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Executive Summary
The report has provided a brief overview of Amazon. It examined the significance of training and development for Amazon. The report has examined the difference between performance management and appraisal.  It discussed different motivation factors like a reward, salaries, recognition, and better organizational culture that may be adopted by Amazon to develop employees for the future. The report described the different methods undertaken by Amazon like Management by Objectives, 360-Degree Feedback, Regular meetings Assessment center method, and Human resource cost accounting method to monitor the performance of employees. The report showed the significance of employee motivation in enhancing the performance of workers. The report further presented the personal development plan to meet the development need of individuals in the organization. 
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[bookmark: _Toc64619669]Introduction
The report explains the significance of training and development for Amazon. It shows the way training and development support business performance and workers satisfaction. The report examines the difference between performance management and appraisal. The report describes the different methods undertaken by Amazon to monitor the performance of employees. It discusses different motivation factors that may be adopted by Amazon to develop employees for the future. The report examines the significance of employee motivation in enhancing the performance of workers. The report further develops the personal development plan to meet the development need of individuals in the organization. 
[bookmark: _Toc64619670]Company Overview (Amazon)
Amazon is a technological company in Seattle, Washington. It was established on July 5, 1994. Jeff Bezos founded this multinational technological firm. It is one the largest employer in the US and also has the greatest global brand valuation. The company started business operation first by selling books and later it expanded by selling software, video games, furniture, food, toys, jewelry, and apparel. In the year 2020, the net revenue of this multinational technological company was US$386.064 billion while net income was US$21.331 billion (Robischon, 2017). The company aims to enhance customer experience using technology and the internet. 

[bookmark: _Toc64619671]Part 1: 
1. [bookmark: _Toc64619672]Critically evaluate the importance of training and development in your chosen organization and how it supports employee satisfaction and business performance.
Employees are the substantial assets of a business organization and investing funds to provide them training leads to sustainable business growth and success. Training and development are considered as the educational activities undertaken by organizations to enhance employee’s skills and knowledge providing them instructions to complete a particular task (Noe and Kodwani, 2018). Training and development play a very important role in Amazon that helps to improve customer satisfaction, retention, and business performance. 
Amazon spends about $700 million in training the workforce and encourages workers to participate in apprenticeship programs or learn software development skills through Amazon Technical Academy. The different methods that Amazon uses to train workers are mentoring or apprenticeship, on-the-job Walters, 2017). Job shadowing helps workers to get a chance to see their work from other perspectives training, internship, and job shadowing. Mentoring or apprenticeship helps Amazon to create a coaching environment that grooms the workforce for growth and promotion. Amazon also provides internship that helps to offer the practical work-related experience to individuals (Rodriguez and that generate workers' engagement and interest. Through on-the-job training, Amazon provides hands-on knowledge or experience to new workers in the workplace that helps to improve workers' job satisfaction and performance. 
Positive employee retention: Hiring and retaining is the major challenge that is faced by Amazon but with the proper training and development program, this challenge can be overcome.Training and development program helps Amazon to gain competitive advantage and improve business performance. Amazon offers training and development programs within employment contracts that help to establish workers' sense of value and fosters their loyalty and retention.
Increases workplace engagement and culture: In the remote working environment, boredom creates negative working habits and feelings of dissatisfaction among workers. With the regular development initiatives, such workplace idleness is prevented by Amazon. Amazon organizes frequent training and development programs and evaluates the worker's skills and knowledge. Training and development activities thus help to workforce engagement and influence company culture (Bibi et al., 2018). 
Increases innovation and productivity: An ongoing training and development program organized by Amazon helps to up-skill the workforce that leads to creative or innovative ideas within the workplace. Several training courses are implemented by Amazon for both new and existing workforce that help to increase employee productivity, market shares, and turnover. 
Employee empowerment: Leaders in Amazon feel empowered that helps to influence workers' attitudes and gain their trust. A strong training and development strategy also helps Amazon to attract new talents and improve their skills through mentoring or on-the-job training. Training and development help workers in Amazon to feel a greater sense of confidence and value within their work (Noe and Kodwani, 2018). 
Increases employee performance, satisfaction, and morale: Training and development helps Amazon to provide responsibility within a role that in turn leads to improved confidence. Continued training in the organization increases workforce confidence as they feel more competent in the work that makes them try out new and innovative ideas. Investment by Amazon in training and developing the workforce shows that employees feel valued (Robischon, 2017). Training and development help to create a supportive workplace that increases employee satisfaction and morale. 
A well-designed training activity helps Amazon to influence the work-related attitude of the workforce that leads to greater satisfaction and productivity. Job satisfaction with the help of training and development activities organized by Amazon helps to increase turnover and job performance (Tweedie et al., 2019). Training and development programs make the employees happy and skilled that in turn leads to workforce improvement, satisfaction, commitment, and engagement in the organization. 
[bookmark: _Toc64619673]2. Critically discuss the difference between Performance Appraisal and Performance Management and evaluate the methods of your chosen organization use to monitor employee performance.
Performance management is concerned with developing workers to increase their performance and productivity (DeNisi and Murphy, 2017). The different processes adopted by Amazon for performance management are clarifying expectations, setting goals, providing adequate feedback, and reviewing results. Amazon uses a data-driven approach with clear metrics to measure the performance of workers and the satisfaction of customers. The stack ranking performance management process is relatively used by Amazon in which it rates employees with each other. Amazon invests in technology and modern management process to gain a competitive edge in the marketplace. Performance management helps Amazon to boost employee productivity, engagement, and performance. 
Performance appraisal is related to evaluating the actual job performance and the overall contribution of workers in the business organization (Schleicher et al., 2019). Performance appraisal helps Amazon to provide adequate feedback, change behavior towards effective working habits and also judge future job assignments. The major objectives of performance appraisal are maintaining records for determining wage structure, salary increments, and compensation packages for workers. Through performance appraisal, Amazon provides adequate feedback to employees based on their performance or related status. 
	Basis
	Performance appraisal
	Performance management

