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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay, I am going to discuss the understanding of police constable’s role whilst considering maintaining professional standards, leadership and teamwork, wellbeing, and resilience. I will research theories of team dynamics and consider why team conflict can occur and discuss what strategies can enhance individual and team performance. I will also discuss how team dynamics can fail to comply with professional standards and not adhere to the code of ethics.

“There is no I in team.” This term is used globally daily but what exactly does it mean? Of course, the letter ‘I’ is not included in the word team but what this means is that to work in a team, one must consider its teammates. This is true in a team sport but also in employment, especially as a response officer. Response officers spend a great deal of time with their team and often are embraced as family members. When one officer is not playing as a team, the effects can snowball onto the rest of the team. With low resources and stressful hours, a team can either get you through the shift or be a hindrance. There are many difficult situations response officers find themselves in and a team faces those together. A team being able to work together, and function successfully is essential in response policing and could be dangerous if they do not.

The word ‘team’ means that several people have a shared goal. A shared goal in response policing is to deal with incidents as efficient as possible to ensure the safety of those involved, the public and to ourselves. There are several other shared goals amongst response officers, but we also work with the public and partner agencies who share the same goal as us in crime prevention.

Constables work in partnership on a day-to-day basis with local communities, stakeholders and colleagues in order to promote law and order, reduce the fear of crime, provide reassurance and build confidence to improve the quality of life for citizens. (College of Policing, 2012)

To better understand this shared goal, we must understand the role of a constable. Although the first ever steps of policing were introduced into the UK in 1361, policing was not very well established until 1829 when Sir Robert Peel introduced Metropolitan Police Bill. Peel approved a force of 95 constables, 88 sergeants and 20 inspectors. By 1856, over 200 police forces were established in England and Wales. Sir Robert Peel then introduced ‘The Peelin Principles’ which are 9 principles constables should adhere to when carrying out their lawful duty. 

Although policing has changed significantly since it was first introduced. It has changed internally, where the organisation has had to re-evaluate its use of force. Since the introduction of the human rights act in 1998, many things had to be reconsidered. ‘New’ crimes such as cyber-crimes have been introduced which are one of the most difficult crimes to detect. The Brixton Riots 1981 also changed policing for the better as there were issues within the institutions where the police were thought as being institutionally racist. The riots helped with the diverse communities being treated more fairly as it addressed the countries cultural issues.

Policing has also changed externally due to public perception and the ever-growing social media. The police force is now under constant scrutiny in the news and on online platforms due to camera’s filming the last half of an incident for example. Legitimacy of a police force and its constable’s is vital. The role of a constable carries legal powers in accordance with the National Decision-Making Model and the Code of Ethics. This is where officers should always uphold and demonstrate elements of the Code of Ethics, especially conduct in this instance. Officer discretion is a tool given to officers to use their own skills to assess an incident and take initiative to decide on the most suitable outcome. This must be completely unbiased and must be a fair and professional decision. Team dynamics may fail on complying with Code of Ethics when the team is not acting professionally i.e., a team may believe they are having banter with one another but what somebody may think is a joke, somebody else could be offended by what they are saying. 

In 2014, the College of Policing wrote a new Code of Ethics for all police forces across the UK. Constables are required to meet and maintain the highest professional standards required of their role, by conducting all actions in a legal, balanced, proportionate, and justifiable manner to uphold the law and achieve the best outcomes in a wide range of situations/incidents. The Code of Ethics are made up of 9 policing principles and 10 standards of professional behaviour that officers must always adhere to. The 10 Standards of Professional Behaviour are: honesty and integrity, authority, respect and courtesy, equality, and diversity, use of force, orders and instructions, duties and responsibilities, confidentiality, fitness for work, conduct and challenging and reporting improper conduct. The 9 policing principles are: accountability, fairness, honesty, integrity, leadership, objectivity, openness, respect, and selflessness. (College of Policing, 2014)

As this essay asks to discuss leadership, let’s look at that point. A leader is a very important piece to the puzzle. They are the ones who mould a team into what the team becomes. A leader should always lead by example – if they want their team to behave in a certain way, then they should also behave in that way. A leader in a response team does not always mean the sergeant. The sergeant would be the obvious leader, but all leaders are different, and some sergeants may be happier taking a back seat. A good leader would encourage a team daily, check on the welfare of its team and genuinely care about its team members and their progress. The below diagram shows different leadership styles. 
 
