Critically evaluate national and local policy and the extent to which an organisation with which you are familiar uses policy to enable effective supervision and support of staff and students.
This assignment will be looking into both national and local policies around supervision, and critically evaluate how the oragnisation with which the author is familiar uses policy to use effective supervision to staff and students. The local supervision policy that this assignment will focus upon will be from the Vale of Glamorgan Youth Service. Supervision allows workers to discuss elements of their practice, what has gone well, what has not gone so well, safeguarding issues or any issues in general the worker has. It is also a chance for supervisors to discuss how they think a worker is doing, and how they think a worker can improve in their practice. 
Supervision is a vital tool that is used within youth work practice. It allows the supervisee to talk about their practice, what is going well and what is not going so well. Hess (1980, p. 25) notes supervision as being 
A quintessential interpersonal interaction with the general goal that one person, the supervisor, meets with another, the supervisee, in an effort to make the latter more effective in helping people.
                                                                                   (Hess, 1980, p. 25)
There are many qualities needed to become a supervisor. An example of a quality needed to become a supervisor is flexibility. Hawkins & Shohet (2007, p. 50) talk about the importance of a supervisor being flexible due to them ‘Moving between theoretical concepts and use of a wide variety of interventions and methods’. A supervisor needs to be able to manage their time effective and efficiently. Jeffs & Smith (2010, p. 151) states that
Managing time is an important skill and requires attention. It’s vital to be aware of the tasks we have to get done, to estimate how long they will take to prioritise them.
                                                                     (Jeffs & Smith, 2010, p. 151)
Supervisors need to be able to manage their time effectively in order to be an effective supervisor. If a supervisor does not manage their time effectively then this will have a negative impact on the way they supervise. 
A supervisor needs to remember about certain values of supervising others, such as boundaries. Hawkins & Shohet (2007, p. 51) note that ‘To start supervising you will first find it important to understand the boundaries of supervision and be able to make clear and mutually negotiated contracts’. Sapin (2013, p. 224) reaffirms this by noting that ‘The identification of boundaries in relation to practical arrangements for supervision is also a significant part of preparation and locations of self.’   When a supervisor and supervisee have a first meeting, a good place to start is to create a supervision contract that clearly state what is expected from the supervisee and supervisor. Examples of this include pieces of practice from the supervisee and an agenda of points that they would like to discuss at supervision. Also, within this contract will be issues such as what is appropriate and not appropriate to talk about within a supervision meeting, for example, it would not be appropriate for the supervisee to talk about what they got up to on the weekend.  
This part of the assignment will be critically evaluating national and local policy around supervision. The Professional Youth Worker Endorsement Guidelines (ETS Cymru Wales, 2010) discusses the importance of the quality of supervision that students receive on placement (ETS Cymru Wales, 2010, p. 25.) The document continues to note that 
Supervisors are provided with support and training for their roles and, within this, that assessors and supervisors receive clear guidance on the use of assessment tools for development and judgement of student performance.
                                                             (ETS Cymru Wales, 2010, p. 25.)

Within youth work practice, youth workers need to demonstrate that they can work at a good level of standard, and that they can support young people. The National Youth Work Strategy for Wales 2014 - 2018, (2014, p. 14) notes that 
To operate as a strategic service, youth work providers have to demonstrate high levels of professionalism. Moreover, young people should rightly expect to be supported by skilled, competent youth work practitioners. 
                 (The National Youth Work Strategy for Wales 2014 - 2018, 2014, p. 14) 
The Learning and Skills Improvement Service (2012, p. 135) makes a number of references to supervision, and notes to ‘provide other workers with youth work support, mentoring, informal supervision and advice when they need it, especially during periods of setback and change.’ The Learning and Skills Improvement Service (2012, p. 134) talks about providing youth work support to other workers, and notes that ‘This standard is about providing youth work support, mentoring and informal supervision to other workers, including those for whom you have no managerial responsibility.’
Youth Work in Wales: Principles and Practice (2013, p. 2) also makes references to supervision and support, and notes that 
Good youth work provides all young people with opportunities, can support them through significant developments in their lives, assists them to understand their rights and encourages them to develop knowledge and skills. 
 (Youth Work in Wales: Principles and Practice, 2013, p. 2)
The Vale of Glamorgan Youth Service has a supervision policy. Watkins (no date, p. 1) defines supervision as being ‘a process through, which an organisation seeks to meet its objectives through empowering its staff’. The policy continues to talk about the outcomes of supervision. According to Watkins (no date, p. 1) the objective of supervision is 
To increase the effectiveness of staff and to keep them motivated, supervision sessions are vital. With clear and established routes for supervision to take place, staff will feel less isolated in their work. 
                                                                          (Watkins, no date, p. 1)