	Meaning
	It is the process used for evaluating how well workers perform their tasks
	It is the process to measure, improve and reward workers based on their performance. 

	Nature
	The nature of performance appraisal in the business is rigid
	The nature of performance management in the business is flexible.  

	Type of tool
	Performance appraisal uses an operational tool 
	Uses strategic tool

	Owned by
	This is done by human resource management
	This is performed by managers of the company  (Tweedie et al., 2019)

	Frequency
	Performance appraisal techniques are used by organizations on annual basis. 
	Performance management techniques are used by organizations on daily basis. 

	Paperwork
	It requires complex paperwork
	It does not require more paperwork

	Link to reward
	It is directly linked to rewards or pay
	It is not directly linked to pay

	Type of objective
	In this individual objectives are included (Schleicher et al., 2019)
	In this, all corporate, team, and individual objectives are included 

	Performance metrics 
	Through this, qualitative performance is measured. 
	Through this quantitative performance is measured. 



Methods to monitor employee performance
Monitoring and managing the performance of workers in the organization is very important to improve workplace productivity and compensate the workforce. Amazon identifies performance measures, set feedback guidelines, and outline improvement expectations to monitor the performance of workers. Amazon uses Anytime Feedback Tool through which employees send feedback about their colleagues to managers. The company also uses the organizational review method where managers provide ratings to workers so that they can increase their productivity and engagement in the workplace (Tweedie et al., 2019). Amazon develops a performance improvement plan in which workers are given time of 3 months period to improve performance. The different techniques utilized by Amazon to monitor the performance of workers are: 
Management by Objectives: It is the performance management method in which both workers and managers work together for identifying, planning, organizing, and communicating objectives to workers. After setting business goals, employees and managers in Amazon discuss progress with each other to examine the feasibility of attaining objectives (Islami et al., 2018). Through this method, Amazon reviews the performance of workers on a quarterly, annually, and half-yearly basis. Amazon rewards high-performance workers through promotion and salary hike that increases their engagement and commitment in the workplace. 
360-Degree Feedback: It is a multidimensional performance management method that helps to evaluate the performance through feedback collected from peers, customers, managers, and direct reports. Through this performance management method, Amazon eliminates bias in the performance reviews and offers a clear understanding of workers' competence. With this method, Amazon uses self-appraisal, managerial, client, and peer reviews to measure workers' performance. Amazon monitors employee’s performance by examining the reviews and ratings given by managers (Fleenor et al., 2020). 360-Degree Feedback method helps Amazon to increase workers' awareness about their performance and also encourages workers to invest more time in self-development embracing change management. 
Regular meetings: It is the performance management method through which the company arranges progress reports or progress meetings to help workers meet business goals. Amazon organizes a meeting on a weekly and monthly basis and makes sure that workers attend the meetings. This method helps Amazon to make the progress feedback more effective and accurate so that workers can make proper plans to move forward (Schleicher et al., 2019).Through this method, Amazon also recognizes team members who meet targets and business goals offering them incentives and rewards. 
Assessment center method: This performance management method is concerned with providing a clear picture to workers of the way they perform better. Through this performance management method, Amazon measures both the existing and future job performance of employees. With this performance management monitoring method, Amazon encourages workers to take an active part in social simulation exercises like an informal discussion, fact-finding exercises, role-play, and decision-making problems. The assessment center method helps Amazon to enhance the worker's knowledge, efficiency, and thought process (Ahmad et al., 2018). With this method, Amazon provides thorough training to reviewers and assessors. The company also reviews records of workers and reward workers to increase their performance, productivity and motivation. 
Human resource cost accounting method: This performance management method is concerned with analyzing the performance of workers based on the monetary benefits they yield to the company. The company measures workers' performance by comparing the cost of retaining workers and monetary contributions. Amazon monitors employee performance based on cost accounting methods like overhead, value, service value, interpersonal relationship, and quality. The human resource cost accounting method helps Amazon to measure both the cost and value that workers bring to the company (Kanfer et al., 2017). Through this method, Amazon also identifies the financial implications that workers' performance has on organizations' bottom line. 
[bookmark: _Toc64619674]3. Critically discuss the different motivation factors that organizations should use to develop employees for the future and evaluate the Role and the importance of Employee Motivation in Performance Enhancement using your chosen organization.
Motivation is the process of initiating, guiding, and maintaining goal-oriented behavior among workers. The different motivation factors that Amazon can use to develop employees for the future are a reward, recognition, and proper organizational culture. Amazon can use both intrinsic and extrinsic motivation factors for motivating workers. Amazon through intrinsic motivation factors can provide personal development opportunities to employees to make them feel competent in the task completion (Locke and Schattke, 2019). Amazon through extrinsic motivation factors can provide better salaries and praises to employees that can help them to develop personally and professionally. 
