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Critical evaluation of leadership approaches and they effectiveness in the hotel industry

Because of the strong connection with customers and the requirement to manage a diverse staff in order to give excellent service, leadership in the hotel industry is of utmost importance (Huertas, Burín, and Javier, 2019). This essay examines a number of different leadership theories, including the Managerial Grid developed by Blake and Mouton, Adair's Action-Centered Leadership (ACL), and McGregor's Theory X and Y, and explores how these theories can be applied and how effective they are in the hospitality industry. As well as looking into new leadership styles that have been created by combining some of these theories, such as digital leadership, employee wellbeing, transformational leadership, and ethical and sustainable leadership styles, are in trends in the hotel industry (EHL Insights, 2023). These styles are the ones that have been created through the establishment of a connection between theoretical ideas and practical repercussions, drawing upon both well-established and more recent examples from the hospitality sector, this article demonstrates how leadership influences managerial functions and the success of organisations. 


Effective leadership in the hotel sector is crucial for maintaining good customer relationships and managing varied people to provide exceptional service (HuertasValdivia, GallegoBurín, and Javier, 2019). This essay examines a variety of leadership theories, including Blake and Mouton's Managerial Grid, Adair's Action-Centered Leadership (ACL), and McGregor's Theory X and Y, and investigates how these theories might be used and how effective they are in the hospitality sector. In addition, new leadership styles produced by merging some of these theories, such as digital leadership, employee wellbeing, transformational leadership, and ethical and sustainable leadership styles, are in demand in the hotel sector (EHL Insights, 2023). These styles have emerged as a result of the establishment of a link between theoretical concepts and practical consequences. Using both well-established and more recent examples from the hospitality industry, this article demonstrates how leadership influences managerial functions and organisational success. 
The Managerial Grid model established by Blake and Mouton defines five different forms of leadership based on two axes: care for people and concern for productivity (Pavlidis, 2021). Team management, the most effective management style in the grid, strikes a balance between care for people and productivity. This is especially important in the hotel business, since employee satisfaction has a direct impact on the client experience. 
According to Adair's Action-Centered Leadership, effective leadership necessitates striking a balance between job expectations, team needs, and individual needs (Krumins, 2022). This paradigm is especially ideal for the hotel business, which involves the simultaneous administration of client service (task), team cohesion (team), and worker motivation (individual). 
Theory X and Theory Y, developed by McGregor, provide an explanation for two distinct perspectives on the motivation of workers: It is the assumption of Theory Y that people are self-motivated, whereas Theory X asserts that employees are essentially indolent. Theory Y is a management technique that supports a participative management style that stimulates employee empowerment and initiative, both of which are vital in service delivery (Batson, 2021). Hotels and other hospitality establishments usually benefit from utilising this approach. Analyses of Comparative Data 

Different leadership theories each provide their own unique insights; yet, when applied to the hospitality business, these theories have some limitations (Elkhwesky et al., 2022). 

