What is a burndown chart?
A burndown chart is a visual tool that we use commonly in agile development projects 
As a form of management to track the amount of work remaining in a sprint or project over time 

It help teams monitor the progress and predict wheteher they’ll complete their work on schedule 

Y axis – vertical – represent the amount of work remaining 

X axis – horizontal – Represents time (usually the time left in the project or sprint) 

Line – ideal burndown line – a straight diagonal line showing the perfect pace of work completion 
- actual burndown line which shows the real progress line of the actual work completed each day


XS extra small - really quick and simple. Minimal effort to complete – 1 point
S small - straightforward, minimal complexity - 2 points
m medium - moderate complexity, some challenge expected – 3 points
L large - complex, requires significant effort - 4 points
XL extra large - very complex, high effort, many unknowns - 5 points
XXL extra extra large - extremely complex, should probably be broken down into smaller stories