Maslow Theory of Motivation
It is the motivational theory developed in the year 1943. This theory states the varying degree of requirements and needs that motivates employees to work hard (Stoyanov, 2017). The different motivational factors according to this theory are physiological, safety, love, esteem, and self-actualization. Amazon can use this motivational theory to help workers attain certain objectives and needs.
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Figure: 1 Maslow Theory of Motivation (Robischon, 2017).
Physiological needs: This factor shows the biological requirements like air, food, drink, shelter, and clothing that can be fulfilled by workers if company provides them adequate feedback. Amazon can fulfill biological requirements of employees by providing comfortable working conditions, breaks and reasonable working hours to motivate them (Kanfer et al., 2017). 
Safety needs: This motivational factor shows individuals are satisfied and motivated if their security and safety needs are met. Amazon can provide emotional, social, and financial stability to workers to motivate them to work hard. The company can also provide safety to workers against injury and accidents (Stoyanov, 2017). Amazon can adopt remote working practices even after pandemic providing them secure working conditions, job security, and better wages to motivate them. 
Love and belongingness needs: This motivation factor is concerned with fulfilling the social needs of workers. Amazon can encourage workers to work in a team and develop trust to increase productivity and performance. Amazon can fulfill the social needs of workers by organizing team games or quizzes so that remote workers do not feel isolated and depressed (Locke and Schattke, 2019). 
Esteem needs: This motivational factor is related to reputation, respect, or dignity and achievement desire among workers. Amazon can encourage remote workers to make independent decisions to increase their motivation and satisfaction. Amazon can reward workers and recognize their teamwork efforts to motivate them to attain a higher level of efficiency (Kanfer et al., 2017). The company may offer a promotion or additional responsibility to employees for reflecting their belief that they are valued employees of the organization. 
Self-actualization needs: This is the highest hierarchy level according to Maslow's theory that shows workers seek personal growth and experience. Amazon can develop innovative culture and encourage workers to take responsibility, listen to their feelings and try new things. Amazon can provide the challenging task to workers and also encourage them to participate in decision making providing them autonomy or flexibility in the job (Stoyanov, 2017). 
Role and importance of motivation in performance enhancement
Increases productivity: Motivation can help Amazon to increase the productivity of workers. Motivation helps to meet the workers need that creates the drive to work best of the abilities. Motivation creates willingness among employees to attain business objectives and goals. Motivation can also help Amazon to inspire, induce and stimulate individuals for higher performance levels (Kanfer et al., 2017). 
Ensure organizational efficiency: Motivation can help Amazon to change the attitude of workers in the workplace (Locke and Schattke, 2019). The presence of such a favorable attitude among workers helps the organization to thrive successfully. 
Ensure loyal workforce: Motivation can help the company to increase the commitment and morale of workers that may lead to attaining objectives on time. Motivation can help Amazon to reduce the workers turnover and need of organizing constant induction programs for new employees. 
Ensure reactive workforce: Adapting to changing business environment like remote working due to the Covid-19 pandemic effect helps business to get immense success. To react to remote working changes, Amazon can offer rewards, recognition, and salary hike to workers that can help to create extensive loyalty and commitment among workers (Peters et al., 2018). 
Higher efficiency and resource utilization: Motivation helps to increase the performance and efficiency of workers. Through motivation, Amazon can transform the talent and knowledge of workers into actual activity or performance (Kanfer et al., 2017). Motivation helps Amazon to minimize wastage or cost in the workplace by effectively utilizing materials, machines and money that leads to improved performance. 
More innovation and low absence: Motivating workers can help Amazon to produce more creative and innovative ideas. Being highly focused on the product or service development motivates workers to examine improvement areas for improving progress (Stoyanov, 2017). Motivated workforces are very happier and are less likely to miss the chance of performing challenging tasks. 
Low staff turnover and great reputation: Motivating workers can help Amazon to reduce staff turnover that also reduces training or recruitment costs for the company. Motivated workers are more satisfied that can help Amazon in improving its reputation (Locke and Schattke, 2019). 
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The development needs of employees in Amazon are communication, leadership, research, analytical, teamwork, problem-solving, and technical skills. Through proper training facilities, Amazon can meet the development needs of employees that can lead to improved knowledge, skills, abilities, job performance, and proficiency (Tweedie et al., 2019). The major benefits that can be obtained by Amazon by developing workers are performance improvement, handling unexpected situations, retaining workers, and improving loyalty. 
	Improvement areas
	Activity
	Resources
	Timeline
	Review progress time

