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Task A – Definition 1 (Plus 2+ Academic References) (Circa 400 words)

	In sports, marketing has become known as an essential tool for influencing public opinion, increasing awareness, and boosting financial success. Marketing is a game-changer for women's football, serving as an encouraging factor for expansion, audience growth, and gender equality. Sports marketing, according to Mullin, Hardy, and Sutton (2014), is the development and promotion of sporting products and events in order to increase fan interaction and income. When it comes to women's football, this includes media rights, branding, sponsorship, and clever marketing that raises awareness of the sport.  
Due to common gender preconceptions and little media attention, women's football has historically suffered from under-representation and a lack of funding. Recent advertising campaigns, including UEFA's "Together #WePlayStrong" and Nike's "Dream Crazier," have demonstrated how inclusive, focused marketing can change perceptions and increase interaction. According to academic studies, marketing affects participation and talent development in addition to fan perception. Fink (2015), for instance, argues that successful marketing can encourage broader cultural change and break normal views of females in sports.  
Furthermore, marketing tactics have a clear financial impact. Well-marketed women's football tournaments result in higher ticket sales, broadcasting agreements, and merchandise revenue, according to PwC (2021) studies. A change in financial viability was shown by the 2019 FIFA Women's World Cup, which attracted over 1 billion viewers globally thanks to strong global marketing. Companies may show their social responsibilities and appeal to a based on values audience by supporting women's football from a brand viewpoint. 
 Critiques still exist, though. According to researchers like Cooky and Antunovic (2020), women's sports marketing frequently reinforces gendered stereotypes by prioritising attractiveness over fitness, which may hinder advancement. Another issue is that marketing initiatives are frequently event-driven and short rather than regular and ongoing. One major obstacle to fair growth is the domestic women's leagues' lack of sustained marketing investment in comparison to their male counterparts. 
In conclusion, marketing has the ability to reshape women's football by increasing awareness, creating business expansion, and promoting social acceptance. Even if the women's game has made advances long-term success depends on consistent, fair, and athlete-focused marketing tactics. 





Task A – Definition 2 (Plus 2+ Academic References) (Circa 400 words) 
	The efficiency of operations and service quality of leisure  facilities are greatly impacted by recruitment and retention, which are two crucial human resources. While retention refers to ways to maintain employee engagement and lower unemployment, recruitment is the process of drawing in and choosing qualified applicants for employment. Recruitment, according to Armstrong and Taylor (2017), is "the process of finding and engaging the people the organisation needs," with a focus on matching employee strengths with organisational objectives. Hiring the correct employees guarantees the delivery of safe, interesting, and excellent client experiences in leisure facilities, such as gyms, sports centres, and recreation parks.  
However, maintaining consistency and knowledge of the organisation depends on keeping staff members. Retention tactics are crucial for maintaining performance, cutting down on hiring expenses, and creating a pleasant workplace culture, claim Boxall and Purcell (2011). Maintaining a stable workforce is particularly difficult but essential in the leisure sector, which frequently has large staff turnover because of part-time contracts, seasonal roles, and generally low compensation. By maintaining consistency and professionalism, two key distinctions in a cutthroat industry, retaining experienced employees raises customer satisfaction. 
Because leisure facilities are service-based, technical know-how, customer service, and social abilities are highly valued, which makes hiring quality especially crucial. Fitness instructors, lifeguards, and front desk staff, for example, need to be both qualified and approachable. Poor service delivery, safety hazards, and damage to reputation can result from inefficient hiring. High turnover also affects overall facility performance by upsetting team chemistry and raising training expenses.  
Research debates hiring and retaining employees are linked activities rather than separate ones. According to Taylor and Collins (2000), firms should consider retention a strategic priority, particularly in fields where there is a shortage of skilled workers. Offering growth possibilities, adaptable work schedules, and incentives can increase employee loyalty and job satisfaction at recreational facilities. For instance, offering employees certified training not only increases their ability but also shows that their careers are valued. 
In conclusion, the success of leisure centres is largely dependent on efficient recruitment and retention tactics. They guarantee long-term organisational survival, productivity, and service excellence. 
 
