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1.0   Terms of reference 
[bookmark: _Hlk5290527]In a lecture for problem solving and decision making, on the 6th of March 2019. We were asked to investigate into the rise of Primark and various aspects due to their fast rise. This report is to be submitted on the 12 of July 2019, to Shella Khan.

[bookmark: _Toc5011563]2.0   Procedure
To gather the information in order to complete this report I will use the following methods;
· Books
· Websites
· And articles 

3.0 findings 

[bookmark: _Hlk5290711][image: ]The aim of this report is to gather information on the vast growth which Primark has had of the recent years. When writing this report, I will be keeping in mind where I am taking my information and statistics from to make sure it is recent and accurate. 

Here is a timeline consisting of Primark’s major development changes which the organisation has faced since they opened back in 1969 in Ireland. 
Product and store location 
Primark is a major retail group. Founded in Ireland in 1969 under the name penny’s Primark supplies many countries with affordable and good quality clothing and various items, but how are they able to do this when it would cost much more from other stores?
Primark directly employing 68,000 people and operated 325 stores in 11 country’s Primark are one of the mains ones what don’t have an online store they offer customers quality, up-to-the-minute fashion at value-for-money prices.
https://fashionunited.uk/primark-sustainability

Primark can deliver these items at good prices to us due to their production and marketing methods. As well as this the company product a wide variety of items, from women’s clothing to men’s and children, to hosiery, homeware, footwear and accessories also. Primark do things a little different to other stores that’s how they can afford to keep their prices low. As well as this, Primark to not officially own any of their own factories, instead of this they use other companies’ factories which saves them massive costs in the long run. Another factory why Primark can keep their affordable prices is because they order their stock in bunk orders. Meaning that they will order many different items in various sizes and colors to reduce the cost they must pay for the transportation of these products, which can become very costly, but they aim to avoid this. https://www.primark.com/en/our-ethics/how-primark-keeps-prices-low
Primark are very on trend and keep up to date with the latest fashion crazes to keep their stock up to date. By doing so it catches the attention of the public as they can get the same trends everyone is wearing, but they can get it for a fraction of the price. This makes Primark very popular and attractive to the public and people whom like to stay on fashion trends. To add to the other factors, Primark do very little to no advertising compared to other clothing brands. This saves them a pretty penny as advertising can become extremely expensive quite rapidly. Whereas other well-known brands like Topshop and new look advertise widely to attract people attention, however Primark mainly rely on their good prices and quality to do the talking for them. 
How they resolved problems with suppliers at Primark
At Primark they do not own any factories and very skilled who they work with and who they will not work with,  anyone making Primark products have got to follow their rules as well as commitment to the code of conduct as part of their terms and conditions of doing business together. The code is set for scenarios like pay, employment, policies and health and safety. It is based on the standards set by the ethical trading initiative.
More than 100 experts check that the job is correct and up to the company standards. They check upon the standards at least once a year to ensure that everything is in order. This is important because standards change daily and there are new methods in which we can use to improve the way we maintain facilities. So, by them checking they can keep themselves up to date. 
https://www.primark.com/en/our-ethics/people-and-production/a/0c2214ed-454f-4344-9b07-00f20678edab

For example, Primark has partnered with numerous NGOs, such as Solidarite, CottonConnect and Made-By, as well as organisations like The Ethical Trading Initiative (ETI) 1 and together has instigated many initiatives aimed at improving the livelihoods, health and safety of its workers. In addition, Primark has joined several partnerships to ensure its products are made as sustainably and responsibly as possible, with as little harm to the environment.
By partnering with various NGOs like CottonConnect 
https://fashionunited.uk/primark-sustainability

