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1. Introduction

Kalori Ltd is a fast‑growing consumer electronics retailer with 30 physical stores and an active e‑commerce platform. Over the last year the company has seen a clear rise in sales, showing that there is strong demand for its products and that the business has promising growth potential. However, the recent expansion has exposed several operational weaknesses linked to the company’s outdated information systems. Research shows that organisations struggling with disconnected systems often face reduced efficiency and lower decision‑making quality (Tiefenthaler and Egloffstein, 2020).

Kalori Ltd relies on manual processes, spreadsheets, and separate tools for customer information and reporting. These approaches may work for smaller businesses, but they become barriers as businesses scale (Pan and Seow, 2016). The lack of integration makes it difficult for staff to share information, respond quickly to problems, or handle the demands of in‑store and online customers. These issues have led to stock inaccuracies, weak customer relationship management, slow reporting, compliance risks, and reduced collaboration.

This report evaluates the limitations of the current systems and recommends adopting an integrated cloud‑based ERP system supported by CRM and business intelligence tools. Integrated systems are known to improve business efficiency and support growth (AlMuhayfith and Shaiti, 2020). The recommended solution includes Microsoft Dynamics 365 Business Central, Dynamics 365 CRM, and Microsoft Power BI. The report also explains how the new system will improve business performance and outlines an implementation plan.
2. Overview of the Business Case and Key Challenges 
Although Kalori Ltd is experiencing strong sales, its internal systems are no longer keeping pace with the demands of growth, and several issues are beginning to limit how effectively the company can operate. One of the most significant problems is the ongoing issue with stock discrepancies. Because the business still relies heavily on manual stock tracking, updates are often delayed or inconsistent, which makes it difficult to maintain accurate visibility across stores or online channels. Research shows that manual inventory systems commonly suffer from inaccuracies due to limited real‑time information, and these inaccuracies can affect online orders, stock replenishment, and the overall customer experience (Rajnoha et al., 2014). As a result, staff struggle to make confident decisions about stock levels, and customers may receive unreliable information about product availability.
Customer data management is another area where the company faces challenges. Information is currently scattered across spreadsheets, emails, and separate tools, which makes it difficult to gain a complete understanding of each customer’s needs or behaviour. Without a centralised CRM system, staff cannot personalise communication effectively or track customer interactions in a way that supports long‑term relationship‑building. Studies highlight that fragmented customer data makes it harder for companies to understand buying patterns or deliver high‑quality service (Botta Genoulaz and Millet, 2006), and this is becoming increasingly noticeable as Kalori Ltd’s customer base grows.
Reporting processes also slow the business down. Because much of the company’s reporting relies on spreadsheets, staff spend time manually gathering and inputting data before managers can produce performance reports. This increases the risk of mistakes and delays. Manual reporting is common in developing organisations, but it makes it difficult to access accurate and timely information when decisions need to be made quickly (Trinkūnienė et al., 2017). For a company that operates both online and across multiple stores, this lag in information affects planning and responsiveness.
The company is also facing growing concerns around data protection. Storing sensitive customer and operational data across multiple unconnected spreadsheets increases the risk of breaches and accidental data exposure. GDPR requirements emphasise the need to minimise unnecessary data and maintain strict access controls (ICO, 2025), yet Kalori Ltd’s current approach makes it difficult to enforce these standards consistently. This exposes the organisation to potential compliance risks and makes secure data management more complicated than it should be.
Finally, a lack of integration across systems is creating operational inefficiencies. Because different departments rely on tools that do not communicate, staff often work in isolation, duplicate work, or manually transfer information from one system to another. Research shows that poor integration reduces efficiency and makes it harder for teams to collaborate effectively (Somers and Nelson, 2001). This slows down workflows, increases the likelihood of errors, and prevents the business from achieving the level of coordination needed in a competitive retail environment.
Together, these challenges make it clear that Kalori Ltd has outgrown its current information systems. To support future expansion and ensure smoother operations, the company needs a modern, integrated information system that centralises data, improves accuracy, enhances reporting, and strengthens communication across all departments.

