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Outsourcing the housekeeping department is an important issue for Best Western to consider because it can have significant impacts on the hotel's financial performance, efficiency, and employee morale. The hospitality sector relies heavily on the housekeeping staff, which is in charge of keeping public spaces and guest rooms tidy and maintained. Yet, running a housekeeping team in-house can be expensive and time-consuming; outsourcing this job might be a better and more affordable alternative.
The findings of the report will include an analysis of the potential benefits of outsourcing the housekeeping department in Best Western, such as cost savings, improved efficiency, and increased flexibility. The report will also consider potential downsides, such as the impact on employee morale and the need for effective management of the outsourcing contract. Based on the analysis presented, the report will make a recommendation on whether or not Best Western should outsource its housekeeping department.
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Cost cutting is one of the primary worries of businesses in the current domestic market environment. Companies can choose to outsource one or more divisions in order to maintain at least the same efficiency and profitability while also achieving the previously indicated goal of cost reduction. Outsourcing means turning over a department's internal operations to a service provider. (Dolgui and Proth, 2013) Externalization (or outsourcing) is the result of a management decision taken after thorough internal analyses. Since it involves the adoption of an important decision, the process of outsourcing forces the decision-makers within the companies to weigh the advantages and disadvantages that may result from using this option. 
The outsourcing is gaining popularity in the hospitality industry. The services that are most often the object of outsourcing in a company are the following: accounting, IT, human resources, logistics, or legal, while companies prefer to keep total control over sales and related activities. 
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The current state of the housekeeping department at Best Western varies by location, as each hotel operates independently and may have different staffing levels, processes, and technologies. However, the housekeeping department in Best Western is typically organized into several teams, each responsible for a specific area or section of the hotel. A Housekeeping Manager, who is in charge of supervising the department's daily activities, leads the department. A number of supervisors that oversee the housekeeping crews' work assist the manager. Each team is responsible for cleaning and maintaining the guest rooms, public areas, and other spaces in the hotel. The teams are composed of several housekeepers who are responsible for cleaning the rooms, changing the linens, and replenishing the supplies. (Bestwestern.com, 2019)
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The performance of the housekeeping department is generally satisfactory, with high levels of cleanliness and hygiene maintained throughout the hotel. The housekeeping staff is well-trained and efficient in their work, and the department has a low turnover rate.
However, there are some areas where the performance of the housekeeping department can be improved. Some guests have reported that the housekeeping staff sometimes forgets to replace the towels or other amenities in the rooms. Additionally, some guests have reported that the housekeeping staff is sometimes slow to respond to requests for extra towels or other amenities.
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· Staffing: During busy times, the department occasionally experiences a staffing shortfall, which can result in lengthier waits for visitors and less-than-stellar cleanliness.
· Training: To keep the housekeeping team up to date with the most recent cleaning methods and techniques, they must receive regular training. This can be challengeful for the company is terms of costs.
· Equipment and supplies: To carry out its functions effectively, the department needs a steady supply of equipment and supplies. Any supply chain hiccup could have an impact on the department's performance.
· Collaboration with Management and other departments: In order to meet the demands of the visitors, the housekeeping staff must work in tandem with other divisions like the front office and maintenance and to keep a close relationship with the management. According to Indeed.com, the housekeeping employees face difficulties in maintaining a positive working atmosphere with the managers as they have very high expectations. (Indeed.com, 2022)
· Guest satisfaction: The housekeeping crew must make sure that the visitors are pleased with the facility's standards for cleanliness and hygiene as it has a direct impact on their satisfaction. (Bhatnagar and Dheeraj, 2019) However, according to various customers reviews on platforms like Booking.com, the housekeeping employees need to improve their work. (Booking.com, 2022)
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Best Western Hotels may benefit from outsourcing their housekeeping in a number of ways. The list of benefits includes cost savings, increased flexibility, and improved expertise. In the next paragraphs, these benefits will be analysed in greater detail. 
Savings: The corporation might save a lot of money by outsourcing the housekeeping division. A study by Amiti and Wei (2006) found that outsourcing helped US firms reduce their costs by 15% on average. Similarly, research by Lonsdale (2017) found that outsourcing was associated with a reduction in costs of up to 50%. A full-time internal team can be expensive to hire, train, and maintain. Through outsourcing, the business might pay a particular fee to a third party overseeing the housekeeping service. The business would also be able to cut costs on benefits and other employee-related expenses by outsourcing. Regarding the cost of an employee, it is not only given by the salary. Starting from the recruitment process, then the training and development, continuing with other taxes paid in addition to the salary, these are the expenses that a hotel has with personnel. All these are efforts that the company must submit them to have a productive employee. In the end, the employee can find a better position at a different company and the hotel needs to recrute again, having more and more new employee related expenses.