 
 










Task A – Definition 3 (Plus 2+ Academic References) (Circa 400 words)

	Leadership and management frequently overlap in the context of sports. While management concentrates on organising, planning, and coordinating work, leadership entails persuading and inspiring others towards a single objective. "A process whereby an individual influences a group of individuals to achieve a common goal" is how Northouse (2016) defines leadership. Mintzberg (1973), on the other hand, defines a manager as someone who carries out duties like as decision-making, information-gathering, and interpersonal interactions. Successful people in high-level sports frequently play both roles: managers who plan and carry out intricate plans and leaders who motivate others.   
Sir Alex Ferguson is one example of a leader within football. One of the best examples of a leader who was also a very successful manager is Sir Alex Ferguson, he was the former manager of Manchester United. By creating a winning culture, overseeing a varied squad of well-known players, and adjusting to the changing needs of professional football, Ferguson showed remarkable leadership during his 26-year career. He was renowned as a leader for his ability to inspire players and staff to stay committed over the long term, as well as his discipline and motivating manner. He was a precise manager who oversaw player development, tactical planning, and team selection. Ferguson's success, according to Elberse and Dye (2012), was a result of his ability to smoothly balance management and leadership by making long-term plans while preserving short-term performance. 
Women's football manager Jill Ellis is another example of a leader within sports. The U.S. Women's National Soccer Team won the FIFA Women's World Cup twice in 2015 and 2019 under the leadership of former head coach Jill Ellis. She served as a manager and a leader in addition to being a coach. As a leader, Ellis fostered a culture of high performance that was based on accountability, trust, and empowerment. She fostered teamwork and perseverance among a group of talented athletes with strong personalities. She strategically decided on squad rotation, match preparation, and tactical alterations in her role as manager. Her ability to make tough managerial decisions under duress and her analytical approach are frequently cited as the reasons for her success, which demonstrates both transformative leadership and good managerial judgement. 
These coaches demonstrate the connection between management and leadership in both instances. In addition to their technical skills, their success was founded on strategic thinking, emotional intelligence, and their ability to create an atmosphere that allowed athletes to flourish.  









Task B – Stakeholder Diagram (with appropriate communication channels selected for each stakeholder) and referenced material detailing role, emphasis, funding and performance of organisation (Internal and External) – Diagram + Circa 600 Words (References 5+)