[image: Circle detailing 10 common leadership styles]                                                    Figure 1: Common Leadership Styles 

The diagram above describes the different types of leaders there are. Within the police organisation, there are many different leaders which varies with every job role. There will be different types of leaders just for a response sergeant as every individual is different with different leadership styles. You may have a sergeant who enjoys leading their team from the front and will like to go out and be proactive and then you may have another sergeant who will prefer to monitor the screen from the office. This is not to say that one style is better than the other, it all depends on what dynamics work with the team. A fair sergeant will know its team well and should assist officers with handing them tasks to do that they enjoy. I understand this cannot always be done but ensure that there is time for enjoyment in the job. It is also fair that the team take it in turns to do things and not the same people have the daunting jobs. A team bonding day is imperative to keep a happy team as we often only see each other in high stressful situations so partaking in something fun together is very important. 

There are many challenges a response team must face and this can include the shortages of staffing levels, so the morale is lower on shift as the volume of stress is higher on everyone. There are ever-changing team dynamics as officers are quick to leave response which then leaves the team with no experience on shift. The older in-service members of the teams may potentially cause disruptions as they are used to an older style of policing that may not have always been politically correct and no use of body worn video which could leave a probationer feeling uncomfortable. There may even be a stigma at female officers are not equal to male. Some officers may not be as professional as other and may ‘cuff’ jobs that other officers are not comfortable with. 
Cuffing is where a police officer is not doing something which they are supposed to do as a matter of duty or obligation. (Blackstone’s, 2021).
There could be many clashes on a team which includes these points made above. Therefore, a good leader is very important. A good leader must be approachable for its colleagues to feel comfortable to address any issues they may have and discipline the other colleagues who may not be acting as professionally as they should. A happy team will make a far better team than one who is not.

Strategies to enhance an individual and a team’s performance must be developed by the leader.  As mentioned earlier, the leader of the team does not necessarily mean the sergeant and could instead mean the officers on the team. There are some officers who will motivate a team and suggest proactive ideas such as sharing intelligence to conduct arrest enquiries and another officer may suggest team bonding tea/coffee breaks at McDonald’s. A team works well when everybody knows each other’s strength and weaknesses and can be there for each other, physically and mentally. This can have a severe impact on the mental health and wellbeing of a team and the individuals if it is not addressed. The reliance of the team and its members will be greater if everybody helped each other.

In 1939, psychologist Kurt Lewin and a team of researchers determined that there were three basic leadership styles: Authoritarian (Autocratic), Participative (Democratic) and Delegative (Laissez-Faire). An Authoritarian leader looks at its team under close supervision and there is a clear divide between leader and the team. A Participative Leader is one that includes its team in the decision-making process and makes the individuals of the group feel like a team. The drawback to this style is that if the decisions are made by an unskilled person, poor decisions could be made and a lack of communication as the leader is not as definitive as the Authoritarian. The Delegative Leader is a more relaxed approached who allow the group to make the decisions which usually makes a group less productive. This style works well when the individuals of the group are highly skilled. (Lewin, 1939)

Bruce Tuckman’s FSNP Model (1965) investigates his theory of team dynamics. The FSNP stands for Forming, Storming, Norming and Performing which illustrates sequential stages of group development. Tuckman’s theory was that these phases were all necessary for them to grow and have the highest level of effectiveness. In 1977, Mary Jensen added a fifth stage to the model which was, Adjourning. The stages will be discussed in order. The first stage is ‘Forming.’  Tuckman describes this first stage as the ‘getting to know each other’ stage. Here is where the team meet and discuss ground rules.
The second stage is ‘Storming’. Tuckman states that here is where team members begin to communicate but are still considered as individuals and not part of a team. They do not yet respect a group leader as they should.
The third stage is ‘Norming’. What Tuckman means by this is where the individual feels more like a member of a team and can achieve their goal if they accept others’ view’s. Here is where an individual knows its role within the team and has responsibilities. 
The fourth stage is ‘Performing’ where a team establish trust and understands one another. The team works together well and are flexible in their work. 
The final, later added stage is ‘Adjourning’. Here is where the team reflect on the work and develops a strategy for their roles and recognising the team members contribution. (Tuckman, 1965)

