

Personal Development Plan (PDP)
	Name
	Chloe Phillips
	Membership No.
	56803356

	Covering Period From
	December 2020
	Covering Period To
	March 2022


	What do I want/Need to Learn?
	What will I do to achieve this?
	What resources or support will I need?
	What will my success criteria be?
	Target dates for review and completion
	Evidence of achievement and reflection.

	Insights and Strategy. Expand knowledge on Employment Law
	CIPD Level 5 Diploma.
Take an active part in grievance and appeal hearings. Read ACAS Codes of Practice. Shadow/Note take for extensive knowledge in this field.
Use company training materials
	Attend tribunals held in the area.  Establish Relationships with ER Head Office teams. Use of company training materials and toolkits. College lecturer. Online resources. 
	Qualification of CIPD level 5. Successful outcomes in Grievances and Appeals. Confident with Knowledge. Being able to Coach and guide others in this area. 
	March 2022
	During lockdown in the pandemic, all travel was banned which inhibited any chance of a real-life setting of notetaking. I have networked with a colleague who was able to participate and debated on best practices which gave me the chance to enhance my knowledge within this area.
In January 2022 I left my current workforce of retail and took up a new post within a Waste Management company and had the opportunity to take notes for an appeal of a final written warning facilitated by the Managing Director. I was able to guide and advise during this by ensuring personal opinions did not cloud any judgement.  I liaised with an employment law solicitor to confirm my judgement was correct as a stand-alone HR Manager to confirm working within the law and company policies. 
I felt that I had sufficient knowledge to advise during the appeal with the employment law solicitor confirming that I had given correct advice.  


	Insights and Strategy. Expand knowledge on Performance Management
	CIPD Level 5 Diploma.  Company training materials and toolkits.  Take an active role in performance conversations with the Management team. 
	CIPD Level 5. Online resources. Networking with fellow PM.  Company materials. Webinars, podcasts, and literature
	Successful outcomes within performance Management within the Management Team.  Confidence in my ability/knowledge
	March 2022
	I have actively taken part in performance reviews within my career in Morrisons, contributing to all Management reviews, coaching and guiding on performance levels by remaining impartial, arming managers with the tools and confidence to go forward and manage their teams.  Being able to recognise my own emotions and balance myself to be able to deliver professionally. 


	Leading HR. Expand my knowledge on Influencing Skills. 
	CIPD Level 5. Take an active role in Regional Meetings and conference calls, force me out of my comfort zone
	Networking with Experienced PM/RM. Literature, podcasts. Company materials/toolkits
	Full confidence and belief in my knowledge to deliver to the wider team.  Fully engaged Management team.
	March 2022
	I have been able to be more confident in my abilities and give honest feedback by managing up and across within a cross-section of settings.  I have learnt that by booking in specific time to discuss in the right way I can articulate my message more accurately.  I have been actively listening to colleagues and taking the time to engage with them which aids trust within the team.  Knowing my audience and how others operate, whether they are a reflector or reactor has helped to influence with being self-aware. 

	Improve confidence.  Have the confidence to challenge especially around peers.
	CIPD Level 5. Read literature. Force me to introduce myself to industry leaders.  Practice with Regional Manager asking for advice. 
	Networking with Experienced PM/RM. Literature, podcasts. Buddy up with experienced Store Manager arrange visits and, on the spot, questions coping techniques for nerves.
	I will be seen to introduce myself with confidence to industry leaders and be confident in my ability.  
	March 2022
	I have listened to self-aware podcasts to recognise my own emotions to enable me to remain calm when meeting peers or industry leaders.  I have asked for constructive feedback from my direct manager.

I believe the CIPD coursework has enabled me to articulate myself better and honed my writing skills more professionally and given me the confidence to challenge professionally. 
I have learned that I respond to listening to podcasts or webinars and absorb learnings better this way rather than reading literature. 

	Improve Performance and Reward engagement within the Management Team
	Create value-added bitesize sessions around P&R, culture engagement.  Monitor the Annual Review completion.
	Company toolkit. 
Store Manager Buy in – Booked in the time slot in the weekly Managers Meeting – video clips – CIPD worksheet
	An engaged colleague who feels valued and cared for. Two-way communication between colleague and Manager.  Colleagues are heard. 
	March 2021
	The annual review completion for colleagues was minimal, however, open, and honest conversations with colleagues to line managers in this communicative way improved by having shoulder-to-shoulder communication on the shop floor.  Describing that feedback should be continuous and that it should not be left to a yearly annual review helped managers manage their colleagues better. 
Weekly meetings were put on hold during the lockdown with minimal contact. The store manager and I had meetings regarding reward and engagement and utilised the colleague’s Facebook more to communicate in a personable way which created inclusivity and communication at all levels. 