	[image: ]
Internal Stakeholders
Founders / Executive Leadership: 
· The co-founders of Castore, Tom and Phil Beahon, who started the company in 2016 and continue to lead strategic decision-making, are its most significant internal stakeholders. With an 18.59% ownership share, each has considerable influence over the course of the business. As company owners with experience in both finance and professional sports, they offer a unique combination of commercial knowledge and athletic knowledge to the leadership group. Their goals are to increase Castore's worldwide presence, boost brand recognition, and produce steady financial results while preserving the creativity and excellence of its products. 
Employes and Management Team: 
· A key component of the internal stakeholder network is Castore's workforce, which includes individuals in design, marketing, operations, logistics, and customer support in addition to the founders. These people help with daily operations, brand execution, and product development. Job security, career advancement, competitive pay, and being a part of a rapidly expanding, modern business are their top priorities. Although their individual effects differ, taken as a whole, they impact operational effectiveness and customer experience, two factors that are critical to Castore's success.
External Stakeholders
A
Monte Group (Jersey) LTD: 
· One of Castore's largest external stakeholder groups is its investors. Controlled by the Issa brothers (Mohsin and Zuber), who also own EG Group and Asda, Monte Group (Jersey) Ltd is the industry leader in this category. They are the biggest external shareholders in Castore, with a 15% interest. Long-term value creation is their main goal, and they probably want to steer Castore in the direction of a possible public offering or strategic sale.
High Profile Individual Investors: 
· Other high profile individual investors include Andy Murray, who holds a 3.7% share and not only made an early investment but also contributes credibility as a top athlete and brand ambassador. Arnaud Massenet and Eric Fellner provide value through their backgrounds in media and fashion e-commerce, respectively, while other major backers like Phil Bentley, CEO of Mitie, and Tom Singh, creator of New Look, provide financial resources and strategic business knowledge. 
Institutional Investors: 
· The Raine Group, Hanaco Ventures, and Felix Capital were among the institutional venture capital firms that made significant investments in Castore in 2023, contributing a total of £145 million. These businesses focus on growth-stage businesses and offer not only funding but also international connections and operational advice. Their main goals are to maximise digital capabilities, expand the brand globally, and generate a high return on investment—possibly through IPOs or other future exit strategies.
B
Sports Clubs and Franchises:
· In addition to investors, Castore's commercial partners—such as professional sports clubs and franchises—are also considered external stakeholders. These include collaborations with organisations who rely on Castore for high-performance clothing and merchandise solutions, such as McLaren F1, England Cricket, Rangers FC, and Newcastle United. Through license agreements and fan interaction, these groups affect Castore's visibility, brand image, and revenue sources. Since these alliances have a direct impact on the company's standing in the cutthroat sportswear industry, maintaining them is crucial.
Suppliers and Manufactures: 
· Manufacturers and suppliers are another important stakeholder group; they help the business's supply chain by producing textiles, storing them, and handling logistics. They have a stake in reliable finances, transparent communication, and consistent company practices. Even while they usually have a moderate impact, any interruption in quality or availability might have serious repercussions. Customers' interactions with Castore are also greatly influenced by the retail and e-commerce partners who supply and advertise the brand.
Customers / End Consumers:
· The most influential external stakeholders are probably end users. Through their brand loyalty and purchase decisions, they assess the success of Castore's products. Customers care about brand values, pricing, design, and product quality. Their opinions and input have a direct impact on upcoming product creation, advertising plans, and eventually, income expansion.
Retail and E-commerce Partners: 
· Finally, customers' interactions with Castore are also greatly influenced by the retail and e-commerce partners who supply and advertise the brand. 






Task C – Complete Operational Planning Document for your Event (Fill, 2006) (1200 words) 

	Title of Event
	Futsal Unleashed Swansea 

	Event Purpose Link to Case study and (Fill, 2006)
Think Why?
	Fill (2006) presents the idea that there are three main event activities: Product orientated, corporate events, community events. I am choosing to use a product orientated event to gain publicity about futsal and to hopefully gain a large participation rate. 
By showing futsal as an energetic and youth-focused sport, this event aims to increase public awareness and participation in the Swansea area. The event intends to establish futsal as a crucial part of the local sports, especially among young people and urban communities, by presenting it as more than just a recreational sport and emphasizing its urban appeal, fast pace, and cultural relevance.
The event will use a product oriented marketing strategy to position futsal as a fun, lifestyle-focused sport. It will use an immersive experience to highlight its special qualities (such as its high skill level, entertainment value, and accessibility in small urban areas). Live futsal matches, local talent, musical performances, social media interaction, and partnerships with community organizations and influencers based in Swansea will all be part of the event.

	Event Description
Think What?
What is your USP?
	The goal of the energetic, Futsal Unleashed Swansea is to change the way people think about futsal and increase its awareness in the city. The festival portrays futsal as a fast-paced, skill-driven, and youth-focused cultural product, positioning it as more than just a competitive sport.

