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INTRODUCTION
In this report I will be talking about Dignity and Respect especially in the sector of health and social care. I choose this specific topic because Dignity is focuses on the significance and value of every person as a unique individual and also dignity embodies the belief that everybody has equal worth and is entitled to be treated respectfully.
According to Widang and Fridlune (2003) Dignity is related to a person autonomy or practical self determination and integrity, while categories dignity as being a component of integrity, alone with self respect and confidents.
Each individual, regardless of age, ability to consent, gender or disability, should be valued and treated as if they were able to think, feel and act in a way that would uphold their own self-respect and dignity.
The importance of uploading the dignity of citizens is considerer to be of such significance as to be enshrined in UK law (Human rights Act 1998) “at the heart of human rights is the belief that everybody should be treated equally and with dignity, no matter what their circumstances”.
The Human Rights Act details a range of human rights wich protect this belief including the right to have access to public services.
From four months until now I am working in a home care and the name of my organisation is Care UK and the Care Uk’s ability to fulfil lives help us to stand out as the strongest , most trusted provider of health and social care, each of us is committed to the highest standards of quality and best practice, to meeting and exceeding our compliance to all standards across the healthcare sector.
My organisation have also created a set of values and behaviours that include:
(PRIVACY): is the ability of an individual or group to seclude themselves, or information about themselves. When something is private to a person, it usually means that something is inherently special or sensitive to them. 
-patients are the heart of everything we do
-every one of us makes a difference
-together we make things better.
The management and staff, aim to promote a way of life for our residents that permits them to enjoy, to the greatest extent possible, they rights as individual human beings. 
Care Uk, also, sent to maximize residents privacy in the following way:
-setting up protocols so that staff do not enter resident own rooms without both knocking and waiting for a positive response
-providing residents with the facility to make it clear (for example they are enganged in some intimate activity)
-ensuring that every resident has lockable space in their own room for especially private session.
(DIGNITY) : is dynamic and can fluctuate, affected by interactions, events , the person’s own feelings and care environment factors.
We aim to safeguard residents dignity in the following ways:
· Arranging that residents who require assistance with bodily tasks such as dressing, toileting and bathing
· Ensuring that residents have appropriate assistance with dressing and maintaining their clothes
· Offering residents help with hairdressing, manicure, so that they can achieve the sort of physical apparence to wich they aspire
· Providing efficient domestic services for residents rooms 
At all times treating residents to maintain as much independence as is possible within the constraints of their abilities.
I am going now to tell the most amazing part of my experience.
Working with Care UK has really boosted my confidence so much, caring for people in a home care or in their homes has made me realise how special you can be for that person who do not have access to any help or support.
I get the training the first week and was really intensive which I think is good because you feel confident going out in the field, meeting the residents and seeing to their needs.
Being a care assistant has also made me realise everyone is special in there own way and deserves to be treated the same way you would want to be treated , in life we all need somone to talk to. 
I’ve learnt caring is not just doing what you need to do in your job, role it is also communicating, getting to know the person and giving them confidence.
I really like to work for my company because they was helping me at the first time and also there are opportunities for promotion all the time but I am happy to be a care assistant.
Thanks to this work that I started about 5 months ago, every day I know I am really important to someone, there is nothing more beautiful in the world than seeing their smiles when they see me coming.
Based on the story of my experience I want to attach a support research to better understand the concept, the role and the responsibilities that a care assistant plays:
[bookmark: _Hlk18105094]- https://myjobsearch.com/(Home > Career guides > Care Assistant)
“If youth is the most beautiful flower, old age is the most delicious fruit.”
DIFFERENT DECISION MAKING TOOLS AND TECHNIQUES
	Decision making refers to identifying the best alternative from the given options on the basis of values, beliefs and preference (Agoritsas and et.al., 2015). It is a process of identifying, collecting information and analyzing alternatives to take correct decision. There are various tools and techniques which is used to take decision making such as SWOT, PESTEL and porter's five force. It is beneficial for 
health and social care industry to analyse their external and internal environment and take strategic decisions. 
