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In the fast-paced world of business leadership, studying and comprehending the leadership styles and practises of great leaders becomes a priceless source of learning and inspiration. The report aims to examine the various qualities and tactics of four renowned corporate leaders: Ahmed Bin Saeed Al Maktoum, JRD Tata, Ed Bastian, and Richard Branson each the founder of leading Airlines and other entrepreneurial endeavours. This paper tries to distil fundamental lessons that can be applied to modern leadership contexts by scrutinising their leadership styles, behaviours, and followers' appeal, as well as drawing on known theories and models of leadership. 
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My views about a perfect leader changed after I did research for the presentation. A mosaic of leadership philosophies is revealed by evaluating Richard Branson, JRD Tata, Ed Bastian, and Ahmed Bin Saeed Al Maktoum. These leaders exhibit the adaptability needed in today's changing business environment, from Bastian's emphasis on servant leadership to Branson's belief in delegating, and from Al Maktoum's democratic and inclusive approach to Tata's visionary and employee-centric attitude. The participative leadership philosophies of Al Maktoum and Tata emphasise the value of encouraging commitment, raising morale, and including staff members in decision-making. Bastian's servant leadership style places an emphasis on developing and empowering staff members for long-term success, while Branson's delegation and faith in subordinates highlight the need for empowerment. I realised that a leader is a part of the team and not above it.
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A deeper understanding of these leaders' strategies can be gained by applying different leadership models and ideas. Al Maktoum emphasises staff participation in decision-making to increase motivation, which is in line with Lewin's participative leadership paradigm. Contingency Theory aligns with JRD Tata's adaptable style, which demonstrates how leaders modify their strategy in response to the needs of the situation. Greenleaf's model provides a theoretical basis for Ed Bastian's servant leadership approach, which prioritises employee nurturing and creating a friendly work atmosphere. Furthermore, Branson's delegating is consistent with Situational Leadership Theory, which highlights the adaptability of leaders in modifying their approach based on the followers' readiness (Aschbacher, 2019).
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This reflection has led me to grasp some critical takeaways. I learned that leaders must be adaptive, and able to change their approach depending on the scenario and the demands of their people. 

This along with empowering and appreciating people is critical for cultivating dedication, loyalty, and organisational success (Cho et al., 2021). Visionary leadership encourages innovation, motivates teams, and drives growth by establishing lofty yet attainable goals (Van and Steijn, 2021). Finally, good communication and relationship-building abilities are essential for fostering employee trust and loyalty, resulting in a cohesive and motivated staff.
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The aforementioned leaders' varying styles highlight the significance of a flexible and inclusive leadership strategy that can be tailored to meet the needs of different kinds of organisations. Combining elements of servant, visionary, adaptable, and participatory leadership can result in a comprehensive leadership framework that promotes growth, retains organisational success, and engages employees.
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