The event offers an immersive experience that embodies futsal's creative and urban identity by combining live futsal matches, local musicians, influencer appearances, and interactive skill zones. The festival functions as a brand-led showcase and a grassroots activation, supported by Swansea Council, university partners, and local sports organizations.
Key features will include:
· Live exhibition games with visiting players, local teams, and youth academies.
· Futsal skill zones that are interactive and feature mini-matches, dribbling workouts, and shooting challenges.
· Pop-up futsal courts in the street style, demonstrating how the game blends seamlessly with urban settings. And also a final game within Swansea University sports hall/ cntre of town. 
· Live DJ sets and MCs that combine music and sports to appeal to Swansea's younger audience. 
· Using influencers and on-location media to promote the event on digital channels.
The event supports Fill's (2006) claim that well-marketed, high-quality products can generate demand on their own by emphasising futsal's intrinsic product attributes, such as its quick tempo, technical requirements, and urban-friendly format. This event aims to "sell" the sport itself, transforming irregular interest into regular participation, rather than concentrating on commercial branding.

	Overall Funding Required (Financial Statement)
	The Case study Organisation gives a Fixed grant of £10,000.
· Budget Limit: £10,000.
·  Total revenue forecasted: £11,850
·  The estimated total cost is £9,750.
·  Projection of Profit: £2,100

	Partners
	This £9,750 budget can be funded in a number of different partners, including:
· Grants from local authorities (such as Sport Wales or Swansea Council)
· Collaborations with universities or colleges (Swansea University sports marketing)
· Sponsorships from small businesses (such as neighbourhood gyms, cafes, or sports stores)
· Support from national governing bodies (such as the FAW or regional futsal associations)
· Fundraising in the community or events that require tickets (like VIP futsal clinics)

	Strategic Impacts (Government, Local Authority, NGB’s)
	The following areas are areas where the event directly supports the priorities of the Welsh and UK governments:
· Health & Wellbeing = Promotes engagement in an accessible, fast-paced sport to encourage active lifestyles. targets physical inactivity, particularly among young people, in line with national initiatives like Healthy Weight, Healthy Wales, and the Sporting Future Strategy (DCMS).
· Social Inclusion = Because futsal is inexpensive and suitable for urban settings, it encourages participation in sport by under-represented groups, such as women, BAME groups, and lower-income households.
· Youth Development = By encouraging life qualities like resilience, discipline, and teamwork and lowering antisocial behaviour, the event provides young people with constructive engagement.
Local authority, Swansea council. The following strategic aims of Swansea Council are supported by this initiative:
· The Active Swansea Plan = Supports the community's objective of boosting athletic and physical activity participation.
· Community Engagement = By utilising public locations like Castle Square, city centre areas are brought to life, promoting civic pride and community cohesiveness.
· Economic Impact = Drawing people to the city core can help local companies (such as food sellers and small stores) and promote Swansea as a progressive, vibrant city.
The development strategies of FAW and Sport Wales are in line with The Swansea Futsal Fest, specifically:
· By fostering grassroots enthusiasm, boosting participation, and identifying talent streams, the FAW Futsal Development Plan helps futsal spread throughout Wales.
· "Unite a Nation" is the strategy of Sport Wales. The occasion serves to further the goal of increasing sport's visibility, inclusivity, and community leadership.
· Talent ID and Pathway Development = Provides a platform for regional coaches and talent scouts to find new players for futsal academies and leagues in their area.

	Venue/ Facility (Justify)
	The suggested location is Swansea City Center's Castle Square. Swansea University Sports Centre or LC Swansea Sports Hall are backup/alternative indoor options. Selecting Castle Square maximises visibility and public involvement while utilising futsal's urban identity and product appeal. An indoor venue (such as LC Swansea or a university hall) guarantees delivery in inclement weather, preserving the event's character and goals.

