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Section 2

Developmental review (a)

Guidance: This section should be completed by taking into account the work that you will have done since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan.

	Based on your experience in practice identify and justify your agreed learning needs for the following outcomes:

· Working Collaboratively with service users & carers  
           Working Collaboratively with Other Professionals
· Applying analysis in assessment to inform interventions
· Intervention and application of professional judgement in increasingly complex situations

500 words (+/- 10%: include your actual word count at the end of each section)	


Using the Gibbs Reflective Model, (Bassot, 2013) to support identify and justify my learning needs has aided my ability to reflect on my practice since qualifying. My first agreed learning need would consist of having more confidence in risk management such as having a balance of choice and control in particular when working with service users and carers, and in relation to other professionals having confidence in understanding their role, and being able to constructively challenge their role to ensure they are carrying out their duty as part of a multi-agency group. I feel that as a newly qualified social worker in a fast-paced environment; it can be very difficult to get a balance of working together with others but I think that making sure I am not taking on too much to alleviate burn out and learning where I can delegate tasks to others will be helpful in the long term. This boosts the empowerment of service users and carers if they feel they have more control, choice and more of an active role to play in their own lives. Social Care for Wales Code of Practice (COP) outlines that we must support service users to take control of their lives, (SCW, 2017). Also, the British Association of Social Workers (BASW) specifies within the code of ethics that as part of our role that we value and support the empowerment of service users as individuals with the capacity to change (BASW, 2010). 

Another learning needs would be regarding information gathering. I feel that sometimes it is easy to succumb to gathering unnecessary information as part of the assessment and learning to condense the information would support aid the analysis within the assessment so that intervention can then be targeted to the needs of the assessment. I have also identified another learning need that I have is to strengthen and embed the Signs of Safety methodology within my practice. I believe that Signs of Safety is a good tool to support with assessments and applying intervention, whilst being clear about the concerns and it allows children and families to have a good understanding of what is expected and forward planning.  Although I have used this methodology as a student and in my first year of practice, and whilst I have attended some training I feel that I could develop even further particularly around safety planning with families. 

I have identified that my learning needs to apply intervention and application of professional judgement relates to confidence in processes concurrent with accountability in decision making and the plans developed with service users, carers, and other professionals. I feel that as a newly qualified social worker there is a mass of accountability and in the initial stages this can be overwhelming particularly if you have a complex situation or overpowering professionals that are putting extra pressure on you or the service users. I feel that this can feel quite intimidating during professional only meetings such as Strategy Meetings. I need to feel confidence in myself, in the assessments and the work I complete with service users to enable successful outcomes. This could be achieved by actively preparing for these meetings. Keen, Parker, Brown & Galphin (2016) recognise that for social workers; importance lies with focussing on the things that we can change or influence.
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Section 6

Developmental Review (b)

	Critically reflect on your development including reference to the training, learning, research and use of supervision since completing section 2. Consider in discussion with your mentor/ supervisor/line manager the extent to which those learning needs have been achieved. Identify additional learning needs to support your development in the transition to becoming an experienced practitioner. You will consider here, the feedback you have received from individuals using services, their families and carers, and how this has impacted on your practice.


Supervision and reflection is a crucial element of social work, and proper use of supervision is invaluable to the work we do with service users, carers and other professionals. I feel that within my first years of practice; there was a lack of formal and personal supervision due to internal changes and challenges however despite this difficulty; I found that I was still able to approach senior management for support, advice and guidance but this was in a less structured and informal manner. Being able to reflect on these challenges and comparing the level of supervision available now highlights the importance of good use of time within supervision, and the impact this has on the work that complete and the outcomes achieved.  Adams, Dominelli, & Payne, (2009) claims that supervision is not only a place to reflect on the positive practice however also to share and reflect on mistakes and uncertainties. 


Considering the learning needs in Section 2 when discussing my need of developing confidence in risk and role management I feel that with time and experience it has allowed my confidence and skills to grow naturally, in addition to developing positive working relationship with multi-agency professionals which has made it easier to understand roles and expectations such as recognising when other professionals are able to carry out a piece of work with the family, or make a referral on behalf of the family as opposed to me having to do all the tasks. I additionally felt more confident to raise issue with professionals if they were not carrying out their duties as underpinned by the All Wales Child Protection Procedures 2008. As part of supervision, I was able to reflect on areas where I felt that I needed additional support in my first years of practice and identify how I can feel supported to achieve these learning goals such as attending training, shadowing opportunities, co-working complex cases to name a few. I found it beneficial being able to have time to have constructive case discussion regarding complex situations and use of professional judgement in particular as this one identified as one of my earlier learning needs. This was achieved by being able to have an open dialogue regarding the risks within a case, ideas around safety planning, and identifying safe people both family and professionals and utilising them within the plan. 


Another learning need identified was to strengthen my skills in applying the Signs of Safety approach in practice and in particular around safety planning with families. I feel I have developed my skills in this area by attending the 2 day training, in addition to the Brief Solution-Focused training really supported my learning on how to use the methodology as intended which really allows the family a sense of control, choice and empowerment as it forms a partnership working relationship. (Davies, 2012). Not only this, I attended further lunchtime workshops with the Signs of Safety Mentor in the Local Authority to deepen my understanding and develop my skills in practice. I additionally sought support from my supervisor to attend a Family Network Meeting to develop a safety plan, and observed the use of the traffic light system (Green-Good, Amber- Warning, and Red-Danger). This system looks at particular triggers or behaviours are seen by safe people and then the safety plan can look at what people can do within each stage to support keep the children safe. I found this extremely helpful to create robust safety plans, but also I found that children and families found it helpful when thinking about what they can do and also it gives them confidence in the plan as they are the experts in their own lives.

Another need I considered in Section 2 related to confidence in processes and within professional only meetings. Since identifying this need, I feel with experience I have gradually and naturally grown in self-confidence as a practitioner. This has been supported by attending and chairing regular multi-agency meetings, and being able to strengthen my skills in retrieving and sharing information, and applying professional judgment. I believe that preparation is key, and that by spending time reading through the information gathered, identifying what you need to share and identifying the information you want to obtain prior to the meeting has really supported my skills and confidence in both meeting with families and professional only. I also found taking bullet points or writing down trigger words during meetings helped me to remain focussed and allowed me to ask relevant questions when appropriate. 


Moving forward, I feel that although there will always be challenges and difficulties within social work as it holds so much uncertainty and each family has individual needs; I do strongly feel more confident recognising where I need further guidance or support and from this identify how I will achieve the confidence to work effectively with the family such as attending relevant training, or drawing on the experience of others within the team or reaching out to non-statutory services to aid the family. 
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