The Grid model developed by Blake and Mouton is a well-balanced paradigm that functions effectively in service-oriented environments; nonetheless, it has the potential to simplify complex human interactions in an overly simplistic manner (Gordon, 2024). 
Despite the fact that Adair's ACL is both versatile and helpful, it may overlook wider organisational strategies that go beyond the immediate problems about the work, the team, and the individual at hand (Channell, 2021). 
It is possible that McGregor's Theory X and Theory Y are unable to account for the diverse variety of motivating impulses that are present in individuals who are employed in multicultural settings (Baah and Null, 2009). This is despite the fact that they advocate for a contemporary and inviting workplace. According to Moloi (2022), the hospitality business typically encourages leadership styles that are committed to teamwork and inclusiveness. The adoption of these strategies, which place an emphasis on the extensive participation of individuals and the personal aspect of service delivery, is gaining more and more popularity. 
Transformational leadership is a highly effective leadership style that engages people by presenting them with a vision and a personal impact (Connie et al., 2023). The concept of transformational leadership (TL), first introduced by Burns in 1978, is based on the premise that leaders should inspire and motivate people to go above and beyond their expectations in order to achieve both personal and organisational goals. This type of leadership is defined by four characteristics: idealised influence, inspiring motivation, intellectual stimulation, and individual consideration. Leaders are supposed to set a good example for their employees, motivate them, stimulate fresh ideas, and pay attention to each employee's unique needs. The effectiveness of transformational leadership has been thoroughly documented in a variety of studies, which have demonstrated that it improves employee creativity, dedication, and performance. It also assists organisations in adapting to changes both within and outside of the company, which benefits not just the organisation but also society as a whole by encouraging people to go above and beyond what is expected of them via their work.
Organisational innovation (OI) has several definitions, but in general, it is defined as the process of bringing new and helpful goods or services within an organisation. Transformational leaders contribute significantly to the process of creating an environment conducive to innovation by encouraging risk-taking, accepting responsibility for the consequences, and developing creative solutions to issues.
Empirical research has repeatedly established a strong positive relationship between TL and OI. According to studies, TL behaviours like as intellectual stimulation and inspirational motivation are particularly useful in generating organisational creativity. The fact that TL is present in a variety of circumstances, including research and development divisions and varied industries around the world, emphasises its transformational influence on organisational innovation and success (Shafi et al. 2020).
They have been praised for their transformative leadership practices, which enable them to genuinely engage people and establish a strong organisational culture. CEOs such as Arne Sorenson, who led Marriott International until 2024, have been praised for their leadership. This leadership strategy is based on the assumption that enhancing the support and inclusion of staff members is essential for enhancing the level of pleasure experienced by customers and also for boosting the overall performance of the firm.
Several important tenets served as the foundation for Sorenson's strategy: First, you should establish a setting in which every worker is made to feel appreciated and motivated to perform to the best of their abilities. This entailed fostering an environment that was inclusive and diverse within the business, as well as making certain that employees from a variety of backgrounds had the sense that they were accepted and contributed to the team. Secondly, Sorenson stressed the significance of fostering employee participation by giving financial assistance for intensive training efforts, offering possibilities for professional progress, and ensuring that open lines of communication are maintained between workers and management. By using this strategy, staff members were inspired to take initiative and act as brand ambassadors for the customers they dealt with on a regular basis. Additionally, they were motivated to take initiative themselves.
Under Sorenson's leadership, Marriott International established a reputation for offering great customer service, which was closely connected to high levels of employee satisfaction. Positive corporate culture spread outdoors, improving visitor experiences and increasing consumer loyalty. These findings revealed the efficacy of Sorenson's leadership style and how a focus on employee engagement and company culture may lead to major organisational success.
This method is consistent with the bigger concepts of transformational leadership, which include motivating people, stimulating creativity, and preserving moral ideals. Sorenson devised a model for how transformative leadership can increase an organization's performance while also influencing industry norms for employee care and corporate responsibility (Carrig and Snell, 2022).
Hotels like The Ritz-Carlton (Ritz Carlton Leadership Centre, 2023) and Hilton Worldwide (Hilton Corporate, 2024) can demonstrate excellent leadership practices by embracing elements of both transformational leadership and Adair's ACL. This achievement highlights the practical implementation of these concepts, since it shows that they were able to create a service culture that provides outstanding customer experiences. Furthermore, the emphasis on employee training, development, and recognition initiatives is consistent with McGregor's Theory Y principles of self-motivation and development. 
When it comes to hotels, good leadership is inextricably tied to critical managerial activities such as planning, organising, and controlling. The leadership style has an impact on the organization's culture, employee satisfaction, and, ultimately, the visitor experience (Xenikou, 2019). Effective hospitality leaders recognise that their strategic vision must align with client expectations as well as the company's objectives. This guarantees that the atmosphere being built is one in which employees and guests can thrive. 
As the field of digital leadership and technology integration advances, executives must adopt digital tools and platforms to improve both operational efficiency and visitor experience (Okunlola, J.O., Naicker, S. R., and Uleanya, C., 2024). Artificial intelligence (AI) is being utilised to personalise services, robotics to streamline procedures, and contactless technologies to meet modern safety regulations. 
Employees' Happiness and Contentment with Their Work In the hospitality industry, where turnover is high, employee well-being is critical. Effective leaders prioritise creating a pleasant working environment that promotes employee engagement and pleasure, which leads to better customer experiences. 
To be ethical, inclusive, and sustainable, leadership must prioritise environmentally friendly practices while simultaneously advocating for measures that promote diversity and inclusion. These programmes should embody the principles of a global workforce and client base. Collaborative leadership, which emphasises teamwork and group decision-making, guarantees that varied perspectives are considered, increasing the amount of innovation and problem-solving inside a business. 


In conclusion, an examination of various leadership theories such as Blake and Mouton's Managerial Grid, Adair's Action-Centered Leadership, and McGregor's Theory X and Y demonstrates their distinct applicability and limitations in the hospitality industry. While these traditional frameworks offer important insights into managing varied and service-oriented environments, the hotel industry's dynamic character, with its complex human relationships and cultural variety, needs a more nuanced approach. Transformational leadership appears to be particularly effective in this setting, building an organisational culture that not only motivates and inspires employees, but also actively encourages innovation and creativity.
Positive outcomes at famous hotel chains such as The Ritz-Carlton and Hilton Worldwide demonstrate transformational leaders' success in fostering organisational innovation. These organisations use leadership styles that blend visionary influence with a practical focus on staff development and customer happiness, highlighting the tangible benefits of connecting leadership methods with organisational goals. Furthermore, the shift towards digital integration and the emphasis on ethical, inclusive, and sustainable practices reflect the sector's changing priorities, highlighting the need for leaders who are adaptable, technologically savvy, and deeply committed to creating environments that value both employee welfare and customer experience. Finally, strong leadership in the hotel sector is critical for navigating the intricacies of a global market while satisfying the heightened expectations of both staff and customers. As a result, hotel CEOs and managers must constantly adapt their leadership strategies to line with changing industry demands and broader cultural ideals, assuring long-term success and growth.
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