	
Marketing Plan (Segmentation, Competition, Media, Sponsorship and Promotional Activities)
	By positioning futsal as an engaging and approachable product, the marketing strategy for Futsal Unleashed Swansea aims to maximise public exposure and boost futsal participation. A variety of important market sectors are targeted by the campaign, including as families, football fans, college students, young people (ages 11–18), and neighbourhood sports teams. Each of these organisations has a strategic role to play in promoting continued futsal participation, raising awareness, or actively playing the game. Presenting futsal as a fast-paced, skill-based activity with cultural and urban significance rather than just another sport is the aim.
Indirect competition for the event comes from local festivals, traditional football teams, and other leisure activities. However, the campaign successfully distinguishes futsal as a sport that is quicker, more inclusive, and suitable for urban settings. Audiences seeking something new and interesting in the well-known world of football will find the urban environment and community focus appealing. 
Owned, earned, and paid channels will all be incorporated into the media strategy. In the weeks preceding the event, a robust social media presence on Facebook, Instagram, and TikTok will feature influencer material, highlight reels, and skill video. Gaining earned media attention will be facilitated by collaborations with the local press and Swansea University's student media. Targeted advertising will be supported by paid social media advertisements and email outreach to sports teams and schools.
Sponsorship will come from academic partners, sports merchants, and nearby companies. Sponsors will get brand exposure through on-site activation, social media posts, and event signage in return for their support. While maintaining within the £10,000 budget, this concept guarantees mutual value and maintains the event's financial viability.
Contests, influencer challenges, and pre-event school pop-ups are examples of promotional initiatives that increase interest and buzz. The influence of the event will last beyond the day itself with a live social media presence and a post-event highlights video. Metrics including attendance, internet interaction, media attention, sponsor satisfaction, and subsequent futsal program participation will be used to gauge success.

	Staffing Requirements (Duties, Technical Certificates etc.)
	A competent and well-organised workforce is essential to the effective and safe operation of Futsal Unleashed Swansea. In order to ensure smooth coordination between sponsors, venue officials, and employees, the event coordinator will supervise the overall planning and logistics. To guarantee everyone's safety and wellbeing, they should ideally have first aid and safeguarding training in addition to event management experience.
Futsal referees will be in charge of officiating the games, making sure that every game follows the laws unique to futsal, and preserving fair play throughout the competition. Strong decision-making and communication abilities are necessary, as are certified referees holding an FAW Futsal Referee Certificate or its equivalent.
Activity Zone Leaders will lead the skill stations and promote participation in order to get participants involved in the different activity zones (such shooting or dribbling drills). A basic coaching qualification (such FAW Football Leaders or FA Level 1) should be held by these leaders, and if they are dealing with children, an enhanced DBS check is necessary.

In order to guarantee that any medical concerns or injuries are swiftly addressed, a First Aid Officer is required for the event. They need to be certified in emergency first aid or sports first aid. A host or MC will also offer lively commentary, introduce games, and interact with the audience. The ideal candidate for this position would be a self-assured public speaker with some live event or sports commentary experience.

In order to contribute to post-event promotion and media coverage, a Media Team comprising a photographer and filmmaker will record highlights, interviews, and crowd photos to capture the thrill of the event. This crew need prior experience filming sporting events. Finally, General Stewards will help with registration, oversee crowd movement, and assist with setup and breakdown. If these volunteers are working with minors, they should ideally have an enhanced DBS check and have excellent communication skills.

Altogether  these staff positions, backed by their credentials and certifications will guarantee that Futsal Unleashed Swansea is a secure, polished, and entertaining event for everyone.

	Equipment Required

	To guarantee a seamless and expert event, Futsal Unleashed Swansea will need a variety of equipment. To establish a secure and useful playing space, essential components include portable futsal flooring and goals, as well as barriers and boundary markers. Size 4 futsal balls, training cones, whistles and player outfits are among the essential futsal equipment that will be required for both practice sessions and games.

Cameras and photography equipment will record important moments, and a PA system with a microphone will provide good communication for audio-visual demands during the event. Furthermore, sponsor signage, banners, and flags will enhance branding and offer visual interest.
Additional logistical needs include garbage disposal bins to keep things clean, water stations for hydration, first aid kits for safety, and registration desks with the supplies needed for sign-ups. Tents or pop-up shelters will offer weather protection for outdoor events, and if food vendors are present, food vending equipment will be necessary.
The event will be well-equipped to engage attendees, provide safety, and promote sponsors if all three components are present, making it a great experience for everybody.