More Flexibility: By outsourcing, the business would have the ability to change staffing levels and service offerings in response to demand. (Mitra and Golder, 2010) At times of low demand, this might assist Best Western Hotels effectively manage resources and cut expenses. Also, outsourcing might give the business access to a larger pool of qualified workers, enabling it to respond swiftly to shifts in demand.
Increased Expertise: A housekeeping service that is outsourced may bring specific knowledge of cleaning and hospitality services that an in-house team may lack. This might result in better customer satisfaction and service quality. (Chaudhari, 2021) Additionally, an external provider can have access to cutting-edge cleaning tools and methods that an internal team might not. (Budhwar and Debrah, 2001)
Reduced Administrative Burden: Especially for major hotel chains, managing an internal housekeeping workforce can be a considerable administrative load. The organization might unload this administrative burden to an outside provider by outsourcing the housekeeping department, freeing up time and resources for other business-critical duties. Research by Ichniowski et al. (2000) found that outsourcing can reduce administrative costs associated with managing a workforce.
Risk Mitigation: By outsourcing the housekeeping department, Best Western Hotels could potentially mitigate risk associated with employment laws and regulations. An outsourced provider would be responsible for managing and complying with labor laws, including minimum wage, overtime, and employee benefits.
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Quality Control: When housekeeping is outsourced, there may be a loss of control over the cleaning and maintenance standards, which could have an impact on client satisfaction and brand reputation.
Employee Morale: Outsourcing housekeeping may result in job losses and lower employee morale, which could have an effect on productivity and performance.
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In order to avoid any loss of control over the standards of cleaning in its locations, Best Western can prepare a thorough Service Level Agreement (SLA) that details the project's scope, quality standards, communication procedures, data security precautions, and legal and regulatory compliance requirements. The hospitality company could also  provide training and supervision to the service provider as well as monitoring their performance regularly to ensure that they meet the required quality and compliance standards from the  ’’I Care Clean’’ program.   (www.hotelmanagement.net, 2020).
To avoid a drop in the moral of the company’s staff, Best Western can provide adequate compensation and benefits to in-house staff affected by outsourcing. This was the case of italian hotel industry, when the pandemic started. The companies faced criticism for outsourcing their housekeeping operations during the COVID-19 pandemic, resulting in job loss for in-house staff. The companies responded by providing support and assistance to affected employees. (Iannuzzi and Sacchetto, 2020)
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There are a number of factors that Best Western should take into account when choosing a housekeeping service provider in order to make sure the company is picking a trustworthy and respectable business. (Kugytė and Šliburytė, 2005)
Expertise and Reputation: It's crucial for Best Western to pick a housekeeping service company with a solid reputation and a track record of providing high-quality services. In order to maintain its cleanliness standards, the company should search for businesses with a history of success in the sector and raving client reviews. Best Western has to  make sure that the business can accommodate its unique needs. (Jokanović and Koprivica, 2019)
Staff Credentials and Training: The housekeeping service provider should have competent staff members with training and expertise in safe cleaning practices.
License and Insurance: Best Western should verify that the company providing housekeeping services is both licensed and insured. This shields them from responsibility for any accidents or harm that may happen while cleaning.
And lastly, the company needs to make sure that the housekeeping service provider offers reasonable pricing and has transparent payment options. Consider the value for money rather than simply going for the cheapest option.
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The report analyzed the current structure and performance of the housekeeping department at Best Western and identified the challenges and issues faced by the department. The potential risks and challenges associated with outsourcing the housekeeping services were also discussed, along with ways to mitigate them. Criteria for selecting a housekeeping service provider were outlined, and examples of companies that have successfully outsourced their housekeeping services were provided.
Based on the analysis, outsourcing can help Best Western improve efficiency and productivity, reduce labor costs, and enhance the quality of services as well as allow Best Western to focus on its core business activities and improve its overall competitiveness in the market.
It is important to acknowledge the potential risks and challenges associated with outsourcing, such as quality issues, loss of control, and cultural differences. However, these can be mitigated by selecting a reputable service provider and implementing effective communication and performance evaluation processes. 
It is recommended that Best Western carefully evaluates potential service providers and selects a partner with extensive experience, trained and qualified staff, and comprehensive quality control processes to help them achieve their goals.
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