· SWOT analysis: It is one of the most common approach used by companies to do strategic planning and make decision accordingly. SWOT analysis is used to identify strengths, weakness, opportunities and threats which a company considers while decision making. Strengths and weakness are used for internal analysis of organisation i.e. intellectual property, location etc. (Ahmadi,  Dileepan,  and Wheatley,  2016). Opportunities and threat are used to analyse external environment of the organisation i.e. market trends, price of materials, competitors etc. It is beneficial for health and social care to determine and understand various issues affecting  business, expanding the business, to formulate objectives, goals and maintaining the standards of dignity and respect. It also assists company in overcoming its weakness and use it strengths to fulfil the opportunities. Health and social care need to have control on some external factors like competitors, suppliers, consumer buying behaviour, change in preference etc. thus, SWOT analysis is beneficial in making strategic decisions. It provides a clear structure of strong services provided by health care and their weakness which need to be improved. 
· PESTEL analysis: It is a structure or tool which is used by marketer to monitor and analyse macro-environmental factors. It is also one of  the most essential and commonly use tool in analysing external market (Fried, 2016). These factors benefits company in strategic decision making by identifying weakness and threats. PESTEL is an analysis of political, economical, social, technological, environmental and legal factors of an economy. It is used to find out the political stability, economic conditions which affects business in expanding its business or diversifying its business. It is beneficial for health and social care to formulate strategies to carter challenges faced by company in such as change in government policies, culture difference, change in inflation, interest rate, demand and supply environmental laws, technological change, change in consumer preferences etc. 
· Porter's five force analysis: It is a model used to determine and examine five force  of competitive analysis which is used to shape each industry (Kon  and et.al., 2016). It is used by companies to identify structure of industry in order to make corporate strategies. It assist company in searching attractiveness and profitability. Competitive environmental analysis is done to find out substitute products, new entrants, suppliers, customers, profitability and new markets. 5 force of competitors analysis includes power of supplier, buyer, threat of substitute products, competitors rivalry and threat of new entrants. By analysing these forces company formulate business strategies to achieve organisational goals and objectives. It benefits company in building relations with the suppliers, innovate products, meet the requirements of customers etc. (Lynch, 2018). 
 IDENTIFY ROOT CAUSES OF PROBLEM 
	It is important to treat people with dignity and respect. Every human desire to be treated with respect regardless of caste, religion, disability etc. health and social care need to provide proper care and healthy environment so that patients feel respectful. There are various causes of dignity and respect which are as follows: 
1. Sometimes care takers fail to realize their duty and concentrate on their personal life. They feel burden in caring for elder people, they feel that it is an interference in their personal life and does not take proper care of their physically, emotionally (Mahato, Srivastava and Chandra,  2017).
2. Nowadays there is change in the mentality of new generation working in health and social care industry, their attitude towards elder people have changed. They have lost their patience and treat them with disrespect. Passive aggressive behaviour leads to negative attitude makes delay in responding, ignoring the patient or passing mean comments. 
3. Nurses and care takers does not take patients consent before the treatment. Elders are not able to speak for themselves, they feel disrespected as they are not treated with dignity. 
4. Sometimes elders want to live carefree and peaceful life in healthy environment, care taker does not provide proper environment to the patients such as clean room, personal space, silent room and does not follow hygiene factor. Old people feel disrespectful as they want to live in an environment where there is same mentality people (Moro Visconti, 2016). 
5. Due to lack of financial support, old people are not given proper treatments in the hospitals and are not treated with dignity. 
6. One of the main cause of disrespecting and not treating elders with dignity is discrimination on the basis of gender, cast, religion, political belief, socio-economic belief etc. 
Fish-bone diagram: 
	The main purpose of fish-bone diagram is to identify cause and effect of a problem. It is used to sort out different problem in categories. It is used for brainstorming causes of problem. It is important tool to categorise potential causes in order to identify root cause of the problem (Norwood and et.al., 2017). It helps in identifying the bottlenecks and ways in which process need to be improved. Health and social care industry need to use this diagram in order to treat patients with dignity and respect. Here is a fish-bone diagram representing root cause of dignity and respect.  