	Key Legislation
	Several important elements of legislation must be adhered to in order to guarantee the safe and legal delivery of Futsal Unleashed Swansea. Organisations must evaluate and reduce hazards to employees, volunteers, and the general public in accordance with the Health and Safety at Work etc. Act of 1974 and the Management of Health and Safety at Work Regulations of 1999. This entails carrying out a thorough risk assessment, setting up first aid supplies, controlling crowds, and making sure all equipment is safe to use.
Children Act 1989 and 2004 safeguarding requirements must be followed because the event will involve young people. There must be explicit protocols in place for reporting any safeguarding issues, and any employees or volunteers who work with children must complete enhanced DBS checks. During the event, a designated safeguarding officer should also be present.

According to the Equality Act of 2010, which mandates that reasonable accommodations be made for those with disabilities or other protected characteristics, the event must be inclusive and non-discriminatory. It is crucial that participation options, signage, and venue layout be accessible.

The UK GDPR rules are applicable if any personal data is gathered, such as during registration or media consent. Participants' consent must be properly obtained, data must be maintained securely, and attendees must be notified about how their data will be used.

Last but not least, if the event involves food vendors, music, or temporary structures, organisers must abide by local licensing regulations, which may call for a Temporary Event Notice from Swansea Council. In order to guard against any claims resulting from harm or property damage sustained during the event, public liability insurance is also necessary.

Following this law will ensure that the event complies with legal requirements and offers a secure, friendly atmosphere for all attendees. 

	Health and Safety Risks
	A variety of health and safety hazards need to be addressed by Futsal Unleashed Swansea in order to provide a safe atmosphere for all players and spectators. Slips, stumbles, and falls—caused by uneven surfaces, loose cables, or spilt drinks—are among the most frequent hazards. These can be controlled by using non-slip futsal flooring, properly inspected venues, and clearly defined paths. Active play also increases the risk of player injuries like sprains or crashes. A skilled first aid officer with a well stocked kit should be available, games should be overseen by certified referees, and participants should be urged to warm up appropriately in order to lower this danger.
Weather-related hazards like wind or rain might affect equipment and safety during an outdoor event like Castle Square. The event should have weatherproof flooring, tents that are securely fastened, and an inside backup location in case of inclement weather in order to handle this. Clear access routes must always be maintained, and stewards should be assigned to control crowd flow in spectator areas and entry points as overcrowding could also be dangerous.
Unstable or improperly configured equipment poses additional risks, which can be avoided by having skilled personnel install and inspect all structures on a regular basis. Water stations and covered rest rooms should be offered because heat exhaustion or dehydration is a hazard, particularly for active participants. Safeguarding is essential, especially when young people are involved. Enhanced DBS checks are required for volunteers and staff who work with children, and a safeguarding lead should be present to handle any issues.

Additional concerns include food safety, where all food vendors must be certified and adhere to hygienic standards, and electrical safety, particularly from the use of PA systems or lights, which must be PAT-tested and installed correctly. Everyone can attend the event securely and smoothly if these possible risks are anticipated and addressed in advance.

	Economic and Operational Considerations
	Financial preparation is essential because Futsal Unleashed Swansea must stay under a small operating budget (less than £10,000. Venue expenses, equipment rental, personnel, marketing, insurance, and contingency funds are important economic factors. Although it may necessitate government permits or licensing fees, using a public area such as Castle Square lowers venue rental expenses and boosts foot traffic. A cost-effective marketing strategy that emphasises earned media, social media, and community connections effectively reaches the target audience while minimising advertising expenditures.
In order to lower staffing costs without sacrificing quality, the event will be run using a combination of paid professionals (referees, first responders, and media representatives) and volunteers (stewards and activity leaders). To save money up front, equipment like flooring, audio systems, and futsal goals may be rented rather than bought. Running the event efficiently and on time will depend on effective logistical planning, which includes setup, crowd control, safety management, and precise scheduling.
Financial burden can be lessened by sponsorship and collaborations with nearby companies, the council, and sports organisations that can offer further in-kind support in the form of donated awards, branded materials, or volunteer help. By boosting foot traffic in Swansea city centre, assisting local food sellers and stores, and promoting return visits for upcoming sporting events, the festival also benefits the local economy.
Lastly, to lessen the impact on the environment and promote funding proposals from sponsors or governmental entities who care about the environment, sustainable practices like recycling bins, digital registration, and reusable signage should be taken into account. These operational decisions contribute to the event's long-term communal value, logistical soundness, and financial viability.