	Technological skills
	Technical skills can be enhanced by employees by keeping themselves updated with the latest software and technology.
Employees must develop the capability of using advanced technology without any fear of being damaged. 
	The major resources available to employees working in Amazon for developing technical skills are blogs, YouTube, workshops, practice (Peters et al., 2018).
	Technical skills can be improved by employees within 6 months
	The performance of this development need can be measured by employees each month. 

	Problem-solving skills
	Problem-solving skills can be developed by workers in Amazon by focusing more on solutions instead of the problem. 
Employees may read case studies, reports, and articles for developing problem-solving skills. 
	The major resources available to employees in Amazon for developing problem-solving skills are logical puzzles, practical tasks, and games (Locke and Schattke, 2019)
	Problem-solving skills can be improved by employees within 5 months
	The performance of this development need can be measured by employees each week. 

	Communication skills
	Communication skills can be developed by employees by reading vocabulary, increasing interaction, and focusing more on body language. 
	The major resources available to employees in Amazon for developing communication skills are attending seminars, workshops, and conferences (Hughes, 2018). 
	Communication skills can be improved by employees in Amazon within 3 months. 
	The performance of this development need can be measured by employees every month. 

	Leadership skills 
	Leadership skills can be developed by workers in Amazon by taking initiatives to become leader, resolving conflicts, and delegating task effectively
	The major resource available to employees in Amazon for developing leadership skills is becoming a team leader in the workplace (Hughes, 2018). 
	Leadership skills can be improved by employees in Amazon within 4 months
	The performance of this development need can be measured by employees each week. 

	Teamwork skills
	Teamwork skills can be developed by employees in Amazon by taking an active part in team tasks, avoiding conflicts in group work, and establishing team rules. 
	The major resources available to employees in the organization for developing teamwork skills are team games, assignments, and projects. 
	Teamwork skills can be improved by employees in Amazon within 3 months. 
	The performance of this development need can be measured by employees every week. 

