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Executive Summary
The purpose of this report is to analyse different personal development vehicles and research how these can help and organisation as well as the individuals within them. The researcher also considered the theories and models that can be used to work on these development areas, and how they benefit everyone. 
The researcher then completed a PDP to see what skills would be needed for the future job goal, and investigated what help and opportunities that are available to the researcher. 
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Introduction

Development vehicles come in many different forms such and there are many different development models that an individual or an organisation can use to help enhance employee performance and increase business profit. 
As Skills You Need (2019) explains, personal development helps goal setting and identifying personal requirements needed to achieve them. Business Balls (2019), mentions that organisations that use development models are more likely to produce better performance and effectiveness. 
The researcher has also drawn a PDP to help with the goal of opening up a children’s day care centre. It includes the certain transferrable and interpersonal skills required for the job and the actions to take to achieve them. 






















Main Findings
Task 1
Development vehicles and the theories that organisation can implement to help individuals
Motivation 
As stated by Business Dictionary (2019), motivation can be affected by both internal and external factors. It is what drives individuals to do their job with interest and commitment. Some factors that affect motivation are reward, desire, expectations, respect and responsibility. According to 6Q (2019), motivation is key to performance development. It helps to meet company goals and increases productivity. Employee commitment is increased, they get job satisfaction and are generally more efficient. 
As explained by EPM (2018), Elton Mayo theory is an example of a motivation theory. He suggested that for high levels of motivation to occur, individuals must work well in groups, as it displays productivity. He said that motivation is driven by positive factors, such as social factors, which increase productivity in the work field. Tutor2u (2018) further stated that Mayo thought that motivation occurred through better communication between staff and have more involvement in the business. EPM (2018) described the theory as a matrix creating the effect of different situations on productivity. In short, the more positive reactions as a team, the higher the productivity, thus more motivated staff to complete tasks efficiently. 
Another motivation model as stated by Mcleod (2018), is the Maslow’s Hierarchy of Needs, consisting of the human needs as a five-tier model, also known as the pyramid of the hierarchical levels. The theory suggests that the needs at the bottom of the pyramid are the basic needs that need to be fulfilled before moving up to the next level. These needs are safety, love, physiology, self-actualisation and belonging. His theory noted that the longer an individual was working without their needs being fulfilled, the more motivated they became to get those fulfilled. This promoted a commitment to get work done and targets achieved. 
E Notes (2019) mentioned that the similarity between both of these models is that both theorists argued that motivation is increased when employees’ needs from different levels are fulfilled, starting from the basic needs and then advancing to more recognised ones, providing more diversity within the workplace. 
According to Doc Player (2019), the differences between the two theories is that Mayo’s approach looked more into team roles as opposed to the individual, whereas Maslow’s theory focused on the individual. 