 

	Financial Statement / Profit and Loss Forecast Accounts (Insert from Excel) (Adapt version on Moodle based on your event which considers Revenue, Expenditure, Anticipated Profit or Loss
	Category 
	Description 
	Estimated cost 

	Venue & Infrastructure
	Temporary court setup at Castle Square (permits, flooring, barriers, signage)
	£2,000

	Equipment Rental
	Goals, futsal balls, PA system, lighting (if evening), mini-stands
	£1,200

	Staffing & Volunteers
	Event coordinators, referees, stewards, first aid support
	£1,500

	Marketing & Promotion
	Flyers, posters, social media ads, university & local press partnerships
	£1,000

	Branding & Creative Assets
	Banners, uniforms for volunteers, player bibs, branded giveaways (e.g. stickers)
	£700

	Entertainment
	Local DJ, MC host, basic stage setup for opening and commentary
	£800

	Media & Photography
	Videographer and photographer for post-event content creation
	£600

	Contingency (10%)
	Unexpected costs, weather adjustments, extra equipment
	£950








	Gantt Chart (Insert from Excel)
[image: ]





Eventbrite Page for your event (Screenshot from Website page and insert into table below)
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https://www.eventbrite.co.uk/e/futsal-unleashed-swansea-tickets-1368514516759?aff=oddtdtcreator 





Survey Monkey Audit of relevant questions, consider grouping questions to ask into 3 categories - before, during and after the event. (Screenshot from Website page and insert into table below)

	A structured three-phase survey approach is suggested to evaluate the immersive futsal festival's success: prior to, during, and following the event. Specific questions designed to elicit information on audience expectations, engagement, and overall impact are included in each phase.

Understanding how people found out about the festival, what draws them in, and what they wish to experience are the objectives prior to the event. "How did you hear about the event?" "What are you most looking forward to?" and "Are you familiar with futsal as a sport?" are important questions. Further enquiries delve into whether participants are travelling alone or with companions, and enquire about any recommendations or worries beforehand: "What do you think would make this event successful?" 
Feedback is gathered in real time throughout the event to assess audience participation and experience with various festival features. Questions like "How would you rate your experience so far?" "Which part of the event are you enjoying most?" and "Have you interacted with any skill zones or activations?" centre on participation and enjoyment. "Do you feel the event represents the local community and urban culture?" and "Have you engaged with any brand or partner content (e.g., Swansea Council, university partners)?" are additional questions posed to attendees on accessibility and cultural relevance.
The survey assesses overall satisfaction, impact, and areas for improvement following the event. "Did the event meet or exceed your expectations?" "What was your favourite moment of the event?" and "Would you attend again or recommend it to others?" are some of the questions that ask during this phase. Additionally, it looks at long-term results like community connection and futsal interest: "Did the event increase your interest in futsal?" and "Do you feel more a part of the culture and local organisations?"

 These enquiries come together to create an extensive survey that aids festival planners in better understanding audience behaviour, enhancing next events, and proving to important stakeholders the worth of the community and brand. 





Event Floorplan (Screenshot from PC or Picture Drag and Drop into table below)
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Event Poster (Screenshot from PC or Picture Drag and Drop into table below)
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15 Post-Event Review & Reporting  15Jul-25 18-Jul-25 4days  Evaluate success, sponsor feedback, finances
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