In conclusion, there are several theories of team dynamics that can assist in developing a good working team, however only that specific team and its team leader knows what works the most successfully for its own individual needs. There are many different personalities that make up a team and the individuals and the leader must respect each other’s views to work well together. Being able to trust your colleague is paramount in this job and as a response officer, your team is your backbone, you cannot function without one. Many different theories can assist with team building especially if there is conflict amongst the team but communication and adhering to the Code of Ethics, in particular respect and courtesy, equality and diversity will absolutely assist in having a strong team.

Words: 2052











































Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this essay, I am going to discuss a policing incident in which I played a significant role with a victim of theft. I will describe this incident whilst discussing relevant social and cultural issues. I will also evaluate what types of other approaches I could have taken whilst considering the victims/suspects needs and vulnerabilities. I will also discuss what works successfully in tackling repeat victimisation and offending. To do this I will explore what type of disposal methods are most appropriate for an officer to consider whilst contemplating what action is most appropriate given the individuals circumstances.

As I reflect on this incident, I will use the Gibbs Reflective Cycle Model (1988) as I believe it is a simple, yet effective model to explain an incident thoroughly by critically analysing what happened. Please see figure 1 below.


[image: See the source image]				
   Figure 1: Gibbs Reflective Model (Gibbs, 1988)



A victim reported her grandson to the police as she believed he had stolen items from her house. Whilst speaking with the victim, it seemed as though she was frustrated with her grandson as he was rebelling more frequently and was very difficult to discipline as he had autism. The victim told me that she had enough of her grandson’s behaviour and wanted him arrested. I began to gather information and the best available evidence. 

Evidence based policing is used after researching the incident and parties involved and gathering what materials may assist the investigation. I researched into the investigation and the grandson’s previous history. The grandson had very little police interaction. There was no CCTV or other evidence suggesting that the grandson had taken these items. Given the grandsons circumstances, I also considered that maybe somebody was taking advantage of him and perhaps he stole these items for somebody else. I also considered that the grandmother may have been acting out of anger and may regret her decision and I thought that arresting him was slightly inappropriate at this given time. I liaised with my sergeant who also thought that an arrest was not the right course of action to take. The only positive to arrest would be that we could have then conducted a section 18 search at the grandson’s home address to see if he had any of these items. The grandson was only 17 and we felt criminalising him was not correct, especially if others are taking advantage of him.

“It is time to rethink how the police respond to those children whose behaviour is often related to their vulnerabilities and need for support.” (Burns, J, 2015).

In modern policing, police officers are not only law enforcers, but they have a high level of duty of care to the public. It is important to consider what may be the best suitable course of action to every individual we may encounter as we may end up harming this individual’s future. Officers must utilise the support network that we have working with us like external agencies such as social services, the council, NPCC, etc. 

The NPCC is an organisation that strives to help the vulnerable. In this incident, these details were shared with the victim and the grandson’s mother as they were clearly struggling coping with the young male. The NPCC is an action plan that sets out to help vulnerability by early intervention and prevention tactics, protecting, supporting, safeguarding individuals by managing the risk to them. They also collect information and intelligence on the individual, the area in which they frequent and other people surrounding them. The NPCC conduct effective investigations, which results in positive outcome to help these individuals. 

Officers that use their knowledge and expands it by learning of all the multi agencies that assists will benefit in victim, witness, and suspect success, as they will offer them the most suitable support, which will help them with the best outcome. This will then ensure the police are giving a good service to the public and potentially lessen crime and repeat offending which then lessens repeat victimisation.

“A person is to be treated as a repeat victim if they perceive themselves to be so or who have been a victim of more than one recorded crime or ASB incident within 12 months.” (Bedfordshire Police)

Research suggests that offending before the age of 14 years is an indicator of later violent crime and offending. Youths are often easily influenced, befriended, or encouraged into gangs at a young age due to their susceptibility and vulnerability. There are protective factors and prevention strategies in place such as the 3-tier approach. This involves a primary prevention: which occurs initially before the problem to prevent it happening: a secondary prevention, which is early intervention, for example when youths are identified to the offender, and a tertiary prevention: which reduces harm and threat and ensures the issue is monitored to avoid further issues. These strategies often require multi agency co-operation and involvement such as public health, family, social services, education, and community support.