Employee engagement
As stated by Engage for success (2018), employee engagement is a way of working within the work field, which results in employees giving their best performance, being committed to company goals and values. It helps to increase the success of a business by enlightening employees about their roles and responsibilities. It helps organisations as it reduces staff turnover due to happy workers and promotes productivity. 
An example of an employee engagement model according to M & E Studio (2019), is the RESPECT theory created by Paul Marclano. According to this theory, employee engagement depends on how much individual’s respect the organisation and its leaders. The model critically analyses seven drivers that impact an employee’s engagement. These are recognition, empowerment, supportive feedback, partnering, expectations, considerations and trust. 
Another model that focuses on employee engagement is the SCARF model, which as explained by Brilliant Minds (2019), consists of five social factors that affect human behaviour. These factors are status, certainty, autonomy, relatedness and fairness. He also stated that there are several threats that affect behaviour, such as reduced working memory and narrow views. However, rewards such as more cognitive resources and more ideas can improve behaviour. 
Cleverism (2019) mentioned that one of the SCARF model’s factors is ‘relatedness’ which refers to group work based on trust and working together. This is similar to the RESPECT model, as according to TPC (2015), the last point is ‘trust’, which again refers to trusting other employees’ judgement and skills. 
A difference between the theories is that Brilliant Minds (2019) states that one of SCARF’S  point ‘autonomy explains that employees should be given the option to make judgements, whereas, Kruse (2017) stated that the RESPECT model’s ‘expectation’ refers to being blamed for not reaching targets. 
Training 
Business Dictionary (2019) defined training development as educational sessions that an organisation may arrange. Its purpose is to enhance the performance and understanding about the organisation. These activities can either be optional or compulsory. Examples of training include seminars, coaching and online courses. 
One of the most well known models of training according to Educational Technology (2019), is the KirkPatrick model, an evaluation method, which consists of four levels. These are reaction, learning, behaviour and results. This theory can be used before, during and after training, which portrays the importance of training within a business. 
CIRO is another model. As stated by V Skills (2019), has four factors which are context, input, reaction and outcome. This model is used to evaluate the measurements that were done before and after training. 
According to Spearhead (2019), both theories look into the reaction of employees during the training process, evaluating what employees reacted to and why. 
The difference between them is that Kirkpatrick’s model evaluates employee behaviour to analyse what new techniques employees implement after training, whereas, CIRO does not look at this as a factor of evaluation.
Organisations and the models they implement
According to a case study on CIPD (2019), ASDA has shown the implementation of motivation, training and employee engagement models. As stated in the case study, they state to provide customer service training to staff to aid with store development with more customer interaction requirements on the rise. They also state to be looking into further training towards the skills and capabilities for the store requirements. They also discussed rapid changes of HR, skills deployment and training, and to review these factors, ASDA is evaluating customer satisfaction and engagement. ASDA are showing the use of the Mayo model, as the case study shows that ASDA is changing their strategies to cater for employee needs, especially personal ones, which is Mayo’s bottom level of needs. They also dedicated engagement analytic managers who are responsible for improving staff relationships, showing the RESPECT theory in practice. 

Task 2
Individual 
As mentioned by Discovery (2016), personal development helps the individuals within the work field as it improves self-esteem and mental health, providing them with a better balance in work life. it prevents negative attitude and increases self- confidence and performance. It helps highlight weaknesses to work on leading to more motivation. There will also be an improvement in personal skills. Employees will also have more job satisfaction as well. Reed (2018), explained that employees will also benefit from working out what their values and beliefs are and learn to make clear goals based on them. 
UK Essays (2016) stated that motivation models, such as the Vroom Expectancy theory, aids employees to perform better and increase productivity that leads to rewards, promotions and personal benefits. An employee who is efficiently trained will work towards goals and targets. Bright Hr (2019) explained that employees can also carry out self-developments activities such as external training courses, e-learning, do academic reading, shadowing a colleague and taking on more responsibility. 
According to a case study from CIPD (2017), a charity organisation was going through a phase of promoting employees as managers without providing them with the proper training and coaching that is needed to gain the knowledge for the management role. They recognised that changes needed to be made, so they set up several workshops that provided managers with activities that encouraged them to share ideas and knowledge and applying development theories where applicable. It gave them the opportunity to share their experiences to provide an insight into what the role holds and the challenges that they may face, to help prepare them for the road ahead. Managers were asked to complete questionnaires before and after the sessions to help examine factors for improvement. managers were also asked to express their opinions on the workshops to find ways of improvement if need be. The organisation reviewed the activities after ten sessions and made changes to the way they are teaching where needed. 
This case study has shown the implication of the CIRO model for development purposes, as the steps that were taken fell into this model’s categories. As a result of these workshops, managers were working away from their office, facing challenges that help them improve. It also provided the chance for them to work together with others and share their knowledge, developing their team working skills along the way. 
Free Management Library (2019), stated that the potential benefits that these personal development models may have on employees is that there will be more morale amongst employees, increased job satisfaction, employees will become more efficient which could result in pay rise, more innovative and more ability to try new ideas and methods. 
Organisations 
According to Madden (2016), organisations can have many positive impacts from personal development of individuals. Providing employees with personal development opportunities helps to portray a sense of belonging and interest towards the employees, which will promote them to work harder and feel important. Showing appreciation and recognition also encourages them to think about the organisation’s values. Boosting employee confidence will have a direct impact on the business if it is a client-facing one. Staff turnover is also decreased due to more motivated staff. Happy employees look after company clients, so this will increase the profit and reputation of the organisation. 
As Lothian (2016) stated, organisations can have many benefits from the use of development vehicles. If organisations provide recognition to employees and implement development plans tailored to their personal needs, it will encourage them to work harder with more commitment towards company goals and values. To reach business goals, certain objectives catered for employees should also be put in place. If an employee strives in their work, the overall impact will be a positive one for the whole organisation. So, happy employees results in business profits. 
According to a case study on Business Case Studies (2019), an organisation implemented a continuous development plan to encourage employees to work as teams and become more involved. They provided training to work out everyone’s strengths and weaknesses, promote decision-making and communication, and give them more responsibility. To do this, the organisation offers regular idea sharing with employees, weekly briefs to update employees on development changes and any issues the organisation is facing, and regular appraisals. All of these activities will encourage employees to keep them motivated and work harder, resulting in more profits for the company. As a result of these development activities, the organisation had more than 10% of their workers who were now qualified practitioners of continuous development, who monitor progress using Six sigma, which is a quality measurement. The company also increased sales growth and met customer demands. They also aimed to reduce labour costs and protect jobs. 