	Flexibility 
	Flexibility ability can be developed by employees by developing a greater ability to respond to new issues or problems
	The major resources available to employees in Amazon for developing Flexibility ability are cross-training, business trips, feedback, and formal studying (Tweedie et al., 2019). 
	Flexibility ability can be improved by employees in Amazon within 4 months
	The performance of this development need can be measured by employees every week.


 


[bookmark: _Toc64619677]Conclusion
It can be concluded from the report that training and development play a very important role in Amazon that helps to improve customer satisfaction, retention, and business performance. The report showed that through performance appraisal, Amazon provides adequate feedback to employees based on their performance or related status. The report described the different methods undertaken by Amazon like Management by Objectives, 360-Degree Feedback, Regular meetings Assessment center method, and Human resource cost accounting method to monitor the performance of employees. The report examined Amazon can use Maslow's Theory of Motivation to help workers attain certain objectives and needs. The report further presented the personal development plan to meet the development needs of individuals in the organization.


[bookmark: _Toc64619678]References

Ahmad, M.H., Ab Hamid, M.R. and Azizan, N.A., 2018. Impact of culture on the acceptance and outcome of assessment centre method. Journal of Quality Measurement and Analysis JQMA, 14(1), pp.23-43.
Bibi, P., Ahmad, A. and Majid, A.H.A., 2018. The impact of training and development and supervisor support on employees retention in academic institutions: The moderating role of work environment. Gadjah Mada International Journal of Business, 20(1), pp.113-131.
DeNisi, A.S. and Murphy, K.R., 2017. Performance appraisal and performance management: 100 years of progress?. Journal of applied psychology, 102(3), p.421.
Fleenor, J.W., Taylor, S. and Chappelow, C., 2020. Leveraging the impact of 360-degree feedback. Berrett-Koehler Publishers, Incorporated.
Hughes, P., 2018. Personal development plans–Branson style!: managing for profit. Farmer’s Weekly, 2018(18038), pp.25-25.
Islami, X., Mulolli, E. and Mustafa, N., 2018. Using Management by Objectives as a performance appraisal tool for employee satisfaction. Future Business Journal, 4(1), pp.94-108.
Kanfer, R., Frese, M. and Johnson, R.E., 2017. Motivation related to work: A century of progress. Journal of Applied Psychology, 102(3), p.338.
Karim, M.M., Choudhury, M.M. and Latif, W.B., 2019. The impact of Training and Development on Employees’ performance: An analysis of Quantitative Data. Noble International Journal of Business and Management Research, 3(2), pp.25-33.
Locke, E.A. and Schattke, K., 2019. Intrinsic and extrinsic motivation: Time for expansion and clarification. Motivation Science, 5(4), p.277.
Noe, R.A. and Kodwani, A.D., 2018. Employee training and development, 7e. McGraw-Hill Education.
Peters, D., Calvo, R.A. and Ryan, R.M., 2018. Designing for motivation, engagement and wellbeing in digital experience. Frontiers in psychology, 9, p.797.
Robischon, N.O.A.H., 2017. Why Amazon is the world’s most innovative company of 2017. Fast Company Magazine, 2.
Rodriguez, J. and Walters, K., 2017. The importance of training and development in employee performance and evaluation. World Wide Journal of Multidisciplinary Research and Development, 3(10), pp.206-212.
Schleicher, D.J., Baumann, H.M., Sullivan, D.W. and Yim, J., 2019. Evaluating the effectiveness of performance management: A 30-year integrative conceptual review. Journal of Applied Psychology, 104(7), p.851.
Stoyanov, S., 2017. An Analysis of Abraham H. Maslow's A Theory of Human Motivation. CRC Press.
Tweedie, D., Wild, D., Rhodes, C. and Martinov‐Bennie, N., 2019. How does performance management affect workers? Beyond human resource management and its critique. International Journal of Management Reviews, 21(1), pp.76-96.
19

image1.png
MASLOW HIERARCHY OF NEEDS

Meeting one’s full potential
in life, different for every
person

Self fulfilment needs

Psychological
needs

Friendship,
intimacy, family,
connections

Security,

health,

finances Basic
needs

Food,
sleep,
water

MARKETING THEORIES EXPLAINED