Watkins (no date, p. 1) carries onto note that ‘Supervision sessions are recorded, and copies of the session are shared between supervisor and supervisee. Actions are agreed and if required milestones or targets are established’. When a supervisee has supervision within the Vale of Glamorgan Youth Service, supervisors would like agendas to be emailed to them at least a day in advance. This gives supervisors a chance to look through the agenda and get any resources for the supervisee ready for supervision. The Vale of Glamorgan Youth Services’ supervision policy gives a detailed description of the process and outcomes of supervision within the Vale, the boundaries within supervision and the contents of what supervision sessions should include. The Vale Youth Service base supervision on the three functions of supervision, which are managerial, supportive and educative.  It is interesting to note that within the supervision policy, it notes that for full time staff, supervision is offered monthly, or as requested. Part time staff are allocated supervision for twice a year, or as requested. Within the policy, it does not state what hours full time and part time staff are contracted to, so it is difficult to comment on whether these sessions are reasonable and sufficient. The policy could be improved by giving a more detailed description of the hours full time and part time staff are given. The Vale of Glamorgan Youth Service offer 1 hour supervision sessions, or as necessary. 1 hour supervision sessions are good time scales to work by, as there can be a lot discussed within that hour.  
The Policy, Ethics and Human Rights Committee (2011, p. 8) talks about how often social workers require supervision, and notes that 
Supervision should be provided weekly for newly qualified social workers and then fortnightly. Supervision should never be less than monthly even for advanced practitioners who are dealing with the most complex cases.
                               (The Policy, Ethics and Human Rights Committee, 2011, p. 8)
Having an appropriate place where supervision can take place is vital. Watkins (no date, p. 5) notes that ‘The venue to be arranged by the supervisor which will be a quiet place with no distractions. The room should reflect a natural power balance.’ The venue of supervision needs to be an appropriate environment that suits the supervisor and supervisee. The Youth Service has also laid out clear boundaries for supervision. Both the supervisee and supervisor need to be in an environment where they feel safe to communicate openly and honestly. Watkins (no date, p. 6) notes one of these boundaries as being ‘The verbal content of the session remains in the room’. It is unethical and unprofessional for a supervisee or supervisor to discuss with people what was discussed within supervision. Sensitive and critical topics such as practice, which might include safeguarding issues, are discussed within these sessions. 
This part of the assignment will be looking into supervision from other professions. The Policy, Ethics and Human Rights Committee (2011, p. 4) talks about supervision within the social work setting and discusses that there are 12 key policies around supervision for social workers, and that one of these principles is that all social workers should ‘Develop and maintain the relevant skills, knowledge and understanding to do their job through continuing professional development’. The policy (2011, p. 7) carries onto discuss about what supervision should enable social workers to do, an example being to ‘Ensure peer and management review of professional decisions and to encourage mutual learning and development.’
[bookmark: _GoBack]Creating a professional development plan when starting to work in an organisation is a vital way of seeing the areas of where a worker needs to learn and develop, and to see a worker’s progress. The Vale of Glamorgan Youth Service. It allows a worker and a supervisor to monitor progress, analysing a worker’s strengths and what they need to learn and develop. Watkins (no date, p. 6) notes that 
The Learning and Development Plan is to be used for all part time and volunteer support staff. The plan is to be used twice in the academic year. On the first occasion to identify learning and development aims and objective for the staff member and the second to check progress, experience, and learning gained in the academic year.
                                                                              (Watkins, no date, p. 6)
The youth service accommodates for students, part time and full-time staff. The author has experienced what supervision is like within the Vale of Glamorgan Youth Service. The author has had good experiences of supervision whilst on placement. Supervision, however, could have been improved if there was more of a pattern to it. The author’s supervision was whenever there was time to have it. With there being a lot of work to get done, it was challenging to find time to fit it in. Supervision was carried out in a quiet space where sensitive issues could be discussed and would be kept between the supervisee and supervisor. The supervisor provided the author with resources and guidance which supported them through his time with the youth service. 


To conclude, this assignment has looked into national policies around supervision, and has also looked into a local policy of an organisation with which the author is familiar. The assignment has also looked into what the local organisation does well and what can be improved with the supervision policy. It also looks into the authors experiences of supervision with the orgainisation. Supervision is an integral part of making sure that supervisees are doing okay within their practice, to see what is going well, and to see what can be improved within their practice.
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