Task 3
PDP
The researcher has created a personal development plan to help work on areas that need improvement. The researcher’s goal is to be able to open up a children’s day care centre. The researcher currently holds an NVQ level 2 in teaching and learning in schools and hopes to use the skills and knowledge gained to implement into the child care setting. 
According to Bridgewater UK (2016), a personal development plan consists of objectives, ideas and techniques that are needed to help manage personal growth and learning. It helps individuals realise their goals and the required steps to achieve it. It is a continuous process, which if referred to effectively, will help individuals grow and build on skills and knowledge. 
Objectives
What do I want to be able to do
or do better?	Success criteria
How will I recognise success?
How will I review and measure my improvement?	Actions
What methods will I use to achieve my learning objectives?
	Implementation
How will I practise and apply what I learn?
improve communication skills (Transferrable skills)	Truity (2017) explained communication skills helps with the continuous liaising with parents and colleagues regarding the child’s progress, good speaking and listening skills to relay information correctly and to understand instructions given by parents.		As Alison (2019) explains, a certificate will be issued once the researcher passes assessment. 	The researcher can take part in a course which will help improve communication. As stated by Alison (2019), they offer online courses with an assessment in the end. The course is designed to help communication in team work and networking.  	As Forbes (2019) explained, the researcher can take part in group communication exercise, which is an effective and fun method to make further development. This involves improvising. 
mprove decision-making skills (Transferrable skills)	As explained by Career Planner (2018), effective decision making skills is essential to ensure the researcher can think about various actions during emergencies or difficult situations. 	As UCI (2019) mentions, the researcher will receive a certificate once course is complete and tasks undertaken. 	Researchers can take part in an online course. UCI (2019) offer a five hour course which will cover all aspects of critical thinking. It will teach the researcher how to apply appropriate decisions and effective analysis. 	As Project Manager (2019), explained, the researcher can make records of what decisions they make. This can then be followed up after reflecting on how that decision took affect.
Increasing physical stamina (Interpersonal skills)	Chron (2018) explain that maintaining high physical stamina is vital to ensure keeping up with children when they are under your care, providing full attention to them. 		According to a recent 2017 study from the Health Line (2019), these activities will show results in about six weeks where the researcher will feel more endurance and less tired. 	Doing regular exercises and yoga as explained by The Health Line (2019), helps reduce fatigue, stress and improves well-being. 	Webmd (2019), explains that to maintain physical stamina, researcher needs to maintain healthy balance by allowing sufficient recovery time, as lack of it can push the body too much. 
Improve Leadership skills	As early Years Careers (2016) explained, these skills help to evaluate and react to parents, staff and children’s views. It enables effective supervision.					As Train a Day (2018), explains, on completion of the course, individuals will understand the different leadership styles and importance of motivation and performance. 	Train a Day (2018) offers leadership courses that provide several different training and coaching. 	How (2014) states that to practice the skill learnt in the work field and develop further. The researcher can take part in further on-the-job training, providing the chance to display what has been learnt. 
Improve time management skills	Activia (2019) stated that effective time management enables more productivity time, allowing more time for scheduling and setting goals. 	Edmunds (2017) explained that the result of time management is that the researcher will not feel under pressure under work load. 	According to Kukreja (2018), to manage time effectively, it is important to schedule tasks and create to-do lists. 	Liquid Planner (2018), mentioned that the researcher should carry out a daily reflection on the events that took place, and think about how to do something better next time. 
Develop team working skills 	Doyle (2019) stated that team working kills is categorised into many factors such as conflict management, listening skills, team building and reliability. All of these skills are vital in the work field. 	As Doyle (2019) explained, good demonstrations of team work will result in other team members trusting the researcher and will show appreciation and support. 	As suggested by Chron (2019), ice breakers are a great way in developing team working skills and all the other skills that come under it. Playing fun games and carrying out group challenges provides opportunities for improvement.	According to Founders Grid (2018), the researcher should implement these skills by sharing work load to support group members, involving everyone in decision making, and showing appreciation. 