	Improve Ethical Practice knowledge
	Make responsible choices about your work, applying professional principles and values
Consider the purpose and implications of actions, decisions and people practices for all stakeholders 
Raise concerns about people’s practices and policies that are not consistent with values or legislation
Provide explanations and reasons for the choices you make and the advice you provide
Demonstrate professionalism and consistency in what you say and do to build trust 

	Have conversations with the MD regarding policies and procedures that need to be implemented. Ensuring my values are championed and expressed to champion the brand of the business

Write an ethical policy in line with the Welsh Government guidelines

Ensure that there is a whistleblowing policy in place for all colleagues
	Ethical Code of Practice and the Use of CIPD and XpertHR. 

Employment Law Solicitor

Board of Directors for Carmarthen County Council – approval needed. 
	March 2023
	

	Knowledge of Commercial drive 
	Identify and focus your attention on people issues that impact business performance
Engage with customers to understand their needs and improve their experiences
Carefully consider the financial and operational implications of your choices
Take responsibility to provide pragmatic and timely advice and deliver solutions that meet business needs
Maintain motivation and resilience through self-care and personal responsibility

	Digitalise the workforce to be able to read retrospective data

Book time with the financial Director to deep-dive reports to enable suggestions for improvement

Discuss an HR budget for future years as there is no current budget directly for HR
Analyse what the business needs regarding the HRIS system 

Do not get disheartened when not able to fix everything at once, understand that it takes time to implement solutions 
	Budgets are set for the organisation with financial data.

Weekly meetings with the Finance Director to discuss business and wellbeing of myself and the colleagues.

Champion the need for an HRIS system and the benefits and productivity savings incorporating onboarding and learning and development. 
	March 2023
	

	Improved knowledge of Workforce Planning
	The employee lifecycle and how other people’s practices impact your work and vice versa
Policy, regulation, and law relevant to your work and how to ensure people’s practices are compliant
The stages of workforce planning include current workforce analysis, determining future needs, identifying gaps and action planning
How to conduct skills or capability audits and gap analyses in your area of work
Different approaches to performance management and their pros and cons
Why wellbeing is important, and the different factors that impact wellbeing
How to build inclusion and diversity into your work
How to adapt people processes and practices for workplace-based, hybrid and remote working 
How to advise line managers and teams on workplace-based, hybrid and remote working, ensuring fairness and communication


	Implement an HRIS system that will benefit all employees with productivity saving which incorporates legal frameworks to adhere to.

Workforce planning will be included within the HRIS program to keep on track of what is needed. 




Implement and create a performance management tool designed around the values of the organisation

Purchase an employee assistance programme to help wellbeing within the workforce

Implement a hybrid working policy
Facilitate one-to-one meetings with the managers regarding hybrid working and expectations of wellbeing. 
	Finance Director and Managing Director buy-in of an HRIS system and workforce planning

One to one with all managers regarding legalities of onboarding and policies






Managing Director to design values for the organisation with my input to implement within the organisation 

Manager’s engagement meetings regarding EAP

Ensure manager understanding of new Hybrid Working Policy, 

	March 2023
	Hybrid Working Policy implemented February 2022 created by me, signed off by the Managing Director. 

	Implementation of Technology 
	What technology is available in your area of the people profession and how it can improve the worker experience
The range of technologies that enable collaboration in different situations
How to use social media in your work to improve the worker experience and organisation brand 
How to contribute to the design of technology-enabled people practices
How to review the impact of technology on roles and people processes

	Purchase an HRIS system


Webinars of different technology available
Promote social media for the workforce and the company




Champion the benefits for intranet within the organisation 











	Finance Director and Managing Director buy-in of HRIS system and digital marketing manager that can facilitate a Learning and Development program 
	March 2023
	









	
Development record


	NAME:
	Chloe Phillips
	MEMBERSHIP NUMBER:
	56803356

	COVERING THE PERIOD FROM:
	January 2022
	TO:
	March 2023

	Key dates
	What did you do?
	Why?
	What did you learn from this?
	How have/will you use this?
Any further action?

	
January 2022



March 2022







February 2022



February 2022



March 2022





	
· Created a Hybrid Working Policy



· Purchased an Employee Assistance Programme
· Increased the annual holiday entitlement
· Enhanced the Company sick pay
· Introduced a Long Service Award


Colleague Forum Meeting established 


Social Fund created



Easter egg purchase for all colleagues
	
Confusion over who could homework and for how long was creating tension within the workforce


After analysing the colleague survey where ‘I feel valued’ was the lowest score I suggested ways to engage the colleagues and reward them.  Long-serving colleagues do not feel valued.  I held conversations with random colleagues to understand what feeling valued meant to them.