Nature, scope and impact of problems Primark has faced 
What is a nature, scope and impact?
This means that an issue has occurred by nature then the problem must be resolved which is done by scoping out how to eliminate and amend it. The after the problem has been amended, we then look at the vast impact which it has had. 
Primark faces issues on the daily. One of the most is the anger which stems from people after the accident in Bangladesh. This terrible accident took the lives of 1138 innocent workers and injured another 2000 workers. The accident as been a ‘wake up call’ for the fashion industries, so they have now joined together to provide better safety for those who are lower down in the company compared to others. What this means is that in every industry whether it be fashion or manufacturing you have the workers which are at the bottom and then as you venture up the ladder you have the mangers and the CEOs which hold more responsibility fir the companies name. after the outburst of the incent in Bangladesh Primark tried to contain it. 
As a result of the accident Primark became the first company to sing a new means of safety for workers. It is called the Accord on fire and building safety in Bangladesh. They were also the first organization to make sure that all the families of the victims affected in the accident were financially supported for their loses. Which became affective immediately after the accident. As well as the financial support families of lost ones also revived food aid. Primark pledged to provide a supply of both long term and sort term financial support to the victims affected by the industry collapse. The total out pays so far made by the company has been 14 million, 11 million dollars of that money has gone to the workers and their families whom all grief the loss of loved ones. 
Since the accident Primark has been working with originations of a non-profitable scheme to secure that all the money and funds given to the victims are also given advice and guidance. 

SWOT analysis of Primark
	Strengths 
Primark has grown quite rapidly over the last couple of years which has led to its vast success.
They have been able to expand their brand to countries across the world not only those located in Europe
They have 350 stores in eleven countries 
Primark are currently the fastest growing retailer in the US
According to news Primark is expected to become the biggest clothes retailer this year
They are becoming more successful than M&S
They offer good quality clothing at affordable prices. As well as this the clothes are always on trend.
Their prices are 30-40 percent cheaper than of those of their leading competitors 



	Weaknesses 
They do not offer online services which most brands have started doing over the past couple of years. This is a weakness as most people prefer to do their shopping online. 
They have small profit margins.
They have been faced with many controversial arguments over the years
They have been noticed to have been one of the companies which have underpaid their workers, less of the minimum wage which is against the law. As well as this it does not offer a liveable wage. Possibly because they do not make enough profit.
Customers complain that the product Primark is poor of quality compared to rivals.
Climate change is huge topic of conversation of late to say the least. And Primark do not do the eco-friendliest manufacturing, this could be a reason why their prices are so cheap. 

	Opportunities 
It has the power to grow to become more popular than it is in countries other than the UK and Ireland. 
The UK can offer Primark good offers of land for them to expand their company
The largest Primark store is now open in Birmingham
Primark is looking to open more stories and are planning on exploring to Czech Republic.


	Threats 
Threats are the least of Primark’s worries as they are doing so well now.
However, they will always face a threat from their other competitor brands, such as Next, Marks and spencer, Asda, TK Maxx, Superdrug,  Tesco, JD Sports, Debenhams and many more. These rivals consist of not only clothing brands, but also living and grocery store. As Primark expands themselves over five areas. Including home and beauty. 




Pestle analysis 
	Political 
Government organisation 

	Economic 
Growth 
Unemployment policy 

	Social 
Income 
Lifestyle 
Fashion changes 
	Technological 
Lifestyle and speed 
Changes in mobile technology 

	Legal 
Tax
Employment laws 
	Environmental 
Rules and regulations 



Stakeholders analysis
Anyone with an interest in a business is a stakeholder. Theses are individuals, organisations or groups which are affected by the activity of the business and the issues it may face. 

[image: See the source image]
https://en.wikipedia.org/wiki/Stakeholder_theory
after taking a close look at Primark’s external and internal stakeholders it was helpful to put them into the Mendelow’s matrix to see which individual groups could aid to face and resolve current issues the company might be facing. 
The Mendelow matrix compiles of four various boxes which each represent a different type of stake holder. 
[image: See the source image]
https://cdn.sketchbubble.com/pub/media/catalog/product/cache/1/image/720x540/c96a280f94e22e3ee3823dd0a1a87606/m/e/mendelow-matrix-mc-slide2.png
The matrix consists of four various levels all correlating to the amount of effort and interest the stakeholder gives towards the company or business. 
High interest and high power;
This group consists of the high investors who put the most money and time into the business to make it a strong working success. these investors will be considered key players as they will actively engage with the business the most. This group are more common to have a strong influence and authority when it comes to decision making for the company or business as they have a high power. 
High interest and low power; 
This group will have an interest on what is going on within the business but will not necessarily have as much power and influence as the other group. This group will be kept informed. These will consist of employees, suppliers, business partners, local community and also environmental groups. 
Low interest and high power;
These stakeholders will have the potential to move up into the ‘high interest and high power group’ so it is priority to ensure they are kept satisfied and happy with the work and progress which is being made in order to keep the business running as well as being highly successful. 
Low interest and low power;
This is the group which are less likely to have any authority if none at all to do with the business. They will not have much influence to make changes like the other groups are able to do because of the lack of power. They are more likely to accept the position and show little or if any resistance. 