Conclusion 

To conclude, the researcher has reviewed three different development vehicles and looked at how they work and the impacts they have on an individual and also the organisation. Organisations that use development vehicles are shown to support their employees and focus on catering their needs and finding ways to keep them motivated, all of which will help increase job satisfaction, encouraging them to work towards company targets. According to Educational Technology (2019), the Kirkpatrick model is a very good training model which can be used as an analysis tool throughout the training process. The Mayo theory and Maslow’s theory are both motivational theories but work in different ways. As stated by Doc Player (2019), Mayo focuses on team roles and practice, whereas, Maslow’s theory looks more at the individual. 
Discovery (2016) stated that personal development helps individuals in the work field build on their confidence, increase their self-esteem and confidence, improves their overall performance. Individuals can use many different techniques to improve themselves. Bright Hr (2019) explained the advantages of doing a self-development activities to increase knowledge and skills. 
The researcher completed a PDP which was a useful tool to work out what specific skills were required for researcher’s goal. It also provide and insight into what opportunities and help is available to improve on those skills. 
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Appendix

NDA organisation presentation
My name is Aleha and I will be talking about the Herzberg theory which as stated by the British Library (2019), was created by Frederick Herzberg in 1959. His theory focused on what motivates people within the work field. 
According to ACCA (2019), this theory attempts to investigate the factors through finding out what satisfies an individual’s needs and wishes to help them stay happy, which is what leads to motivation. Mind Tools (2019) explained that Herzberg asked employees to discuss what work situation they felt good as well as bad in. in detail, Tools Hero (2019), explained that Herzberg concluded from his questions that motivation is linked to job satisfaction, and this was dependent on two things: satisfaction and dissatisfaction, also known as the two factor theory of motivation. Satisfaction was about the things that satisfied and motivated people, such as recognition, responsibility, performance and job status. Dissatisfaction referred to hygiene factors and things that made workers unhappy. These were things like working conditions, staff relationships and salary. 
Mind Tools (2019) stated that Herzberg’s conclusion to his research was that he found that an employee’s job satisfaction and dissatisfaction were not opposites. For example, improving the factors for job satisfaction does not remove the factors for dissatisfaction. 
The advantage of using this theory, according to Business.com (2019), is that it helps managers examine their employee’s needs and satisfaction and using the results as a key element of improvement to increase productivity in work. 
MSG (2019), mentions that there are a few limitations to the theory. Herzberg made an assumption that there was a correlation between productivity and satisfaction, when in fact he did not consider productivity when looking at satisfaction. The two factor theory may be slightly biased, as an employee may look at the factor of satisfaction as a result of their own performance. 
That is all regarding the Herzberg theory, I will now pass it on to Shahida to talk about the NDA organisation. 

