


Why I have chosen this project?
I have decided to choose to look at a project that is local to me that was set up in my local area in response to the Coronavirus Pandemic (Covid-19). I feel that it is a good example of the ways that the community can come together in times of need to help each other also contributing to the following Sustainable Development Goals: 1 – No Poverty, 2 – Zero Hunger and 3 – Good Health and Wellbeing (United Nations, n.d.). Back in February 2019 I had the opportunity to spend some time in a foodbank located in Carmarthen that is run by the Trussell Trust. I saw first-hand how much work goes on behind the scenes in organising food donations into an order of use by dates and also how food parcels are made up and what type of items that they put in them. They also showed me how they also try and support people with signposting them to the correct places or people to be able to get further support that they need.  
Introduction and Background
In response to the Coronavirus lockdown and impacts on the economy local food banks have been popping up in the villages across the Gwendraeth Valley. The Gwendraeth Valley is located in Carmarthenshire, West Wales and is a collection of villages which grew rapidly around the coal mines of the area, which was the main form of employment to many generations of families. Now decades later few visible reminders remain in the landscape with the village railway stations and railway lines which would have transported the coal to Llanelli now dismantled and forgotten. In recent years Cross Hands has slowly began to grow with new developments being completed to include smaller retail and food shop providing further employment into the area. In 2019 unemployment figures for Carmarthenshire according to Nomis Official Labour Market statistics was at 3.8% of the population with 17.8% being identified as workless households (Nomis, 2020). Many of the families in the area depend on free school meals, with Carmarthenshire having about 5,000 children currently on the register (Cooper, 2020). In March 2020 the Education Minister Kirsty Williams confirmed that £7 million would be made available to families who would have received free school meals which was to the value of £19.50 per child per week which was also to include school holidays (Jones, 2020). 
Both Impact 242 foodbank, Cross Hands Hall and the Upper Gwendraeth Foodbank, Tumble Hall were established with the purpose of helping the people within the community. Both of these foodbanks run from buildings that people are familiar with as they were previously used for community events until the Coronavirus forced their doors to close. They aim to help provide some assistance with food parcels and have encouraged the community to donate any surplus items or help by buying extra when they are able for others. These foodbanks operate on a slightly different basis than the established foodbanks who run through the Trussell Trust in nearby Llanelli, Carmarthen and Ammanford. “The Trussell Trust, the largest UK foodbank charity, provides a minimum of 3 days’ food supply to individuals in crisis who have been identified by frontline professionals” (Prayogo, 2018). The main difference is that the people who are able to access the foodbanks in both Cross Hands and Tumble do not need to be officially referred as they are run for people who have had their earnings affected because of reduced working hours, are unemployed, on furlough or are self-employed and are waiting for benefit to be paid. The local foodbanks relay on donations from local businesses and the community to help support those in need. It is run by some local council employees and many other volunteers who help to collect donations, man the food banks and make deliveries out into the community where needed (Facebook, 2020). The main reasons that people generally use foodbanks is that they are in need of help to provide food for themselves or their family members. This could be due to sudden unemployment and waiting for benefits to be paid, or due to a sudden in increase in household expenditure and the Coronavirus certainly impacted many people unexpectedly. Both these local foodbanks have also become vital as further restriction were imposed with the suspension of bus services in the area and not being able to travel with people from outside of their home, this meant that many lost their only way of transport to get to the other services.   
Many charities have also been affected by the pandemic. Dr Tim Brown from the University of Chester said that “over £70 billion comes from voluntary income (such as donations, gifts, legacies, grants), trading income (fundraising events, shops, lotteries), and charitable activities (provision of services). These activities depend on significant and sustained interaction with its supporters, general public and its beneficiaries.” (Brown, 2020). Although the government announced a support package of £750 million in April, many will still continue to struggle as we move through the months ahead. 