Repeat victimisation occurs when a person may be vulnerable and the perpetrator is taking advantage of them, as they know they have control over them. However, repeat victimisation does not have to be the same victim to the same suspect, they can be victims to several suspects but as they cannot take care of themselves on an emotional level, they become a victim to many different crimes and people. Police having regular contact with this individual, working with other police departments such as Neighbourhood Policing where they can visit the individual more frequently, can help repeat victimisation. We can also work with external agencies after submitting a Public Protection Notice that then flags up on the relevant organisation to make them aware of the incident. This allows the police to work with the council which can benefit them by potentially move them to another area or work with social services which can offer more assistance etc. The same agencies are also applied to repeat offenders.

Often, the Crown Prosecution Service is criticised for lack of sentencing. Individuals will repeatedly offend, as they do not believe that they are being punished for their actions. There have been many occasions where offenders have said to me that they do not care if they are arrested, as they will not in prison long. The CPS could be viewed as permitting these offenders to repeatedly offend and are making the police’s job more demanding by having these offenders committing more crimes and failing to appear for sentencing. 

After researching my suspect and victim, it was clear that neither of them was a repeat victim or offender, although without early intervention, perhaps they both could have been.

Although action needed to be taken against the grandson as he did allegedly commit a crime, it is important not to criminalise members of the public and consider alternative disposal method. Criminalising somebody may lead to a downward spiral, i.e., may affect his or her university or job that could have a detrimental snowball effect on the rest of his or her lives at the expense of police officers not using his or her knowledge or discretion. 

The police must exercise their discretion as society has grown more complex and politics more confrontational, the police are increasingly being called upon to make their own decisions, including whether and on which offences to act. (A, Longstaff, 2008)

Decision making in policing is very important and can affect the lives of many people. The National Decision Model in policing exists to assist officers with the decision-making process in the most effective way when dealing with an incident. The national decision model is centred on the code of ethics, which must be considered by every officer when conducting their lawful duty. Fairness and objectivity are aspects of the code of ethics, and I believe that when deciding on the outcome of an incident, officers must think fairly and what is most appropriate for the individuals involved. In this incident, I considered which method would be the most suitable for the grandmother and the suspect. Officers must remember Peelian’s 7th principle, that we are the public and the public are the police. This means that we must work together, and we should have good relationships with the public to build trust and co-operate together. Please see the below figure explaining the National Decision Model (2013).

[image: C:\Users\swp6730\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\E31AB774.tmp]                       		        Figure 2:  National Decision Model (2013)

The Equality Act (2010) defines the victim of the incident as vulnerable as she is an elderly female who depends on her son to care for her, so we had to consider what outcome was best so that she was also safeguarded to ensure her grandson would not take advantage of her further. This definition of vulnerable also places the grandson under this category, as he is not an adult and has a learning difficulty. 

A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation. (College of Policing 2020, pp 9)

Whilst considering the most appropriate course of action for the offender and for the victim, as a police officer it is imperative not to make decisions by being biased. A bias is a form of prejudice I which someone favours or dislikes something, a person, or a group. Bias is unfair and usually exists in a person, a group, or an institution. The police must be very careful not to have this as it is unprofessional and unfair to stereotype. This also would give the public a negative and discouraged perception of the organisation and lack of trust. There are two types of bias, which are, unconscious bias or conscious bias. Typically, bias is toward race and ethnicity but also exists towards gender, physical disabilities, weight, sexual orientation, religion, and many other characteristics. 

I considered the grandmothers needs and knowing that her grandson does not pose immediate threat, risk or harm to her, the Restorative Justice approach was the best outcome. Arresting would only remove the grandson from being able to access his grandmother for 24 hours whilst he would be in custody. I can see the benefits of arresting when there is immediate threat, risk, or harm for example a domestic, but not in this instance.