Conclusion 
To conclude, we have found that the Marlow, Vroom and Herzberg theory all work in different ways but have the same final goal to increase employee motivation within the work field to improve productivity. 
The NDA organisation do apply these theories to help improve the success of their business and according to the leaflet, the implementation of these theories has shown to work. This shows that the theories when applied do help a business, but does not always eradicate all problems, such as staff shortage. 
Finally, we have found that different businesses apply different motivation theories into practice to help increase staff satisfaction, resulting in higher productivity and greater job satisfaction with highly motivated staff. 







Seminar (Performance management- four definitions)
according to ACAS (2019), performance management refers to the actions that employers take to improve and maintain the work field performance, ensuring all organisation’s goals are met. It involves performance meetings between employee and manager and setting targets with continued monitoring. 
As People Streme (2019) states, performance management is about working towards the objectives set by the organisation through development plans and agreed steps taken by the employees to reach the goal. They work towards the creation of a high-performing work field. 
As Cornerstone (2019) explains, performance management is the procedure that involves planning, checking, and the assessment of the performance of an employee and their contribution towards the work goals and objectives. It looks into the skills and the development plans required to set work expectations. 
Saba (2019) mentions that performance management is about a mutual understanding regarding an employee’s contribution towards company goals. It looks into ways of increasing employee performance and fining ways of development.   








Forestry commission presentation
My name is Aleha and I will be talking about the Herzberg theory which as stated by the British Library (2019), was created by Frederick Herzberg in 1959. His theory focused on what motivates people within the work field. 
According to ACCA (2019), this theory attempts to investigate the factors through finding out what satisfies an individual’s needs and wishes to help them stay happy, which is what leads to motivation. Mind Tools (2019) explained that Herzberg asked employees to discuss what work situation they felt good as well as bad in. in detail, Tools Hero (2019), explained that Herzberg concluded from his questions that motivation is linked to job satisfaction, and this was dependent on two things: satisfaction and dissatisfaction, also known as the two factor theory of motivation. Satisfaction was about the things that satisfied and motivated people, such as recognition, responsibility, performance and job status. Dissatisfaction referred to hygiene factors and things that made workers unhappy. These were things like working conditions, staff relationships and salary. 
Mind Tools stated that Herzberg’s conclusion to his research was that he found that an employee’s job satisfaction and dissatisfaction were not opposites. For example, improving the factors for job satisfaction does not remove the factors for dissatisfaction. 
The advantage of using this theory, according to Business.com (2019), is that it helps managers examine their employee’s needs and satisfaction and using the results as a key element of improvement to increase productivity in work. 
MSG (2019), mentions that there are a few limitations to the theory. Herzberg made an assumption that there was a correlation between productivity and satisfaction, when in fact he did not consider productivity when looking at satisfaction. The two -factor theory may be slightly biased, as an employee may look at the factor of satisfaction as a result of their own performance. 
That is all regarding the Herzberg theory, I will now pass it on to Shahida to talk about the NDA organisation. 

Conclusion 
To conclude, we have found that the Marlow, Vroom and Herzberg theory all work in different ways but have the same final goal to increase employee motivation within the work field to improve productivity. 
The NDA organisation do apply these theories to help improve the success of their business and according to the leaflet, the implementation of these theories has shown to work. This shows that the theories when applied do help a business, but does not always eradicate all problems, such as staff shortage. 
Finally, we have found that different businesses apply different motivation theories into practice to help increase staff satisfaction, resulting in higher productivity and greater job satisfaction with highly motivated staff. 
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