[image: ]
 SOLUTIONS
Solution 1: Taking opinions from patients
	Health and social care industry need to respect privacy, physically and emotionally. Health and social care takers can take opinions from the patients on monthly basis in order to improve the service provided to them. Hospitals need to involve patients and their family members in decision making so that proper treatment is possible. Doctors cannot take direct decisions, they should involve patients in the conversation so that patient is agreed for the particular treatment. This small things will help industry in treating patients with dignity. Nurses and care takers need to display attitude of helpfulness, respect, dignity, a smile on the face or concern for the patient, nurses and doctors also need to have a positive attitude about their patient, job and skills. They need to be calm, confident and have respectful voice tone so that patient feel safe and they should take care that patient's religious needs are met. This solution is good as opinions are taken from patients on regular basis which in-turn reduce the problem of dignity and dis-respectfulness. Patients will tell their problems to doctors and nurses so that proper care is provided to them. Their advise is considered before coming on the decision thus patient feel safe and valued. They will recommend the hospital to others because they feel respected. Patients privacy is kept in mind and all the services are provided according to their needs and wants. 
Solution 2: Regular inspection
	Regular inspection needs to be done in the hospitals and social care to protect the rights of people. It is to ensure that all the equipment's and medicines used in the hospitals are hygienic, they should use expired medicine and damaged equipment's which will put the life of patient in danger. There are various rules and regulation set for inspections, hospitals should go under inspections to improve their healthcare. It will benefit health care centers in providing good quality services to their patients. Regular inspection will help health care industry to keep its equipment's and technologies updated so that patients are provided proper care and treated with respect and dignity. Improving their services will make patients feel valued and considered, they feel respected. Health care centers need to maintain specific standards in order to provide respect and treat them with dignity. This solution is beneficial for the industry as healthcare can find out the loop holes which are causing disrespect and mistreatment to patients. Industry can improve their working conditions and provide quality services to their patients by fulfilling the standards by inspection on regular basis. 
	There are various solutions through which health and social care can provide respect and dignity to their patients. It is important factor that need to considered while providing services. Every human being want to be treated with respect and dignity for which industry need to make various some rules and regulations such as involve them in decision making, provide privacy, help them in their emotional time and reduce the communication gap between nurses and patients. Patient should not be discriminated on the basis of their caste, religion and disability. 
 EVALUATION 
	Evaluation of these solutions can be done by taking 360 degree feedback from every person involved in health and social care. They can tell whether solutions implemented by the health care is suitable in providing dignity and respect to elder people. Feedback taken from the people in health and social care are patients, staff of the hospitals, caretakers and family members of patients. Feedback taken from all the them will benefit in evaluating as they can find out whether the solutions are effective or not. 
· Staff members: Taking feedback's from staff members such as whether the given solutions are implied in the hospitals and care centers will helps in evaluating. Staff can tell that whether hospitals are using proper equipment's, new technologies and proper medication for patients. They are mostly with the patients that is why they can tell better if doctor are visiting the patients on time, they are listening to their needs, patients are satisfies or not. Taking feedback from staff members will be effective in providing dignity and respect to the patients. It can also be identifies that health care are going under inspection on regular basis. 
· Patients: Taking feedback's from patients can be very effective as they are the person who are not treated with dignity and respect. They can tell better whether they are treated with dignity and respect, especially elders people who need more attention and care. Patient will give feedback about nurses and doctors knock before they enter, close the door when they use bathroom, they do not discuss their personal information with others without their consent. It can be evaluated that health care  is respecting their privacy, emotionally and physically. Patient will give feedback whether their right to make choice is considered by the nurse such as before making decision, patients choice need to be addressed. If patient is suffering from cognitive problem then nurses are offering choices to eat or wear.   
· Family members of patients: They can also provide feedback such as whether nurses and doctors are listening to concern of patients or not, whether their opinion is taken before the final decision, whether they are involved in the decision making process. Family members remain close to the patient so they can tell more accurately whether they are treated with dignity and respect. 
	Taking 360 degree feedback's from the staff, patients and family members will be effective in evaluating the implemented solutions. They will provide inside information of health and social care. By evaluating, health and social care industry can improve their services and performance in order to treat patients with dignity and respect. Evaluation can also be done by giving rights to staff members and patient to call to the higher authority who controls and monitors this industry. If nurses and doctors are misbehaving with the patient, they can call them and share their concern. Thus, by doing this health care need to follow certain rules, regulations and maintain standards.