I explained the process of a Restorative Justice to the victim, which she agreed to. I had to explain this process to the grandson and his mother also. His mother acted as the Appropriate Adult as he was under the age of 18 and had autism. The offender’s mother informed me that he gets very agitated by authority figures and that he can become violent at confrontation, which may result in him assaulting police. I knew that trying to talk with the suspect was going to be difficult and had to consider my approach as this disposal method was the best one for him and I wanted him to be eligible for it. A suspect must admit fault in a restorative justice, so good communication skills towards the grandson was important. I approached him calmly and spoke to him like an adult, which I believe he appreciated, and the restorative justice was a success. 

I offered some target hardening advice to the grandmother by advising that she change her front door locks so that her grandson could not come and go as he pleased. I also informed her and her son that they should not allow him inside the address and instead meet him elsewhere if they fear he would do this again. I also asked the victim and her son if they were managing or if they needed any extra support from outside agencies like social services. They informed me that the son finds it difficult caring for his mother alone and that the house they are living in does not aid a wheelchair very well. I offered to share these details to outside agencies in Public Protection Notice report form, which they accepted. 

In conclusion, I considered that a restorative justice may not be suitable for everybody and if the grandson had not admitted he had done this or his response to officers was negative, this would not have been as successful. In this incident, the restorative justice disposal method was successful as it taught the young male a lesson and he showed gratefulness towards his grandmother and the police. This will allow their relationship to grow, but also this was a good experience with the police for both suspect and victim. By using officer discretion, supporting the grandmother, and offering her this disposal method, which she had never heard of, built her confidence in the police, and gave her a positive interaction with us. 

Positive police interaction is very beneficial and important as it not only satisfies the victim but also reassures and builds relationship with the community. The suspect was also given the most appropriate punishment and diverted criminalising him. In conclusion, many things in this incident went well because of careful planning and evidence-based policing. I have not heard of any more trouble from this suspect since and perhaps it allowed the families to have the extra support they needed. 
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Task 3
 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words. 
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Task 4


Task 4 Option 1: 

Relevant areas of the National Policing Curriculum:


Response Policing

You should choose a policing incident that was of a complex nature, in which you played a significant role in providing a response.



	 

 Critically assess the challenges associated with a response incident that you have attended, and the strategies developed for effective policing in such challenging situations.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I am going to discuss a policing incident that was of a complex nature, in which I played a significant role of response policing. I will critically assess the challenges associated with the incident, and the strategies developed for effective policing in the challenging situation.

To discuss a role of a response officer, we must firstly understand it. To be a response officer, you must adhere to the codes of ethics. The Code of Ethics are made up of 9 policing principles and 10 standards of professional behaviour that officers must always adhere to. In this current time, response officers face a range of challenges in their day-to-day work that will most certainly challenge them to abide by the code of ethics. The challenges which response officers face today compared to say 30 years ago are different because the world is always adapting with technology and the world generally being a smaller place with the ease of travel. 

Some challenges response officers now face is the introduction to the Human Rights act, 1998 where members of the public have certain rights that judicial system must abide by. Public perception is now an extremely important factor within the police and social media is constantly trying to portray the police in a negative light with incidents being filmed and members of the public attempting to provoke officers. There are many recent incidents that have highlighted the police in a negative light such as the George Floyd murder and the murder of Sarah Everard, both committed by serving police officers. 

There are now more cross-cultural differences where people from other communities are integrating which some members of the public have problems with and it creates tensions. The police must ensure they are doing a fair job which reflects well to the public and instil more trust in the police force. 
There are newer crimes like cybercrime or a complex fraud or burglaries that response officers do not have the time or the equipment to investigate properly. There are very low number of resources on shifts to where response officers have been parading at a dangerous level. There is less experience on a response shift and many officers are leaving response after their probation. The lack of experience and numbers on shift is affecting the wellbeing of officers as more responsibility lies on them with little leadership or guidance and much worry on if the decisions they are making, are correct. 
There are many mental health calls that ambulance put on response as they are too busy to attend which is not the correct response for those individuals. This does not only apply to response as the control room had to declare a critical incident a couple of months ago as their staffing levels have been short due to covid-19. 

