Poyser and Milne’s article titled “No grounds for complacency and plenty for continued vigilance”, they explain how investigators acquire skills through training, on-the-job experience and continued professional development (Poyser and Milne, 2015). The ability to apply those skills effectively in various investigative contexts is critical to successful criminal investigations. Investigators need to be vigilant to avoid becoming complacent. There can be no excuses or room for complacency when conducting criminal investigations, because complacency could potentially result in miscarriages of justice occurring. 
One such essential skill in investigations is the ability to conduct effective interviews with witnesses, victims, and suspects. In the United Kingdom, law enforcement agencies use the PEACE model, which encourages an ethical and structured approach to eliciting information from individuals (Akca,Larivière and Eastwood, 2021). According to Alison et al. (2013) interviewing is not only about asking the right questions but also about building rapport. Abbe and Brandon (2014) also emphasise on the importance of using both active listening and rapport building skills during interviews. Therefore, investigators need such skills when dealing with challenging or evasive individuals, particularly when investigating members of Organised Crime Groups (OCGs).  
Another key skill is the ability to analyse and combine information effectively. Complex investigations often involve large volumes of data—such as phone records, financial transactions, surveillance footage, and witness statements—that must be pieced together to form a coherent picture. Investigators must be able to assess the relevance of that data, identify patterns, and generate hypotheses (Innes, Brookman and Jones, 2021).
Investigators must make decisions based on a combination of facts and judgement, which requires critical thinking and the ability to consider possibilities (Facione, 2011). This is particularly vital in cases where there are multiple suspects or where there is circumstantial evidence.
As technology evolves, digital skills are increasingly vital in modern investigations. Horsman (2021) highlights the need for investigators to effectively identify and assess digital evidence at crime scenes and during investigations to maximise investigative outcomes. 
While skills refer to the practical application of abilities, knowledge encompasses the theoretical understanding that guides how investigators approach their tasks (University of Southern California, 2013). 
A deep knowledge base is essential for understanding the law, criminal behaviour, investigative procedures, and emerging trends in criminal activities. Investigators must have a solid understanding of criminal law and the procedures for gathering, preserving, and presenting evidence in court. This encompasses an understanding of laws like the Police and Criminal Evidence Act 1984 (PACE), which regulates the collection of evidence and the treatment of suspects. Additionally, familiarity with human rights legislation, such as the European Convention on Human Rights, is essential to avoid potential legal challenges or breaches of civil liberties during an investigation. Morgan’s article suggests that without a sound grasp of the law, investigators risk mishandling evidence, which can result in it being deemed inadmissible in court, or worse, leading to wrongful convictions or lawsuits (Morgan, 2023).  
Kirby and Snow’s study highlights that disruption strategies can reduce the threat OCGs pose and that learning to understand the psychology of offenders, especially those involved in organised crime, is an important disruption tactic an investigator should seek to attain (Kirby and Snow, 2016). Therefore, the use of profiling, risk assessment, and knowledge of criminal behaviours—such as the use of coercion, manipulation, or violence—are critical to understanding how OCGs operate and how they may respond to law enforcement strategies. Like Kirby and Snow, Professor David Canter emphasised the importance of offender profiling and investigative psychology in criminal investigations. He believed that such techniques would better equip investigators develop an understanding of criminal psychology thus enabling them to potentially anticipate suspects’ actions, anticipate risks, and tailor investigative strategies accordingly (Canter, 2004).
Evolving investigative tools and techniques, such as digital forensics software and the PEACE model, are essential for resource-efficient investigations (Morgan, 2024). Buhrig (2023) highlights the importance of collaborating with specialists in areas like financial crime and forensics, emphasising how expertise and adaptability enhance investigative outcomes.
Decision making is another skill investigators need to master. According to the Carnegie perspective, organisational decision-making is shaped by direct and indirect experience (AudiaLaureiro Martinez and Newark, 2024). Investigators will learn from their own actions and by observing others, which will affect how they identify problems and evaluate solutions. That experience will help influence an investigator’s ability to make sound decisions and reach appropriate investigative outcomes. Experienced investigators are often better at handling complex situations, anticipating obstacles, and making quick decisions under pressure. For example, experience in managing undercover operations or handling informants can provide investigators with insights that purely theoretical knowledge cannot offer. Experience provides investigators with a deeper understanding of the subtleties and complexities of criminal investigations. Another example being that they may have developed intuition regarding certain criminal behaviours or red flags that help them make better decisions. Experienced investigators are sometimes better equipped at recognising when an investigation is heading in the wrong direction or when additional resources or expertise are needed.
Brown, Julian and Howes study highlighted that much of investigators' knowledge about using forensic evidence comes through experience rather than formal training, with experienced officers passing practical knowledge and skills to novice investigators through daily interactions. However, the authors argue this traditional reliance on experience-based learning could be enhanced by incorporating more formal training in decision-making processes and forensic evidence interpretation from the outset of an investigator's career (Brown, Julian and Howes, 2024).
Conclusion
The integration of skills, knowledge, and experience is crucial for achieving appropriate investigative outcomes. While skills enable investigators to handle specific tasks such as interviews, surveillance, or analysis, knowledge ensures they are grounded in legal and criminal theory, while experience enables them to anticipate challenges and make informed decisions. 
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