Contribution to Sustainability Leadership; the pros and cons
A crisis or any type of emergency is always a time that brings people together. John F Kennedy once said ““The Chinese use two brush strokes to write the word 'crisis.' One brush stroke stands for danger; the other for opportunity. In a crisis, be aware of the danger--but recognize the opportunity.” (Kennedy, n.d.) For me this captures the essence of what these foodbanks are trying to achieve within the community. They have come together and have used the opportunity the crisis has provided to ensure that the community that they live in can continue to survive. According to Lisa Moon, the CEO and President of the Global Foodbank Network "the food bank model is uniquely positioned to address both the paradox of global hunger and food waste. This community-based approach must be considered a key solution in the global fight against hunger." (Staff, 2019). People and businesses are working together for the first time to help each other out by shopping for each other, helping to collect and deliver medicines, meal packages and generally checking in on each other. Businesses are able to use the opportunity to increase their own public profile by being associated with a community project which will help to them to build their reputation and the hope to gain customers for the future. For some of the individuals and families being part of the project has also given them a purpose and a focus. They have felt that by being able to give back to their community either by making donations or helping out in the foodbank has given them a sense of belonging during a difficult time. It has helped to make people feel less isolated by having a small connection to the outside world. It is also a chance for some people to gain and learn some valuable leadership and work skills which they can later use for future employments. It can give people the confidence to learn and apply their learning in a safe environment. It can also help people to build good working and personal relationships. Local rugby teams have helped to collect donations and deliver them to the food banks and the communities have been using the time to also come together setting up swap shops with books, CDs and DVDs etc. highlighting the concept of the circular economy to the community. This has not been a new concept for the community as over the past year the community halls have been working to help start other swap shop initiatives with book, toys and children’s uniform. The communities have also got together to organised and held garden parties within their own home garden, raising money which has been donated directly to the foodbanks (242, 2020).  
[bookmark: _Hlk43490591]On the other side of the coin. Setting up foodbanks in such a short timeframe has some disadvantages. Many people are in a rush to help others who they can see need aid. This can lead to people being able to take advantage of the help available as processes may not be in place on the day to day running of the foodbanks. There have been occasions when people have been to collect food from multiple foodbanks when the help was not needed. This has been able to happen as people have not needed to be officially referred to gain the help. There is also the issue that as the foodbank are so local, people may be put off asking for the help due to the stigma associated with foodbanks. It is estimated that in the UK around 40% of households are only one paycheque away from needing financial help to help them survive (Drewberry, 2019). Kayleigh Garthwaite also looked at foodbanks in her book ‘Hunger Pains’ and in an article ‘Stigma Shame and People Like Us’. She picked up on the stigma and how people felt embarrassed that they needed the help of others to support themselves or their families through difficult times. She wrote that “Shame, embarrassment and fear can manifest in different ways for foodbank users….. Stigma was produced not from how people were treated at the foodbank, but instead through what other people would think, or through how people using the foodbank perceived themselves” (Garthwaite, 2016). In 2019 a group of school children Peckham got together and told a story of what it was like to be a child who needed to rely on foodbanks (Our Peckham: Foodbank and The Fidget Spinner, 2019) they highlighted how even small children were to pick up on use the need for foodbanks as something shameful even calling the other child a “loser” because of it.
Kayleigh Garthwaite also discussed the future of foodbank and how long they would need to part of the community. Currently in the UK foodbanks have been on the rise for quite some time and long before Coronavirus had hit the UK. The Trussell Trust has continued to report an increase in the demand for help. In 2019 the BBC reported that “there are now about 2,000 food banks across the UK, with the Trussell Trust accounting for about 1,200 of them. The number of supplies being distributed has risen by 73% over the past five years.” (Coughlan, 2019). Currently as the pandemic is still fairly new to us all donations keep coming into the foodbanks but as time goes on and further restrictions are lifted there may be an issue with how much time people can dedicate to being a volunteer if they need to return to work and also even how much they can donate items themselves to the foodbank. From Monday 22nd June 2020 non-essential shop will be allowed to open in Wales subject to being able to keep shoppers and staff safe within the 2-meter social distancing rules. Businesses may then decide to donate less if they feel that they are now able to reach a larger customer base. There is also the potential of volunteers becoming demotivated after being part of a project that been so busy each day. Foodbanks will need to think about how they sustain their volunteer base as to not suddenly find themselves not being able to offer some services that parts of the community will still be reliant on such as the people within the shielding group who are still needing to stay indoors in Wales unit 16th August 2020. (ITV News, 2020)	
Future Recommendations
As with any project or venture hindsight is a great thing and I am sure that there are many things that people would have done differently. Both Impact 242 and the Upper Gwendraeth foodbank have helped to bring a community together in a time of great need. Many people have lost their connection with the outside world practically overnight and without the help of the foodbank and the community in organising, running and delivering some people may have suffered further imaginable hardship. The main question now is how long do they expect to keep operating and how will things change over the course of the year. 