The level of threat, harm, and risk response officers put themselves in front of is much greater than most jobs. No two days are the same and they never truly know what they are going to face. To be a response officer, it takes a certain type of person. This person typically wants to make a difference and their needs in life may be different to others. After discussing the many challenges response officers are now facing, I can still say that the excitement, the thrill and the rewards of helping somebody are far greater than any of those challenges.  Please see figure 1 below.
                            [image: A close up of text on a white background
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	           Figure 1: Maslow’s Hierarchy of Needs, (Maslow, 1943, 1954)

In this pyramid, Maslow is stating that people are motivated to achieve certain needs and some needs take a priority over others. The most basic human need is physical survival, and this is the first step to motivate our behaviour. The pyramid goes on to explain what the next step in human needs is. The top step of self-actualisation is when one achieves its full potential and completes things that have self-fulfilment. Response policing is a physically and mentally challenging role and it sets higher expectations in one’s life as boundaries are always being pushed and the sense of fulfilment is achieved. 

A policing incident of a complex nature in which I played a significant role in was of a call from a member of the public stating that they had seen a male in the area acting suspiciously and covered in blood, stating that he had been stabbed. As a response team, we attended the area on an immediate response after the control room assessed the threat, harm and risk using the THRIVE approach.  Due to the male being suspectedly covered in blood, the alert level was high due to a response officer’s main goal is to preserve life and limb. The control room advised that a double crew taser carriers would need to deploy to the incident. Authorised Firearm Officers (AFO’S) were also deployed because of a possible knife after a stabbing was mentioned. 

‘Deployments of an AFO should only be authorised by an authorising officer if they have reason to suppose officers kay need to protect themselves from a person who is possession of, or has immediate access to, a firearms or other potentially lethal weapon, or is otherwise so dangerous that the deployment of armed officers is considered to be appropriate, or as an operational contingency in a specific operation (based on the threat assessment), or for the destruction of animals which are dangerous or are suffering unnecessarily.’  (College of Policing, 2020)

As officers conducted an area search, we spotted a male matching this description near a vehicle. Another male exited the vehicle made off when officers were approaching. Officers managed to obtain the registration of the vehicle and relayed this information to the control room. As we arrived, male 1, who was covered in blood tried to make off but was swaying and appeared as if something was wrong physically. The male was shouting at officers to leave him alone and was trying to evade us as much as possible. As I approached the male, I could see that he had sustained what looked like a severe head injury. The skin on the male’s head was not attached fully and it was oozing with blood. My main priority was to administer first aid and control the bleeding. I relayed this information to the control room and requested an ambulance whilst attempting to talk to the male and calm him down. Male 2 was proving to be very difficult and was shouting over me and male 1. Male 2 kept threatening male 1 to keep quiet which was also arousing our suspicions. 

There were clearly many things going on at one time in this incident and it was proving to be difficult. Communication between officers was imperative to ensure the safety of those involved, the public and the officers. Officers attempted to take the details of the males involved but they were being obstructive. Male 1 was trying to escape from officers but could not travel far due to his injuries. This was particularly difficult, as the male needed urgent medical help, but he was not cooperating. The male did not present any weapons and was not known as a suspect to officers at this moment, so attempting to communicate with him was difficult. Here, a strategy I had to rely on was my communication skills. I attempted beginning the 5-step appeal approach, which was to simply ask if the male would comply, but he would not. It was difficult to proceed with the more final stages of the process as the male was not detained as he was not a suspect at this moment. I had to continue attempting to communicate with him. Emotional intelligence is a skill required by officers to have the ability to read people and empathise with them. This allows officers to communicate with people and be able to assess social situations well to make situations go in the directions officers want. According to Daniel Goleman, an American psychologist who helped to popularize emotional intelligence, there are five key elements which are: Self-awareness, Self-regulation., Motivation, Empathy, Social skills.  (Daniel Goleman, 1995)

AFO’s arrived on the scene and although many people would think that their main role was to control dangerous situations with weapons, they are highly skilled in first aid, so their presence was needed to attempt administering first aid to male 1 in case there was a delay for ambulance. AFO’s arrival also meant that we had a sufficient number of officers at scene. 

As I was attempting to calm male 1 down with hopes that he would accept the medical treatment, male 2 began getting very aggressive with my colleagues. It was difficult to listen to and stay with male 1 because naturally, I wanted to intervene and protect my colleagues. There was enough of them together and if I had left male 1, he could have made off and potentially died from his injuries. Given that he has had contact with us, he was under our duty of care.