3. Evaluation of Existing Systems 

A detailed evaluation of the current systems shows that Kalori Ltd has outgrown the tools it originally put in place. Manual stock checks and spreadsheet updates are slow and unreliable, and the business cannot achieve the level of automatic stock updates, system alerts, and real‑time visibility that modern retailers require (Microsoft, 2025a). Customer information is spread across different systems, which creates inconsistent records and slows down service delivery. A centralised CRM system would support more accurate customer data and better communication across the business (Pan and Seow, 2016). Reporting processes also depend heavily on manual data entry, which is time‑consuming and increases the likelihood of mistakes. Automated business intelligence tools offer faster and more reliable reporting and help managers make decisions more effectively (Microsoft, 2024a). Security is another weakness because spreadsheets do not offer strong access controls or audit trails, making GDPR compliance more difficult to maintain (ICO, 2025). In addition to these challenges, the company’s systems do not communicate with each other, which leads to duplicated tasks, slow workflows, and reduced efficiency. Research highlights the importance of integrated systems for improving overall organisational performance and supporting effective communication between departments (Rajnoha et al., 2014). Overall, Kalori Ltd’s existing systems are outdated and not capable of supporting a growing multi‑store retail operation.
4. Recommended Solution
The most appropriate solution for Kalori Ltd is to adopt an integrated cloud‑based information system that brings all key business operations together on a single platform. This system would combine three main components: an ERP system to manage inventory, finance, purchasing, and general operations; a CRM system to support customer information and interactions; and business intelligence tools to enable analysis, reporting, and decision support. A practical example of such a setup is the Microsoft Dynamics 365 ecosystem, where Dynamics 365 Business Central functions as the ERP, Dynamics 365 Customer Insights acts as the CRM component, and Power BI provides the analytical and reporting capabilities. These tools integrate seamlessly because they are designed within the same environment, offering strong security, real‑time access to data, and the flexibility to scale as the company grows.
This solution is particularly well suited to Kalori Ltd because it significantly reduces manual work and improves the accuracy of business information. By centralising data, all departments can access consistent and up‑to‑date information, which supports smoother workflows and more effective collaboration. The system also enables managers to make faster and more informed decisions by giving them access to real‑time dashboards and reliable analytics. In addition, the enhanced security features of cloud‑based systems support GDPR compliance by providing better access controls and data protection measures. Importantly, this type of integrated system can expand easily as Kalori Ltd grows, whether through new stores, increased online activity, or additional operational needs.
Overall, adopting an integrated cloud‑based information system will give Kalori Ltd a strong and stable foundation for long‑term digital transformation. It will modernise operations, improve efficiency, support better decision‑making, and ensure the business can continue to grow confidently in a competitive retail environment.
5. How the New System Will Improve Business Performance 

The recommended system will offer several improvements that will benefit the entire organisation. A cloud‑based ERP system provides instant updates when stock is sold, returned, or delivered, allowing staff to see stock levels in real time. This prevents overselling, improves planning, and supports better forecasting so the company can reduce both shortages and excess inventory. A CRM system will also bring all customer information into a single place, giving staff access to purchase history, preferences, and past interactions. This creates more personalised communication, improves the quality of customer service, and allows marketing teams to run more targeted campaigns while helping customer service teams resolve issues more efficiently. In addition, managers will benefit from BI tools like Power BI, which offer dashboards that update automatically and replace slow, manual reporting processes. Reports that previously took hours or days will become available instantly, helping the business respond quickly to trends, stock issues, and operational challenges. Cloud‑based systems also enhance data security through access controls, audit trails, and regular backups, making GDPR compliance easier and ensuring that customer information is protected. Finally, integrating all systems into a single platform reduces the need for staff to re‑enter data or rely on manual communication across departments. Teams can work more efficiently, and managers can make decisions based on accurate and consistent information. Together, these improvements will help Kalori Ltd operate more smoothly and deliver a stronger experience for both customers and staff.
6. Implementation Plan 
The implementation of the recommended system should take place in phases to reduce disruption and ensure staff are prepared for the changes. The first step is a detailed requirements analysis so the company can clearly identify what each department needs from the new system. Once these needs are understood, the next stage is system selection and planning, which involves confirming licenses, setting up the cloud environment, and establishing a realistic timeline for implementation. After planning, the company will need to migrate its existing data. This includes cleaning and organising customer information, stock data, financial records, and other essential details so that the new system starts with accurate and reliable information.
Following data migration, the system must be integrated and configured so that the ERP, CRM, e‑commerce platform, and point‑of‑sale systems all work together effectively. This step also includes setting up user permissions, workflows, and dashboards tailored to the needs of each department. Staff training is a crucial part of the process, as employees need to feel confident using the new system. Training reduces resistance, increases efficiency, and ensures the company benefits fully from the new tools.
Once training is complete, the company should conduct pilot testing in one store or department. This controlled trial helps identify issues before the full rollout. After any necessary adjustments are made, the system can be deployed across the entire organisation. The rollout should be followed by continuous monitoring and review to ensure the system is performing as expected and to identify opportunities for further improvements.
7. Conclusion

Kalori Ltd has strong growth potential, but its current information systems are no longer suitable for the way the company now operates. Problems with inventory management, customer data, reporting processes, compliance, and communication are reducing efficiency and affecting customer experience. These challenges are common in expanding organisations that continue to rely on manual processes and disconnected systems.
This report recommends that Kalori Ltd adopts an integrated cloud‑based ERP, CRM, and business intelligence solution, such as Microsoft Dynamics 365 Business Central supported by CRM tools and Power BI. This combination would improve stock control, customer service, reporting speed, security, and collaboration across departments. The proposed implementation plan offers a structured and low‑risk approach to transitioning from outdated systems to a modern digital infrastructure.
Overall, the recommended solution will enable Kalori Ltd to operate more efficiently, support future growth, and provide a stronger experience for customers and staff.
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