PLAN FOR IMPLEMENTATION-COMMUNICATION PLAN FOR STAKEHOLDERS

It is important at this point to plan the implementation of the program, or by finding strategies that can control the plan for example:
- fill in daily registers on the evolution of the plan
- organize meetings twice a week, once with the patients' families and another time with all the staff taking care of the residents or health assistants, nurses and doctors
-provide a good theory regarding the field of privacy, dignity and respect
-provide advanced training on how the operator should behave with residents especially older people
- place monthly tests on all staff members to see if they are really prepared on the topic in question
- carry out "inspections" to verify the efficiency of the work performed.
Communication is defined as the verbal and non-verbal exchange of ideas, feelings, beliefs and attitudes that allow a common understanding between the sender and the recipient of a message. These communication tools (daily goal sheet, nightstand board or door communication board) are designed to share information to achieve collaboration and can use the same mechanism. As common reference point types on patients' goals, concerns and plans, these tools allow all staff members to be aware of and have access to information about the patients themselves effectively and to improve communication between the groups of staff professionals.
A daily goal sheet could help exchange ideas and information; however, group training can improve communication and foster a collaborative work environment. The ICU results depend on the ability of the individual staff to function collectively as a group, as the quality and safety of patient care requires high-functioning multidisciplinary teams. A team can efficiently achieve its shared goals if the team members have relevant teamwork skills. Traditional training for health professionals has focused on technical ability and individual competence in patient care. Group training involves behaviors that professionals must acquire to function effectively as part of an interdependent group and can improve trust, thereby improving conflict resolution and communication skills.
The assessment of organized and multidisciplinary work shifts might offer open communication openings for the wellbeing care group and at the same time advance a collaborative work environment by developing an air where staff can conversation openly almost passionate occasions, collaboration, work parts and organizational perspectives in predefined models. This strategy can offer assistance group individuals superior get it the parts and obligations of each part and regard each other. Besides, this strategy can give ways for tackling collaborative issues and learning among the intrigue group. Eventually, communication between group individuals would improve.
For communication to be compelling, it must be total (counting all important data), clear (in an effectively reasonable way), brief (given in a brief way) and convenient (advertised inside an suitable time outline for compelling clinical activities). The SBAR (Situation, background, assessment, recommendation)apparatus was planned as a documentation show for organizing data in a clear and brief organize inside the electronic therapeutic record framework. This apparatus gives a information passage structure that requires the inhabitant to archive each of the four components of SBAR and serves as a update to the inhabitant to supply point by point and complete records of changes within the patient's condition precisely. The SBAR demonstrate incorporates an extra information field to archive the nurture caring for the quiet, to request a closed circuit communication between inhabitants and bedside caregivers within the electronic wellbeing record framework. SBAR may moreover be used as a communication demonstrate. 
REVIEW AND MONITOR OF THE PLAN 
It is very important, once the plan has been created and implemented, that it is monitored every day to see its effectiveness and if the problems or things that didn't work before are now going better, to see any progress or no.
this can be carried out by doctors and nurses who meet once a week and take stock of the situation and if something should go wrong to be able to find the best solution to get to the goals set and common, for all the people who are working and for the patient who they give the care.
CONCLUSION
To conclude, different perspectives of Dignity and Respect have been analysed in this assignment.
This assignment was helpful to understand the concept of dignity and respects ideas of the patient and their values.
The concept of dignity was therefore considered as most significant tool in maintaining and promoting good interpersonal relationship. This piece of work was also helpful to understand how to provide dignity in order to give quality care in nursing practice, this insight will provide the foundation for novel and compassionate approach to support the people in health care practice.
It is also, important to have focus on the work environment to provide a good care for the residents, to give them all the best that we can do and also  to have a good communication , and to have a good preparation and an excellent training to work in this particular sector such as Care home and Hospital. 
“  You can step on your pride to preserve your dignity, you can destroy your dignity because of your pride.
Self-respect is the fruit of discipline, dignity has no price, when someone starts making small concessions, in the end, life loses all meaning”  



Thanks for the attention
Sabrina Gneri 
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