Male 2 did not want to cooperate with officers and then began hitting his arms out. My colleagues managed to place him in handcuffs and sat him in the rear of the marked police van whilst we established what has occurred. There were many possibilities that we were considering. We thought that maybe male 2 had stabbed male 1, both males were involved in something and they both got attacked, maybe they were the aggressors towards the vehicle that was at the scene earlier. We were unsure and it was a very high stressful incident where we had many possibilities, no answers and facing many dangers. We did not know if these males were carrying any knives, if anybody else was going to appear with any weapons if male 1 was going to collapse before us. 

It is instilled in response officers to attempt to be calm in most situations. Although these situations are difficult, it is more natural and comes with experience that officers still attempt to think things through and remain level-headed. It is quite natural that the National Decision-Making Model is being always considered. Although there are many distractions, officers are constantly thinking what if this and what can I do if that and what powers do I have if this is the outcome etc. Whilst we are contemplating these thoughts, new information may come to light and then we begin to re-assess and think all over again. Officers are considering what they have been trained in and taught. A strategy developed for a potentially dangerous situation is the training of officers in the use of tasers. Officer safety training has also prepared officers in how to successfully take suspects down and use their equipment safely and effectively.  Training and learning acronyms like CUT (Create distance, use cover, and transmit) for knife safety is paramount in situations like this. Small tactics like this can help the mind remember something simple yet effective in a moment of panic. 

The control room relayed information to us at scene that the vehicle matching the registration I gave at the beginning of the incident matched a vehicle that was recently used in an aggravated burglary in an out of force area. Things appeared a lot clearer now, with questions being answered. With the assistance of the AFO’s I placed male 1 in 2 handcuffs for comfort of his injuries and arrested him on suspicion of aggravated burglary. Whilst he was detained the AFO’s looked at his head and was able to put a compress on it to control the bleeding. Male 1 was taken to hospital to treat his injuries and male 2 was conveyed to custody.

In conclusion, please see figure 2 below as I reflect on this incident.

                                    [image: ]   
			      Figure 2: Borton’s Model of Relfection (1970)

I believe it was successful and that was down to communication and working effectively as a team, which is paramount in response policing. The team had a de-briefing with this incident where we reflected. 2 males were arrested for a violent crime and the male had his injuries attended to. There were no further casualties and mainly, all officers went home safely, which is the main priority in policing. It is difficult to always think clearly in a high stress situation and some things could have been better. I could have asked for assistance with the male earlier than I did and knowing to ask your colleagues to help rather than taking on everything is important. I could also have asked somebody else to request an ambulance. The other suspects in the vehicle could have been located quicker if we had responded sooner. The males should have been detained sooner and searched under section 1 of PACE from the mention of knives but again, as the main priority was to preserve life, options were limited. De-briefings have many positives to them such as learning outcomes. It is beneficial to discuss what went well, what could have gone better and what did not work so well as a group as if it is not discussed, how else would officers know and learn from it. Some de-briefings may be negative as some individuals would prefer to have one on one criticism and not take it as well as others. In this occurrence, I believe the incident went well and was particularly a complex policing incident I attended which benefitted me as I learned a lot from the incident.

Word Count: 2137
     Task 5

                      Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 

1.I would like to continue gaining knowledge within my role as a Police Constable.
This not only dealing with incidents but to gain as much knowledge as possible of the area I police and its residents.


 
 
 


2.Building case files and interviewing.



3. Knowledge and confidence in legislation.








4. Giving evidence as a police officer (Officer in Charge of case)


5. Identifying and using the most suitable disposal method.

 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
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	High 
8-10 
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	Low 
1-4
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	Med 
5-7 

7
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6






5
	High 
8-10 
	 


1.I must continue to be enthusiastic and keen to gain as much knowledge as possible. I must also be patient and not be frustrated if I am not learning as quickly as I would like. Knowledge comes with experience, but I thrive to learn quickly. Putting in maximum effort and overtime will increase my knowledge of the area and its residence, as well as working with a variety of officers, especially ones that are pro-active. 
2.The hub attachment will assist my case file building and interviewing. 