Levels of interest 
Low                                                                        High
	Customers 
Suppliers
Society
Employees 
	Banks
stakeholders
	

	Government 
Media 
	Managers
Owners 
Stakeholders
	



If the owners and managers of the business were to join together and make decisions together on what they could do to improve on the way they advertise, and their usage of technology and media could aid them in resolving any issues or problems they may be facing. As well as they the customers and consumers could also help, they by being more environmentally friendly as they could be made more aware of their working ethics and this could be promoted social medias such as snapchat, Facebook, Instagram and twitter. 

How to improve on Primark’s issues 
Ethical problems 
People are becoming more concern that Primark are throwing their ethical beliefs out of the window to bring cheaper and more affordable prices to their customers. Although they have already started to take the right direction in order to improve working conditions for their factory workers and even staff members, I personally feel that Primark still have a way to go to get on the same level as their leading rivals. As Primark do not own their own factories, they could be saying that it is ethical however because they are not the main chain supplier there could be some wrong to their truth. Therefore, there could be any labour issues which the factory may choose to shrug off and Primark do not really have a say because they do not own the factory legally. 
Another way I feel that Primark can be improved is being more open about their suppliers. As well as their workers living wage and a massive step need to be taken to improve the health care and safety precautions within the factory’s walls. 

Conclusion 
To conclude after researching about Primark I have learnt a lot more than I initially thought I did. I have learnt that there is a lot more work which goes on behind the scene than just the general managers and staff. Also, I now know that the stake holders play a huge role in the decisions and influence over the company as they hold the most interest and power in the company. Overall, I feel that Primark is taking steps forward to better themselves as a company and as a brand, however I think they still have a long way to go to improve their ethnics. 

Bibliography 
[bookmark: _GoBack]

1. Cdn.sketchbubble.com. (2019). [online] Available at: https://cdn.sketchbubble.com/pub/media/catalog/product/cache/1/image/720x540/c96a280f94e22e3ee3823dd0a1a87606/m/e/mendelow-matrix-mc-slide2.png [Accessed 12 Jul. 2019].

2. Bbc.com. (2019). [online] Available at: https://www.bbc.com/bitesize/guides/z4gcd2p/revision/1 [Accessed 12 Jul. 2019].

3. Hendriksz, V. (2019). Case study on Primark sustainability, ethics, supply chain.. [online] Fashionunited.uk. Available at: https://fashionunited.uk/primark-sustainability [Accessed 12 Jul. 2019].

4. Hendriksz, V. (2019). Case study on Primark sustainability, ethics, supply chain.. [online] Fashionunited.uk. Available at: https://fashionunited.uk/primark-sustainability [Accessed 12 Jul. 2019].

5. Primark.com. (2019). People and Production | Primark UK. [online] Available at: https://www.primark.com/en/our-ethics/people-and-production/a/0c2214ed-454f-4344-9b07-00f20678edab [Accessed 12 Jul. 2019].
6. En.wikipedia.org. (2019). Stakeholder theory. [online] Available at: https://en.wikipedia.org/wiki/Stakeholder_theory [Accessed 12 Jul. 2019].





















image4.png
MENDELOW MATRIX

Enter your sub headline here
power

igh Low

Key players
Investors and
customers





image1.png




image2.png
AutoSave (

ark timeline - Saved to this PC

sa Thomas (1812477)

File Home Insert Design Layout References Mailings Review View Help £ Search 12 Share 2 Comments

Primark

First store to open in Madrid

7 stories

2013 France

First store to open in Marseilles
2009 May, Portugal

First store to open in Lisbon

1969 Ireland 2009 December, Belgium 2016 April Italy

First store to open in Dublin

First store to open in Liege First store to open in Arese

I

38 stories

1973
. . 2015 USA
First store to open in Derby
First store to open in Boston
174 stories
2009 Germany
First store to open in Bremen
2016 December Netherlands
2008 Netherlands Flagship store in Amsterdam
First store to open in 2012 Austria
Rotterdam
. First store to open in Innsbruck
15 stories
Page1of1 106 words [|¢

- ] + 80%

1411
ﬂ O Type here to search

12/07/2019




image3.png
Internal External stakeholders
stakeholders

Employees

Company

o

Shareholders