I think for me social media is a key area to focus on. It is a great tool to be able to reach a large audience on a fast rate. It however does have a large disadvantage in that all households have internet access and many of pay as you go contracts may not be using money that they have to top up from home. With many WI-FI access area now closed this has added an additional issue for many, not only for social interaction but also to be able to make online applications when phonelines were continuously busy. Many of the older generations are also not internet savvy and do not have social media accounts. 
Another recommendation would be to work with other more formed foodbanks to help share best practice and to create a network of contacts, connections and stakeholder. This could help to sustain the running of foodbanks if volunteer numbers decline. This is important to be able to find out what type of access to funding etc. in the future they could try and apply for. The foodbanks could also look at how they could further help the community when further lockdown restrictions are lifted to help families and individuals begin to rebuild their finances and learn where to signpost people, also be someone that people can talk to. It is estimated during the pandemic that mental health issues. Benenden Health noted that around 35% of people from a study they carried out said that they felt that their mental health was being affected as a direct result of the coronavirus pandemic. (Bainbridge, 2020). It would also be helpful for foodbanks to operate in a similar way so that everyone knows what is expected when the arrive, whether they need to be referred to or not, what additional support they could also receive etc. 
Further on down the line the foodbanks could look at either working with local cafes or creating a café where customers from the foodbank can use a ‘pay what you can afford’ concept. Many more people in general pre-coronavirus were asking more questions to retailers and businesses on sustainability and what they were doing to help reduce the impacts on the environment. This is definitely something that I think the local community would be able to get behind and see the future benefits, creating new business models that include sustainability from the start. The Ellen McArthur foundation was created with its goal to ‘inspire a generation to rethink, redesign and build a positive future’ (lwf, 2012). It would be a great starting point to have this at the heart of any new ventures that could be formed as a result of the foodbanks. This would mean that they could have time out with a friend or with their families without having to worry about the additional costs that some larger chain cafes and restaurants may charge for food and/or beverages. This could also be run by volunteers looking for work experience or also a place that may provide some further part time employment in the area. They could also look at possibly running some classes to help look at some healthy recipes that can be done quite easily and cheaply from easily sought ingredients to help teach people how to look after themselves better. 
Another suggestion that they could look into is the use of Apps. Although I do think that Apps are not the best way to connect to all audiences, especially the vulnerable it may still have a place to help to provide a service. The foodbank could look at working with local secondary school children to help with either getting a local App created or working with the current App provider to add to services. Once of the surplus food app that was brought to my attention by Pauline Conaghan on 9th June in the week 9 discussion forum was the “Too good to Go” (Conaghan, 2020). The app lets people buy food that would have gone to landfill but is still perfectly good to use be bought for a reduced price. After looking at the app I did some further research and found a second app named Karma which also runs on the same basis, although has no coverage in my area. Within the foodbank food parcels or items that may not have gone out as parcels on that day could then be added to the app so that they do not go to waste. The foodbank could also work with local suppliers to help prevent good food going to landfill and be marketed in the same way. Morrisons was one of the supermarkets which sold fresh food boxes at a reduced rate and seemed to be selling out at a quick rate.    
Conclusion
In conclusion foodbanks have an important part to play within society especially when an event as significant as the Coronavirus Pandemic has affected so many people at the same time at such an alarming rate. It is something that people do not plan for and maybe had not even imagined ever happening to them, their community, country and world. The dedication and commitment of the staff who have kept people afloat is nothing short of amazing. 
There are many recommendations that are long term and require a lot more planning, finances and ownership which may be just a step too far for the scope of the what the foodbanks were set up to achieve. However, it could be area that they could expand into if they plan to stay part of the community going forward. It would be a shame to lose the community spirit that has been brought back to life, when neighbours looked out for each other and people greeted each other with a smile. 
"There is no power for change greater than a community discovering what it cares about." (Wheatley, 2020)
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