3. Blackstone’s and revising will assist with legislation. Dealing with many different incidents will also assist in decision making and understanding different powers that may be considered.


4. Being able to distinguish the difference between ‘hearsay’ evidence and opinion.




5. Knowing when somebody or an incident is eligible for a caution, restorative justice, out of court disposals etc.

	SKILLS 
 
 
1.I believe my communication skills are what aid me in most difficult situations. I have been in a customer service role for over 10 years and have brought this experience with me into this role. I believe communication is detrimental within this organisation. If communication is poor, then a hostile situation with a suspect could become a lot worse and could result in somebody being hurt. This also goes for communicating with other officers at an incident. Communication has helped me de-escalate many situations. 
This role has taught me other communications skills that my previous job roles did not, the 5 - step appeal for instance.
It has also taught me a different style to communication as some audiences must be spoken to on their own level.


2. Assessing existing evidence and undertaking research such as Evidence Based Policing.


3. Working as part of a team on shift and asking for colleagues to assist if needed and assist them also.


4. Ensuring my time keeping is appropriate.

 
 
 
 
 
 
 
 



5. Conflict management.


	Low 
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	Med 
5-7 
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	High 
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10
	 


1.To continue listening and engaging with others. To ensure I am not talking over anybody and allowing somebody to talk but to steer them in the right direction if they are not making a lot of sense. 
To continue to be open minded and not jump to any judgements.

































2. Research into methods of assessing evidence like the Maryland Scientific Methods Scale or the 'EMMIE'.



3. Respecting the individuals within the team and appreciating that some may be stronger in some areas than you and weaker in others. Not being afraid to ask for help when needed.

4. Not only making sure I have enough time between shifts and allowing plenty of time to be early for work but making sure my time keeping at calls is appropriate as there may be a high demand of calls and low resources. But I must ensure than enough time is spent with certain incidents that require high importance.

5. Ensuring I am resolving conflicts more than creating them by assessing the incident and using my experience to resolve matters or if failed, to remove the problem as safely and efficiently as possible.

	EXPERIENCE 
 
 
1.Experience comes when dealing with many different situations. Experience will assist my knowledge and skills naturally, but I can gain experience quicker than natural if I am exposing myself to more incidents and being willing to learn.




2.How to use the 3 parts to a caution correctly:
'When cautioned'
'Now caution'
'Restricted caution"
 
 
 
3. Dealing with all types of incidents in the most logical manner.

 
 
 
 
 
 








4. When arresting somebody, making sure you are efficiently completing the outstanding actions.
 















5. Gaging and attempting to pre-empt how somebody is going to react.
 
 
 
	Low 
1-4 
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3 – (as I have not been on division a year yet but would strive towards the high column.) 
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5
	High 
8-10 
	 

1.Continue to be willing and engaging by attending most of the incidents as this will expand my experience.
In the area I am policing, we deal with many domestics, therefore my experience in these is better than an incident of fraud. By volunteering to deal with different types of incidents, my experience will develop stronger. 
 

2.Practice the uses – ‘now’ for a summons, ‘when’ for an arrest etc. Ensure that caution us used consistently with the Human Rights Act (1998), Police and Criminal Evidence (PACE) Act (1984) & associated Codes of Practice.

3. There are many different incidents police are called too, some are more frequent than others but sometimes police are called to obscure calls that have not been dealt with by that officer before. This will come with experience and whilst dealing with an incident, I watch what my colleague does and learn from it. I will also make sure I take the lead on incidents that I feel confident with so that I learn quicker.

4. After conveying a subject to custody, revisit the scene and complete outstanding actions that can be completed such as House to House, CCTV enquiries, possible MG11’s as this allows a more efficient case file and does not put pressure on another team to have more work. I have learned this through experience and still can improve when knowing if it is an appropriate time to conduct these enquiries given all the circumstances considered. 

5. Many individuals appear calm to begin with and then act out aggressively. Having the experience to pick up on when somebody may act out is extremely important. Officers that are elder in service sometimes talk about when an individual might look in the air as if they are planning something. Experience will come and I will be able to identify more quickly who may do this. It is useful to know, and you may not be correct, but it may aid in a safer arrest. 
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