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This Hotel Handbook is designed to train staff at the Hilton Grand Inn Shanghai Hongqiao, China making the do’s and don’ts list with understanding of their own culture and guest’s country (UK) culture. The report discusses China and UK cultures, make the analysis with the help of the Hofstede model on cultural differences. Furthermore, the conclusion is made as per the findings from cultural differences, comparison and making a list of do’s and don’ts. 
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The Hilton Hotel Shanghai Hongqiao was built in 2010, a contemporary glass building has 17 floors, located at 15 km distance from Shanghai Hongqiao Airport making this hotel an easy destination for travellers (Hilton Grand Inn, 2023). The check-in time for guests in this hotel is 3:00 pm and checkout time is 12:00 pm. The hotel is located in the largest city Shanghai. China. 
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In 1980, Geert Hofstede present a country comparison tool on the basis of the six dimensions which are, power distance, individualism, masculinity, uncertainty avoidance, long term orientation and indulgence (Hofstede Insights, 2023). When apply the Hofstede model to analyse the culture of China, the result came as:
Power distance: China scores 80 in power distance its mean inequalities among people are acceptable in their society. The class system to categorise superiority inferiority is practiced in society which makes people believe that no need to get inspirations beyond their rank (Hofstede Insights, 2023).
Individualism: In individualism China scores 20 making the culture high collectivist where people act in the interests of the group rather than own selves (Hofstede Insights, 2023). The culture actually promotes favouritism or kind of bonding in groups in matters of life and the reaction would be cold out of the group. 
Masculine: The Chinese society is masculine with the score of 66 because for success they may sacrifice family commitments and leisure activities. Many working class people leave behind their families to move into new places for a better job (Hofstede Insights, 2023).
Uncertainty avoidance: The score is 30 because the Chinese society and language both are full of ambiguity and ambiguous meanings (Hofstede Insights, 2023). The score actually shows Chinese are comfortable with ambiguity. 
Long term orientation: China scores 87 in this dimension because in their society truth very much depends on situation, context and time. They are keen to adapt traditions quickly to changing conditions because they are practical about achieving their goals.
Indulgence: China has 24 scores in indulgence because their society is strained, they are not much interested in leisure activities and fulfilment of their desires (Hofstede Insights, 2023). The social norms in Chinese society go against indulging themselves.
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The second country selected to mention guest’s cultural background is the UK. The Hofstede’s six dimension find UK as described below:
Power distance: UK is the country where the culture in society tries to minimise the inequalities. The 35 ranking in power distance ensures getting a birth in poor localities does not mean a person can’t reach into higher positions (Hofstede Insights, 2023). 
Individualism: UK scores 89 in this dimension, in their society people are highly individualist they think about themselves and their unique purpose in life (Hofstede Insights, 2023). Self-fulfilment and satisfaction are considered a route to happiness. 
Masculine: The score 66 in masculinity as British society is highly success oriented and driven. People work hard and achieve their targets also people in this society are keen to read between the lines it mean what is said is always not that mean (Hofstede Insights, 2023). 
Uncertainty avoidance: The British society scores 35 in uncertainty avoidance because they are comfortable with ambiguous situations and happy to make changes in plans (Hofstede Insights, 2023). 
Long term orientation: The British society scores 51 here this mean they are not much pragmatic towards long term orientation (Hofstede Insights, 2023).
Indulgence: The British society scores 69 in indulgence which shows they give priority to leisure time, enjoying life with their optimistic attitude (Hofstede Insights, 2023). They are happy to spend money on activities which fulfil their desire.
[bookmark: _Toc138859051][bookmark: _Toc138859938][bookmark: _Toc138861203]Comparison of Home’s country culture to Guest’s culture
[image: ]
Figure 1: China and UK Comparison
The figure one above shows the comparison between the hotel location country (China) and Guest’s home country (UK) cultures. The six dimensions defined by Hofstede see a comparison of the countries as follows:
In power distance criteria China has a high score which shows in their society classes exist in hierarchical order, in comparison UK ranks lower and the society is quite open where opportunities are available to everyone. Individualism is not appreciated in China as their society scores low here and combine an interest in form of We is acceptable. In contrast, the UK is highly individualistic where everyone enjoys freedom for their thoughts and look for their unique purposes in life. In masculinity dimension, both countries score high shows their attitude towards being successful in life. In uncertainty avoidance China and UK have similar thoughts towards ambiguity and they can make changes in their plans. In long term orientation, China scores high as they can adapt new traditions to changing their conditions, whereas, UK is the average score about adapting new traditions for their goals. In indulgence China scores low as they are not much interested in leisure activities and enjoyment, on the other side, UK is one of those countries fond of leisure activities.
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	Serial#
	Activity
	Do’s
	Don’ts

	1
	Greet the guest with a smile on face and give them information booklet in English
	√
	

	2
	Be positive and optimistic about the weather as British like to discuss weather conditions to plan their activities
	√
	

	3
	Must be aware of leisure and entertainment activities because British people like it
	√
	

	4
	In the group of family, individuals may have different interests, make sure provide detailed information to them
	√
	

	5
	Facilities in the room such as, WIFI, restaurant timings and indoor equipment must be in order
	√
	

	6
	British guests may change their plans and demand more facilities in the room in this case situation of possible argument.
	
	√

	7
	Providing information booklet only in Chinese (mandarin) language not including English.
	
	√

	8
	They may complain if not find leisure activities up to their standard, so not accepting their argument by staff.
	
	√

	9
	Criticize others guests in front of the British Guests they consider this immoral.
	
	√

	10
	British guests may ask more than once about fun activities and nearby attractions which may irritate staff.
	
	√



Table 1: Hotel Handbook for Staff
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In this hotel handbook, comparison of two different cultures from China and the UK is made taking on six dimensions of Hofstede model. It is found after the comparison that both countries have major differences except in masculinity and uncertainty avoidance. In both societies, people work hard for their ambitions but also accept factor of ambiguity in lives. Besides this, power distance, individualism, long term orientation and indulgence dimensions are nearly poles opposite in both societies. Chinese believe in classes, compound thoughts as a group, show adaptability for their goals and less interested in leisure activities. Although, British people believe in fair treatment, respect individual thoughts, not much intense for long term orientation and give fun loving activities importance in their lives.
Furthermore, the hotel handbook designed list of do’s and don’ts after knowing and taking the comparison of both cultures. The staff of Hilton Grand Inn Shanghai Hongqiao Hotel is advised what to do and don’t as shown in the table 1.
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