Lack of colleague forum meeting – colleague want to be listened to regarding the survey conducted in 2021

Colleague social activities lacking – no fun at work activities or reward and recognition.


Reward and recognition of all colleagues to make them feel valued. Managing director to distribute personally to all colleagues
	
Using the Employee Engagement and Relations learnings I was able to articulate how having a policy would create fairness and explain the current trends of expectation within the future of the workforce.

Colleagues feel like they are being listened to and rewarded for their loyalty with increased sick, holidays and increasing service awards.
Well-being is a priority with long term sick a problem within the organisation. Cost of long term sick 96k for 2021 – utilising an EAP to facilitate return to work.


Colleagues are frustrated that there is no output from the engagement survey conducted in 2021. Colleagues want to be given the chance to be heard 

Colleagues do not feel valued and there is a sense of disconnect within the workforce


Christmas gifts were left for colleagues to collect themselves with no interaction or personal thanks from the leadership team
	
Embed the policy – briefing all the managers to ensure full understanding.


The EAP will be a tool for all employees to utilise to help with finances and wellbeing
Holiday entitlement increased along with long service awards and Company sick pay from the first day of absence.



Forum arranged for March 2022 to allow the colleagues to decide what they would like to have going forward i.e., content and schedule of the forum – Forum will be planned to their needs
Early stages of engagement will discuss in the forum to find out what colleagues would like – need to be guided by them. I would aim to facilitate a Christmas gathering

Have informed leaders of the business on the importance of personal thanks, this will make the colleagues feel valued. 








Reflecting and revisiting the PDP set out in March 2020 I can see that I have made progress against the objectives set out.  Some of the objectives have been difficult to achieve due to the March 2020 Pandemic, however, I have stretched myself within my role pushing myself to be involved in group activities while gaining feedback from my direct line manager.  
I believe that academically writing for the CIPD has enhanced my workplace email correspondence during the diploma.  I also find that I articulate better and have the knowledge to be more impartial and see the wider picture, looking at things from a different perspective which has facilitated healthy debates, especially during a performance review, either for myself or assisting the store manager with his direct reports. 
I have recently changed job roles, leaving retail after twenty years into a different sector.  The CIPD qualification has given me the confidence to believe in my abilities more and armed me with the tools to further my career.
I often refer to the Forming, Storming, Norming, performing within my working career and home life to balance my own emotions, even more so after changing job roles and suffering from imposter syndrome and definitely within the danger zone (HRMARS, 2015).
Networking with the candidates on the course, learning from each other and learning from other sectors has been fascinating. It also made me appreciate working for Morrisons that the organisation shone in the pandemic, going above and beyond, promoting their brand, and ensuring the workforce was a priority. 
One of the objectives I set for myself was:
Skilled Influencer I aim to not overthink interactions and meetings and to prepare adequately.  To understand different people and adjust my behaviour to manage the impact on others. 
I feel that although I have not overcome this obstacle completely. I have been able to influence and prepare adequately within the new employment to secure an EAP, long service award, more annual leave and change the sickness policy within the first two months.  I was able to do this by describing the benefits and enhancements it would have for the organisation.  Being able to use the knowledge learnt within the Employee Engagement and Relations modules as well as my own experience I was able to believe in my abilities and influence in the right way. 
A Business Context of HR module also incorporates the need for values and mission statement and for the colleagues to know what their part to play in the organisation.  This is a basic function but the fundamental one, I believe, to create a culture of belonging and morale-boosting. Colleagues always remember how you made them feel.
Within all objectives, in the PDP a goal was set to read more literature, listen to podcasts, and attend webinars.   I have learnt that I learn by listening and absorbing materials rather than reading myself.  I am a visual learner and like to interact with the audience.  I enjoy sharing the learnings from podcasts and courses to engage in conversation with like-minded colleagues and have a real passion for people’s debates.  
For future personal development, I will use a Gantt chart (Gantt, 2022) to timeline learnings for reflection as work better with a more specific timeline.  
I believe that on self-reflection, I can make a difference in the workforce and have learned self-worth by engaging others. 
During the diploma and working a full-time job during 2020-2022 while the global pandemic has been in full force, I have shown resilience and determination and role modelled my personal values.  I intend to do more reflection on the completion of the course by reading all the assignments to absorb the information in a less frantic setting (CIPD, 2021). 
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